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EWPC(Eearly Warning Phase Classification  Normal  Alert  Alarm  Emergency 

NAKAPIRIPIRIT DECEMBER DROUGHT BULLETIN 2012 

AGRICULTURAL 
   

 

 
ALERT 

TREND: IMPROVE 

 

SECTORS 

LIVESTOCK ALARM 

CROPS N/A 

WATER NORMAL 

LIVELIHOODS ALARM 

 

AGRO-PASTORAL 
   

 

 
ALERT 

TREND: IMPROVE 

 

SECTORS 

LIVESTOCK ALARM 

CROPS N/A 

WATER NORMAL 

LIVELIHOODS ALARM 

 

PASTORAL 
   

 

 
ALERT 

TREND: IMPROVE 

 

SECTORS 

LIVESTOCK ALARM 

CROPS N/A 

WATER NORMAL 

LIVELIHOODS ALARM 

 

SITUATIONAL OVERVIEW 
The overall district was considered to be in the ALERT across all the livelihood zones. This was mainly because the district has continued to be hit by the zoonotic disease brucellosis, the 
livestock have continued suffering from diseases like CBPP and CCPP yet no vaccinations were carried out during the month, the GAM and SAM rates have continued to be high across all 
livelihood zones. However, all the livelihood zones are expected to improve since crops were just harvested. Besides, the veterinary sector is planning for vaccinations against CBPP, CCPP and 
PPR during the coming months since vaccines have been secured. 
 

RECOMMENDATIONS 
LIVESTOCK SECTOR CROP SECTOP LIVELIHOOD SECTOR 

 With planned vaccinations soon, the farmers are called 
upon to present their animals for vaccination when 
asked to do so. 

 All stake holders dealing in animal husbandry are 
requested to continuously sensitize communities on 
taking responsibility on managing farmer managed 
livestock diseases like tick born diseases and worm 
infestations. 

 MAAIF and other partners are called upon to avail 
vaccines for the brucellosis that has continuously 
caused abortion in animals and death in humans. 

 See more on page 2. 
 

 Farmers are encouraged to start preparing and 
clearing land for planting. 

 Farmers whose crops were affected by the floods 
during the previous season are asked to start 
identifying land not easily affected by floods. 

 Farmers are advised to start sorting and keeping 
their seeds for planting. 

 See more on page 2. 
 

 Continuous mobilization of VHTs to screen 
children for Severe and moderate acute 
malnutrition.  

 Mothers are encouraged to practice good 
breast feeding practices. 

 Communities are encouraged to dig pit latrines 
and boil water before drinking. 

 See more on page 2. 
 

This drought Bulletin is a representation of the following sub counties; Namalu, Kakomongole, Loregae, Town council and Nabilatuk Sub counties. 
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ANALYSIS OF SECTORS PER LIVELIHOOD ZONE 
 PASTORAL AGRO-PASTORAL AGRICULTURAL COMMENTS / RECOMMENDATIONS 

LIVESTOCK 

 
ALARM 

 
ALARM 

 
ALARM 

Due to the prevalent livestock diseases like; CCPP, CBPP and brucellosis, the disease 
incidence was considered at emergency since no interventions have been put in place during 
the month. This as result led to the livestock sector being considered at ALARM across all the 
livelihood zones. 
Recommendation:  

 With planned vaccinations soon, the farmers are called upon to present their 
animals for vaccination when asked to do so. 

 All stake holders dealing in animal husbandry are requested to continuously 
sensitize communities on taking responsibility on managing farmer managed 
livestock diseases like tick born diseases and worm infestations. 

 Farmers are argued to routinely spray their animals against ticks and worms. 
 MAAIF and other partners are called upon to avail vaccines for the brucellosis that 

has continuously caused abortion in animals and death in humans. 
 Animal owners are urged to make use of the existent animal health workers. 

1. Body condition (Alert) 
2. Livestock Migration (Normal) 
3. Disease incidence (Emergency) 
4. Access to pasture (Normal) 

1. Body condition (Alert) 
2. Livestock Migration (Normal) 
3. Disease incidence (Emergency) 

4. Access to pastures (Normal) 

1. Body condition (Alert) 
2. Livestock Migration (Normal) 
3. Disease incidence (Emergency) 
4. Access to pasture (Normal) 

CROPS 

 
NORMAL 

 
NORMAL 

 
NORMAL 

The crop sector has continued to remain in normal as a result of the normal harvest 
reported. However, the department continues to argue farmers to follow the following 
recommendations; 

 Farmers are encouraged to start preparing and clearing land for planting. 
 Farmers whose crops were affected by the floods during the previous season are 

asked to start identifying land in the moderately high land. 
 Farmers are advised to start sorting and keeping their seeds for planting. 
 Farmers are also advised to start preparing and repairing their farm tools for the 

season.  
 Farmers are also advised to avoid selling off the little food left. 

