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THE MHF THANKS ITS DONORS FOR THEIR 

CREDITS 
 
This document was produced by the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) 
Myanmar. OCHA Myanmar wishes to acknowledge the contributions of its committed staff at headquarters and in the 
field in preparing this document. 

The latest version of this document is available on the MHF website at  
www.unocha.org/myanmar/humanitarian-financing/myanmar-humanitarian-fund-mhf   

Full project details, financial updates, real-time allocation data and indicator achievements against targets are available 
at gms.unocha.org/bi. All data as of 31 December 2017. 

For additional information, please contact: 
Myanmar Humanitarian Fund 
MHF-Myanmar@un.org 
Tel:  +95 123 056 82-84 ext. 204    
 
Front Cover 
Photo Credit: OCHA 
 
The designations employed and the presentation of material on this publication do not imply the expression of any 
opinion whatsoever on the part of the Secretariat of the United Nations concerning the legal status of any country, 
territory, city or area or of its authorities, or concerning the delimitation of its frontiers or boundaries. 
 
Financial data is provisional and may vary upon final verification 
 

GENEROUS SUPPORT IN 2017 
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I am pleased to share with you the 2017 Myanmar 
Humanitarian Fund (MHF) Annual Report. The document 
reviews MHF operations and demonstrates how the Fund was 
used strategically to address urgent humanitarian needs of 
the most vulnerable people in 2017. It provides an update on 
the management and accountability of the Fund, and a brief 
overview of results by cluster and sector.  

I want to express my sincere appreciation to the Fund’s 
donors for their long-standing partnership and support. In 
2017, their contributions reached $7.6 million, adding to the 
Fund’s carryover from 2016. This strong commitment 
enabled us to support 25 vital humanitarian interventions that 
aimed to provide 440,000 with the assistance and protection 
that they desperately need. Our collective thanks go to the 
governments of Australia, Canada, Luxemburg, Sweden, 
Switzerland and the United Kingdom for their generous 
support and advocacy to sustain life-saving response through 
the MHF.       

I would also like to acknowledge the efforts of the recipients 
of MHF funding – national and international NGOs and UN 
agencies, funds and programmed – and cluster/sector 
coordinators and support staff for their dedication and 
tireless response in Myanmar.  

In 2017 the MHF was a vital enabler of humanitarian response 
both in critical moments when funding was scarce, and for 
critical sectors that are often underfunded.  These allocations 
addressed immediate needs in northern Rakhine, new 
displacement in Kachin and Shan, and supported the 
response to cyclone Mora. Allocations targeted both 
internally displaced people and host communities in clear 
linkage with the strategic objectives defined by the HRP. 
Projects funded by the MHF were based on updated 
assessments and were clearly linked to Myanmar’s 
humanitarian coordination mechanisms. 

The added value and comparative advantages of the MHF 
continued to be demonstrated in 2017, as the Fund supported 
response to numerous emergencies differing in scale, nature 
and location. This included, for instance, addressing the acute 
malnutrition of crisis-affected children in Rakhine State and 
providing mine risk education activities to communities 
affected by the armed conflict in Kachin and Shan States. 

Combining flexibility and strategic focus with its robust 
accountability system, the MHF supported collective 
prioritization, helped ensure timely allocation of scarce 
resources, and ultimately contributed to a stronger and better 
coordinated humanitarian response. 

As parts of Myanmar continue to face protracted 
humanitarian needs and the likelihood of natural disasters is 
high, we will continue demonstrating the Fund’s added value 
in 2018.  This will include continuing our emphasis on direct 
support to implementers, especially local partners, and 
continuing to support a strategic and coordinated response. 
We are proud that 41% of allocations in 2017 went to national 
NGOs, exceeding the World Humanitarian Summit target in 
this area.  

Today, the MHF remains one of the most effective means of 
supporting humanitarian response in Myanmar. As 
Humanitarian Coordinator, I am fully committed to ensuring 
that we realize the full potential of the MHF to support the 
people of Myanmar in responding to humanitarian needs in 
2018. In this regard, I will be leading our collective efforts to 
increase the size of the fund, our aim being to raise $15 
million in new contributions in 2018. I look forward to working 
closely with donor governments to achieve this and I count on 
the continued support of national and international partners 
to optimize the use of the fund. 

 

KNUT OSTBY 
United Nations Resident and Humanitarian Coordinator      

for Myanmar, ad interim 
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2017 IN REVIEW 
 

MHF 2017 ANNUAL REPORT 
 

The Myanmar Humanitarian Fund (MHF) mobilizes resources for partners to respond to the critical 
humanitarian needs in Myanmar. In 2017, a total of US$9.8 million was allocated to 25 projects 
targeting 440,150 persons, of whom 53 per cent are women and girls, and 49 per cent, children and 
adolescents under 18. It provided funding to both national and international humanitarian 
organizations to respond to crises in Rakhine, Kachin and Shan states, as well as supporting the 
priorities set out in the Humanitarian Response Plan (HRP) and responding to cyclone Mora in 
Rakhine. Allocations targeted both internally displaced persons and the host communities, across 
targeted areas in clear linkage with the strategic objectives defined by the HRP, updated 
assessments and existing humanitarian coordination mechanisms. 
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Humanitarian situation in 2017 
The humanitarian situation in Myanmar remained fragile with 
the continuation of the protracted humanitarian crises in 
Rakhine, Kachin and Shan; the aggravation of the 
humanitarian context in the northern part of Rakhine State; 
new internal displacement in Kachin and Shan; and natural 
disasters hitting already vulnerable people. The key drivers of 
humanitarian needs were the underlying vulnerability due to 
protracted denial of rights, limited access to basic services, 
conflict, insecurity and climatic shocks. The people directly 
affected by the different humanitarian crises in Myanmar 
(including the refugees hosted in Thailand and Bangladesh) 
are estimated at 1.8 million (3 per cent of the total population).   

Protracted humanitarian needs 
About 240,000 people remained internally displaced in camps 
or camp-like settings in Kachin, Shan and Rakhine States. 
This includes around 91,000 in Kachin and 15,000 in Shan 
respectively who were displaced because of the armed 
conflict that resumed in 2011. It also includes about 128,000 
in Rakhine who were displaced as a result of violence that 
erupted in 2012 and who remain unable to access basic 
services or enjoy the full spectrum of their human rights. In 
addition, there are particularly vulnerable non-displaced 
people who continue to require special attention and support 
because of different factors including, amongst others, 
armed conflict, restrictions on movement, discriminatory 
practices and severe malnutrition. The country’s vulnerability 
to natural disasters results in significant humanitarian needs 
that will continue for the foreseeable future whilst the 
Government is building its disaster management capacities 
with the support of the international community. 

