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Rapid protection cluster assessment on North Waziristan displacement 

Bannu, FR Bannu and Razmak 

20-22 June 2014 

 

IDPs from North Waziristan 

I. Background 

The Pakistan military forces have conducted airstrikes much earlier than the launch of full-

fledged military operation. The early surgical strikes in February had resulted in 

displacement of people in the nearby districts of Bannu, DI Khan, Tank, Lakki Marwat and 

Kohat but in between calm prevailed and most of the families returned back. On 15 June, 

the Pakistan government announced a full-fledged operation, however initial curfew was 

relaxed. On 18 June 2014, again the curfew was relaxed and people were allowed to leave 

North Waziristan (NWA).  As of 26 June, more than 0.4 million people have been displaced, 

74 % of them are children and women. 
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In order  to track the fleeing population, FDMA established IDP registration point at Saidgai 

check post on Bannu-Miranshah road and as of 26 June, the Federally Administered Tribal 

Areas (FATA) Disaster Management Authority (FDMA) has reported registering 457,095 

IDPs-  amongst them 192, 655 children and 144, 134 women ( in total 36,938 registered 

families). 

The area has been reportedly notified as conflict affected (even though the official 

notification has not yet been shared with humanitarian community), and so far the 

government has been leading the response with starting support from humanitarian 

community.  It remains imperative that the protection cluster is able to continue 

monitoring, assessing and reporting on the situation of NWA IDPs as per its mandate. 

From 20 to 22 June, four protection cluster members (BEST, Kwendo Khor, SRSP, FORT) 

conducted 47 focus group discussions and 25 key informants’ interviews in Bannu, Bannu 

town 1, Bannu town 2, Bannu city, Sokari, FR Bannu, Kakki Bharat, Baka Khel and Razmak.  

Interviews were conducted in four tehsils of Bannu, FR Bannu and Razmak area of North 

Waziristan agency. 

IVAP supported the assessment on the side of data cleaning and data analysis. 

Following note represents the main findings of the exercise, which is part of the continuous 

attempt of the protection cluster and its members to consult the population on their 

situation, needs, concerns and their intentions. 

 

II.  Profile of the assessed population 

427 persons participated in 47 focus group discussions and 25 key informant interviews. 12 

of the respondents were children and 10 were older people above 60 years, 25 of 

interviewed persons were with disability. 

In total 50 women participated in the consultations out of which 45 were heads of 

household.  

 Area wise overview of consulted persons is provided below. 

Area of 

interview  

KI FGD 

Bannu 8 12 

Bannu City 4 9 

Town 1 3 8 

Town 2 2 5 

Bakka Khel 2 4 

Barkat khel 1 2 
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Razmak 

 

2 4 

FR Bannu 3 3 

Total 25 47 

Table 1 : Area wise breakdown on FGDs/KIs conducted 

The tool used for the assessment was developed by the protection cluster. 

 

III. Findings 

Displacement patterns 

According to the findings during the FGDs and KIs at different points in Bannu, FR Bannu and 

Razmak, the estimated population displaced in specific villages where IDPs reside currently 

are varied from 500-5000 families per area with overall estimate of the figure reaching 

30,000 to 45,000 families. The findings of the FGDs and key informants interviews revealed 

that the displacement has been escalated after the break announced in the curfew.  

Reportedly 98% of the population left their homes on short notice, as the government has 

ordered evacuation of the local population from NWA due to ongoing military operation 

against the non- state actors. Only 2 % of the population left North Waziristan since more 

than one month ago. All respondents indicated that the number of IDPs is still increasing. 

A huge majority of the respondents complained about non availability of transport, traffic 

congestion due to checking on check points, and waiting for long hours in hot weather for 

registration at Bakakhel in FR Bannu. The harsh hot weather has severely affected women 

and children, thus causing serious ailments in children and women. The respondents 

reported that the lack of transportation has affected specifically children and elderly and 

persons with disabilities.   

IDPs have very nominal or no information about the registration process and access to 

assistance.  

