
T wenty years ago, a small team of IRT volunteer
medical specialists traveled to what was then the
Soviet Socialist Republic of Latvia on the Baltic

Sea, which was suffering from 50 years of isolation from
advances in Western medicine. In response to the dire
medical situation, IRT initiated a critical care training
program for nurses at 3 major hospitals in Riga, Latvia’s
capital city. None of us at that time foresaw that what
had started out as a small medical assessment mission to
Latvia would blossom into 20 years of providing major
medical training programs not only in Latvia, but also in
Lithuania, Romania, Armenia, Vietnam, and Russia.

As IRT established its reputation as an effective training
organization, the medical community of Latvia asked IRT
to develop a nationwide training program in Pediatric and
Adult Resuscitation – a response to the tragic fact that
many Latvians involved in auto accidents or who
experienced life-threatening complications after surgery
were dying needlessly because of lack of training on the
part of first responders, emergency personnel, and
intensive care specialists. 

In the mid 1990’s, IRT was then asked to address the high
maternal and infant mortality facing this small nation. IRT
established a nationwide training program in modern
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“I recently visited the neonatal intensive care unit at the 
National Hospital of Pediatrics in Hanoi. A young Vietnamese
doctor met me there, and proudly stated that during the night 
she saved 2 premature newborns, who were gasping for breath 
at birth, by using the resuscitation techniques taught to her 

by the Vietnamese instructors we had trained. She then 
escorted me to the incubators where the babies lay – 

healthy, with good color, and breathing normally!
- Barry La Forgia, 

International Relief Teams’ Executive Director
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Donate Your Vehicle to Benefit
INTERNATIONAL RELIEF TEAMS 

IT’S TAX DEDUCTIBLE!
CARS, BOATS, RVS, AIRPLANES, ETC. Did
you know International Relief Teams is
now able to accept used car donations in
California through the not for profit
corporation, Cars 4 Causes? They handle all
the paper-work, title change, free pick up

and sale of the car. It’s easy, all you need to do is pick up the
phone and call 1-800 766-2273. We receive the donation, and
you receive the tax deduction!

INDEED, IT WOULD! In fact, if everyone who receives this newsletter
gave just $20 per month, we could double the amount of help we presently
give worldwide.
If you find writing a monthly check a hassle, IRT provides a free automatic
withdrawal service whereby your monthly donation is sent to us directly
from your bank account.
So please join with others in providing the financial foundation we need to continue
helping those who find themselves victims of disaster and poverty.

*Make your donation on line on our secure website at www.irteams.org

You may ask if your $20 per month donation
would really make a difference.
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T he increased
violence in
Mexico has

resulted in a significant
loss of support for many
orphanages just below
our border. Volunteers
and supporters from the
U.S. who once regularly

visited, no longer make the journey out of fear for their
own safety. The financial consequences from this loss of
support have severely impacted the welfare of these
orphanages and their children. 

One such orphanage now experiencing difficulties in
meeting the basic needs of their children is El Reino De
Los Ninos, (“Kids Kingdom”), located 2 hours south of
Tijuana. Founded in 1989 to serve needy and abandoned
children, it houses more than 40 children, ages 5 to 18.
Nearly all of these children had experienced neglect,
abandonment or abuse before being taken in by Kid’s
Kingdom. The orphanage is now providing them with a
safe and loving environment where they can mature into
responsible adults whose impact on society will be

positive and lasting. However, the orphanage needs
financial help to maintain its mission and dedication 
to these children.

IRT has made an ongoing commitment to provide the
food and education needs for the children of Kids
Kingdom. We hope you will join with us and give what
you can to help to make a difference in the lives of these
children who have already suffered so much.

IRT Provides Ongoing Support to “Kids
Kingdom” Orphanage in Mexico

Hawaii
Vacation
Drawing
We are pleased to announce that

Alice Roberts of Salem, Oregon was
the winner of IRT’s drawing for a

“Hawaiian Vacation for Two”.
Alice & a guest will soon be spending

a fun-filled week at the beautiful
Sheraton Kauai Resort 

on the island of Kauai. 

Thanks to all of our supporters 
who participated in the drawing and

to the Sheraton Kauai Resort
for sponsoring the accommodations

for this trip.

Aloha, Alice!

After learning of a critical need the children at Kids Kingdom had for shoes, IRT
contacted Riptide, a local soccer club, who immediately responded with each
team “adopting” two children and purchasing new shoes in their sizes. The

President of Riptide then contacted Prime Sports who graciously donated enough
new clothing for each child! Thanks to everyone involved in this endeavor! 

Kids Helping Kids

International Relief Teams will host its

18th Annual

“Gifts of Hope” Gala
on Saturday, October 22nd

at the San Diego Marriot Hotel & Marina.

