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Dear Colleagues, 
 
In the period 2013/2014 Namibia experienced a widespread drought that has severely impacted food 
security and livelihoods mostly for the rural communities. The LWF Department for World Service in 
partnership with the United Church Council of Namibia Evangelical Lutheran Church (UCC/NELC) has 
been responding to the situation through ACT Appeal NAM131.     
 
This appeal is a follow on response to NAM131, to carry through the communities until the next 
harvests only expected in June 2014.  The current situation is that the country has lately been 
experiencing some rainfall and people in the rural areas have started to plant their fields. It is too early 
though to guarantee a good harvest. Apparently the cash grant in the current appeal (NAM131) ends 
with the February payout. This is a crucial moment for people who are struggling to make a transition 
towards a meaningful recovery from drought. It is this current transitional period that people need 
much support as all the food stocks are depleted and market prices high for both food and farming 
inputs like seed; hence the launching of this new ACT appeal NAM141 
  
The overall goal of the response is to alleviate suffering through immediate relief assistance to targeted 
households during this acute transitional period of March to May 2014 until planted crops begin to 
ripen. The intervention will focus on food security through cash grants only.  
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I. EXECUTIVE SUMMARY  

TITLE:  Follow on drought response in Namibia 
ACT APPEAL NUMBER: NAM141 
APPEAL AMOUNT REQUESTED (US$): 
DATE OF ISSUANCE: 03 February 2014 

ACT REQUESTING MEMBER THE LUTHERAN WORLD FEDERATION/ DEPARTMENT OF WORLD SERVICE 

(LWF/DWS) 

IN PARTNERSHIP WITH THE UNITED CHURCH COUNCIL OF NAMIBIA EVANGELICAL 

LUTHERAN CHURCH 

 

TABLE 1: SUMMARY OF APPEAL REQUIREMENTS BY ACT MEMBER AND SECTOR: 

KEY PARAMETERS: THE LUTHERAN WORLD FEDERATION/ DEPARTMENT OF 

WORLD SERVICE (LWF/DWS) 

Project Start/Completion Dates 1 March to 31 May 2014 

Geographic areas of response ELCRN: South Namibia 
ELCIN: North Namibia 

Sectors of response & projected target 
population per sector 

ELCRN: Food Security to reach to 1,748 beneficiaries 
ELCIN: Food Security to reach to 3,997 beneficiaries 

 
 

Appeal Requirements Total Requirements 

Total requirements US$ 235,429.05 

Less:  pledges/contributions US$ 67,740.05 

Balance of requirements US$ US$167,689 

 
TABLE 2: REPORTING SCHEDULE 

Type of Report  THE LUTHERAN WORLD FEDERATION/ DEPARTMENT OF 

WORLD SERVICE (LWF/DWS) 

Situation reports Monthly 

Final narrative and financial report 31 July 2014 

Audit report and management letter 31 August 2014 

 
 
 
Please kindly send your contributions to either of the following ACT bank accounts:  
 
US dollar      Euro 
Account Number - 240-432629.60A   Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH46 0024 0240 4326 2960A    IBAN No: CH84 0024 0240 4326 2950Z 
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Account Name: ACT Alliance 
UBS AG 

8, rue du Rhône 
P.O. Box 2600 

1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 

 
Please also inform the Director of Finance Jean-Daniel Birmele (jbi@actalliance.org) and the Senior 
Programme Officer, Gorden Simango of all pledges/contributions and transfers, including funds sent 
direct to the implementers. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 

ACT Senior Programme Officer, Gorden Simango (phone +41 22 791 6319 or mobile phone +41 79 

857)  

Or 
ACT Acting Deputy General Secretary and Director of Programmes, Pauliina Parhiala (phone + 41 22 
7916069 or mobile phone + 41 79 963 5333) 
 

ACT Web Site address: http://www.actalliance.org 

 

 

 

 

John Nduna 
General Secretary 
ACT Alliance Secretariat 

http://www.actalliance.org/
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II. OPERATIONAL CONTEXT  

 
1. The crisis: details of the emergency 

 
Namibia has experienced a widespread drought that has severely impacted food security and livelihoods 
mostly for the rural communities. An emergency food assessment of March 2013 had revealed a below 
average agricultural production leading to food insecurity of about 37% of the population. This 
prompted the President to declare a drought emergency on 17th May 2013. Although the country is 
currently experiencing start of rain season, the rate of recovery is still a long way before the next harvest 
can be realized by May 2013. This is the most critical and stressful transitional period towards food 
security. 