Crisis in northern Rakhine State 
Following the 25 August 2017 attacks of the Arakan Rohingya 
Salvation Army (ARSA) on police posts and subsequent 
security operations by the Myanmar military and security 
forces in Maungdaw, Buthidaung and Rathedaung Townships, 
a massive outflow of people resulted in the world’s fastest 
growing refugee crisis. As of 16 March 2017, it is estimated 
that more than 671,000 persons, the vast majority of whom 
identify themselves as Rohingya, had fled to neighbouring 
Bangladesh seeking refuge. In addition, over 25,000 persons 
were internally displaced, although most of these have since 
returned. Although severe restrictions on access have made 
an adequate assessment impossible, large numbers of 
people in northern Rakhine remain in urgent need of 
humanitarian assistance, particularly in the sectors of 
protection, health and food security. According to estimates 
made by the Maungdaw Inter-Agency Group (MIAG), around 
159,000 stateless people remain in the three northern 
townships, all of which can be considered to have been 

directly affected. In addition, around 55,000 non-stateless 
people can be considered to have been directly affected in the 
three northern townships, particularly in Maungdaw and 
Buthidaung. This includes non-stateless displaced people 
who have largely returned now from Sittwe and other areas; 
and members of the economically disadvantaged Mro, Thet, 
Dynet, and Rakhine communities. 

New displacements in Kachin and Shan 
In Kachin and Shan states, as a result of continuing and 
intensified conflict between the Myanmar Military and ethnic 
armed groups in 2017, close to 8,000 people were newly-
displaced, bringing the total number of people in camps in 
these two states to over 100,000. Since November 2017, 
more frequent and intense clashes between ethnic armed 
groups and Myanmar Military have resulted in displacement 
and re-displacement of larger numbers of people in both 
states. The displacement situation across both states remain 
very fluid and numbers are difficult to confirm given access 
challenges. Humanitarian access, particularly to people 
staying in areas beyond government control, remains severely 
curtailed in both states.  

Natural disasters 
Myanmar’s vulnerability to natural disasters resulted in 
significant humanitarian needs that will continue for the 
foreseeable future whilst the Government continues to build 
its disaster management capacities with the support of OCHA 
and other partners. In 2017, Cyclone Mora brought strong 
winds and heavy rains in Myanmar, destroying over 16,000 
houses in Rakhine and Chin states and Ayeyarwady Region. 
Rakhine was the most-affected state and, in addition to the 
houses that were destroyed, over 60 per cent of the temporary 
shelters in IDP camps were damaged or destroyed. During the 
2017 monsoon season, Myanmar also experienced heavy 
flooding and over 320,000 people were temporarily displaced. 
In addition, about 30 earthquakes (all with a magnitude lower 
than 5) were registered. 

Security and access constraints 
Crisis affected people in Myanmar often have restricted access 
to services and livelihoods for a variety of reasons including 
insecurity and restrictions on their movement.  Independent 
and impartial humanitarian organizations, both national and 
international, aim to meet the resulting needs to the extent 
possible. However humanitarian actors themselves have 
varying levels of access to crisis-affected people in Kachin, 
Shan and Rakhine states, resulting in difficulties and delays in 
implementing and monitoring humanitarian activities. For 
example, humanitarian activities are sometimes cancelled or 
delayed as a result of lengthy approval processes and non-
issuance of travel authorizations.  

HUMANITARIAN CONTEXT 
 

2017 IN REVIEW 
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JANUARY 2017 
Access in northern Rakhine resumes with 

restrictions. A joint funding strategy 
between MHF and CERF is identified for 

key priorities in northern Rakhine. 

 
 

FEBRUARY 2017 
MHF launches a first reserve allocation 

to respond to immediate needs in 
Rakhine, Kachin and Shan. 

 

MARCH 2017 
MHF organizes a field monitoring 

mission with donors to funded activities 
in Rakhine. 

 

APRIL 2017 
Contributions to the MHF from           

six different donors reached               
$7.6 million  

 

MAY 2017 
Cyclone Mora caused damage to 

thousands of houses, IDP shelters and 
other infrastructure in Rakhine State. 

 

JUNE 2017 
MHF launches a second reserve 

allocation, to respond to the Cyclone 
Mora in Rakhine State, in 

complementarity to CERF. 

JULY 2017 
Over 320,000 people are temporarily 
displaced due to floods across the 

country. 
 
 

 
 

 
AUGUST 2017 

MHF launches a first standard allocation 
to address underfunded needs in Kachin 
and Shan States. Attacks of 25 August 

and subsequent military operations 
produce dramatic humanitarian needs. 

SEPTEMBER 2017 
MHF launches a second standard 
allocation to address underfunded 

needs in Rakhine State 
 
 

OCTOBER 2017 
Access in northern Rakhine remains 

suspended, following the events of 25 
August 2017. The influx of people fleeing 

to Bangladesh continues to raise.  

NOVEMBER 2017 
MHF capacity building activities reach 
200 participants, including 68% women 

and 73% national staff. 
 

DECEMBER 2017 
$9.8 million has been allocated through 

the year to 25 projects, targeting 440,150 
persons, of which 53% are women and 

girls, and 49%, children and adolescents.  

TIMELINE OF EVENTS 



 
MHF 2017 ANNUAL REPORT     9 

 
  

Background 
The MHF is a multi-donor country-based pooled fund (CBPF) 
established in 2007 to support the timely allocation and 
disbursement of donor resources to address the most urgent 
humanitarian needs and assist the most vulnerable people in 
Myanmar. Prior to 2015, the MHF was known as the Myanmar 
Emergency Response Fund (ERF). Up to 2013, the Fund was 
known as the Humanitarian Multi-Stakeholder Fund (HMSF). 

The MHF is a crucial tool to enable timely, coordinated and 
effective humanitarian response in Myanmar. It is 
distinguished by its focus, flexibility, the ability to boost 
response through targeted allocations and its contribution to 
strengthening humanitarian coordination and enabling 
leadership in Myanmar. 

The United Nations Resident and Humanitarian Coordinator 
(HC) for Myanmar oversees the Fund and decides on the MHF 
funding allocations. The HC is supported by the UN Office for 
the Coordination of Humanitarian Affairs (OCHA) that 
manages the Fund on a day-to-day basis, the MHF Advisory 
Board and the Myanmar sectoral coordination structure 
through the Inter-Cluster Coordination Group (ICCG). 

What does the MHF fund?  
The MHF funds activities that have been prioritized as the 
most urgent and strategic to address critical humanitarian 
needs in the country in close alignment with the Myanmar 
Humanitarian Response Plan (HRP). It also funds 
interventions in support of immediate response to sudden 
onset crises or to rapidly deteriorations in humanitarian 
conditions in the country. 

Who can receive MHF funding? 
The Fund channels funding to eligible national and 
international non-governmental organizations (NGOs), United 
Nations agencies, funds and programmes operational in 
Myanmar, and Red Cross / Red Crescent movement 
organizations. 

MHF funds are channelled through partners that are best-
placed to deliver prioritized activities in accordance with the 
agreed strategy and humanitarian principles, in a timely and 
effective manner.

To be eligible to receive MHF funding, NGOs need to undergo 
a rigorous capacity assessment to ensure they have in place 
the necessary structures and capacity to meet the Fund’s 
robust accountability standards and efficiently implement 
humanitarian activities in Myanmar. 

Who sets the Fund’s priorities?  
The Humanitarian Coordinator, in consultation with the MHF 
Advisory Board and upon recommendation by the ICCG, 
decides on the most critical needs to be funded. 
Cluster/sector coordinators work with their sub-national 
counterparts and partners to define the MHF cluster-specific 
priorities in prioritized geographical areas, which are reflected 
in individual allocation strategies. 

