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SITUATIONAL OVERVIEW 
The overall district remained on Alert, since , the livestock sector is on Alert across the two livelihood zones. This was attributed to the frequent outbreak of CBPP among cattle, 
tick-borne diseases remained a problem to most livestock farmers, but vaccination is on going. The crop sector remained normal across agricultural livelihood zone because of the 
fairly good harvest, while Alert in Agro pastoral zone because of the food deficit. The water sector was on Alert. This situation is attributed to borehole breakdowns, the livelihood 
sector remained on Alert this month. This was attributed to the reduction in the prices of bull and charcoal mainly in Agropastoral zone where food deficits are expected. The 
region has been experiencing occasional light showers and thunderstorms since January. The onset of steady rains is expected early April and relaxation is expected towards end of 
May  making the risk of drought to be  medium. 

Recommendations 
1-Livestock   
Partners are requested to help provide vaccines for CBPP. 
2-Crop, water and livelihood sectors see page 2 
                                 

                             
 

Trend:stable Trend:Stable 

 The Drought Bulletin is the representative of Ngoleriet, Lokopo, Lorengechora, and Lopei sub counties. 



 

 

 

ANALYSIS OF SECTORS PER LIVELIHOOD ZONE 
 AGRICULTURAL AGRO-PASTORAL COMMENTS / RECOMMENDATIONS 

LIVESTOCK 

 
ALERT 

 
ALERT 

The livestock sector is on Alert across the two livelihood zones. Frequent outbreak of CBPP 
among cattle was reported in Napak, tick-borne diseases remained a problem to most 
livestock farmers. Foot rot, mange and worm infestations were the other conditions 
reported to be a common problem among the livestock in the protected Kraals. This is 
attributed to keeping of animals in protected kraals which facilitates easy spread of 
diseases because of congestion. However, vaccination has been going on where 450 
livestock were vaccinated against CBPP but the vaccines were not enough.  
Recommendation; 

 Partners are requsted to help provide vaccines for CBPP. 

Body condition (Normal) 
Livestock Migration 
(Normal) 
Disease incidence (Alarm) 
Access to pasture (Normal) 

Body condition (Normal) 
Livestock Migration (Normal) 
Disease incidence (Alarm) 
Access to pasture (Normal) 

 

CROPS 

 
NORMAL 

 
ALERT 

The crop sector remained Normal across agricultural livelihood zone because of the fairly good 

harvest, while Alert in Agro pastoral zone, the crop yield was estimated to be low. This was 
attributed to poor crop yields, due to floods and water logging especially in low lands 
leading to food stocks becoming quickly depleted. However, the tractor scheme has come 
to open up land (block farms) for farmers from the OPM. 

 Farmers/communities should open up their fields for the next season’s production. 
  Farmers are advised to practice block farming next season as model commercial 

farming system to help improve on their HH’s income. 
 Avoid using the harvest in none productive parties like initiation ceremonies, 

marriage ceremonies 

Type of crop planted (NA) 
Germination (NA) 
Plant Color (NA) 
Pests and diseases (NA) 
Crop yield     (Good) 
 

Type of crop planted (NA) 
Germination (NA) 
Plant Color (NA) 
Pests and diseases (NA) 
Crop yield   (Low) 

WATER 

 
                          ALERT 

 
ALERT 

The water sector was in Alert. This situation is attributed to borehole breakdowns. Additionally, 
new resettlements mainly in Iriiri and Lotome Sub counties are located where there are no bore 
holes.   
Recommendations: 

 Community should continue fencing their water points to avoid miss-management and 
contermination by animals.  

 Partners to attend coordination meeting. 
 Communities to collect water user fee to help in repairing when it breaks down.  

Quantity of water fetched 
(Normal) 
Borehole usage (Alarm) 
Time to fetch (Normal) 
Rainfall (Normal) 

Quantity of water fetched 
(Normal) 
Borehole usage (Alarm) 
Time to fetch (Normal) 
Rainfall (Normal) 

LIVELIHOOD 

 
ALERT 

 
ALERT 

The livelihood sector remained on Alert this month. This was attributed to the reduction in the 

prices of Bull and charcoal mainly in Agropastoral zone where food deficits are expected. 
The reduction is expected to continue through the lean period. Additionay, the increase in 
the price of sorghum also worse the situation. 
Recommendations: 

 Need to strengthen the nutrition surveillance system so as to get more accurate 
and reliable information.  