Celebrating 23 years of providing critical
assistance to those in desperate need!

Plan now to attend!

SAVE
THE

DATE!

                   



Michelle
Goldbach,
Neonatal Nurse 

“This was an
invaluable
opportunity to
experience
different cultures
and ways of practicing health care as well as to be
able to bring “state of the art” knowledge to
others to increase their skills and possibly affect
the mortality and morbidity rate of infants. We get
so caught up in our everyday lives and take so
much for granted. This experience has left a
lasting impression in my heart.”

Edward Bell, Neonatologist 

“IRT's work in eastern Europe has been an
important factor in the progress that is beginning to
occur there. I have had the pleasure of participating
in "Project Wellborn" and previously in IRT's similar
mission in Romania called "Project Newstart". Based
on my experience of trying to help improve
newborn care in the emerging former Soviet
republics and satellites, the IRT model is the best.
No other strategy is as effective as working side-by-
side with local physicians and nurses showing them
how to achieve better results in their own
environment. “Project Wellborn” was a very
satisfying experience and was one of the highlights
of my career”.

2 3 4

April
• LIBYA: IRT sent a shipment of  nearly $1,650 million worth

of medicines & medical supplies to Libya for humanitarian
relief.

May
• MISSISSIPPI: IRT

sent its 33rd team of
skilled construction
volunteers to
Mississippi to repair
homes of poor and
elderly Hurricane
Katrina victims as
part of a multi-year
commitment.

• HONDURAS: IRT
shipped almost
$10.2 million of
medicines and
medical supplies to alleviate shortages in hospitals and
clinics throughout Honduras.

• ALABAMA: IRT shipped more than $21,000 of hygiene
supplies to aid tornado victims in Alabama.

IRT Updates
June
• MEXICO: IRT began a long-term commitment to

provide for the food and education needs of homeless
children living at “Kids Kingdom” Orphanage in
Mexico.

July
• HAITI: IRT delivered a solar-powered water purifi-

cation system to Haiti as part of ongoing disaster relief
and recovery efforts which will provide clean water to
7-10,000 people a day.

• UGANDA: IRT staff and volunteers saw more than
700 patients and dispensed more than 500 pairs of
readers and prescription eyeglasses to impoverished
villagers in Uganda.

• MISSISSIPPI: IRT sent its 34th construction team to
Mississippi to help Katrina victims.

IRT construction volunteer in Mississippi

Man helps young tornado victim in Joplin

A Legacy of Care
Continued from page 1

obstetrics and neonatology, training select groups of
physicians and nurses representing all major hospitals
throughout the country. Finally, in 2003, IRT initiated
“Project Healthy Baby” – a training program aimed at
lowering neonatal deaths, by training caregivers in how to
effectively resuscitate newborns experiencing breathing
difficulties at birth, and how to provide effective post-
resuscitation care to the critically ill newborn. 

As the effectiveness of IRT’s medical training programs
became known to health leaders in other countries, IRT
was invited to establish similar programs in Lithuania,
Romania, Vietnam and Central Russia. IRT also conducted
burn, orthopedic and cleft palate surgical training
programs in Armenia as well as cataract & ENT surgical
training programs in Romania.

IRT trains “trainers” -- committed groups of local instructors
who continue the ongoing training of other medical
practitioners in their respective regions of responsibility. IRT
provides these trainers with all the equipment, slides, and
textbooks in their own language necessary for teaching

others. IRT has translated and published medical textbooks/
syllabi in Latvian, Lithuanian, Romanian, and Vietnamese.

IRT’s medical training program impact has proven to be
significant. According to World Health Organization
(WHO) statistics, since IRT instituted its national training
programs in Latvia and Lithuania reductions ranging from
32% to 68% of neonatal, infant and maternal mortality
have been achieved in both countries. 

IRT volunteer conducting medical training program in Vietnam

Chris Retta, Neonatal Practitioner 

“I have traveled with IRT medical teams since 1999 to Latvia, Lithuania,
and Romania and most recently to Vietnam where I had an experience
that heightened for me the importance of IRT’s neonatal resuscitation
programs in emerging nations. One of the local doctors, a participant in
our instructor training program in Vietnam, asked me to autograph the
resuscitation bag that he had been given on completing the course.
Later that night, he was on call at the hospital when a premature baby
was born weighing only about 2.2 lbs and unable to breathe. The
doctor, using the resuscitation bag that I had autographed, was able to
resuscitate the baby and save his life. The next day he showed the bag
to the baby’s mother and pointing to my autograph, said ‘This bag,
and the training that I received from this volunteer from International
Relief Teams, are what enabled me to save your baby’s life”.

