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Drought Bulletin 
  

SITUATIONAL OVERVIEW 
The overall district is Normal because the livestock sector remained Normal this month. This is attributed to the sensitization done to the communities on animal disease 
control by the DVO.The crop sector remained normal across the two livelihood zones because of the fairly good harvest.  The water sector was also Normal in the month of 
December, this was attributed to the repair and drilling of boreholes by development partners(C&D, ACF and Welt Hunger). The risk of drought is very Low since the weather 
forecast predicts that the rain is expected to end late January 2013 in Napak. The Livelihood sector remained on Alert, due to the alarming level of global acute malnutrition that 
has been persistent for a long period of time.  However, experts from Mulago nutritional unite (Mwana Mugimu) are expected to come and train health workers on the 
treatment and management of malnutrition in January 2013. 

RECOMMENDATIONS 
Livestock sector 

 
Crop sector Water sector Livelihood sector 

 Equipped community animal 
workers with veterinary kits  

  Mass vaccination of animals 
in the district as dry season 
approaches by the district. 

 Animal owners were advised 
to always keep their kraals 
clean, spray against ticks 
regularly and regular de 
worming of livestock at least 
once every 3 months. 

 Farmers are advised not 
to over use the harvest 
for traditional 
ceremonies. 

 Farmers should use 
organic method of pest 
control in the store. 

  Farmers are advised to 
start preparing their 
garden for the next 
season.  

 Community should continue 
fencing their water points to 
avoid miss-management and 
contamination by animals.  

 District and partners to train 
water user committee to 
manage the water points 
within the communities. 

  Communities to collect water 
user fee to help in repairing 
when it breaks down.  

 Screening of children less than 5 years of 
age at the health unite and within the 
communities by health workers. 

  Scaling up of the Supplementary and 
Therapeutic Feeding Programs in the 
district. 

 By laws have been put on poor waste 
disposal in Matany   

 

                             

                                                            This drought bulletin report is representative of Ngoleriet, Lokopo, Lorengechora, and Lopei sub counties. 
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NORMAL 

Trend; Stable 
 

SECTORS 

LIVESTOCK NORMAL 

CROPS NORMAL 

WATER NORMAL 

LIVELIHOODS ALERT 

 

AGRO-PASTORAL 
   

 

 
NORMAL 

Trend; Improving 
 

SECTORS 

LIVESTOCK NORMAL 

CROPS NORMAL 

WATER NORMAL 
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ANALYSIS OF SECTORS PER LIVELIHOOD ZONE 
 AGRICULTURAL AGRO-PASTORAL COMMENTS / RECOMMENDATIONS 

LIVESTOCK 

 
NORMAL 

 
NORMAL 

The livestock sector remained Normal this month. This is attributed to the sensitization done to the 
communities on animal disease control by the DVO. Additionally, the rainfall received throughout 
the also favoured the growth of good pastures and water for the livestock and at the end 
maintaining a good livestock body condition. However, foot rot disease hit Lotome Sub county but 
the situation is under control because of the sensitization done by the DVO on animal health 
management. 
Recommendations; 

 Equipped community animal workers with veterinary kits  
  Mass vaccination of animals in the district as dry season approaches by the district 
 Animal owners were advised to always keep their kraals clean, spray against ticks regularly 

and regular de worming of livestock at least once every 3 months. 

Body condition (Normal) 
Livestock Migration (Normal) 
Disease incidence (Alert) 
Access to pasture (Normal) 

Body condition (Normal) 
Livestock Migration (Normal) 
Disease incidence (Alert) 
Access to pasture (Normal) 

 

CROPS 

 
NORMAL 

 
NORMAL 

The crop sector remained normal across the two livelihood zones because of the fairly good 
harvest. 
Recommendations: 

 Farmers are advised not to over use the harvest for traditional ceremonies. 
 Farmers should use organic method of pest control in the store. 
  Farmers are advised to start preparing their garden for the next season.  
 Farmers are advised to plant vegetables to supplement the low harvest. 