How are projects selected for funding?  
The MHF has two allocation modalities:   

• The Standard Allocation is normally the process through 
which the majority of funding is channelled to priority 
activities within the HRP. Allocations are based on a strategy 
that identifies the highest priority needs underpinned by 
vulnerability data and needs analysis. The strategy is 
developed by the ICCG, approved by the HC and endorsed by 
the MHF Advisory Board. Project proposals are prioritized and 
vetted within clusters and sectors through Review Committee 
(RC) and then recommended to the MHF Advisory Board for 
endorsement and final approval by the Humanitarian 
Coordinator.  
 

• The Reserve Allocation process is used for the rapid and 
flexible allocation of funds in the event of unforeseen 
emergencies or to address emerging humanitarian needs. It 
accommodates allocations which respond to specific 
humanitarian situations necessitating a coordinated 
response outside the standard allocations. These must be 
cleared by the Review Committee (RC) and then 
recommended to the MHF Advisory Board for endorsement 
and final approval by the HC.  
 
Who provides the funding?  
The MHF is funded with contributions from UN Member 
States, but can also receive contributions from individuals 
and other private or public sources. Since its inception in 2007, 
the Fund has mobilized more than $39 million for 101 projects, 
providing assistance to more than 1.35 million crisis-affected 
people in Myanmar.   

  

ABOUT THE MYANMAR HUMANITARIAN FUND 
 
 

2017 IN REVIEW 
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HOW DOES THE MYANMAR HUMANITARIAN FUND WORK? 
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How is the efficient and accountable use of the MHF funds 
ensured? 
Through pooling and mitigating the multi-layered risks of 
humanitarian operations in Myanmar, the MHF has 
maintained its comparative advantage as a tool that enables 
donors to channel funds regardless of the nature, location or 
mode of delivery of response.  

The risk management is a component of the MHF 
accountability framework which enables the Humanitarian 
Coordinator to ensure that (i) partners are delivering intended 
programmatic results, (ii) the MHF is managed responsibly 
and according to the established policies; and ultimately (iii) 
that the MHF is achieving its main objectives. It comprises six 
elements: 
 

• Risk Management 
• Partner Capacity and Performance Assessment, 

and Partner Risk Rating 
• Reporting 
• Monitoring 
• Audits 
• Evaluation of CBPFs 

 
The dynamic nature of the risk-based grant management 
ensures that it is continuously updated with the most recent 
partner performance information, which complements other 
components to reflect the overall capacity and risks 
associated with individual MHF partners. Partners’ risk level 
is adjusted by their Performance Index score, which is a key 
part of the accountability framework. The rating of the 
performance of partners in the implementation of projects is 
used alongside the original capacity assessment to 
determine and adjust as necessary partner risk levels. 

The practical assurances that are applicable for each 
individual project are determined through the establishment 
of minimum Operational Modalities that vary depending on 
partner risk level, duration and project budget. These define 
the amount and the frequency of financial tranches received 
by the implementing partner, monitoring frequency and 
modality, and financial controls that need to be applied.

Who manages the MHF? 
The Humanitarian Coordinator is responsible for the overall 
management of the MHF and is accountable for the use of 
funds. The MHF Advisory Board, chaired by the HC with 
OCHA’s support, comprising NGOs including national NGOs, 
UN agencies and donor representatives, advises on the use of 
funds and the governance of the MHF. Two observers also 
participate in the discussions. As per the new composition, 
agreed on 13 December 2017, each group represented at the 
MHF Advisory Board (UN, NGOs and donors) will have four 
seats in 2018 (see page 42).  

The MHF is managed by the OCHA Myanmar Humanitarian 
Financing Unit (HFU), which manages the Fund on a day-to-
day basis on behalf of the HC. OCHA receives, administers 
and manages contributions from donors, and disburses MHF 
funds to non-governmental implementing partners and UN 
agencies, funds and programmes.  

What rules govern the MHF?  
The MHF is guided by the global Country-Based Pooled Fund 
Guidelines, which include the CBPF Policy Instruction and the 
global Operational Handbook. This guidance is reflected in 
the country-specific MHF Operational Manual. 

The Policy Instruction sets out the principles, objectives, 
governance and management arrangements for CBPFs, while 
the Operational Handbook provides technical guidance, tools 
and templates used in the management of CBPFs, including 
a comprehensive Common Performance Framework (CPF).  

The latest version of the MHF Operational Manual was issued 
in July 2015 and is currently under revision, in alignment with 
the revised global CPBF Handbook, endorsed in October 2017. 
A revised version will be ready by end of May 2018. The 
manual and its annexes are available for download at: 

http://themimu.info/sites/themimu.info/files/documents/M
HF_Operational_Manual-July_2015_UNDER_REVISION.pdf. 

The funds contracted to partners are further subject to the 
United Nations Financial Regulations and Rules (FRR).   

http://themimu.info/sites/themimu.info/files/documents/MHF_Operational_Manual-July_2015_UNDER_REVISION.pdf
http://themimu.info/sites/themimu.info/files/documents/MHF_Operational_Manual-July_2015_UNDER_REVISION.pdf
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Donors continued to demonstrate trust and support for the 
MHF, depositing $7.6 million between January and December 
2017, in addition to $2.2 million carried over from 2016. This 
includes an end-of-year contribution of $1.4 million from 
Denmark and an additional contribution of $562,500 from the 
United Kingdom. The generous funding allowed MHF to 
support humanitarian partners implementing urgent and life-
saving humanitarian activities in Myanmar.  

Carry-over from 2016, end-of year contributions in December 
2016 and donors’ commitments and contributions during the 
first semester of 2017 enabled the Fund to allocate resources 
in a timely and strategic way, in alignment with the 2017 
Myanmar HRP objectives. However, the timing of the deposits 
did impose some limitations in the use of the Fund. Some 22 
per cent ($2.2 million) of the funds in 2017 were made 
available by the end of 2016 or early 2017. About 12 per cent 
of funds ($1.23 million) were deposited in the first quarter; 
while 63 per cent of all 2017 available funds ($6.12 million) 
reached the Fund in the second quarter of year. A relatively 
small contribution of $205,761 (0.2 per cent of the total 
received) only came to the Fund in October 2017.  

Early and predictable contributions are critical as they provide 
stakeholders enough time to prioritize funds strategically and 
in complementarity with other available funding. End-of-year 
2016 contributions and commitments (United Kingdom, 
Denmark) were critical for early 2017 response. However, 
these end-of-2016 contributions and the limited amount 
deposited in the first quarter of the year, only allowed the 
Fund to support localized new emergencies under reserve 
allocations. The receipt of the larger part of funding only by 
the end of the first half of 2017, meant a postponement in the 
launch of standard allocations for the second part of the year. 
This postponement occurred in the middle of the monsoon 
season and at a time of when the aggravation of the crisis in 
the northern part of Rakhine State was creating new 
humanitarian needs.  

While the MHF remained pivotal in addressing critical 
humanitarian needs in Myanmar, the overall contributions to 
the Fund declined in 2017 – from $8.4 million in 2016 to $7.6 
million in 2017. However, the Fund has been gradually 
extending its donor base, from three donors in 2014 and 2015 
to five in 2016 and six in 2017. By the end of 2017, the MHF 
accounted for approximately 6.5 per cent of the total 
Myanmar HRP requirements for 2017 and 8.3 per cent in 
relation to the total HRP funding.  

