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EWPC (Early Warning Phase Classification)  Normal  Alert  Alarm  Emergency 

Drought Bulletin 
  

SITUATIONAL OVERVIEW 
The district remained at ALERT; this is majorly attributed to alarming level of global acute malnutrition that has remained stable since the previous month. No major interventions have been put in place 
to calm down the situation. Household food stocks have been depleted; living communities to rely on purchased food items; although there was a slight improvement in the purchasing power of the 
communities, food prices have remained and still projected to get higher. Sorghum prices remained high at 120,000UGX per 100kg bag. The livestock sector remained at ALERT; which is attributed to 
the projected disease situation in the livestock sector especially during this rainy season (high incidences of Tick borne infections). The crop and water sectors were generally normal; the current crop 
performance is good, no major pest and diseases have been reported. Households are accessing adequate water for both livestock and home consumption. Information from the climate outlook also 
predicts high chances for near normal rains to above normal between June and August. 
 

Recommendations 
 
 
 
 
 
 
 
 

This drought bulletin is representative of Lorengchorwa, Irriri, Lokopo Lopeei 
and Ngoleriet sub-counties. 
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AGRO-PASTORAL 
   

 

 
 
 

EWPC ALERT 

TREND STABLE 

 

SECTORS 

LIVESTOCK ALERT 

CROPS NORMAL 

WATER NORMAL 

LIVELIHOODS ALARM 

  

Crop sector 
Farmers that lost their crops to flush floods are advised to continue replanting. 
Farmers are also advised to practice proper soil conservation measures like terracing to reduce 
on the effects of soil erosion. 
Farmers are cautioned to continue weeding their crops so as to reduce damage and loss 
Communities are advised to plant short maturing vegetables so as to reduce on effects of food 
shortages. 
Households are also advised to make maximum use of the ongoing rains and cultivate more 
fields 
 

Livestock sector 
Farmers are advised to practice routine spraying of their animals using Acaricide as a control 
for ticks. 
Farmers are also advised to continue administering Anti-biotics to animals that are infected by 
Pneumonia. 
Proper hygiene conditions should be maintained in the kraals 
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ANALYSIS OF SECTORS PER LIVELIHOOD ZONE 
 AGRO-PASTORAL COMMENTS / RECOMMENDATIONS 

LIVESTOCK 

 
ALERT 

The livestock remained at ALERT during the month, because of the anticipated disease situation especially during this time of the season. The tick load 
is high during the rainy season hence high chances tick related infections such as Babesiosis, Anaplasmosis and East coast fever. However, except for 
the disease situation, the animal’s body condition was generally normal due to the abundant and accessible pastures during this season. There were 
generally low incidences of mortality reported because of stress associated with moving distances, which was a common scenario at the beginning of 
the season. 
Recommendation: 
Farmers are advised to practice routine spraying of their animals using Acaricide as a control for ticks. 
Farmers are also advised to continue administering Anti-biotics to animals that are infected by Pneumonia. 
Proper hygiene conditions should be maintained in the kraals 

1. Body condition (Normal) 
2. Livestock Migration (Normal) 
3. Disease incidence (Alert) 
4. Access to pasture (Normal) 

 

CROPS 

 
NORMAL 

According to the general outlook the crop sector was NORMAL, above 75% of crops germinated and there are no major cases of pests and diseases 
except areas of Irriri where high soil moisture conditions contributed to wilting and yellowing of Maize and Sorghum crops. It is also anticipated the 
harvest from the present crop is likely to be good if the present conditions continue. It was also added total plant acreage this season is less compared 
to the previous season hence the harvests from this season may not last till the next planting season. 
Recommendations: 
Farmers that lost their crops to flush floods are advised to replant. 
Farmers are also advised to practice proper soil conservation measures like terracing to reduce on the effects of soil erosion. 
Farmers are cautioned to continuing weeding their crops so as to reduce damage and loss. 