 Farmers are advised to practice good crop diversification this season so as to 
improve their food basket. 

1. Sorghum planted (N/A) 
2. Germination (N/A) 
3. Plant color (N/A) 
4. Pests and diseases(N/A) 
5. Sorghum yield (N/A) 

1. Sorghum planted (N/A) 
2. Germination (N/A) 
3. Plant color (N/A) 
4. Pests and diseases (N/A) 
5. Sorghum Yield ( N/A) 

1. Sorghum planted (N/A) 
2. Germination (N/A) 
3. Plant Color (N/A) 
4. Pests and diseases (N/A) 
5. Sorghum Yield (N/A) 

WATER 

 
NORMAL 

 
NORMAL 

 
NORMAL 

Despite the fact that borehole usage was considered to be in the ALERT stage, the water 
sector was still considered to be in the NORMAL stage like the previous month since other 
alternative water sources were still available. However, the department strongly advises on 
the following; 

 Communities are encouraged to always boil water before drinking. 
 Communities are encouraged to strengthen the water user communities to enable 

collection of operation and maintenance funds to reduce on the delays in repairs. 
 Report any water quality concerns e.g. turbidity, taste and or dour to the rightful 

authorities. 
 They are also encouraged to use boreholes as the main source of water. 

1. Rainfall (Normal) 
2. Water fetched daily at HH (Normal) 
3. Borehole usage (Alert) 
4. Time spent to fetch Water (Normal) 

1. Rainfall (Normal) 
2. Water fetched daily at HH (Normal) 
3. Borehole usage (Alert) 
4. Time spent to fetch water (Normal) 

1. Rainfall (Normal) 
2. Water fetched daily at HH ( Normal) 
3. Borehole usage (Alert) 
4. Time spent to fetch water ( Normal) 

LIVELIHOOD 

 
ALARM 

 
ALARM 

 
ALARM 

The livelihood sector was considered to be in the ALARM stage. This was mainly attributed 
to the fact that GAM levels are still at emergency and already alarming levels of sorghum 
prices in the Agricultural zone. The community is advised on the following; 

 Continuous mobilization of VHTs to screen children for Severe and moderate 
acute malnutrition.  

 Mothers are encouraged to practice good breast feeding practices. 
 Communities are encouraged to dig pit latrines and boil water before drinking. 
 Parents are advised to avoid misusing the treatment meant for the malnourished 

children. 
 All health stakeholders are advised to be on the lookout since soon with animal 

migration milk availability at households will reduce hence increasing chances of 
malnutrition resurfacing. 

1. GAM (Emergency) 
2. Price of firewood (Normal) 
3. Price of charcoal (Normal) 
4. Price of labor (Normal) 
5. Price of bull (Normal) 
6. Price of sorghum (Alert)  
7. Livestock in the market (Normal) 
8. Freedom of movement (Normal) 

1. GAM (Emergency)  
2. Price of firewood (Normal)  
3. Price of charcoal (Alert)  
4. Price of labor (Normal)  
5. Price of bull (Normal)  
6. Price of sorghum (Alert)  
7. Livestock in the market (Normal) 
8. Freedom of movement (Normal) 

1. GAM (Emergency) 
2. Price of firewood (Normal)  
3. Price of charcoal (Alert)  
4. Price of labor (Normal)  
5. Price of bull (Normal)  
6. Price of sorghum (Alarm)  
7. Livestock in the market (Normal) 
8. Freedom of movement (Normal) 

 
VULNERABILI
TY STAGE (*) 

    

With the livestock sector in ALARM, crop sector in NORMAL, water sector in NORMAL, and 
the Livelihood sector in ALARM, the overall districts vulnerability stage was considered to be 
at ALERT. This was all because of the high GAM rates and the emergency livestock diseases 
in all the livelihood zones. 

DROUGHT 
RISK 

 

LOW         MEDIUM        HIGH 
 

With predictions from the meteorological department showing that there are high chances of 
receiving above normal to normal rains in February, the risk of drought was considered to be 
low. 