 

Donor funding to the MHF and its subsequent allocations 
complemented other sources of funding, in particular $6.6 
million received for Myanmar response in 2017 from the Rapid 
Response Window of the Central Emergency Response Fund 
(CERF). The two funds jointly supported the scaling up of 
humanitarian response to the worsening humanitarian 
conditions in northern Rakhine, and response to the 
consequences of the cyclone Mora in central Rakhine State. 

DONOR CONTRIBUTIONS 
 
 
 

2017 IN REVIEW 
 
 
 

1 Excludes $2.2 million carried over from 2016, with includes an end-of-year contribution 
of $1.4 million from Denmark, deposited on 10 January 2017, and an additional 
contribution of $0.5 million from the United Kingdom, deposited in December 2016. 

1  

AVAILABLE FUNDING 

$7.6
CONTRIBUTIONS

$2.2
CARRY-OVER

IN MILLION USD 

2 Includes an end-of-year contribution of $1.4 million from Denmark and an additional 
contribution of $0.5 from the United Kingdom. 

$9.8 
AVAILABLE 

2  

FUNDS 

78% 

22% 

DONOR CONTRIBUTIONS 

0.2

0.3

0.4

1.2

2.3

3.2

Switzerland

Luxemburg

Canada

Sweden

Australia

UK

CONTRIBUTIONS IN MILLION USD 



 
MHF 2017 ANNUAL REPORT     13 

 
  

 

 

  

Kasa Seng Bu’s story: Supporting health care 
and building skills in Kachin  

SUCCESS STORIES 
 

“Mobilization for the rights and protection of children from IDPs and raising knowledge of gender equality in Myitkyina, Kachin State (MM-
16/DDA-3415/P-E/NGO/4190 from November 15, 2016 to August 16, 2017)”. Partner in Kachin State: Rattana Metta Organization (RMO).  

My name is Kasa Seng Bu. I’m from Sitapu Sut Ngai Tawng 
Baptist IDP camp. I want to share my feelings and experiences 
while taking part to the Pharmacy and Nurse Aid Course. I was 
deeply interested in this course and I had already planned to 
take a similar training after grade (11) exam. But I did not get 
chance to take it because of my family’s financial situation, 
being displaced in a camp. 

I got the chance to take this course supported by Rattana Metta 
Organization. At the beginning of the course, I was the only 
trainee from Sitapu Quarter. So, I shared this opportunity with 
my friends but they did not interested in. Some people asked 
me “why do you want to take this course?” and their questions 
made me confused. But I made my parents happy after I got 
achievement of the pharmacy course.  

At the beginning of the course, I had some challenges for that I 
did not understand some lessons. And I did not have friends at 
there and I did not have much knowledge on medicine. But later, 
I made some new friends and got much help from them and 
from my teachers. In our family, we ca not afford to see a doctor 
if someone got sick. In our camp’s clinic, the nurse is not always 
there when someone get sick. We did not have any knowledge 
about medicine, so we did not know which medicine should 
take or which one should not. We did not understand the 
medical instruction mentioned at the drug bottles and 
packaging. That is why I took this Pharmacy and Nurse Aid 
course to be able to help my family and my environment and I 
am happy for what I have choose.  

I will also continue learning in nurse aid course and try my best 
to serve my family, people around me and my environment. Location Sut Ngai Tawng Camp, 

Shatapru, Myitkyina, Kachin State.  
Credit: RMO 
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Measles immunization in northern Rakhine 
SUCCESS STORIES 
 

My name is Daw Saw Kina Sar Ku War 
and live at U Daung North village. I am 
here with my 9-month child Maung 
Nge for measles immunization. 
Previously all other immunizations 
were given by Midwife Daw Aye Hlaing 
of assigned staff for our village tract. 
She had told me the importance of the 
completion of such vaccinations and 
this time I came here because I do not 
want to miss the chance. I gained quite 
a lot of knowledge through health talk 
they provided. Thanks to all staff as 
well as all those people who arranged 
this sort of activity. 

 

 

Location Kyaung Taung, Maungdaw 
Township, Rakhine State.  
Credit: MNMA 

 

“Improving access to routine immunization in remote villages of Maungdaw township, Rakhine State, Kachin State (MM-16/DDA-3415/ 
H/NGO/4024 from November 1, 2016 to July 31, 2017)”. Partner in Rakhine State: Myanmar Nurses and Midwifes Association (MNMA).  
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Life-saving, coordinated and effective response 
In 2017, the MHF continued to be a crucial tool for timely, 
coordinated and effective humanitarian response to 
numerous emergencies. Combining flexibility and strategic 
focus as its comparative advantage, the Fund has ensured 
the timely allocation of scarce resources, enabled 
humanitarian interventions and strengthened humanitarian 
coordination. 

Throughout 2017, the MHF funding was activated four times, 
providing US$9.8 million to respond to crises in Rakhine, 
Kachin and Shan.  

MHF funds were allocated through reserve and standard 
allocation modalities, with strategic prioritization adjusted to 
meet the emerging needs and availability of funding, acting 
as a vital enabler of humanitarian response in critical 
moments.  

Alignment with the Myanmar HRP 
The Myanmar Humanitarian Response Plan (HRP) provided a 
baseline for allocating MHF resources throughout 2017 in the 
evolving humanitarian context. Specifically, the Fund 
supported three HRP strategic objectives: 

• Strategic Objective 1: Meeting needs of displaced 
people and supporting efforts to achieve durable 
solutions. 

• Strategic Objective 2: Ensuring that vulnerable crisis-
affected people have access to essential services and 
livelihoods opportunities. 

• Strategic Objective 3: Ensuring the protection of 
civilians. 

The MHF also contributed to strengthening national 
capacities and the resilience of communities (Strategic 
Objective 4) through the mainstreaming of community 
engagement activities across the funded projects. 

Empowering coordination 
The MHF continued to be among the most inclusive and 
transparent funding mechanisms in the Myanmar 
humanitarian landscape, promoting collective response and 
partnership diversification through the engagement of 
multiple stakeholders in its decision-making processes. Most 
notably, cluster and sectors coordinators remained at the 
centre of allocation decision-making with the support of their 
sub-national teams and humanitarian counterparts. The 
collective engagement and leadership of the Myanmar sector 
coordination system ensured they played a lead role in the 
development of MHF prioritization strategies presented to the 

MHF Advisory Board for comments and the HC for 
endorsement. 

Cluster and sector coordinators not only provided technical 
advice and leadership in the project review and selection 
process, but also continued to serve as the main focal points 
for the identification of critical needs and gaps in response. 
In addition, key national partners’ networks, such as the Joint 
Strategy Team (JST) in Kachin and Shan States, contributed 
to a more informed strategy in the allocation processes. 