1. Type of crop planted (Normal) 
2. Germination (Normal) 
3. Plant Color (Normal) 
4. Pests and diseases (Normal) 

WATER 

 
NORMAL 

The water sector remained NORMAL, households were accessing adequate water for both livestock and home consumption, this trend is also expected 
to continue since most of the Boreholes in the district have been rehabilitated and that the rains are continuing. The time taken hence accessibility of 
water sources also remained normal. Boreholes also remained the main safe water source given the poor sanitary conditions in the district. 
 
Recommendations: 
Nil. 
 

1. Quantity of water fetched (Normal) 
2. Borehole usage (Normal) 
3. Time to fetch (Normal) 
4. Rainfall (Normal) 

LIVELIHOOD 

 
ALARM 

The livelihood sector remained at ALARM during the month, this was attributed the majorly alarming situation of global acute malnutrition as reported 
earlier last month, no major interventions have been put in place to counteract the situation. Households have also depleted their food stocks and are 
mainly relying on purchased food. Although the month experienced a slight increase in the purchasing power (mainly because of increase in the prices 
of labor and charcoal from 2112UGX-2243UGX and 4200UGX-4500UGX) this impact was insignificant because of the generally high prices of sorghum 
at 120,000UGX for a 100kg bag. Livestock sales on the market dropped considerably and buyers are mainly purchasing directly from the kraals. This 
alarming situation is only likely to improve when farmers harvest their crops in late July or early August. 
  
Recommendations: 
Households are also advised to make maximum use of the ongoing rains and cultivate more fields. 

1. GAM (Alarm)  
2. Price of firewood (Normal)  
3. Price of charcoal (Normal)  
4. Price of labor (Normal)  
5. Price of bull (Alarm)  
6. Price of sorghum (Emergency) 
7. Animal Market (Alert) 
8. Freedom of movement (Normal) 

 
VULNERABILITY 
STAGE (*) 

 

The overall district is on ALERT, this situation is attributed to the generally alarming level of global acute malnutrition (GAM) within the communities 
coupled with this, is the fact that most of the households do not have adequate food stocks and that they have resorted to adverse coping mechanisms. 
The livestock sector a major source of livelihood is on alert given the expected disease situation as well as progressive increase in the prices of food 
stuffs. 

DROUGHT 
RISK 

 

LOW         MEDIUM        HIGH 
 

The drought risk was considered to be low because there is a high likelihood of normal to above normal rains during the next 
month to August according to the department of meteorology. 

 
(*) Vulnerability Stage is the combination of the 4 sectors gages (livestock, crop, water and livelihood). The vulnerability stage, combined with the risk of drought, gives the global warning stage as presented on page 1.  
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  Vegetation Condition 

Observation %HH 

Desert dates (Ekoteete) becoming yellow 0 

Neem Tree becoming yellow 0 

Desert dates (Ekoteete) shading leaves 0 

Neem Tree shading leaves 0 

Mosses and mushrooms are appearing 98 

 

 

 

 

 

 

 
 

  Rainfall (mm) 

Temperature °C 

 

The temperature was not ascertained 
during the month due technical faults 
with the Automatic Weather link. 
 

The month experienced a drop in the 
amount of rainfall received. 17 mm of 
rainfall was received in the 1st and 2nd 
dekad of the month whereas the last 
dekad received 50mm. It was 
observed that these rains were evenly 
distributed across all areas of the 
district. This generally normal 
condition contributed to proper crop 
growth and an improvement in 
livestock body condition.  
 

The month registered no cases of leaf 
shade and color change in both Neem 
and Desert dates. 98% of the 
households reported that Mosses and 
Mushrooms appeared. This was 
attributed to the ongoing rains 
received in most areas of the district. 
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  Humidity 

  Weather forecast 

The Humidity was not ascertained 
during the month due technical faults 
with the Automatic Weather link. 
 