  
According to a report, Namibia: Drought Relief Response Plan 2013/14 at a glance iobtained through 
UNOCHA,  a total of 778,504 vulnerable people are still at risk of food insecurity with a population of 
about 32% living on less than 1 US$ per day. The report further indicate that 463,581 people have 
limited access to water and sanitation thereby posing another risk to Cholera cases especially with onset 
of rains as this is compounded by lack of toilets and use of contaminated water for consumption and 
domestic purposes. The crisis picture also still reveals that 169,000 children are at risk of malnutrition 
representing about 29%.ii 
 
The current situation is that the country has lately been experiencing some rainfall and people in the 
rural areas have started to plant on their fields. It is too early though to guarantee a good harvest which 
is only expected around May/June 2014. Apparently the cash grant in the current Appeal ends with 
February payout. This is a crucial moment for people who are struggling to make a transition towards a 
meaningful recovery from drought. It is this current transitional period that people need much support 
as all the food stocks are depleted and market prices high for both food and farm inputs like seed. Some 
people have not even planted full portions of their fields due to lack of resources.  
 
2. Actions to date 
2.1. Needs and resources assessment 
This is the second time the Lutheran Churches in Namibia under the umbrellaship of The United Church 
Council of the Namibian Evangelical Lutheran Churches (UCC-NELC) are responding to a drought through 
an ACT appeal. Initially a rapid assessment was conducted to ascertain the need and support on writing 
the first Appeal ending March 2014. Since then, interventions had been going on in terms of Cash grants 
for food security, Psychosocial, Emergency Preparedness and Advocacy. To this effect, a total of 5,745 
people have been targeted for food security through Cash grant. A total of 514 people have been 
reached by psychosocial support. 18 people have been reached through Emergency Preparedness and 
Advocacy training so far. 

 
Current assessment is largely based on the routine monitoring and collaboration efforts with other 
agencies like Namibian Red Cross Society (NRCS), Council of Churches in Namibia (CCN), Caritas, 
UNOCHA and Government disaster management unit. The situation therefore largely reveals that Cash 
grant has been a major source of livelihood diversification. It is an effective tool to bridge the gap 
towards recovery in time for first harvest of ‘Mahangu’ (Millet), which is largely the staple food, by May 
2014. The current Appeal was going to end in March and the last pay out of Cash grant being February 
2014. This transitional period is equally more stressful as the very last stocks are depleted; the market 
forces become increasingly unpredictable with high cost of food commodities like maize meal and fresh 
fish. The onset of rains also come with compounded social economic pressures/ stresses like 
procurement of seed, cost of tractor to plough the fields worsened still by deaths of animals like cattle 
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and donkeys due to drought. The cost of restocking is yet another nightmare during and after the 
drought. Weeding costs and risk of illnesses like diarrhoea and malaria remain another source of stress.   

 
According to Namibia: Drought Response Snapshot (as of 31 October 2013), for example, about 93% of 
households in Kavango West and East have huge limitations with regards to water and sanitation 
facilities, similarly with 91% in Zambezi region; 89.3% in Ohangwena; 55% in Karas and 40% households 
in Hardap regions. This will lead to negative health challenges with regards availability, access and 
utilization of safe water for the majority pf households. 
 
Poverty is still high in Namibia especially in rural areas. According to UNDP HDR 2011, the country has a 
population of about 32% living on less than 1.25US$ per day.iii In the same report, UNICEF is still cited 
with an indication of 29% of children in Namibia being chronically under malnourished. In addition 169 
000 children are at risk of malnutrition. The situation can therefore be challenging during such a drought 
transition towards recovery in time for next harvest.   

 
A large number of people in rural areas still rely on pension of elders as social capital. This is 
supplemented by casual labour and petty trading in groceries. Some still work as farm labourers which 
often denies them time to attend to their own field. Generally people are excited and expectant of a 
good rain season that would restore their livelihoods once more. 
 
2.2. Situation analysis 
The Government of Namibia (GRN) has mobilized 549,000 bags per month for maize milling to all 14 
regions. The government has also made available relish items like fresh, dried and tinned meat, dried 
and tinned fish, tinned beans and oil. The 12.5kg of maize meal are transported to the Regional Councils 
(RCs) for redistribution to individuals through constituencies. A maximum of 6 bags is given per 
household depending on the size of the household. However, the milling and transportation of maize 
meal has often been delayed in some regions affecting the effectiveness.  The GRN however additionally 
procured 21 metric tons of maize meal for distribution by December 2013.      
 