Localisation 
In alignment with the World Humanitarian Summit (WHS) and 
Grand Bargain commitments on localization, the MHF was an 
extremely useful facility to provide flexible funding in a 
strategic and principled way, to address specific 
humanitarian needs in Myanmar. About 41 per cent of the 
MHF funding in 2017 went directly or indirectly to national 
NGOs (NNGOs), whereas direct funding to them was 23 per 
cent. The commitment to localization was also reflected in 
the decentralization of some processes to sub-national level 
to ensure greater local input into strategy and prioritization 
for allocations. About 200 participants attended capacity 
building activities at national and sub-national level: 68 per 
cent of whom were women, and 73 per cent national staff of 
national and international NGOs and UN agencies. OCHA also 
worked to improve the access of national partners to the MHF 
and strengthen their institutional capacity to be registered as 
MHF's partners for future allocations. 
 
Diverse set of partners 
MHF allocations strengthened partnerships in humanitarian 
response by allocating funds to both local and international 
humanitarian organizations.  

The Fund leveraged the distinct comparative advantages of 
its partners, promoting diversity, reach and collective 
ownership of the response to provide timely and improved 
access to basic services for affected people.  

Taking into consideration funding received both directly and 
indirectly, more than $9.6 million or almost 99 per cent of 
allocated funds were channelled through non-governmental 
partners – about $5.7 million or 58 per cent of this to 
international and $4 million or 41 per cent to national NGOs. 
This demonstrates the distinct strategic focus of the Fund as 
an enabler and supporter of partners focusing on direct 
delivery of services on the ground. United Nations agencies, 
funds and programmes received $127,000 or slightly above 
than 1.3 per cent of funds provided by the MHF. 

ALLOCATION OVERVIEW 
2017 IN REVIEW 
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This proportionality varies slightly when looking only at direct 
funding. In this case, $9.1 million or 83 per cent was 
channelled through NGOs – $6.8 million or 70 per cent to 
international partners, and $2.3 million or 23 per cent to 
national actors. UN agencies received $660,000 or 7 per cent 
of direct funding. The difference between direct and indirect 
funding to NGOs can be attributed to situations where a group 
of partners works under consortia, and funds are transferred 
from a non-NGO recipient agency to an NGO sub-
implementing partner. $1.7 million or 17.3 per cent of the 
funding allocated by the MHF in 2017 only reached national 
actors as sub-implementing partners. This difference 
demonstrates that there are still challenges to build the 
capacity of some national actors to apply, receive and 
manage funding directly. 

Responding to critical humanitarian needs in Myanmar 
On 21 February 2017, the MHF launched a First Reserve 
Allocation for $2.6 million addressing life-saving needs in 
Rakhine, Kachin and Shan States. This allocation supported 
six projects, targeting a total of 40,500 people in need in 
northern Rakhine (1 project), central Rakhine (1 project) and 
Kachin and Shan (4 projects). 
 
Deterioration of the humanitarian situation in northern 
Rakhine  In the northern part of Rakhine State, the events that 
began on 9 October 2016 introduced a new level of violence, 
instability and uncertainty into the context, including the 
suspension of pre-existing humanitarian programmes and 
new and restrictions on movement for humanitarian actors. 
The MHF was instrumental in kick-starting life-saving 
response.  With a gradual improvement in access in the 
subsequent months and the resumption of some activities in 
the most affected areas, at the beginning of 2017, a joint 
funding strategy was elaborated under the guidance of the 
Humanitarian Country Team. The strategy focused on key 
sectors and partners with existing operational capacity in the 
affected areas. This included a CERF Rapid Response 
application of $4.4 million to food security, health and 
protection activities implemented by UN agencies and an 
MHF Reserve Allocation of $1 million for emergency nutrition 
activities, WASH-related support and mental health and 
psychosocial support (MHPSS), to be implemented by NGO 
actors.  Within this framework, a multi-sectoral project was 
selected, targeting more than 13,500 parents and children 
affected by acute malnutrition in northern Rakhine State.  
 
Filling critical gaps: emergency education in central Rakhine 
The initial reserve allocation following the violence and 
displacement of October 2016 also included a specific 
envelope of $500,000 for critical education activities in central 
Rakhine State, which had not yet received any other funding. 

The Fund supported primary and post-primary temporary 
learning spaces and schools’ programmes for about 14,800 
children and adolescents. 

Addressing new displacement in Kachin and Shan States  
The First Reserve Allocation also included a dedicated 
envelope of $1 million to address emerging needs due to new 
displacement in Kachin and Shan States, because of the 
intensified conflict between the Myanmar Military and ethnic 
armed groups. MHF provided critical funding to boost timely 
implementation of humanitarian activities in support of 
people displaced by the armed clashes.  

The funding injection helped to extend access to basic 
services in the existing displacement sites where affected 
people arrived, as well as supporting critical underfunded 
needs in IDP settlements. This allocation supported access 
to basic services for almost 12,200 of the most vulnerable 
displaced people in Kachin and Shan States.  

Four key sectors were prioritized, focusing on activities 
including primary education services, provision of 
psychological first aid and psychosocial support to women, 
children and adolescents, gender-based violence case 
management services; emergency shelter and non-food 
items for displaced people; and emergency water, sanitation 
and hygiene interventions. 

Supporting the response to Cyclone Mora in Rakhine State  
The MHF provided critical funding to speed up timely 
implementation of humanitarian activities in central Rakhine 
State, after the Cyclone Mora hit Myanmar on 30 May 2017. 
A Second Reserve Allocation was launched on 23 June to 
cover key humanitarian needs due to the impact of the 
cyclone and subsequent rains in Rakhine State. Two projects, 
implemented by NGOs, received MHF funding support of 
$450,000, assisting 30,000 cyclone affected-people through 
the rehabilitation of key water and sanitation infrastructure, 
the rehabilitation of damaged and destroyed education 
facilities and the provision of essential emergency education 
supplies.  

This MHF Allocation was carried out in complementarity to a 
CERF Rapid Response application of US$2.2 million to cover 
key activities under education, protection, shelter and non-
food items, and water, sanitation and hygiene. 

Responding to underfunded needs in Kachin and Shan 
The humanitarian situation in Kachin and northern Shan 
deteriorated significantly over the first semester of 2017 
because of the intensified conflict between the Myanmar 
Military and ethnic armed groups. A total of 11,000 people 
were newly displaced or re-displaced, adding to the almost 
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100,000 who were already displaced in the area, 40 per cent 
of whom were in non-Government controlled areas.   

After consultation with partners, clusters and sectors, the 
MHF developed a strategy paper focused on priority activities 
in specified geographical areas and key sectors, such as 
shelter and non-food items, protection, food security, water, 
sanitation and hygiene, and health. Funding gaps in education 
and nutrition were also huge, so the MHF also considered 
specific funding envelopes in these key sectors. Within these 
envelopes, humanitarian rapid response mechanisms (RRM) 
to sudden onset crises in Kachin and Shan States were 
prioritized, to cover immediate needs for relief assistance in 
relation to new displacements due to the increasing fighting 
or related to natural disasters.  

This First Standard Allocation, launched on 3 August 2017, 
provided $4.2 million through nine projects (5 implemented 
by international NGOs, 3 by national NGOs, and 1 by UN) for 
activities across Kachin and Shan States, targeting more than 
176,000 people, in clear linkage with the 2017 HRP for 
Myanmar. The allocation also provided funding to rapid 
response mechanisms across both states.  