 Regular supportive supervision and monitoring of the nutrition programs  
 

GAM (NA)  
Price of firewood (Normal)  
Price of charcoal (Normal)  
Price of labor (Normal)  
Price of bull (Normal)  
Price of sorghum (Alarm) 

GAM (NA)  
Price of firewood (Normal)  
Price of charcoal (Normal)  
Price of labor (Normal)  
Price of bull (Normal)  
Price of sorghum (Alarm) 

VULNERABIL
ITY STAGE 
(*)   

 Since the livelihood, water and livestock sectors are in Alert, the crop sector also on Alert in agro 
pastoral zone and only Normal in agricultural zone, then the overall district was said to be in Alert 
this month from Normal last month. 
  

DROUGHT 
RISK 

Information from the climatic outlook predicts that the region has been experiencing occasional light showers and thunderstorms since January. The onset of steady rains 
is expected early April and relaxation is expected towards end of May, this explains why we attributed the risk of drought to be Low. 

(*) Vulnerability Stage is the combination of the 4 sectors gages (livestock, crop, water and livelihood). The vulnerability stage, combined with the risk of drought, gives the global warning 
stage as presented on page 1.  

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

  

 
 

   

 
 

 
 

 
 

 

 
 

 
 

 
 

 

  

 

  

 

 

 

 



 

 

 

  Vegetation Condition 

 

 



 

 

  Rainfall 

 

8mm of rain were estimated in Napak 
in February 2013. This was lower than 
the long term mean but higher than 
what was received last year in the first 
and second decad in February. In the 
first decad of March Napak received 
more rainfall higher than what was 
received in February 2012 and higher 
than the long term mean. 
This rainfall received favoured the 
growth of pastures which in turn 
maintained the body condition on 
Normal (See page 5) 
 
Source: FEWSNET 

Weather Forecast 

MARCH TO MAY 2013 SEASONAL RAINFALL FORECAST 
 
North Eastern region: (Katakwi, Moroto, Kotido, Nakapiripirit, Abim, Eastern Otuke, Napak, Amudat, 
Amuria, and Kaabong) districts 
   
The region has been experiencing occasional light showers and thunderstorms since January. The onset of 
steady rains is expected early April and relaxation is expected towards end of May. Overall, near normal to 
above normal rainfall (more rain than usual) is expected in this region..   
The positive potential impacts include: Good crop performance and improved food production in cropping 
areas and in pastoral areas increased pasture and water for animals. However, it affected crop yied in low 
land areas through flash floods. 
 
 Plant long maturing crops like millet, rice, sorghum, maize, cassava, sweet potatoes on the start of 

rains and short quick maturing crops later on ( beans, tomatoes, vegetables etc) as rains progress;  
 Start land clearing and preparation  

 
Source: Department of Meteorology, Ministry of Water and Environment. 
 



 

 

Livestock Body Condition 

Agro-Pastoral and 
Agricultural zones. 

 

 

 
Livestock body condition and health has been  good throughout the months of December 2012 to 
February 2013. This was attributed to the rainfall received through out last year that favored the 
growth of pastures for the livestock.  However, there has been frequent outbreak of CBPP among cattle 
and tick-borne diseases remained a problem to most livestock farmers. Foot rot, mange and worm 
infestations were the other conditions reported to be a common problem among the livestock in the 
protected Kraals 
 
Source: DVO  
 

Livestock Migration 

In Napak livestocks are kept in protected kraals in Lorengechora Sub County limiting their 
migration. Only few milking cows are kept around homestead. However, keeping of animals in 
protected kraals facilitates easy spread of diseases because of congestion, poor hygiene, limited 
grazing time and stress. 
Poor feeding under restricted grazing and limited time for mating as animals are released late 
from protected kraals and returned early were also mentioned as reasons for decline in livestock 
herds. 
 

Source; DVO 
 

 

 

 

 



 

 

Livestock Disease Prevalence 

Livelihood 
Zone 

Location Disease Type of animals 
affected 

No. of animals affected 

All All sub-counties Pneumonia Goats, sheep  and Cattle Not ascertained 

All All sub-counties Anaplasmosis Cattle Not ascertained 

All All sub-counties Babesiosis Cattle  Not ascertained 

All All sub-counties East Coast Fever Cattle  Not ascertained 

All All sub-counties Worm infections Goats, sheep  and Cattle Not ascertained 

All All sub-counties CBPP Cattle 12 slaughtered, 42 killed not consumed. 