Namibian Red Cross Society (NRCS) and Council of Churches Namibia (CCN) delivered hot meals to 8,445 
registered beneficiaries at soup kitchens nationally. In some instances, psychosocial support has been 
provided at these sites. 
 
Food has been distributed to 13,500 households by Caritas Namibia in nine regions following a 
vulnerability assessment. This included beans, parboiled rice, beans, oil and sugar. 
 
ACT Alliance-Lutheran World Federation has partnered with Nampost to distribute cash for 4 860 
selected beneficiaries in four regions who are able to purchase food on the open market. Monitoring of 
household food security and nutritional welfare of beneficiaries continues. It must be noted that the 
number of selected beneficiaries are less than the number of targeted people (5 745). The reason for 
this is that not all registered people became beneficiaries due to the selection criteria. 
 
Water and Sanitation 
Targeted borehole drilling and rehabilitation projects and pipelines extensions have been identified as 
major drought relief projects for all regions, although significant delays have been experienced due to 
equipment and staffing shortages. Completed boreholes total 43% whilst 6% of pipeline extensions have 
been completed. Digging continues. Seven water trucks have been identified to purchase from South 
Africa. Hygiene kits and water purification tablets were distributed in Kunene for 30 days. Additionally, 
NRCS distributed WASH kits to Kunene, Kavango East and West, and Ohangwena. Sanitation and 
hygiene projects have been undertaken by UNICEF in seven hard-hit regions in the north targeting 
children and pregnant and lactating women. UNICEF has also undertaken water supply and treatment 
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projects in targeting 8,092 households in Ohangwena and water supply at schools (nine water tanks) in 
Kavango East and West and Kunene. 
 
Health and nutrition 
There is discrepancy around drought-related nutrition data. UNICEF and NRCS monitor nutrition at 
household level though community-based management of acute malnutrition (CMAM) to ensure 
detection, treatment and referrals in five regions. In October, 155 people were screened and 44 found 
to be severely or moderately malnourished in Kunene and Kavango East/West. There has been no 
reporting of HIV-related complications due to lack of food. Cross border movements by drought-
affected Angolans seeking medical care for malnutrition has been reported. There were 6 suspected 
cases of cholera of which 2 tested positive and were treated at Opuwo district hospital, Kunene Region. 
 
Agriculture 
3,735 claims for livestock market incentives have been received. A total of N$19,829,900 has been paid 
to farmers but delays in processing of payments have been experienced due to staff shortages. Eighty 
six claims for grazing lease subsidies were processed. (Source: Government of Namibia, 21 November 
2013: Drought Relief Response Plan, July 2013 to March 2014.)  
 
The key issue therefore surrounds food insecurity affecting more than 778,504 people. This is coupled 
with high cases of malnutrition. With the onset of rains, there is likelihood of relief efforts being 
hampered in flood prone regions during this peak hunger season before any harvest can be realized by 
May/June 2014. Limited access to water and sanitation remains a big challenge too despite efforts by 
agencies like UNICEF and Red Cross as mentioned above. 
 

2.3. Capacity to respond 
The current appeal ending in March 2014 has already provided sufficient opportunities to all parties 
involved in this project to gain enough experience to manage the new Appeal. For example ELCRN has a 
desk for social development which conducts research, advocacy and policy work as well as managing the 
Basic Income Grant scheme. In 2008, ELCRN piloted a Basic Income Grant for a community in Otjivero-
Omitara. This was in response to the poverty situation in the country, wherein the Church wanted to 
prove to the Government that the Basic Income Grant would have a positive impact on a vulnerable 
community. Various donors funded this including LWF, UEM and Bread for the World. The results of the 
Basic Income Grant were that household poverty dropped within one year by 37%. The rate of those 
engaged in income generating activities increased from 44% to 55%. Targeted children’s weight 
improved by 42% in six months of the project. This project is a good grounding for the proposed cash 
response as the Church has experience in similar cash response in the past.  
 