Addressing immediate needs in central Rakhine State 
The initial First Standard Allocation initially included an 
envelope for underfunded activities in Rakhine State. 
However, after the attacks of 25 August 2017 and the 
subsequent security operations, the operating environment 
for humanitarian actors radically changed, requiring that the 
initial strategy for the envelope be re-assessed.  

The events of 25 August 2017 had a serious impact on 
ongoing humanitarian operations. A total of 16 projects 
funded with $8.9 million through CERF Rapid Response and 
MHF Reserve Allocation had suspended activities. After 
consultation with clusters, sectors, partners, the ICCG, the 
MHF Advisory Board and the HC, the MHF decided to 
postpone the allocation of funding to projects in Rakhine and  

launch a revised allocation, when the situation was more 
stable and predictable in terms of access. The new situation 
on the ground led to an informed decision to postpone the 
allocation of funds in Rakhine until a better operating 
environment was in place, partners could re-start activities 
and an updated needs analysis could be conducted.  

The revised standard allocation, focusing on activities in 
Rakhine State, was launched in 21 September 2017, taking 
into consideration the new operating environment for 
humanitarian actors and community perception issues 
through conflict sensitivity analysis in the selected projects.  

This Second Standard Allocation provided nearly $2.6 million 
through eight projects (5 implemented by international NGOs, 
1 by national NGOs, and 2 by UN) for humanitarian activities 
in the central part of the Rakhine State, targeting more than 
190,000 people. Projects included critical interventions in 
education, food security, health, protection and water, 
sanitation and hygiene. Interventions targeted both people in 
displacement sites and crisis-affected communities. 

Complementarity with CERF 
Throughout 2017, as indicated above, the MHF allocations 
were decided and conducted in close coordination with 
funding from the Central Emergency Response Fund (CERF) 
to ensure the complementarity of the two funding 
mechanisms and avoid gaps and duplication. On two 
occasions in 2017, firstly to address needs related to the 
aggravation of the situation in northern Rakhine and secondly 
to assist people affected by the Cyclone Mora, the MHF and 
CERF applied joint allocation strategies and utilized their 
individual comparative advantages. This cooperation was 
crucial in meeting immediate humanitarian gaps in key 
sectors and activities. 

The two funds jointly programmed almost $8 million in 
Myanmar, which amounted to 6.7 per cent of all HRP funding 
received ($118 million) in 2017. The funding complemented 
other bilateral funding to Myanmar operations.   Discussions 
on improved linkages with other peace and development 
funding were also pursued during 2017.  

  

 

FEB 1st Reserve Allocation:  
• Responding to the deterioration of the 

humanitarian situation in Rakhine State 
• Supporting critical education activities in 

central Rakhine State 
• Addressing new displacement in Kachin and 

Shan States  

2.6 

JUN 2nd Reserve Allocation:  
Supporting affected-people by Cyclone Mora 
in Rakhine State  

0.4 

AUG 1st Standard Allocation:  
Responding to underfunded needs in Kachin 
and Shan States 

4.2 

SEP 2nd Standard Allocation:  
Addressing immediate needs in central Rakhine  

2.6 

TIMELINE OF ALLOCATIONS 

IN MILLION USD 
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ALLOCATIONS BY STRATEGIC FOCUS ALLOCATIONS BY RECIPIENT ORGANIZATION 

ALLOCATIONS BY CLUSTER / SECTOR 

RECIPIENTS BY CLUSTER / SECTOR 

0.5

0.9

1.0.0

1.1

1.3

1.5

1.8

2.1

Management & Fees

Nutrition

Health

Food Security

Education

Shelter/NFIs

WASH

Protection

IN MILLION USD 

5.2 
DISPLACEMENT IN 
KACHIN AND SHAN

3.1 
CRISIS IN CENTRAL 

RAKHINE

0.5
CYCLONE RESPONSE 

IN RAKHINE

1.0 
CRISIS IN NORTHERN 

RAKHINE

IN MILLION USD 

1 MHF Management through OCHA Myanmar HFU); accountability costs (capacity 
assessments and external monitoring); audits (as budgeted). 

1  

106

144

34

36

27

75

110

Nutrition

Health

Food Security

Education

Shelter/NFIs

WASH

Protection

IN THOUSANDS OF PERSONS 

0.29

0.37

WFP

UNFPA

United Nations         $0.7 million       7% 

0.16

0.22

0.25

0.30

0.40

0.40

0.42

0.57

0.95

1.00

2.17

WCM

SI

DCA

WVI

NRC

RI

IRC

Plan

DRC

ACF

SC

International NGOs         $6.8 million       70% 

0.20

0.42

0.43

1.25

MRF

Metta

KMSS

KBC

National NGOs         $2.3 million       23% 

See Annex D for acronyms 

IN MILLION USD 

9.8 
TOTAL 

48% 

5% 

53% 

32% 

10% 
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With the introduction of the Common Performance 
Framework (CPF) for Country-Based Pooled Funds (CBPFs) in 
2017, managers and stakeholders involved in the governance 
of the Funds are responsible for the proper use and 
implementation of the CPF. The CPF includes a set of 20 
performance indicators to assess the Fund´s overall ability to 
deliver its overarching objectives in line with five principles: 
inclusiveness, flexibility, timeliness, efficiency, and 
accountability and risk management. 

Principle 1: Inclusiveness 
Participants in the World Humanitarian Summit called for 
humanitarian preparedness and response efforts to be “as 
local as possible” and “as international as necessary.” In 2017, 
the Fund engaged with local and national responders in a 
spirit of genuine partnership and aimed to reinforce, rather 
than replace, local and national capacities. The MHF 
allocated available resources to humanitarian needs as per 
the priorities set out in HRP and as identified by 
clusters/sectors. As reported above, in 2017, the MHF directly 
or indirectly allocated 41 per cent of its funds to local NGOs, 
exceeding the 25 per cent target set globally as part of the 
Grand Bargain. 

Following the revised CBPF Operational Handbook, the terms 
of reference for the MHF Advisory Board were reviewed and 
endorsed. The revised composition of the Board provided a 
balanced representation of different groups of humanitarian 
stakeholders, including high level engagement in strategic 
discussion and guidance to the MHF management. By the end 
of 2017, a new composition of the MHF Advisory Board was 
agreed. In total, twelve members were nominated, excluding 
the Humanitarian Coordinator, the OCHA Head of Office and 
two observers, as follows: 

• Four seats for UN (33.3 per cent);  
• Four seats for NGOs: national, two seats; and 

international, two seats (33.3 per cent);  
• Four seats for contributing donors (33.3 per cent). 

For 2018, the MHF continues to work on ensuring active 
participation of the members for each represented group, 
including alternates, and promoting the participation of 
specific stakeholders as observers in some of the AB 
meetings, when required.   

Collective meetings including relevant cluster/sector 
coordinators, advisors and OCHA HFU were convened for 
strategic reviews, to have a common prioritization and 
discuss possible issues, particularly related to multi-sectoral 
projects. In the Strategic Review Committee, depending on 
the allocation, all the seven cluster/sector coordinators (77.7 

per cent) participated, in addition to the advisors on gender 
and cash-based programming (22.2 per cent) and OCHA HFU 
(11.1 per cent). For the Technical Review Committees at the 
sectoral level, OCHA HFU requested balanced representation: 
one cluster/sector coordinator from the UN (33.3 per cent), 
one INGO (33.3 per cent), and one NNGO (33.3 per cent). 