Type of crop planted (NA) 
Germination (NA) 
Plant Color (NA) 
Pests and diseases (NA) 

Type of crop planted (NA) 
Germination (NA) 
Plant Color (NA) 
Pests and diseases (NA) 

WATER 

 
                          NORMAL  

 
NORMAL 

The water sector was also Normal in the month of December, this was attributed to the repair and 
drilling of boreholes by development partners(C&D, ACF and Welt Hunger). The time taken to fetch 
water was Normal in the month under review. 
Recommendations: 

 Community should continue fencing their water points to avoid miss-management and 
contamination by animals.  

 District and partners to train water user committee to manage the water points within the 
communities. 

  Communities to collect water user fee to help in repairing when it breaks down.  

Quantity water fetched 
(Normal) 
Borehole usage (Alert) 
Time to fetch (Normal) 
Rainfall (Normal) 

Quantity water fetched (Normal) 
Borehole usage (Alert) 
Time to fetch (Normal) 
Rainfall (Normal) 

LIVELIHOO D 

 
ALERT 

 
ALERT 

The livelihood sector remained on Alert this month. This was attributed to the alarming level of 
global acute malnutrition at 11%. This high GAM rate was attributed to poor feeding and poor 
health seeking behavior. However, a lot of health educations are ongoing in all the health centers 
and by-laws have been put on poor waste disposal in Matany. Additionally, experts from Mulago 
nutritional unit are expected to come and train the health workers on treatment and management 
of malnutrition. 
Recommendations: 

 Screening of children less than 5 years of age at the health unite and within the 
communities by health workers. 

  Scaling up of the Supplementary and Therapeutic Feeding Programs in the district. 
 By laws have been put on waste disposal in Napak. 

GAM (Alarm)  
Price of firewood (Normal)  
Price of charcoal (Normal)  
Price of labor (Alert)  
Price of bull (NA)  
Price of sorghum (Alarm) 
Animal Market (NA) 

GAM (Alarm)  
Price of firewood (Normal)  
Price of charcoal (Normal)  
Price of labor (Alert)  
Price of bull (Normal)  
Price of sorghum (Alert) 
Animal Market (NA) 

VULNERABIL
ITY STAGE 
(*)   

The overall district move to Normal this month, This was attributed to the fairy good harvest and 
the low disease load as a result of mass sensitization by the DVO. Additionally, the rehabilitation 
done by partners also normalized the water sector.  

DROUGHT 
RISK 

Information from the climatic outlook predicts that the rain is expected to end late January 2013 in Napak. This explains why we attributed the risk of drought to be low. 

(*) Vulnerability Stage is the combination of the 4 sectors gages (livestock, crop, water and livelihood). The vulnerability stage, combined with the risk of drought, gives the global warning 
stage as presented on page 1.  



 

 
Page 3 

    

 

 
 

 

  Vegetation Condition 

The quality of the vegetation cover is unequal over the district of Napak. 
The rainfall received this season was not evenly distributed although higher than what was 
received in the previous year. This explains why the vegetation looks greener in some parts 
of the district more especially in western parts of Napak (Iriiri, Nabwal and Apeitolim Sub 
counties). The Eastern part, the vegetation looks less green (Lopei, Lokopo and Ngoleriet Sub 
counties). 
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  Rainfall (mm) 

  Weather forecast 

110mm of rain were estimated in 
Napak in December 2012. This is 
higher than the amount of rain 
received last year. This amount of 
rainfall received during the season 
favoured the growth of pastures in 
selected areas since the rainfall was 
not evenly distributed in all parts of 
Napak (See NDVI map on page 3) 
Iriiri and Apeitolim received more 
rainfall than other parts of the 
district. 
Source: FEWSNET 
 

RAINFALL FORECAST FOR KARAMOJA REGION 
VALID 10 JANUARY – 10 FEBRUARY 2013 

 
Rainfall Forecast: Valid 10 January – 10 February 2013 
 
The climate prediction models indicate that there are high chances that the on-going rains i.e. 
(near normal to above normal) over Napak, Abim, Nakapiripirit, Amudat and Moroto districts are 
expected to continue up to mid January 2013, thereafter, intermitted light rains are expected to 
set-in and continue up to the end of January 2013. Overall, there are high chances for near 
normal rains over several parts of Karamoja districts during the month of January 2013 with the 
following probabilities:-  

                                                        
 
The Department of Meteorology will continue monitoring weather conditions and inform the 
public accordingly 
 
Source: Department of Meteorology. 
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  Livestock Body Condition 

  Livestock Migration 

 As reported last month, migrations had started in some parts of Ngoleriet and Lotome Sub 
Counties towards Iriiri, others are moving from Matany and Lopei Sub Counties towards Lokopo 
Sub County in search of better pastures and water. 
This is attributed to the depletion of pasture in the nearby grazing land and the drying of seasonal 
rivers that was serving the livestock as source of water 
However, the rainfall received this season has minimized livestock migration in most parts of the 
district because of the availability of pastures and water.  
 