As for the Evangelical Lutheran Church in Namibia (ELCIN), set up in 1870, its main work has been in the 
North of the country. However ELCIN also has five (5) parishes in Windhoek. In 2012, ELCIN set up a 
Diakonia Department which has a social mandate to carry out community projects with elderly, family 
counselling, vulnerable youth projects (school drop outs), disabled, HIV and health programs. ELCIN 
recently produced a strategic plan for 2012-2016 which includes working on emergency relief and 
psychosocial support.  
 
Approximately 90% of Namibia’s population are Christian, with the Lutheran Churches having up to 1.4 
million followers. As the churches are located in difficult to reach rural areas, it is well placed to support 
those that are affected by this drought regardless of religion and guided by humanitarian principles.  

 
The proposed Appeal will not result in any change of the current communities. The amount of 
beneficiaries will not change upwards as no further registrations are allowed. 
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The two Churches ELCIN and ELCRN have both appointed a coordinator to coordinate, manage and 
control the current cash response in the communities falling in their respective geographic regions. 
These two coordinators will continue with this responsibility. They have also gained a lot of experience 
with the maintenance of the current data base, the reconciliation of the monthly pay outs and the 
consultation with the responsible Namibian Post Office (Nampost) staff in the respective regions. 

 
Also Nampost will have no objection to continue with their valuable contribution should the project be 
extended to May, 2014. 

  
 
2.4. Activities of forum and external coordination 
The current Appeal has a Steering Committee that manages the day to day affairs of the project.  This 
Committee now meets monthly (initially weekly). The Committee consists of representatives of ELCIN 
and ELCRN, TARA, the two Project Coordinators and the Project Supervisor. The bishops of the three 
Lutheran Churches may at any time attend the meetings. 

 
In addition the following meetings take place on an ad hoc basis 
- with Council of Churches in Namibia (CCN) and Namibia Red Cross in order to discuss issues of 
mutual importance and to avoid duplication of efforts in certain regions/ communities. Up to date 
Caritas did not attend such a meeting as their involvement in relief actions were only made known to us 
recently. 
- formal and ad hoc contact on an individual basis with the local representative of UNOCHA 
- a meeting took place with the Director of Disaster Risk Management (DDRM) in the Office of the 
Prime Minister (OPM) recently and will be followed up by more regular meetings in future 
- a National Committee for Disaster Management exists under the auspice of the Office of the 
Prime Minister. All Namibian Churches are represented on this committee by the CCN. Negotiations are 
however currently underway that the Namibian Lutheran Churches are part and parcel of the CCN 
delegation on this committee.  
 
PROPOSED EMERGENCY RESPONSE  
1. Target populations, and areas and sectors of response 

 
(Please note that the target population figures are an estimation based on characteristics as captured by 
Namibia Statistics). 
 

ACT 
member 

Sector of 
response 

Geographi
c 
area of 
response 

Planned target population 

0-5 6-17 18-65 + 65 Totals 

ELCRN Food 
Security 

Ongongo M 
101 

F 
127 

M 
294 

F 
293 

M 
261 

F 
328 

M 
37 

F 
60 

M 
693 

F 
809 

  Amperbo 87 110 255 254 226 287 32 52 601 701 

Totals (in individuals): 188 237 549 547 487 615 69 112 1294 1510 

 
 

ACT 
member 

Sector 
of 
respons
e 

Geographic 
area of 
response 

Planned target population 

0-5 6-17 18-65 + 65 Totals 

ELCIN Food 
Security 

Onangholo M 
155 

F 
195 

M 
451 

F 
450 

M 
400 

F 
503 

M 
57 

F 
91 

M 
1063 

F 
1240 

  Ncaute 47 59 137 137 122 153 17 28 323 337 



Follow on drought response in Namibia – NAM141. 8 

 
 

 

Totals (in individuals): 202 254 588 587 522 656 74 119 1386 1577 

 
 
 
 
2. Overall goal of the emergency response 

2.1 Overall goal 
The overall goal is to alleviate suffering through immediate relief assistance to targeted households 
during this acute transitional period March to May 2014. 

 
 2.2 Outcomes 

Targeted households are able to cover their basic food security needs during this acute transitional 
period. 

 
3. Proposed implementation plan 

3.1 Narrative summary of planned intervention 
The intervention is based on the needs identified through the initial assessments together with the 
communities and representative of local government institutions and the experience of the existing 
project. The intervention will focus on Food Security through Cash grants only. Throughout the 
project gender sensitivity will be prioritized.  