In 2018, the MHF will continue to strengthen the 
representation of INGOs and NNGOs in technical review 
committees at sectoral level; and will provide technical 
support to clusters and sectors on processes followed for 
strategic and technical reviews. 

In 2017, an increase in available funding enabled the MHF to 
provide strategic support to emergency activities across 
sectors. In 2018, the MHF continues to support capacity 
building activities among local partners for an improved 
project implementation and funding management. Capacity 
building is also focused on strengthening the consultation 
process on allocation strategy papers, applying a more 
inclusive approach. Secondary data analysis of funding 
information and unmet needs is also being reinforced. 

Around 200 participants attended capacity building activities 
at national and sub-national level, 73 per cent of whom were 
national staff of national and international NGOs and UN 
agencies. Six workshops were organized for improving quality 
of project design and management. Sessions were delivered 
in English and Myanmar language in different locations. More 
than 800 working hours (15 per cent or the total) were 
allocated by the OCHA HFU team to prepare and deliver 
training activities, refresher sessions and bilateral support to 
individual partners (on-demand).  

The MHF prioritized support to national NGOs including 
through rapid response mechanisms to ensure that stocks 
are immediately available for emergency response. Extensive 
humanitarian briefings were also provided to visiting 
delegations, including contributing donors to the MHF, to 
raise their awareness of trends and issues of concern which 
required funding. 

Inclusiveness has also been improved by efforts to increase 
awareness of the MHF and of how partners can access the 
Fund. Visibility and communication of MHF funding 
allocations improved during 2017. To this end, a 
comprehensive communications strategy is currently being 
developed targeting a range of audiences (national partners, 
authorities, donors and other international stakeholders) and 
providing guidance for recipient organizations on visibility 
requirements for MHF-funded interventions. 

FUND PERFORMANCE 
2017 IN REVIEW 
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Principle 2: Flexibility 
The MHF remains an extremely useful facility to provide 
flexible funding in a strategic and principled way to address 
specific humanitarian needs in Myanmar, in complementarity 
with other funds such as the Central Emergency Response 
Fund (CERF).  

The MHF undertook several actions in 2017 to increase 
flexibility in terms of funding allocation and modalities. In 
2017, the MHF included basic prioritization criteria during 
project selection related to the use of cash transfer 
programmes when appropriate, as an alternative to in-kind 
response modalities. Applying agencies were requested to 
provide information on evidence-based cash programming 
feasibility studies, consultations with affected communities 
including women and other vulnerable groups, and available 
technical capacity. Around $600,000 (6.1 per cent of funds 
provided by the MHF to partners in 2017) was allocated to 
cash-based programming activities to 6 different projects (1 
NNGO, 5 INGO). 79 per cent of these funds was provided 
through projects implemented by an INGO, while 21 per cent 
was provided through projects implemented by an NNGO. 
Food Security was the sector which use the most cash-based 
programming (74 per cent), followed by protection (15 per 
cent) and shelter and non-food items (10 per cent). By 
geographical area, the greatest part of funding used for cash-
based programming was related to activities in Kachin (51 per 
cent), followed by activities in Rakhine (33 per cent) and Shan 
(15 per cent). In 2018, cash-based programming as a 
response modality will be strategically prioritized and 
operationally considered, where appropriate, as per OCHA’s 
global CBPF cash guidance note. 

Twenty-five project revisions were approved in 2017, related 
to 20 different projects. Eight revisions affected six projects 
implemented by NNGO, while 17 revisions were related to 19 
projects implemented by INGO. Around 76 per cent (19 
requests) affected projects implemented in Kachin and Shan, 
and 24 per cent (six requests) to projects in Rakhine. The 
average number of days to process project revision requests 
was 23 working days in 2017. About 68 per cent (17 requests) 
were processed between 11 and 30 days, while 24 per cent 
(six requests) took between 31 and 50 days, and eight per 
cent (two requests) between 4 and 10 working days. Capacity 
building with partners to submit better project revision 
requests will be strengthened in 2018, as well as liaison with 
OCHA HQ for quick approval of revisions. 

The Fund also demonstrated a strong capacity to be flexible 
and pro-active after the attacks of 25 August 2017 in the 
northern part of Rakhine State, which had a serious impact on 
ongoing humanitarian operations. As noted above, after 

consultation with clusters, sectors, partners, the ICCG, the 
MHF Advisory Board and the HC, the MHF decided to 
postpone the allocation of funding to projects in Rakhine, 
initially included in the First Standard Allocation, and launch a 
revised allocation, when the situation was more stable and 
predictable in terms of access. The revised allocation, based 
on an updated assessment of the situation in Central Rakhine, 
was then launched the following month. This situation 
demonstrated the flexibility and pro-active approach taken by 
OCHA and the Fund in a quick and inclusive manner. 

Principle 3: Timeliness 
Timeliness continued to be one of the most important 
challenges flagged by organizations implementing projects 
with MHF support. Balancing the need for robust 
accountability systems while quickly addressing dynamic 
humanitarian needs requires more effort by all stakeholders, 
to ensure resources are delivered to operational partners as 
quickly as possible. In some cases, the process of technical 
reviews between sector review committees and requesting 
agencies caused significant delays. While the processes 
around strategic review and sectoral technical and financial 
reviews have been harmonized and simplified for committees, 
in some cases partners took more time than expected in 
addressing key comments, particularly related to budget 
issues. The average number of days from the submission of 
the project proposal until the signature of Grant Agreement 
by the partner also varied significantly from one allocation to 
another. In summary, 28 per cent (7 projects) took between 
36 and 50 days; 48 per cent (12 projects) took between 51 
and 70 days; and 24 per cent (6 projects) between 90 and 109 
days. By modality of allocation, the average for projects under 
reserve allocation was 71 days (10 weeks) from launch of 
allocation strategy to submission of project proposal until 
partner signature of the Grant Agreement. This average was 
lower for projects under standard allocations, to 58 days (8 
weeks). Capacity building with partners to submit better 
project proposals will be strengthened in 2018. Specific 
deadlines will also be requested of partners to address 
comments from the sectoral review committees during 
technical and financial reviews. 
 
The duration of the payment process between the signing of 
the Grant Agreement and the date of cash transfer was in line 
with target set for 2017. For reserve allocations, the average 
was 10 days (1.5 weeks). Regarding standard allocations, the 
average was 14 days (2 weeks). For 2018, OCHA HFU 
continues to strengthen the liaison with headquarters to 
follow-up initial payments and subsequent disbursement with 
partners, particularly those national partners receiving 
payments through UNDP Country Office in Myanmar. 
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Another challenge affecting the timeliness of the Fund is the 
timing of donors’ contributions. Carry-over from 2016, end-of 
year contributions in December 2016 and donors’ 
commitments and contributions during the first semester of 
2017 enabled the Fund to allocate resources in a timely and 
strategic way, in alignment with the 2017 Myanmar HRP 
objectives. However, the timing of the deposits did impose 
some limitations in the use of the Fund. Some 22 per cent 
($2.2 million) of the funds in 2017 were made available by the 
end of 2016 or early 2017. About 12 per cent of funds ($1.23 
million) were deposited in the first quarter; while 63 per cent 
of all 2017 available funds ($6.12 million) reached the Fund in 
the second quarter of the year. A relatively small contribution 
of $205,761 (0.2 per cent of the total received) only came to 
the Fund in October 2017. Advocacy with current and 
prospective donors is being undertaken to encourage that 
contributions be made as early as possible in the year.  
 