 

Information from the climate outlook for June to August indicated that currently the district is 
experiencing occasional light showers and thunderstorms. However, it was noted that there are 
high chances for near normal rains to above normal. These rains would also have several 
implications and communities are cautioned against: Water logging especially in the fields, water 
levels in the resources is expected to be normal but occasional floods may set in, excess water 
usually comes in with outbreaks of water borne disease. Therefore appropriate agronomic and 
sanitation/hygiene practices should be undertaken by community members. 
 
 
 
  
Source: Department of Meteorology. 
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  Livestock Body Condition 

  Livestock Migration 

  Calves mortality / abortion (%) 

There were no cases of livestock migration reported during the month. It was observed that 
most of the animals have moved back from far grazing fields back home.  Additionally most of the 
communities are now concentrating on planting crops hence limited movement. This has not 
only improved on the total crop acreage this season but also the condition of livestock because of 
reduced stress, which is normal trend especially during this time of the season.  
 

The month experienced an 
improvement in the body condition 
of livestock the number of animals in 
poor state dropped from 5%-2% 
whereas fair increased from 20%-
23%. This was attributed to the 
availability of water and pastures for 
the animals. There was a marked 
reduction in stress associated with 
moving long distances; the disease 
load was also generally low as 
observed below on page 6. 
 

There were no cases of calf mortality 
and abortions in cows reported 
during the month under review. 
Indeed, it was observed that such 
cases were generally low due to the 
low disease incidence and limited 
stress associated with moving long 
distances in search for water and 
pastures. 
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  Livestock Disease Incidence 

Disease Type of animals 
affected 

Location No. of animals 
affected 

Pneumonia Shoats  All sub-counties Not ascertained 

Anaplasmosis Cattle All sub-counties Not ascertained 

Babesiosis Cattle  All sub-counties Not ascertained 

East Coast Fever Cattle  All sub-counties Not ascertained 

Worm infections Shoats and Cattle All sub-counties Not ascertained 

 

  Type and number of animals in the market 

Type of animal Number Type of animal Number 

Bulls 1 Bull calves 0 

Cows 1 Heifer 2 

 

  Accessibility to grazing areas (Time in Hrs) 

 

 

 

The district was mainly dominated by disease reported last month, It was mainly characterized by 
Tick borne infections (Anaplasmosis, Babesiosis and East coast fever) as a result of the large Tick 
load during the rainy season. Worm infestations were also reported on a large scale across all the 
sub-counties of the district. However, the district is generally remained on alert for any disease out-
breaks. 
 

The numbers of animals brought to the market for sale continued to drop, as reported last 
month. Most of the buyers were buying directly from the communities hence reducing on the 
number of animals brought to the market. 

The time taken to access 
grazing areas was not 
ascertained but following the 
availability of pastures and 
water in the nearby grazing 
areas, the time was considered 
normal. This also contributed 
to the improvement in the 
body condition of livestock 
and the reduction in mortality 
resulting from stress.  
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  Type of crops planted 

 

 

 

 

 

 

 

 

 
 

  Crop Condition 

 

 

 

 

 

 

 

 

 
 

  Crop Yield 

Though it’s too early to predict the future harvest, crop performance is expected to be good this 
season given the projected rainfall situation. Farmers are also advised to continue weeding and 
always report the district agriculture office any cases of pests or disease out-breaks. 

The crop condition was generally 
normal. As noted earlier last month 
above 75% of crops germinated and 
there are no major cases of pests and 
diseases reported which is a normal 
situation especially during time of 
the season. However, heavy rain 
water contributed to wilting and 
yellowing of maize and sorghum. 
This explains the decrease in 
performance compared to the 
previous month. 

The month registered a variety of 
crops planted. Farmers have planted a 
diversity of crops with sorghum being 
the most planted crop; this was 
followed by Maize and Millet. 
Localized areas also planted cassava 
and Beans as intercrops especially in 
Apeitolim. This diversity has will have 
a positive impact on the subsequent 
harvest if the current conditions 
continue. 
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Quantity of water fetched daily per household (Liters) 

Average amount of water fetched daily per household  
May 2012 June 2012 

85 98 

 

 
 

Type of water sources and time spent to fetch water 

(Hrs) 

 

 

 

 

 

 

 

 
 

Boreholes were the only reliable and safe water source for the communities to use. This is attributed to 
the poor sanitary conditions.  
 