 
4. Food Security – Cash Response  

Enhancement of food security through Cash Response has so far indicated that it is an effective and 
decent intervention as it empowers people to respond to a variety of needs beyond food, like health 
care. People have a choice to make according to their individual household priorities. This relieves 
pressures on people because people can determine preferred quantities and quality of goods and 
services.  
 
The proposed cash response will continue to target two communities for each implementing partner 
as is described above under the target population section. It is proposed that the cash response is 
implemented for another period of Three (3) months from March to May 2014. 

 
The pay-out will be calculated on a per capita basis. In this way the cash is targeted to the greatest 
need. This allows for bigger households to receive more rather than being penalised for having larger 
families. The amount per person has been calculated using the government food poverty line of $127 
and then taking into consideration the fact that the government is carrying out a distribution of 
12.5kg of maize meal per household per month. This means that households are already receiving 
some food and therefore the amount for the cash transfer needs to be less than the food poverty 
line amount. This amount is also taken from the Basic Income grant amount of $100 a month which 
ELCRN are currently paying. That amount is not being complemented by the government maize meal 
as would be the case for the drought response cash amount. As a result of these considerations the 
amount will be between $80 - $100 Namibian dollars (NAM) per beneficiary. 

 
A system for payment will still be carried out by the Namibia Post Services (Nampost) the current 
service provider in the Appeal ending March 2014. NamPost provides customers with a bank card 
which recipients can then use to draw money from any Nampost office or Speed post.  

 
The cash response intervention in the proposed new Appeal will draw lessons from an impact 
assessment to allow for lessons learned for future interventions and to document the impact for 
comparability to other interventions.  Risks related to a cash intervention will be mitigated as much 
as possible. For example, both the male and female heads of the household will be able to receive 
cash so that there is no conflict over the money and spending.  
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The Theological Institute for Advocacy and Research in Africa (LUCSA-TARA) has been providing the 
expertise for and practically assisting in the setting-up of the cash response. Furthermore, LUCSA-
TARA will conduct the research for the impact assessment based on a household survey and cases 
studies. The directors of LUCSA-TARA were responsible for the implementation and research of the 
Basic Income Grant pilot project and therefore add professional capacity to the drought relief 
intervention. LUCSA-TARA already facilitated the sampling and selection of the communities 
targeted. They devised the system of the cash response, including the design of the registration and 
baseline questionnaire and the modalities of the payout to ensure the cash reaches the communities. 
LUCSA-TARA trained a team of about 25 local and international researchers including the LWF staff 
and project co-ordinators. LUCSA-TARA then together with ELCIN and ELCRN and with the team 
conducted the registration and the data collection for the baseline and the assessment in November 
/ December 2013. LUCSA-TARA is still responsible for data entry, cleaning, statistical analysis and the 
research impact assessment report. This substantial in kind contribution to the drought relief has 
been made possible through the LUCSA head office and the LUCSA-TARA funding partners.  
 

 



Log frame by each ACT requesting member ELCRN 
 

Project structure Indicators 
Means of Verification 
(MoV) 

Assumptions 

 
Goal 

To alleviate suffering through 
immediate relief assistance to 
targeted households during this 
acute transitional period March 
to May 2014. 
 
 

 

 
 
 
 
 
 

  
 
 

 
Outcome 
 Targeted households are able to 
cover their basic needs.  

 

 
 

60% of targeted 
beneficiaries are able to 
cover their basic needs 
monthly during the 
acute transitional period 
till next harvest in May 
2014. 
  

 
 
- Beneficiary interviews.  
- Monitoring reports.  

- Evaluation reports.  

 

    
   

- Funding available.  
- Communities and authorities are 
cooperating.  
 

 

 
Output 
 

1,380 of vulnerable selected 
beneficiaries are receiving 
unconditional cash transfers.  
 
 

 

 
 
 

1,380 of selected 
beneficiaries receiving 
cash grants.  

 
 
 

 

- Post distribution 
monitoring reports.  
- Distribution reports 
from the field. 
- Monitoring and 
Supervision reports. 

 

 

- Accessibility to the households during 
rainy season.  
- No price inflation.  
- Community use cash for basic needs.  
 
 

 

 
Activities  

 
List of Key inputs 
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1.1.1. Cash response plan 
prepared for project period.  
1.1.2. Extend the modality for 
cash transfer with Nampost.  
1.1.3. Unconditional cash grants 
distributed to households for a 
period of 3 months.  

 

 
- Human resources.  

