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Bama GSS IDP camp is currently housing a total of 41, 875 Individuals and 13, 987 

HH of which (6,689 were adult men; 10,032 women; 12,405 boys and 12, 749 girls) 

mainly indigenes of Bama LGA precisely from Bulabulin Gogo, Ladantti, Bomari, 

Shattimari, Dar-eljamal, Gulumba, Soye, Kumshe, Ngurosoye and Boroshi with other 

relocations from Pulka and Minawawo of Cameron republic. The current Government 

Forces (GF) intensification of their operation tagged “operation tura takai bango” 

(operation pushed to the wall) to cleared the remnants’ of Boko Haram within the Lake 

Chad region has continued to increase the humanitarian needs and life-saving aid to 

people of concerns (POCs) in Bama as the location is promptly receiving new arrival 

of Internally Displaced Persons (IDPs) from hard-to-reach areas. These situations 

have continued requiring an unprecedented scale up of humanitarian assistance 
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particularly in areas experiencing secondary displacement coupled with intermittent 

attacks by the insurgents. 

Within the month of February, 2021 (from 1st to 19th) Bama GSS IDP camp have 

received a total of 783 individuals of 178 Households of new arrivals mainly women 

and Children made up the 98 % of the influx (Men 15; Women 207; Boys 266; Girls 

295). This population includes IDPs rescued by the Military during the ongoing 

operations and others fleeing from hard-to-reach areas of (Boroshi, Ladanti, 

Borosuwas, Bomari, Sabsawa, and Sambisa axis of Bama local Government Area). 

Others were repatriated from Cameroon republic via Banki as recorded by SEMA and 

IOM-ETT partners within the reporting period. The situations of the new arrivals in 

Bama has further worsened the humanitarian needs in the camp and host community, 

particularly for Children with protection concern and other vulnerable women.[ 1] 

 

 

Recently, February- March there has been escalated insurgencies and attacks 

across the BAY states especially Borno and Yobe and some pockets of Yola that 

have resulted in population influx in Bama. Coupled with economic effects COVID 

19 pandemic, the situation is bringing emerging protection concerns including food 

insecurity, inadequate access to water ,  schools and protection risks.  As the 

activities of the armed opposition groups increase, it is recorded that 8.7million 

people are currently in need of humanitarian assistance in the BAY states; 1.92 

million people remain internally displaced by the conflict, though this number tends 

to increase with the current activities of the Boko haram groups and the emergence 

of other armed opposition groups; 6.4 million are targeted for humanitarian 

assistance[2].  

Notably,  the COVID – 19 pandemic has deepened the humanitarian needs further 

and complicated the response. It is expected that the needs of children, especially 

girls and women will increase, underscoring the need for an integrated and 

participatory approach to project design and implementation of multi-sectoral 

services. This assessment therefore sought to gather evidence-based needs of 

conflict affected populations and allow community led  solutions to their prevailing 

problems. 
 

 

• To gather strong evidence-based information on Child Protection (CPiE), 

GBViE, WASH and Education needs of affected populations, especially 

girls, women and children including those living with disability, residing in 

formal/informal camp settings in Bama, north-east Nigeria.  
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• To determine the current gaps and capacities in food security for women, 

men, girls, boys 

• To generate recommendations for strengthening current and future 

CPiE/GBViE, Education and food security programming for Plan, other 

partners and other Sectors (FS, EiE, CPiE/GBViE sectors in N.E Nigeria)   

 

The  Rapid Needs Assessment adopted a qualitative approach to  data collection 

with the use of Focused Group Discussions (FGDs), Key Informant Interview (KII) 

and Direct Observations to gather precise data on the condition of IDPs in their 

Camps including vulnerable adolescents, children and vulnerable caregivers in 

host communities. The actual data collection was preceded by training of the data 

collectors. 

The tools for the rapid needs assessment were designed with inputs from sector 

specialists  in Child protection, Education, Livelihood and Nutrition and the MERL 

humanitarian response teams of Plan International. This was thereafter critically 

reviewed before deployment on the field for data collection. 

The criteria for selecting the population of concerns and the group of FGD 

participants and KII interviewees covered people who had been displaced or had 

fled their homes as a result of the insurgency and were in the IDPs  camp (formal 

and informal), host communities and returnees. Is it possible to highlight the KII 

participants …the Key Informants to this RNA were picked from School Based 

Management Committee, Child Protection Committees and Camp Coordination 

Management leads. 

The focus groups identified the priority needs of each target population group. 

Direct observation made it possible to assess the status of each education 

structure and WASH facilities, key livelihood opportunities and market structures 

present in the locations. Finally, the mapping of the actors made it possible to 

identify gaps in the location. 

 

Data collection-discussion with two young women-Bama (North East Nigeria) 
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Recent assessments in the Northeast particularly Borno have continued to see significant 

increase in humanitarian needs and life savings aid to Population of Concerns in Bama 

as the location is promptly receiving new arrival of Internally Displaced Persons (IDPs) 

from hard-to-reach areas. This is necessitating a humanitarian response including  Plan 

International to scale up its response in nutrition and food security, water hygiene and 

sanitation (WASH), Education, protection and livelihoods. Despite the interventions of the 

various humanitarian actors present in Bama, the situation of the displaced communities 

in the IDP camps is still deeply worrying.   