Safe water points 

Although Boreholes were the 
dominant water sources compared 
to the previous month, there was a 
drop in percentage usage from 
90%-77% because of breakages in 
some of the areas. 17% of the 
communities were relying on 
natural ponds whereas the rest 
used river wells. 
 
The time taken to fetch water was 
also generally normal because of 
the continued reduction in the level 
of congestion at the various water 
sources. Several water collection 
points were available for 
communities to use. 
 

There was a slight increase in the volume of water collected per day. This is attributed to the 
improvement in the water table of most of the water collection points. This situation is expected to 
be normal until the end of the rainy season. 
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Type of Food Eaten 

Incidence of Malnutrition 

 

 

 

 

 

 

 

 

 
 

Out migration of people 

Total number of households who migrated 
May 2012 June 2012 

0 0 

 

 
 

The incidence of malnutrition was not ascertained, however, information from the Preliminary 
results of round 8 of the nutrition surveillance reported in May gave alarming results. Such 
occurrence was partly attributed to the poor food security situation especially at this time of the 
season when farmers have not harvested any crops yet.  It is believed that no significant change 
have occurred since no clear interventions have yet been put in place to address this issue in 
Napak district and the harvest has not yet started.  
 
Source: ACF Nutrition surveillance Preliminary results. 
 
 

The month registered a variety of 
foods consumed by households; 
Sorghum was the most consumed 
food at 20%. This was followed by 
Wild fruits/game and cassava at 15%. 
Beans at 12%, were also among the 
variety of food items consumed. 
However, it was noted that most of 
these food items are purchased 
directly from the markets because of 
the depletion of food staffs in most of 
the households.  
 

There were no cases of migration reported during the month. Most of the households are now 
engaged in agriculture activities mainly weeding, this situation is expected to continue until the 
harvest season is done.   
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Terms of Trade (ratio) 

Price of Firewood and Charcoal (UGX) 

Price of Labor (UGX) 

The month experienced an increase 
in market price of firewood and 
charcoal from 2750UGX-3000UGX 
and 4200UGX-4500UGX. This 
increase is attributed to the rainy 
conditions that rendered both items 
scarce on the market; most of the 
community members were also 
committed in their gardens. 

Labor prices also increased from 
2112UGX-2243UGX. This increase is 
attributed to the raise in the need 
for labor especially for weeding by 
households. This increase expected 
to continue normally when more 
farmers engage in weeding as well 
as replanting their crops. 
 

There was a slight increase in the 
purchase power of communities in 
July. This is attributed to an 
improvement in the prices of labor, 
Charcoal and Bulls on the market 
whereas the prices of sorghum 
remained stable at 120,000UGX per 
100Kg bag. However, it’s anticipated 
that the purchasing power is likely 
to drop given the escalating food 
prices. 
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Freedom of Movement 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

Coping Mechanisms 

 

 

 

 

 

 

 

 

 

The security situation was generally 
calm. 100% of the household 
reported that they free to move 
during day and night.  This situation 
was generally attributed to the 
improvement in the security 
operatives as well as no cases of 
theft and raids noted during the 
month. The district security 
personnel are however, on alert for 
any threats to the communities. 
 

 

Coping mechanisms that were adopted in May prevailed in June, however, there was an increase 
in the number of households that borrowed food on credit, went an entire day without a meal, 
consumed less expensive cereal, slaughtered weak animals and begged for food. These generally 
extreme coping mechanisms are attributed to the generally low purchasing power of 
communities coupled with lack adequate of food stocks in the homes. 
This situation is only expected to improve when farmers finishing harvesting their crops at the 
end of the season.   
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Seasonal Calendar 

 
 

 
 

 
 