- Vehicles/transport provision.  
- Cash distribution modality.  
- Cash for the response.  
  

 
 
 
 
 

 
- Households are able to access 
market.  
- Market prices remain affordable. 

- Method for cash distribution has no 
technical problems.  
 

 
 

ELCIN 
 

Project structure Indicators 
Means of Verification 
(MoV) 

Assumptions 

 
Goal To alleviate suffering through 
immediate relief assistance to 
targeted households during this 
acute transitional period March to 
May 2014. 
 

 
 
 

 

 
 
 
 
 
 

  
 
 

 
Outcome 
 Targeted households are able to 
cover their basic needs.  
 
 

 
60% of targeted 
beneficiaries are able to 
cover their basic needs 
monthly during the 
acute transitional period 

 
- Beneficiary interviews.  
- Monitoring reports.  

- Evaluation reports.  

 
 

    
  - Funding available.  

- Communities and authorities are 
cooperating.  
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 till next harvest in May 
2014. 
 

 
Output 
 

3,480 of vulnerable selected 
beneficiaries are receiving 
unconditional cash transfers.  
 
 

 

 
 
 

3,480 of selected 
beneficiaries receiving 
cash grants.  

 
 
 

 

- Post distribution 
monitoring reports.  
- Distribution reports 
from the field. 
- Monitoring and 
Supervision reports. 

 

 
-Accessibility to the households during 
rainy season.  
- No price inflation.  
- Community use cash for basic needs.  
 

 
 
 

Activities  
1.1.1. Cash response plan 
prepared for project period.  
1.1.2. Extend the modality for 
cash transfer with Nampost.  
1.1.3. Unconditional cash 
grants distributed to 
households for a period of 3 
months. 

 

List of Key inputs 
- Human resources.  
- Vehicles/transport provision.  
- Cash distribution modality.  
- Cash for the response.  
 

 
- Households are able to access 
market.  
- Market prices remain affordable. 
- Method for cash distribution has 
no technical problems.  
 



 
4.1 Implementation methodology 
4.1.1 Implementation arrangements 
LWF is the requesting agency on behalf of ELCIN and ELCRN for this response. A memorandum of 
understanding has been signed between LWF and the UCC. An agreement has been signed between 
LWF and ELCIN and ELCRN respectively. A partnership agreement will be signed agreeing on all 
formalities and details of the implementation of the response. A Project Supervisor will be appointed to 
manage the new Appeal.  
 
4.1.2 Partnerships with target populations 
The project will be implemented in a participatory manner with actors like Government institutions, 
community leaders and the beneficiaries themselves, especially through monitoring and evaluation. The 
project implementation will further be enhanced by the trainings that took place, namely Psychosocial, 
Emergency Preparedness and Advocacy. The outcomes of these trainings will be rolled out to 
beneficiaries in order to facilitate recovery to livelihoods beyond the project life. 
 
4.1.3 Cross-cutting issues 
Gender 
Gender sensitivity through an inclusive approach will be paid attention to. Primarily the focus will be on 
women who might fall victims of gender based violence in the process of cash response. In this regard, 
community leaders have been sensitized through the psychosocial support training to ensure that issues 
of gender related abuse are addressed. In addition, support groups have been formed as safe spaces to 
reflect and discuss various social issues including gender related. 
 
4.1.4 Coordination 
LWF will appoint a Project Supervisor who will work alongside with Drought Relief Coordinators to 
ensure implementation of the project through the two Church partners ELCRN and ELCIN. The LWF sub 
hub staff, especially Finance, will monitor the financial management to ensure high standards of 
accountability are adhered to through out to the close of the project. 
Periodic reports will be shared accordingly as per prescribed requirement and any meetings called for 
on drought situation will be attended by the Project Supervisor or his/her delegate. The steering 
committee whose membership is drawn from two implementing Church partners will remain an internal 
forum to provide strategic direction of the project. 

 
4.1.5 Communications and visibility 
ELCIN and ELCRN will be responsible for communicating updates on the response to the funding and 
church members through the project supervisor. The coordinators within the churches will be 
responsible for relaying the information to the project supervisor.  

 
Any Visibility of items will have the LWF logo which is co-branded with ACT Alliance, ELCIN, ELCRN and 
UCC-NELC. The Project Supervisor will be responsible for all reports on the activities of the project.  
 