20 Years of IRT Medical Training Programs
Volunteer Reflections:

Darlynn Lafler, Lab
Technican 

“… it was the
highlight of my
career and I really
enjoyed the
opportunity to go!”

Nanette M. Laufik, Nurse, Physician Assistant

“Many things our patients take for granted in the U.S. are
luxuries in less-developed nations. The economic restraints
and lack of resources faced by medical practitioners have
helped them develop the ability to be frugal and deliver

care in less than
ideal circumstances.” 

Wendy Kaler,
Epidemiologist 

“It was the most
professionally
rewarding
experience of
my life. I know
that I made a
difference that
will be long
lasting”.

Christopher Lafferty, Obstetrician 

“The relationship between IRT volunteers and our
counterparts in the Baltic countries was quite
remarkable. The
camaraderie
among the two
groups, the
gratitude from
the patients, and
the unique
‘medical-cultural’
experience made
for a truly
memorable life
event.”

7-Day Dream Vacation
IRT is excited to announce a very special summer drawing for

a 7-day vacation at a top-rated timeshare resort of your
choice…plus $1,000 towards your travel expenses!

The proceeds will support our outreach to impoverished
children throughout the world. Entry tickets have already

been mailed to you.  If you desire additional tickets, 
call our office at (619) 284-7979.

*Remember to return your tickets for the September 15th drawing!

We are so grateful to our skilled and dedicated medical trainers who selflessly gave of their time and talents to
improve the quality of medical care in other countries as well as to all our partners in the countries we have
taught -- the medical societies, host hospitals, and individual doctors and nurses who not only committed a great
amount of their time and energy to make these training programs possible, but continue to ensure that ongoing
training by the IRT-trained instructors is sustained year after year.

- SKILLED CONSTRUCTION TEAMS -
MISSISSIPPI  •  Disaster Relief

Skilled construction volunteers (carpenters, roofers, dry wallers, framers) are needed to 
help rebuild/repair homes for victims of Hurricane Katrina.

Call Diana at our office 619-284-7979 to volunteer or for more information.

2011 VOLUNTEER TEAM OPPORTUNITIES
Our volunteers change lives…ordinary men and women doing extraordinary things!

The only qualification you need is a willing heart.
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lowering neonatal deaths, by training caregivers in how to
effectively resuscitate newborns experiencing breathing
difficulties at birth, and how to provide effective post-
resuscitation care to the critically ill newborn. 

As the effectiveness of IRT’s medical training programs
became known to health leaders in other countries, IRT
was invited to establish similar programs in Lithuania,
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burn, orthopedic and cleft palate surgical training
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who continue the ongoing training of other medical
practitioners in their respective regions of responsibility. IRT
provides these trainers with all the equipment, slides, and
textbooks in their own language necessary for teaching
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T wenty years ago, a small team of IRT volunteer
medical specialists traveled to what was then the
Soviet Socialist Republic of Latvia on the Baltic

Sea, which was suffering from 50 years of isolation from
advances in Western medicine. In response to the dire
medical situation, IRT initiated a critical care training
program for nurses at 3 major hospitals in Riga, Latvia’s
capital city. None of us at that time foresaw that what
had started out as a small medical assessment mission to
Latvia would blossom into 20 years of providing major
medical training programs not only in Latvia, but also in
Lithuania, Romania, Armenia, Vietnam, and Russia.

As IRT established its reputation as an effective training
organization, the medical community of Latvia asked IRT
to develop a nationwide training program in Pediatric and
Adult Resuscitation – a response to the tragic fact that
many Latvians involved in auto accidents or who
experienced life-threatening complications after surgery
were dying needlessly because of lack of training on the
part of first responders, emergency personnel, and
intensive care specialists. 

In the mid 1990’s, IRT was then asked to address the high
maternal and infant mortality facing this small nation. IRT
established a nationwide training program in modern
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“I recently visited the neonatal intensive care unit at the 
National Hospital of Pediatrics in Hanoi. A young Vietnamese
doctor met me there, and proudly stated that during the night 
she saved 2 premature newborns, who were gasping for breath 
at birth, by using the resuscitation techniques taught to her 

by the Vietnamese instructors we had trained. She then 
escorted me to the incubators where the babies lay – 

healthy, with good color, and breathing normally!
- Barry La Forgia, 

International Relief Teams’ Executive Director
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contributions and bequests are deductible to
the extent allowed by the law, and can be
made by mail or on-line on our secure

website at www.irteams.org

ADDRESS SERVICE REQUESTED

Donate Your Vehicle to Benefit
INTERNATIONAL RELIEF TEAMS 

IT’S TAX DEDUCTIBLE!
CARS, BOATS, RVS, AIRPLANES, ETC. Did
you know International Relief Teams is
now able to accept used car donations in
California through the not for profit
corporation, Cars 4 Causes? They handle all
the paper-work, title change, free pick up

and sale of the car. It’s easy, all you need to do is pick up the
phone and call 1-800 766-2273. We receive the donation, and
you receive the tax deduction!