Source; DVO 
 

The livestock body condition was 
Normal during the month under 
review with animals in good body 
condition at 77%, Fair 14% and poor 
9%. This situation is attributed to the 
rainfall received throughout the 
season making pastures and water 
available for the animals as seen in 
the NDVI map (see page3) and the 
rainfall graph (see page 4). 
Additionally, community 
sensitization done all over the 
district about animal health 
management also helped in reducing 
the level of disease incidences and at 
the end improving the livestock body 
condition. 
 
Source: DVO  
 



 

 
Page 6 

  

  Livestock Disease Incidence 

Disease Type of animals affected Location No. of animals affected 

Pneumonia Goats, sheep  and Cattle All sub-counties Not ascertained 

Anaplasmosis Cattle All sub-counties Not ascertained 

Babesiosis Cattle  All sub-counties Not ascertained 

East Coast Fever Cattle  All sub-counties Not ascertained 

Worm infections Goats, sheep  and Cattle All sub-counties Not ascertained 

Foot rot Cattle Lotome 105 

 

  Type and number of animals in the market 

Type of animal Number Type of animal Number 

Bulls Not ascertained Bull calves Not ascertained 

Cows Not ascertained Heifer Not ascertained 

 

  Accessibility to grazing areas (Time in Hrs) 

 

 

The month reported the outbreak of foot rot disease in Lotome Sub County. A total of 105 cattle 
were affected by foot rot disease in the month of December within Lotome Sub County. Tick borne 
diseases and worm infections were also reported across all sub counties. The DVO has done a lot of 
community sensitization on animal health care and management and the situation is under control. 
Additionally, community health workers have been trained to handle minor veterinary services at 
the village level. 
 Mass vaccination of animals in the district as dry season approaches and animals are mobile. 

 Animal owners are advised to always keep their kraals clean to avoid d spread of foot root 
that has hit Lotome. 

Source; DVO 
 

There was no statistical data on the number of animals in the market. However, it was observed that 
few numbers of animals were brought to the market during the month under review. This is 
attributed to the harvested crops serving most of the farmers needs.  
 
Source; DVO 

 

The time taken to access 
grazing areas was Normal. It 
was observed that, animals 
from Lopei, Lotome and 
Ngoleriet are taking longer 
hours since the pastures have 
started drying up in these 
areas, but in Apeitolim and 
Iriiri animals are taking fewer 
hours to reach the grazing 
land because of the availability 
of pastures and water. 
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  Type of crops planted 

 

 

 

 

 

 

 

 

 
 

  Crop Condition 

 

 

 

 

 

 

 

 

 
 

  Crop Yield 

The crop yield was not ascertained. However, given the seasonal trend crop performance is good, 
except that it’s likely to be less than last year’s harvest because of the smaller crop acreage this 
season.  
Farmers are advised to construct good storage structures free from rats. 
Farmers are advised not to over use the harvest for traditional ceremonies. 
 

Harvests have been done already. 
 
 

 Farmers planted varieties of crops 
with sorghum being the most planted 
crop, followed by Maize and beans. 
This is attributed to the reliable 
rainfall received during this season 
(see rainfall graph page 4). Most of 
the crops are already harvested 
within the district.  
 Farmers are advised to plant 

vegetables to supplement the 
low harvest. 

 Farmers are advised to start 
preparing their garden for the 
next season. 