4.1.6 Advocacy 
Advocacy is at the center of the work of the Churches. With the training that has been offered in the 
previous Appeal, it is envisaged that the implementing partners through community structures will have 
enhanced skills to engage relevant authorities on pressing needs of the communities. Poverty has been 
identified as one of bedrocks that has worsened drought situation especially in the rural areas. 
 
4.1.7 Sustainability and linkage to recovery – prioritization 
The cash response is a food security relief activity where the targeted community will be able to meet 
their basic needs through a monthly cash intervention over a period of 3 months till May 2014. It is 
hoped that the targeted beneficiaries will then have recovered and be able to bounce back to their 
normal livelihoods by integrating other options within their means. 
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4.2 Human resources and administration of funds 
 

As LWF is the requesting member for this appeal, and in order to ensure compliance of LWF and ACT 
Alliance policies in the implementation of this appeal, LWF will appoint a Project Supervisor to be 
supported by the LWF Southern Hub Finance Manager to ensure the Appeal is implemented to the 
highest standards, and meet the reporting and monitoring functions.  

 
4.3 Planned implementation period 
The period of implementation will be for 3 months from 1 March 2014 to 31 May 2014.  
 
4.4 Monitoring, reporting and evaluation 
The current coordinators employed by both ELCIN and ELCRN separately will continue to manage the 
project. He or she will be responsible for the overall monitoring and reporting as well as 
implementation. Leadership in the implementing partner organizations will also be responsible for 
monitoring of activities and visiting project sites. The project supervisor will monitor the response 
through visits and by reviewing monthly reports from the partners. The role of LUCSA TARA will be 
critical as it will still provide technical support in the overall management of the data base, apart from 
evaluation. The team leader in Namibia is exploring possibilities of commissioning an external evaluation 
of the response with UNICEF.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Follow on drought response in Namibia – NAM141. 15 

 
 

 

 
BUDGET 
 

             US$ 

INCOME - Received by Requesting Member via ACT Secretariat, Geneva  0 

INCOME - Cash received directly from donors  0 

INCOME - In-kind donations received  0 

INCOME- FIRM PLEDGES (made both through ACT Secretariat and 
directly) 

  

   FELM          67,564 

TOTAL INCOME           67,564 

              

EXPENDITURE             

    Type 
of 

 No. of  Unit 
Cost 

Appeal Appeal 

    Unit  Units   NAD NAD US$ 

           

DIRECT COSTS            

Food Security - Cash Grants - ELCRN       

 Grants of NAD 100 per person per month       

 - Amperbo community x 590 persons month               3  59,000 177,000.00  17,700.00  

 - NamPost monthly standing fee for 
Amperbo NAD12,515 

month               3  12,515 37,545.00  3,754.50  

 - NamPost smartcard handling fee 
NAD 5.25-Amperbo 

Card        1,770  5 9,292.50  929.25  

 - Ongongo community x 790 persons month               3  79,000 237,000.00  23,700.00  

- NamPost monthly standing fee for 
Ongongo NAD19,219 

month               3  19,219 57,657.00  5,765.70  

Total       518,494.50  51,849.45  

              

Food Security - Cash Grants - ELCIN           

Grants of NAD 100 per person per 
month 

          

- Ncaute community x 1459 persons month               3  145,900 437,700.00  43,770.00  

- Onangholo community x 2,021 
persons 

month               3  202,100 606,300.00  60,630.00  

- NamPost monthly standing fee for 
Ncaute NAD38,870 

month               3  38,870 116,610.00  11,661.00  

- NamPost monthly standing fee for 
Onangholo NAD 9,815 

month               3  9,815 29,445.00  2,944.50  

- NamPost smartcard handling fee 
NAD 5.25-Onangholo 

Card        6,063  5 31,830.75  3,183.08  

Total       1,221,885.75  122,188.58  

              

Other Sector Related Direct Costs           

 Project Supervisor month               3  35,000 105,000.00  10,500.00  

Senior Project Coordinator (1) month               2  25,000 50,000.00  5,000.00  

Project Coordinator (1) month               2  15,000 30,000.00  3,000.00  

Accommodation, meals - ELCRN 
Coordinator 

days             30  290 8,700.00  870.00  

Accommodation, meals - ELCIN days             30  290 8,700.00  870.00  
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Coordinator 

 Total       202,400.00  20,240.00  

              