This influx of people from areas with limited health and hygiene facilities into densely 

populated communities also increases the risk of infectious diseases. 

The general concern or state of the location shows that food security and nutrition for 

children 0 – 59 months remain the main concerns of the internally displaced populations 

and of the host community. In the area of health, responses in terms of primary health 

care are still insufficient as the number of IDPs influx hitting Bama. The  WASH facilities 

in the camps are estimated to be around 1251 facilities serving 41,895 population. 

However, concerns in using them revealed an estimated (563) 45.5% are observed to be 

in poor shape and not functioning properly or at all.[13] 

Majority of the respondents are still faced with the difficulty of the crisis lingering over a 

decade now, there is an increase in size of the household with an average of 15 persons 

in each household in the DIP camps and the host community members with daily arrival 

everyday in the community and IDP camps due to continued influx of people into the 

community from neighbouring state and other countries of the lake chad region. Analysis 

from the average size of the household in camps shows 35% male and 65% female, and 

in host communities to be 40% male and 60%female. On the household level, the age raf 

IDPs and unmet needs in the Bama there is urgent need for multi sectoral responses to 

to increase humanitarian response to affected population. 

There is a limited number of actors providing Protection and education services in 

Bama currently. Only UNICEF and SUBEB are currently providing educational 

support in the whole community.  

These are  partners currently  supporting vulnerable household including: 

o   Intersos: - food distribution only 

o   IOM – Shelter and  

o   UNICEF – Education, health 

o   SUBEB –Education  

o   NEEM – PSS and Income Generating Activities 

 
1 3 https://reliefweb.int/sites/reliefweb.int/files/resources/bama_new_camp_wash_gaps_0.pdf 
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o   Plan International – GBV, Child protection and Cash 

o   IRC – Health 

o   Red Cross – Nutrition and health 

The key findings are compiled into key humanitarian sectors thus: Food security 

and livelihoods; Water, Sanitation and Hygiene, Child protection and Education. 

FOOD SECURITY  

The key food security and livelihoods needs emerging from the field assessment 

include: 

▪ The household's most urgent need is food items and clothes, water, 

construction of toilet, shelter, NFIs and Solar latrine. 

▪ The average household size is 15 (estimated male 40% and Female 60%) 

▪ Majority of the surveyed participants’s coping mechanism when there is no 

food in the family is  doing petty jobs to sustain their lifestyle, selling 

household items to buy food for the family, begging for food and other 

essential needs particularly IDPs , camps and depending on relatives in the 

host community or borrowing food from neighbours. 

▪ WFP was found to be providing  food assistance to IDPs and returnees in 

the camp and the host communities. 
 

LIVELIHOODS 
 

▪ Predominant source of livelihood in Bama is small-scale farming of 

groundnut, maize, beans, vegetable around the safe places in the 

community while others are involved in buying and selling agricultural 

products, livestock and tailoring. There is a market in Bama where the 

population of concern engage in selling agricultural produce, farming, 

carpentry, tailoring and selling of livestock. The aforementioned sources of 

livelihood are not sustainable, hence the need for assistance with seedlings 

for farming, start-up kits or capital/cash for business. 

▪ IDPs reported that their source of livelihood can be enhanced and can be 

sustainable as such they will require assistance in skills such as soap 

making, tailoring, livestock rearing, making disinfectants, cream, room 

freshener as they will have market for the skills and products in Bama, 

selling firewood while bricklaying and building will be more a sustainable 

source of livelihood.  
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▪ There are points of cashing money in the area such as POS centres and the 

majority respond that they have about 10-meter square for backyard 

farming. 

 

WATER, SANITATION AND HYGIENE (WASH) 

 

The key Water Sanitation and Hygiene needs emerging from the Rapid Needs 

Assessment includes: 

▪ Access to Water: Water is considered a very critical need for the IDPs 

and in host communities as well. The observation of the number of pumps and 

responses from the participants of the majority surveyed revealed that there are 

13 hand pumps, solar-powered boreholes with chlorination,  estimated 340 

blocks of latrines and 195 shower compartments in the camps. 

▪ Observation further shows that water is stored in clay pots, jerrycans and plastic 

pots, plastic buckets and kettles in Bama IDP camps and in host communities. 

The average water usage per person is 20 litres per day. 

▪ Potable water is available but insufficient, the water collection point area is about 

15 – 30 minutes  walk from settlement particularly in the host community. 

▪ The main problem girls and women experience in the current situation specific 

on WASH are bad shaped latrines and inside toilets, open defecation in camps 

causing poor hygiene and oral health, large concentration of vulnerable women 

and girls in water point due to limited facilities thereby causing poor personal 

hygiene. 

Data collection-focus group discussion with community leaders (men)-Bama (North East Nigeria) 
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▪ Women and adolescent girls were of the opinion that the location of the latrines 

and water points are not safe at night for them. There is a need to improve 

security and sensitization and awareness on key WASH messages in a localized 

context. 