(*) Vulnerability Stage is the combination of the 4 sectors gages (livestock, crop, water and livelihood). The vulnerability stage, combined with the risk of drought, gives the global warning stage as presented on page 1. 
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  Vegetation Condition 

Drought Bulletin 
  

December 2012 registered the vegetation condition as moderate as seen in the NDVI map above. This 

was mainly attributed to the rains that the district continued to receive throughout the month. Despite the 

fact that the vegetation condition was not as dense as that of the previous month, it was considered to be 

much better than the same month last year. The veterinary department reported that this partly explains 

why the small scale livestock migrations have been registered since pastures are still readily available in 

the nearby grazing areas. 
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  Rainfall (mm) 

Seasonal Forecast 

 

Rainfall Forecast: Valid 10 January – 10 February 2013 

 

The climate prediction models indicate that there are high chances that the on-going rains i.e. (near normal to 

above normal) over Nakapiripirit district is expected to continue up to mid January 2013, thereafter, 

intermitted light rains are expected to set-in and continue up to the end of January 2013. Overall, there are 

high chances for near normal rains over several parts of Karamoja districts during the month of January 2013 

with the following probabilities:-  

 

                                                        
 

The Department of Meteorology will continue monitoring weather conditions and inform the public 

accordingly.   

 

 

Source: Department of Meteorology, Ministry Of Water and Environment. 

 

 

The district during the month of December 

registered an increment in the amount of 

rainfall received. The district received a total 

of 96mm of rainfall with most of it received 

in the last dekad of the month. This also 

explains why there was a relative 

improvement in the vegetation condition 

when compared to the same time the 

previous year.  

 

 

 

 

 

 

 

 

 

 

Source: FEWSNET 
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  Livestock Body Condition 

 

 

 

 

 

 

 

 

 
 

  Livestock Migration 

During the month of December, there were some cases of livestock migrations reported. Animals had started 

moving to the areas of Komuriapus, Kidule, Kaabong and Okutot though at a smaller scale. The department 

reported that these livestock movements were not mainly in search of water and pastures but it is a routine 

activity by the farmers during this time of the month since water and pastures are still readily available in the 

nearby grazing areas. However, the department expects further livestock movements in the coming months. This 

therefore calls upon the health department to be in the lookout for high incidences of malnutrition since milk 

will not be readily available for the children. 

 

 

 

 

Source: Department of Veterinary  

The livestock Body Conditions in December 

remained relatively the same like the 

previous month with animals in good 

condition remaining at 78%. The relative 

stability was attributed to the fact that the 

same conditions reported the previous month 

remained prevalent. Besides the planned 

vaccinations which could have improved the 

livestock body condition were not carried 

out. 
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  Livestock Disease Incidence 

Disease Type of animals affected Location No. of animals 

affected 
Brucellosis Cattle and Goat All Sub Counties Not ascertained 

CBPP Cattle Namalu, Loregae and Nabilatuk 8000 

CCPP Shoats All Sub Counties 4000 

Tick Born Disease Cattle All sub Counties Not ascertained 

 

  Type and number of animals in the market 

Type of animal Number Type of animal Number 

Bulls 79 Bull calves 40 

Cows 68 Heifer 37 

 

  Accessibility to grazing areas (Time in Hrs) 

 

 

 

The department reported the above livestock diseases as prevalent during the month. It also reported high 

numbers of humans reported in hospitals and an increase in abortion in animals as a result of the brucellosis that 

has hit the animals in the district yet no intervention has been put in place since. However, the department 

reported that despite the reception of the vaccines reported the previous month, they were not able to carry out 

vaccinations against PPR, CCPP and CBPP during the month of December (being the festive season) as 

planned. The department also reported that they are planning to start vaccinations in January.  There is still 

continues urge from the department for partners dealing in animal husbandry to come in and help reduce on the 

effect of the above diseases especially on Brucellosis. 

Source: District Veterinary Office 

December registered an increment in the number of animals in the market (both in Namalu and Lolachat 

Markets) and this was mainly attributed to the improvement of the road network as it attracted external buyers. 

Besides farmers were selling to raise money to take back children to school. 

Most of the herds reported that they 

were taking less than 30 minutes to 

access grazing areas. This was 

mainly attributed to the rains that 

have continued during the month 

making water and pastures readily 

available (see rainfall information 

on page 4). However, the 

department expect an increment in 

the amount of time taken to access 

grazing areas since projections 

from the department of 

meteorology show that light 

showers are expected to set in 

(refer to page 4 of this document). 
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  Type of crops planted 

  Crop Condition 

  Crop Yield 

The crop yield was considered to be relatively fair compared to the previous season especially in the sorghum 

growing areas. It was also noted that the rice growing areas also experienced a good harvest. However, the 

department cautions the communities to use the harvested crops sparingly to sustain them to the next harvest 

season. 
 
Source: District Agricultural Office 

The crop condition of the Maize and Sorghum could not be ascertained since they had been harvested 

during the previous month. However, the department reported that other crops that are still in the gardens 

like potatoes, vegetables and cassava are in good condition as a result of the ongoing rains.  