Source; DAO 
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Quantity of water fetched daily per household (Litres) 

Average amount of water fetched daily per household 
November 2012 December 2012 

60 66 

 

 
 

Type of water sources and time spent to fetch water (hrs) 

 

 

 

 

 

 

 

 
 

The month registered a decrease in 
borehole usage from 97% last month to 
65% this month. This situation is 
attributed to borehole breakdowns. 
However, development partners like 
C&D, ACF and Welt hunger together with 
the district plans to do a lot of 
rehabilitations and institute a functional 
water user committee in all the water 
points.  
The association of pump mechanics has 
received funds from C&D in terms of 
borehole spares worth 2 million UGX and 
they have open up a store in Matany 
where you can sell and buy spares. 
The time taken to access water was 
generally normal. Households took an 
average of 1 hour to access water. 
 
 Communities are informed to 

come and buy borehole spares in 
Matany. 

 District and partners to institute 
functional water user committee 
in all water points.  

 
Source; DWO 
 

The month registered an increase in the quantity of water fetched per day per household; this is 
attributed to the rain received during the month (see page 4) filling many water sources. 
Communities are advised to collect water from safe water sources like boreholes and protected 
springs. 
Source; DWO 
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Type of Food Eaten 

Incidence of Malnutrition 

 

 

 

 

 

 

 

 

 
 

Out migration of people 

Total number of households who migrated 
November 2012 December 2012 

2 0 

 

 
 

As reported earlier this season, the GAM rate is at 11%; such occurrence was attributed to the 
poor feeding habit and poor health seeking behavior amongst communities, ignorance among the 
community members about the referral centers and poor sanitation and hygiene. This has 
prompted the district to come up with by-laws on waste disposal in Matany but the penalty is not 
yet clear. They plan to have a talk show and inform the communities about the by-laws. 
However, WFP, GIZ and UNICEF are giving support in the treatment and management of 
malnutrition within the district through blanket distribution of food, health education, 
therapeutic feeding and maternal child health. 
Additionally, experts from Mulago nutritional unite (Mwana Mugimu) are expected to come in 
January and train health workers on the treatment and management of malnutrition. 
 Screening of children at the health unites and in the communities should continue by 

health workers 
 Mothers are encouraged to practice good breast feeding practices  

Source; DHO 
 

Varieties of food were consumed during the month 
under review. This was attributed to fairly good 
harvest and supply of other food items like maize 
flour and beans from neighboring districts. 
Development partners like WFP, FIDA and Samaritan 
purse are also giving food aid/food for work to the 
communities. 
But household stocks have not been sufficiently 
replenished to prevent deficits during the April to July 
lean season. Due to high prices for crops, crop sales of 
the available harvest may be higher than usual. This 
could reduce food availability at the household level 
over the coming months as households may sell now, 
but later be unable to afford market purchases. 
 
Source; DAO  
 

There were no cases of migration of people reported this month. This is attributed to the ongoing 
rains received throughout the season that has left the pastures and water available for the livestock. 
Additionally, the security situation is also Normal (see freedom of movement page 11) 
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Terms of Trade (ratio) 

 

 
 

 

Price of Firewood and Charcoal (UGX) 

 

 

 

 

 

 

 

 

 
 

Price of Labor (UGX) 

 

 

 

 

 

 

 

 

 
 

 
The month registered an increase in the prices 
of firewood and charcoal from 1800UGX-
3000UGX and 5000UGX -6000UGX 
respectively. This is attributed to the high 
demand during the festive season and these 
two items are becoming generally scarce in 
Karamoja. 
 

Labor prices remained stable at 
2000UGX during the month. This is 
attributed to the reduction in the 
demand for labor in agricultural 
sector. Few labors are needed now 
since the harvest has come to an 
end. 
Communities are advised to start 
other income generating activities to 
avoid redundancy during the dry 
season where the demand for labor 
in agricultural sector is very low. 

The month registered a fair terms of 
trade. This situation is attributed to 
fair prices offered to bulls at 
900,000UGX mainly because of the 
festive season. 
Additionally, the prices of charcoal 
and firewood increased giving the 
communities enough purchasing 
power and improving their terms of 
trade. 
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Freedom of Movement 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

The security situation was generally 
Normal during the month, 100% and 
25% of interviewed local councils 
were free to move during the day and 
night respectively. Only 75% of 
households were not free moving 
during the night because of fear of 
raiders and thieves in some areas of 
the district. 
Communities are advised to report 
any suspicions to the responsible 
authorities. 
 

Seasonal Calendar 