Reportedly 96% of the population left the area of origin while 4% of the respondents 

indicated that some family members stayed behind in the area of origin to look after the 

property and some families could not leave North Waziristan because of lack of funds for 

transport facilities. Overall, 74 % of interviewed families indicated they stay together with all 

family members, while 26 % had to split. Overall observation of respondents was that 

amongst the displaced population, there is more women (56%), followed by women and 

children both (25 %), children (7 %) and 11 % had impression that the whole families are 

fleeing out of North Waziristan. 

95 % of the respondents reported that they were registered at the registration point and 

their details were recorded by the authorities. 5% were not registered nor enlisted. 
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All interviewed persons indicated that the reason for displacement are military operations. 

The families estimated that IDPs are currently staying mainly in rented houses (50%), with 

relatives (20%), own second property (5 %), school and government buildings (20 %), in 

camp (0, 2 %), spontaneous settlements in self- erected tents (4, 8 %).  

When asked if they will be staying in their current place of displacement for the entire 

period of their displacement or move to other cities, 70% of interviewed persons shared 

that they would stay in Bannu, as the area is near to their places of origin. Few of the 

respondents shared that they will go out of Bannu to other districts. Some of the families 

belonging to Razmak shared that they will go to Afghanistan and seek refugee there. Two 

families had opinion that that the operation will end soon and they will return to their areas. 

 

Security 

When asked if the population would feel secure in camp, only 15 % responded that they 

would go to the camp if no other option is available, while 85 % of respondents indicated 

that they will surely stay in off camp areas. 

25 % of interviewed persons shared that they have been put under pressure to move to 

another location since the displacement. When asked from whom the pressure was coming 

from, of those who responded, all indicated by militants. 

In regards to women, 54 % indicated that they do not feel in security while in 

displacement. Mainly, they shared that they feel insecure while travelling and in crowded 

places. 

In regards to any threats to individuals or groups received since displacement, 2 % of 

respondents indicated they received threats from militants, while 98 % did not receive any 

such threats. 

Women do not have adequate access to WASH facilities as reported by 19 % of 

respondents. 25 % of interviewed persons indicated that they feel at risk when accessing 

WASH facilities. Few women complained about lack of separate WASH facilities for women 

at the registration point. 

General security situation remains acceptable for respondents, only 1 % of interviewed 

persons indicated harassment at the check posts. 

On a positive note, all interviewed persons reported that so far the relationship with host 

community is good and that there are no tensions. 

Attitude of security personal and police vis a vis the IDPs was noted as good (87 %), 

satisfactory (2 %) and 1 % of respondents complained about inappropriate behaviour of the 

police and security personnel. 
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Assistance 

Assistance has been delivered, though in very limited amount, to 98 % of interviewed 

persons reportedly by local authorities, while 2 % did not receive any kind of support yet. 

Constraints for women to access assistance where highlighted, specifying that there are no 

female desks at the registration point to facilitate registration of female headed households. 

26 % of respondents shared that women do not have adequate access to health facilities in 

displacement. Most of the women were apprehensive about pregnant women who have 

problems while accessing maternal care services, especially those women who are 

separated from their families during displacement. 

In addition, IDPs noted lack of NADRA mobile vans in areas of displacement so as to 

improve their access to civil documentation. 

It was found that majority of the respondents were not aware of the procedures of the 

assistance provided by Government. Although they have basic information that the 

government will be providing assistance, they were uninformed about the timing and 

delivery of the assistance. 7 % of respondents informed that they have received initial cash 

grants of 7,000 to 12,000 rupees at the registration point along with registration token by 

government authorities. On the question if any complain or grievance addressing 

mechanism is in place majority of the IDPs reported that there are no such arrangements, 

or at least they are not aware. 

 

Registration point 

97 % of respondents highlighted that there is no adequate space for women and children 

at the registration point. 73 % of interviewed persons would wish to see as well overnight 

facilities so as to ease the long waiting hours. 