 

 

 

 

 

 

 

 

 

 

 

Source: District Agricultural Office 

 
 
 

There was a noted diversity in the crops grown from the beginning of the season with cereals like sorghum 

and maize taking the lead. The department also noted some of the communities growing rice. The 

department also continues to advise farmers especially in the water catchment areas like boreholes, dams etc 

to grow short maturing crops like vegetables so as to improve their food basket and diet.  

 

 

 

 

 

 

 

 

 

 

Source: District Agricultural Office 
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Quantity of water fetched daily per household (Litres) 

Average amount of water fetched daily per household  
November 2012 December 2012 

100 110 

 

 
 

Type of water sources and time spent to fetch water (hrs) 

 

 

 

 

 

 

 

 
 

The month of December registered the 

following water sources used within the 

district; boreholes, rivers, river wells and 

pans and dams. There was also a relative 

increment in the percentage of households 

reporting that they were using boreholes 

from 73% in the month of November to 

78% in the month of December. 

 

The relative increment in the borehole 

usage was attributed to the repairs of the 

broken borehole within the district by the 

hand pump mechanics and continuous 

sensitization of the communities by 

partners to use boreholes as the main 

source of water. 

 

The time taken to access water also 

remained normal with households reporting 

that they were taking 1 hour or less to 

access water from all the water sources.  

 

 

December registered an increment in the volume of water at household level from 100L in November to 110L. 

This increase was mainly attributed to the rehabilitation of the broken of boreholes within the district. 
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Type of Food Eaten 

Incidence of Malnutrition 

 

 

 

 

 

 

 

 

 
 

Out migration of people 

Total number of households who migrated 
November 2012 December 2012 

0 0 

 

 
 

Despite the fact that the results of the just concluded survey on malnutrition by a team from Makerere 

University in conjunction with the district health department have not yet been released, the district has 

continued to use the results of the Active case finding carried out by concern worldwide which showed the 

district GAM levels at emergency. The department therefore advises on the following; 

 Continuous mobilization of VHTs to screen children for Severe and moderate acute malnutrition.  

 Mothers are encouraged to practice good breast feeding practices. 

 Communities are encouraged to dig pit latrines and boil water before drinking. 

 Parents are advised to avoid misusing the treatment meant for the malnourished children. 

 All health stakeholders are advised to be on the lookout since soon with animal migration milk 

availability at households will reduce hence increasing chances of malnutrition resurfacing. 

 

 

Source: District Health Department 

The month registered the following set of food 

as the most eaten; maize flour, sorghum, 

cowpeas, pumpkins, beans, meats and 

groundnuts.  

 

As a result of the harvest done, most of the 

household are still providing for themselves 

food from their own stocks. However, 

communities are continuously argued to use 

the harvest sparingly and avoid selling food so 

as to sustain them to the next season. 

 

There were no cases of out migrations registered during the month. This was mainly attributed to the calm security 

that has continued to be experienced in the district. See page 11 of this document. 
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Terms of Trade (ratio) 

 

 

 

 

Price of Firewood and Charcoal (UGX) 

 

 

 

 

 

 

 

 

 
 

Price of Labor (UGX) 

 

 

 

 

 

 

 

 

 
 

The firewood price remained relatively 

stable at 2000UGX and that of charcoal 

decreased from 2500UGX to 2000UGX. 

The reduction in the price of charcoal was 

attributed to the high supply yet the buyers 

were few since there were few external 

buyers during the month of December.  

There was a relative stability in the price 

offered for casual labor at 2500UGX.  

 

This was because just like the previous 

month most of the activities that 

demanded labor had ended e.g. harvesting 

etc. 

 

The commercial department expects the 

prices to decrease further till the next 

major planting season. 

The month of December registered a 

relative stability in all the terms of trade 

except of charcoal to sorghum ratio which 

reduced due to the reduction in the 

charcoal price. The stability in other terms 

of trade was mainly as a result of the 

stability of the bull price at 800,000UGX 

and sorghum price at 55,000UGX. 

Despite the above scenario in the terms of 

trade, the communities reporting adverse 

coping mechanisms such as begging for 

food, spending the entire day without 

eating etc were low since household have 

food available in food stores. 
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Freedom of Movement 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

As a result of the deployment of 

soldiers in most of the trouble spots 

within the district, boast by the army 

and mobile patrols, there was relative 

peace within the district hence making 

households report that they were free 

to move at will during the day. 

However, all households were not free 

to move during the night as a result of 

the trauma from previous attacks. 
 
 

Seasonal Calendar 

 
 

 
 

 
 