 

CHILD PROTECTION 
 

Child Labour 

▪ Many adolescent girls and boys in the community or household are seen involved 

in paid work in selling provision in the open market, domestic work in homes not 

going to school, attendants in food restaurants and carpentry.  

▪ There is growing concerns in child labour as children are increasingly involved 

with jobs and hard labour, hawking, water trucking, heavy metal works and 

welding exposed to chemicals.  

▪ From the interview session, it was gathered that parents/caregivers make most 

of the decision that centred on allowing children to work, only few responses were 

as a result of the child decision.  

▪ The main reason why most caregivers/parents allow their children to work is to 

add to family income, children not interested in school, children working to replace 

adult house members who cannot work, and paying off debt. 

 

Child Marriage 

▪ There are concerns on child marriage as reported by adolescent girls and 

women in group session. The age range reported on most of the child marriage 

is between 13 – 17 years for girls and more than 17 years for boys. 

 

Violence and other child abuse 

 

▪ There are still growing concerns on violence against children as revealed by co 

▪ mmunity leaders on sexual assault, emotional violence, physical violence, verbal 

harassment and rape which is not popular among women to voice 

out.  Observation shows that this violence occurs at home, when visiting 

family/friends, in the neighbourhood, on the way from fetching firewood and 

outside camp (IDPs camp residents).  

▪ Majority of the response roughly calculated 85% did not report violence against 

children in the community because they feel shy, fear of stigmatization, do not 

want to report and have no services to support them if they report. However, 15% 

of them  report that they  report violence against children to community leaders, 

INGO community providing services and to parents.  

▪ Sessions with youth groups shows that the community needs means of livelihood 

as the crisis further puts them more vulnerable, there is increasing hunger in the 
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community which necessitates multi-sectoral response of protection and 

livelihood. 

▪ Type of protection risk women, girls face is physical abuse, emotional abuse as 

a result of increased conflict in household and community in general on food 

distribution, means of livelihood. 

▪ Findings revealed that  the prevalence of child protection concerns in Bama 

affecting girls and boys, have been heightened by the influx / and the underlying 

risk factors due to current influx cause by insecurity. 

Child well-being 

 

Affected children are in great need of safety measures and/or supports that can 

be provided by safe children friendly space, safe spaces for girls, provision of 

health facilities with drugs, increased awareness and sensitization with key 

messages.  

 

EDUCATION 
 

▪ Finding shows that a large population of girls in the IDPs camps do not attend 

schools. only two in 10 persons in the IDPs were attending schools for various 

reasons ranging from 1. parents cannot afford uniform and scholastic materials; 

2. children helping with household chores; 3. family not wanting their children to 

attend school and encourage child marriage and that schools were far from their 

Camps.  

▪ Session from the School Based Management Committee expressed neglect in 

education facilities, school teachers’ incentives and children dropping out 

of school due to lack of money parents need to buy additional school 

materials. This shows that increased availability of  educational learning 

material to students will serve as a motivation factor for them to come to 

school.There is school in the IDP camps. But children need to be 

moblised to school with education supports especially as the numbers of 

households have increased resulting in increased pressure on the incomes of the 

household  

▪ The population of  the people that are not going to school is  generally large. 

Educational support like cash for education , learning materials, etc.Observation 

shows that distance from schools is within 10 – 15 mins walk children and 

adolescent boys and girls take to get to school. As there are school structures in 

the community proximity to them 

▪ There are ongoing psychosocial support (PSS) and recreational sessions with 

children in the camp. High turnover of teachers and occupation to urban centres 

affect the quality of education 
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The new arrivals depend majorly on family and friends for survival, as a result we have 

an average of 15 persons per household complicating the food, shelter, education, 

protection and other household needs of the families. There should be an urgent 

general support to the families in terms of food, shelter, education, protection  

Child Protection 

a)      Immediate Safety measures concerning children are needed in the 

community such as safe spaces for children (child  friendly space,s)  safe spaces 

for girls,including adolescents  

b)      Community mechanisms or commitments to address early marriage and 

other forms of child abuse/violence should be strengthened There should be 

massive education and community molization against child marriage. It was 

reported that families marry their girls off as a result of hardship emanating from 

the protracted humanitarian crisis.  

c)      Urgent need to support the children who are suffering badly because of the 

influx of population and the still escalating insecurity in the area.  

d)      Many children were reported hawking food and other  material in school 

during school hours when they should have  been in school. Opportunity for 

schooling should accorded these children 

Health  

e)       Need for equipping  health facilities with drugs, increase awareness and 

sensitization key messages on hygiene care, sexual  and reproductive health 

(SRH). 

f)       Need for providing health educational and learning materials with quality 

trained teachers. 

Education  

g)      Support to households to encourage parents to send their children to school 

should be prioritised. 

h)      Mobile education approach should be highly encouraged to reach the 

children in IDP camps as this will be quicker and less costly in meeting their 

immediate educational needs.  

i)        Expansion of WASH facilities infrastructure is very needed to help the people 

have a sustainable and adequate water supply in the community and camp. 
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