TRANSPORT, WAREHOUSING AND HANDLING     

 Transport           

 Hire of Vehicles - 4WD 5 day trip               6  7,500 45,000.00  4,500.00  

 Fuel  5 day trip               6  15,000 90,000.00  9,000.00  

TOTAL TRANSPORT, WAREHOUSING AND HANDLING    135,000.00  13,500.00  

              

CAPITAL ASSETS ( over US$500)           

 Computers and accessories Piece             -    10,000                     0                 0  

 Camera Piece             -    2,500                     0               0  

 TOTAL CAPITAL ASSETS                           0                0  

              

TOTAL DIRECT COST       2,077,780.25   207,778.03  

              

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT        

 Staff salaries:           

 General Secretary - ELCRN month               2  2,000 4,000.00  400.00  

 Diakonie Director - ELCIN month               2  2,000 4,000.00  400.00  

 LWF Finance Manager - international month               2  20,424 40,847.73  4,084.77  

 Finance Officer - ELCRN month               2  5,000 10,000.00  1,000.00  

Finance Officer - ELCIN month               2  5,000 10,000.00  1,000.00  

 Administration Officer - ELCRN month               2  1,000 2,000.00  200.00  

 Administration Officer - ELCIN month               2  1,000 2,000.00  200.00  

Office Operations - ELCRN:           

 Bank charges month               2  500 1,000.00  100.00  

 Consumables month               2  250 500.00  50.00  

 Insurance month               2  250 500.00  50.00  

 Office stationery month               2  1,000 2,000.00  200.00  

 Utilities month               2  500 1,000.00  100.00  

Vehicle running costs - in Windhoek month               2  2,500 5,000.00  500.00  

Office Operations - ELCIN:           

Bank charges month               2  500 1,000.00  100.00  

Consumables month               2  250 500.00  50.00  

Insurance month               2  250 500.00  50.00  

Office stationery month               2  1,000 2,000.00  200.00  

Utilities month               2  500 1,000.00  100.00  

Vehicle running costs - in Windhoek month               2  2,500 5,000.00  500.00  

Communications - ELCRN:           

Telephone, fax, internet month               2  3,000 6,000.00  600.00  

Communications - ELCIN:           

Telephone, fax, internet month               2  4,000 8,000.00  800.00  

Rent - LWF office           

Bank charges month               2  1,000 2,000.00  200.00  

Consumables month               2  250 500.00  50.00  

Office stationery month               2  750 1,500.00  150.00  

Rent of office in ELCRN headquarters month               2  1,500 3,000.00  300.00  

Telephone, fax, internet month               2  3,000 6,000.00  600.00  
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Travel and accommodation:           

LWF Finance Manager - international trip               2  19,045 38,090.91  3,809.09  

 TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT       157,938.64      15,793.86  

              

AUDIT, MONITORING AND EVALUATION         

Audit of ACT appeal one off               1  50,000 50,000.00  5,000.00  

Monitoring and evaluation:           

- Development of final questionnaire 
- TARA in kind 

days             -    0                     0                    0  

- TARA Director & vehicle - TARA in 
kind 

days             -    0                     0                    0  

- Regional travel - TARA researchers - 
TARA in kind 

trip             -    0                     0                    0  

- Camping equipment and camp sites days             -    0                     0                    0  

- Vehicle hire and fuel days             -    0                     0                    0  

- Drivers days             -    0                     0                    0  

- Meals days             -    0                     0                    0  

- Incentives - registration team (NAD 
300 person/day) 

days             -    0                     0                    0  

- Final impact assessment report - 
TARA in kind 

one off             -    0                     0                    0  

TOTAL AUDIT, MONITORING AND EVALUATION         50,000.00        5,000.00  

              

TOTAL EXPENDITURE excl. International Coordination Fee    2,285,718.89   228,571.89  

              

INTERNATIONAL COORDINATION FEE (ICF) - 3%     68,571.57   6,857.16  

              

 TOTAL EXPENDITURE incl. International Coordination Fee    2,354,290.45   235,429.05  

              

BALANCE REQUESTED (minus available income)        US$167,865 

             

EXCHANGE RATE: NAD to 1 USD       

 Budget rate - Namibian dollar 10.00 This is an average over the past 6 months because 
the rate fluctuates. 

 

                                                 
i
 Nam-DRRP (2013), Namibia: Drought Relief Response Plan 2013/14 

ii
 Government of Namibia (2013), Namibia: Drought Snap shot (as of 31 October 2013) 

iii
 Ibid 