 

Type and number of animals in market 

Livelihood Zone Number of 
Bulls 

Number of 
Cows 

Number Bull 
Calves 

Number of 
Heifers 

Agro-Pastoral 
 

 

Not ascertained 
 

Not ascertained 

 

Not ascertained 

 

Not ascertained 

Agricultural 
 

 

Not ascertained 
 

Not ascertained 

 

Not ascertained 

 

Not ascertained 

 

Frequent outbreak of CBPP among cattle was reported in Napak, tick-borne diseases remained a problem 
to most livestock farmers. Foot rot, mange and worm infestations were the other conditions reported to be 
a common problem among the livestock in the protected Kraals. This is attributed to keeping of animals in 
protected kraals which facilitates easy spread of diseases because of congestion, poor hygiene, limited 
grazing time and stress. However, vaccination has been going on where 450 livestock were vaccinated 
against CBPP but the vaccines were not enough.  
The number of animals in the market was not ascertained, however, in Agro-pastoral zone the main source 
of income is animal sale because of the low harvest. 
 Partners are requested to provide vaccines for CBPP. 

Source; DVO 
 
 

Agro-Pastoral Agricultural 
  

 

The time taken to access grazing areas was Normal. This was attributed to the normal and above normal 
rain received throughout last season favored the growth of pastures for the livestock in nearby grazing 
areas. Most livestock are in the protected kraals located near the grazing land hence reducing the time 
spent to reach the grazing land. 
 
 

 

 
 

 

 

 

Access to Grazing (time, Hrs.) 



 

 

Type of crops planted 

Agro-Pastoral 
 

Agricultural 
 

  

 
It is just the beginning of the season; no crop has so far been planted. 

 Start land clearing and preparation  
  Plant long maturing crops like millet, rice, sorghum, maize, cassava, sweet potatoes on the start of 

rains and short quick maturing crops later on ( beans, tomatoes, vegetables etc) as rains progress;  
 Source; DAO 
 

 

 

 

 

 

 

Crop Condition 

Agro-Pastoral 
 

Agricultural 
 

  

 

Harvests have been done already. 
 

 

 

 

 

 

 

Crop Yield 

The crop yield was estimated to be low. The reduction in crop harvests in  some areas of  agric zone was 
attributed to poor crop yields, due to floods and water logging especially in low lands leading to food stocks 
becoming quickly depleted. Compared to last year, the harvest was relatively low as a result of the smaller 
acreage planted at the beginning of the season and post harvest losses. However, the tractor scheme from 
OPM has come to open up land (block farms) for farmers. 
 Farmers/communities should open up their fields for the next season’s production. 
  Farmers are advised to practice block farming next season as model commercial farming system. 
 Avoid using the harvest in none productive parties like initiation ceremonies, marriage ceremonies 

etc. 



 

 

Quantity of Water Fetched Daily (per household, Litres) 

Livelihood Zone January 2013 February 2013 

Agro-Pastoral 69 67 

Agricultural 69 74 
 

The month registered an increase in the quantity of water fetched per day in Agricultural zone; this is 
attributed to the limited activities for most people giving them enough time to collect water and many 
water sources reducing the time spent to collect water. However, in Agropastoral zone the quantity 
collected reduced mainly because of few water sources and many people are sharing few water points. 
Communities are advised to collect water from safe water sources like boreholes and protected springs. 
Source; DWO 
 

 

Type of water sources and time spent fetching (in Hrs) 

Agro-Pastoral Agricultural 
  

  

 

 

 Borehole usage remained Normal in Agro-pastoral zone mainly because of settlements around the 
boreholes. In Agricultural zone, borehole usage is Alarming mainly because of new settlements where 
borehole are not drilled like Nabwal. Additionally, borehole break down is also high as reported last 
month. However, development partners like C&D, ACF and Welt hunger together with the district plans to 
do a lot of rehabilitations and institute a functional water user committee in all the water points.  
The time taken to access water was Normal in Agricultural zone. In Agro-pastoral zone, time taken is in 
Alert, this was attributed to few numbers of boreholes making people take a lot of time waiting at the 
water source.  
 Water user committees should be strengthened so as to reduce on delays in repairs and proper 

handling of water sources especially during the upcoming dry spell. 
 Strengthen and train more hand pump mechanics all over the district. 