INDEED, IT WOULD! In fact, if everyone who receives this newsletter
gave just $20 per month, we could double the amount of help we presently
give worldwide.
If you find writing a monthly check a hassle, IRT provides a free automatic
withdrawal service whereby your monthly donation is sent to us directly
from your bank account.
So please join with others in providing the financial foundation we need to continue
helping those who find themselves victims of disaster and poverty.

*Make your donation on line on our secure website at www.irteams.org

You may ask if your $20 per month donation
would really make a difference.
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T he increased
violence in
Mexico has

resulted in a significant
loss of support for many
orphanages just below
our border. Volunteers
and supporters from the
U.S. who once regularly

visited, no longer make the journey out of fear for their
own safety. The financial consequences from this loss of
support have severely impacted the welfare of these
orphanages and their children. 

One such orphanage now experiencing difficulties in
meeting the basic needs of their children is El Reino De
Los Ninos, (“Kids Kingdom”), located 2 hours south of
Tijuana. Founded in 1989 to serve needy and abandoned
children, it houses more than 40 children, ages 5 to 18.
Nearly all of these children had experienced neglect,
abandonment or abuse before being taken in by Kid’s
Kingdom. The orphanage is now providing them with a
safe and loving environment where they can mature into
responsible adults whose impact on society will be

positive and lasting. However, the orphanage needs
financial help to maintain its mission and dedication 
to these children.

IRT has made an ongoing commitment to provide the
food and education needs for the children of Kids
Kingdom. We hope you will join with us and give what
you can to help to make a difference in the lives of these
children who have already suffered so much.

IRT Provides Ongoing Support to “Kids
Kingdom” Orphanage in Mexico

Hawaii
Vacation
Drawing
We are pleased to announce that

Alice Roberts of Salem, Oregon was
the winner of IRT’s drawing for a

“Hawaiian Vacation for Two”.
Alice & a guest will soon be spending

a fun-filled week at the beautiful
Sheraton Kauai Resort 

on the island of Kauai. 

Thanks to all of our supporters 
who participated in the drawing and

to the Sheraton Kauai Resort
for sponsoring the accommodations

for this trip.

Aloha, Alice!

After learning of a critical need the children at Kids Kingdom had for shoes, IRT
contacted Riptide, a local soccer club, who immediately responded with each
team “adopting” two children and purchasing new shoes in their sizes. The

President of Riptide then contacted Prime Sports who graciously donated enough
new clothing for each child! Thanks to everyone involved in this endeavor! 

Kids Helping Kids

International Relief Teams will host its

18th Annual

“Gifts of Hope” Gala
on Saturday, October 22nd

at the San Diego Marriot Hotel & Marina.

Celebrating 23 years of providing critical
assistance to those in desperate need!

Plan now to attend!

SAVE
THE

DATE!

                   



T wenty years ago, a small team of IRT volunteer
medical specialists traveled to what was then the
Soviet Socialist Republic of Latvia on the Baltic

Sea, which was suffering from 50 years of isolation from
advances in Western medicine. In response to the dire
medical situation, IRT initiated a critical care training
program for nurses at 3 major hospitals in Riga, Latvia’s
capital city. None of us at that time foresaw that what
had started out as a small medical assessment mission to
Latvia would blossom into 20 years of providing major
medical training programs not only in Latvia, but also in
Lithuania, Romania, Armenia, Vietnam, and Russia.

As IRT established its reputation as an effective training
organization, the medical community of Latvia asked IRT
to develop a nationwide training program in Pediatric and
Adult Resuscitation – a response to the tragic fact that
many Latvians involved in auto accidents or who
experienced life-threatening complications after surgery
were dying needlessly because of lack of training on the
part of first responders, emergency personnel, and
intensive care specialists. 

In the mid 1990’s, IRT was then asked to address the high
maternal and infant mortality facing this small nation. IRT
established a nationwide training program in modern
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Training in Emerging Nations
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“I recently visited the neonatal intensive care unit at the 
National Hospital of Pediatrics in Hanoi. A young Vietnamese
doctor met me there, and proudly stated that during the night 
she saved 2 premature newborns, who were gasping for breath 
at birth, by using the resuscitation techniques taught to her 

by the Vietnamese instructors we had trained. She then 
escorted me to the incubators where the babies lay – 

healthy, with good color, and breathing normally!
- Barry La Forgia, 

International Relief Teams’ Executive Director
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