Separated wash facilities for women were missing according to 72 % of interviewed IDPs at 

the registration point. 

84 % of IDPs complained about lack of female staff in general at the registration point. 

Majority (75 %) was complaining about lack of information and child desks.  

The loss or lack of CNIC and form B of children was also highlighted and it was one of the 

hindrances in accessing to the services at the registration point. 24 % of adult family 

members were not reportedly in possession of CNIC as the documentation was left behind 

during the sudden flight or was lost. Like the previous trend in other displacement female 

was of high ration among them. 
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Specific needs of children, persons with disabilities and elderly 

As for children, the consultations highlighted that the main concern (57% of respondents) 
for the children is the psychological stress and suffering due to the sudden flight and current 
displacement situation.  Currently, no intervention was reported by the social welfare 
department or any organization. Interestingly, none of the interviewed person highlighted 
lack of education as the primary concern for children. None specific incident against children 
was recorded or experienced by respondents. 
One missing girl was reported and the girl is with local authorities and efforts are being 

underway to re unite the child with her family. Most of the IDPs are living in extended 

families settings. As reported by few the respondents (1 %), some children are living 

separated from their parents currently in displacement. All respondents indicated that there 

was no care arrangements for children who are split from their families.  

As per local customs of family arrangements, older persons and persons with disability 
were mostly reported to be in the care of the families. The main concerns of those who 
responded for elderly concerns, it was lack of health facilities (73 %), followed by lack of 
specialized assistance (2 %), and inappropriate transport facilities (1%). 
 
In regards to persons with disabilities, 20 % respondents indicated that they are taken care 
of by family members, however 79 % people reported that they are not properly attended 
by anybody. 
 
It was reported by the respondents that due to long waiting hours and harsh weather, 

majority of the people were dehydrated at the registration point which resulted in death of 

four children, two women and two old men at the check post. 

 
 

IV. Recommendations 

 

 An official, clear and concrete response plan from the authorities for the days, weeks 

and months ahead that respects the rights of those displaced should be presented. 

The plan should include modalities for the provision of assistance and what security 

arrangements will be put in place to provide protection for the affected population 

 The registration points should be properly arranged to ensure a smooth process and 

preserve dignified conditions. The measures to support the registration process, 

including WASH facilities, the presence of the Child Desks and Grievance Desks, as 

well as MRE activities, should be assured. An appropriate number of female staff 

shall be made available and assigned to manage the facilities at all stages of the 

registration process. An establishment of a temporary child friendly space in 

registration areas shall be considered to better interact with children and increase 

the child-friendly character of the registration process.  
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 Information campaigning on procedures of registration as well as regime of 

assistance should start immediately  

 Psychosocial support should be provided in response to the trauma and stress 

created by displacement 

 In order to serve the needs of those displaced,  mobile grievance desks should be 

established to help strengthen protection monitoring, facilitate access to civil-

documentation (especially NOCs), and support vulnerable persons to access 

registration and assistance 

 CNIC: NADRA, Government, and humanitarian organizations should mobilize to 

ensure legal-documentation for displaced persons, especially through mobile CNIC 

services 

 The promises of improved safe access for humanitarian actors, including the prompt 

issuing of NoCs for extended periods is a pre-requisite for the humanitarian actors to 

support the plans adopted by the authorities. An official communication superseding 

previous measures and granting adequate clearance and safe access for 

humanitarian actors to operate in areas where registration and assistance are 

provided will be fundamental to the implementation of the plan adopted. There is a 

need of increased safe and swift humanitarian access for humanitarians to areas of 

displacement by approving NOC requests for both travel and project implementation 

 In order to sustain adequate assistance, vulnerability assessment and protection 

monitoring activities are urgently needed 

 Need to support specific protective and support activities, spaces for children and 

women, as well as specialized services for persons with disabilities has to be 

addressed. 
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Annex 1: Maps of North Waziristan and Bannu district 
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Annex 2: Photos of NWA IDPs (credit: BEST and FORT organizations) 
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