Source; DWO 
 

 

 

 
 

 

 

 

 

 

 

 



 

 

Type of food eaten 

Agro-Pastoral Agricultural 
  

 

In Agro-pastoral zone few varieties of food were consumed during the month, this was attributed to the 
depletion of the food stock and mainly depending on the market supply and food aid. However, in 
Agricultural zone, varieties of food were consumed during the month. This was attributed to planting of 
crops which are easy to store and has limited post harvest losses (like cassava and potatoes). 
 Food distribution still necessary for the vulnerable group. 

Source; DAO  
 

 

 

 

 

 

 

 

Prevalence of Malnutrition 

No data for malnutrition was available during the month under review. However, a lot of work is being 
done by WFP, GIZ and UNICEF to support in the treatment and management of malnutrition within the 
district through blanket distribution of food, health education, therapeutic feeding and maternal child 
health. 
Additionally, experts from Mulago nutritional unite (Mwana Mugimu) came in January and trained health 
workers on the treatment and management of malnutrition. 
 Need to strengthen the nutrition surveillance system so as to get more accurate and reliable 

information. 
 Regular supportive supervision and monitoring of the nutrition programs  
 

Source; DHO 
 Out-migration of people 

Livelihood Zone January 2013 February 2013 

Agro-Pastoral 0 0 

Agricultural 0 0 

 

There were no cases of migration of people reported this month. This is attributed to the rains 
received throughout last season that has left the pastures and water available for the livestock. 
Additionally, the security situation is also Normal (see freedom of movement page 11) 
However, some resettlements was observed to be going on in other parishes mainly in Agricultural 
zone (Iriiri and Lorengchora). This is being done to enable them clear virgin land for cultivation. 
 



 

 

Market Prices (Charcoal, Firewood, Bull, Sorghum, Labour) 

 
 

 
 

 
 

 
 

 

 Charcoal is a very significant source of 
income for  poor households especially in 
agropastoral and agricultural areas. 
The reduction in the price of charcoal was 
attributed to excess supply in the market 
since many people are depending on it as a 
source of income. However, charcoal price 
remained the same for Febuary 2013 and 
2013. 
 
 
 
The increase in the price of firewood is 
mainly attributed to the high demand both 
locally and in urban centres. Most house 
holds use firewood as the main source of 
energy.This price is higher than what was 
paid for firewood in February 2012 
 
 
 
Bull prices reduced, this was attributed to the 
high supply and flooding of livestock market 
to meet the house hold requirements mainly 
in Agropastoral zone where food deficits are 
expected. The reduction is expected to 
continue through the lean period. 
 
 
The increase in the price of sorghum was 
mainly attributed to the low harvest and high 
demand from both external and internal 
buyers. This will mainly affect people in 
agropastoral zone where food deficit was 
predicted. It was observed that the high price 
will continue increasing untill the next 
harvest. 
 
 
 
 
 
The increase in the labour price is attributed 
to the start of agricultural activities like bush 
clearing and first tillage. 
This is higher than what was paid for casual 
labour in February 2012. 
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Terms of Trade (ratios) 

 

 

 
 

 
 

 
 

The purchasing power is expected to 
decline with the decline in the price of 
bull which is the major source of income 
in agro-pastoral zone. This is attributed 
to the high supply of livestock to the 
market to meet the house hold 
requirements mainly in Agro-pastoral 
zone where food deficits are expected. 

The purchasing power is expected to 
decline because of the increase in the 
price of sorghum mainly attributed to the 
low harvest and high demand from both 
external and internal buyers. This trend 
is expected to continue until the next 
harvest. 
 

 

The term of trade for labour to sorghum 
was fair because of the increase in the 
price of labour. 
The increase in the labour price is 
attributed to the start of agricultural 
activities like bush clearing and first 
tillage which demand for a good number 
of labours. 
This price is higher than what was paid 
for casual labour in February 2012. 
 



 

 

 

Freedom of Movement 

   

   

 

The security situation was generally Normal during the month, all people were free to move during the 
day. However, some people were not free moving during the night because of fear of raiders and thieves 
in some areas of the district. 
 Communities are advised to report any suspicions to the responsible authorities. 

NIGHT TIME 
 

 
 

NIGHT TIME 
 

 
 

Seasonal Calendars 

   
 
 

DAY TIME 
 

 
 

DAY TIME 
 

 
 