Principle 4: Efficiency 
The MHF has focused on progressively increasing its 
efficiency in several different ways. Regarding economies of 
scale, donor contributions to the MHF in 2017 amounted to 
about $ 7.5 million (5 per cent of HRP requirements for 2017), 
compared with a target of 15 per cent ($22.5 million), in 
accordance with the Secretary-General’s Agenda for 
Humanity which calls on donors to increase the portion of 
funding channelled through CBPFs to that level. Considering 
the allocation provided in 2017 through the Fund ($9.8 
million), the percentage goes up to 6.5 per cent. In 
comparison with previous years, the MHF has increased its 
relevance as a multi-donor country-based pooled fund, 
delivering an important part of humanitarian funds through a 
strategic, timely and effective approach. However, the Fund 
is still far of achieving the mentioned target of 15 per cent of 
the HRP funding requirements.  For instance, comparing with 
total contributions against the HRP in 2017 ($118 million), the 
allocations provided by the MHF reached 8.3 per cent. 
Advocacy with current and new potential donors will be 
reinforced to promote a steady increase in available funding 
channelled through the Fund up to the mentioned target of 
the 15 per cent HRP funding requirements 

With regard to prioritization process, 100 per cent of the funds 
were allocated toward HRP priorities. This allocation of funds 
was based on secondary data analysis, inclusive consultation 
at sub-national and national levels and sectoral strategies 
included in the HRP. This prioritization made it possible to 
target the most vulnerable groups among people in need, 
including women and girls (53 per cent) and children and 
adolescents under 18 (49 per cent). Efficient prioritization will 
continue in 2018, strengthening inclusiveness during 
consultations for defining the allocation strategy and during 

the selection process. The Humanitarian Financing Unit 
closely liaised with OCHA’s Sub-Offices and cluster/sector 
coordinators to develop the allocation strategies. These 
strategies clearly identified priority areas, as well as 
encouraging a sector-consortium approach. Collective 
approaches allow the MHF to receive a smaller number of 
proposals with a higher quality, reducing organizational costs 
during project implementation and increasing coordination 
among organizations operating in the same areas and 
sectors. 

Regarding the success of the funded projects in reaching the 
number of people initially targeted, for projects from 2016 
concluded in 2016 and 2017, 95 per cent of target people 
were reached (176,531) with the following breakdown by age 
and gender: girls, 93 per cent (42,574); boys, 94 per cent 
(41,738); women, 97 per cent (50,582); and men, 96 per cent 
(41,637). At this stage, this analysis only can be carried out 
with projects started in 2016 and concluded in 2016 and 2017, 
as most projects approved in 2017 are still ongoing. In 2018 
OCHA HFU will improve this analysis by introducing more 
variables linked to sectors and geographical area. More data 
is available below under section “Achievement by Cluster / 
Sector”. 

In 2017, the direct cost of the OCHA HFU for 2017 was 
$338,000 This represents 4.4 per cent of the total 
contributions to the Fund in the year. This ensures a minimum 
capacity within the Humanitarian Financing Unit with one 
international MHF Manager, one National Humanitarian 
Financing Officer, and one National Monitoring and Grant 
Management Officer. A direct costing approach for the MHF 
in 2018 was endorsed by the MHF Advisory Board and the HC, 
with a budget of $399,000. This will facilitate increased 
professionalization of the Humanitarian Financing Unit, with 
an additional National Monitoring and Grant Management 
Officer and the upgrade of the position of National 
Humanitarian Financing Officer to a higher category, with 
increased financial responsibilities. 

The MHF complied with the management and operational 
standards required by OCHA’s global CBPF Operational 
Handbook, with a revised version endorsed in October 2017. 
However, challenges related to auditing processes are still 
present, particularly with regard to delays due to missing or 
insufficient management response to audit findings from 
partners. Following the revised CBPF Guidelines, the HFU has 
undertaken some of the expected revisions in-country, for 
instance, the revision of the terms of reference of the MHF 
Advisory Board. The HFU will undertake the revision of the 
MHF Operational Manual in early 2018 and will prioritize the 
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implementation of the new Common Performance 
Framework. 

Principle 5: Accountability and Risk Management 
The OCHA HFU paid special attention in 2017 to improving 
the management performance of the MHF, strengthening 
work planning and investing in staff development. HFU also 
volunteered to pilot and support the development and 
implementation of a new monitoring toolkit. These actions 
will be complemented by the revision of the MHF Operational 
Manual in early 2018 and the implementation of the new 
Common Performance Framework. This new framework will 
replace the existing performance indicators, as per the 2016 
Annual Report. 

The MHF ensured that all funding supported those partners 
with demonstrated capacity and the most positively reviewed 
project proposals in line with the objectives of the allocation 
strategy. In this regard, $2.9 million (30 per cent) was 
allocated to partners assessed as ‘low risk’ (5 partners: 1 
NNGO, 2 INGO, 2 UN), while $6.9 million (70 per cent) was 
allocated to partners assessed as ‘medium risk’ (12 partners: 
3 NNGO, 9 INGO). In 2018, OCHA HFU will continue to 
implement the partner performance index. Data coming from 
assessments on partner performance at any single stage of 
the implementation process will continue to inform capacity 
building activities and bilateral follow-up with concerned 
partners. 

In terms of accountability, a priority focus for HFU in 2017 
was the monitoring of community engagement activities 
under MHF funded projects. Around $493,000 (5 per cent) of 
the allocated funds were used for activities to promote the 
participation of the affected population. Aside from the 
activities promoting community participation, the MHF 
requested funded partners to implement effective feedback 
and complaint mechanisms, and these were an important 
feature of all field monitoring activities. Partners reported on 
feedback and complaints received by affected communities 
and the actions taken during monitoring activities and 
reporting processes. OCHA HFU also disseminated the MHF 
feedback and complaint mechanism among partners, 
requesting that information be made visible in project 
implementation areas in the event that communities would 
like to interact directly with the MHF. OCHA HFU will continue 
to integrate a community engagement approach into 
workshop and refresher sessions, encouraging partners to 
include community participation activities into new projects. 

In 2017, OCHA HFU also prioritized the improvement of 
processes related to project cycle management. During the 
year, HFU processed 49 projects. All the planned monitoring 
missions, including financial spot checks were conducted, 
with 12 out of 14 on time and only two delayed, and the 
relevant reports were uploaded to the global Grant 
Management System. Regarding reporting activities, 81 per 
cent (23 out of 28) of final narrative reports submitted by 
partners were approved, while the remaining 19 per cent were 
outstanding at the end of 2017. With regards to final financial 
reports, 89 per cent (24 out of 28) of final financial reports 
submitted by partners were approved. The remaining reports 
were not submitted by the partner within 2017 or are still 
pending final clearance by OCHA headquarters. HFU is 
working closely with partners and OCHA headquarters to 
finalize the pending reports. 

In order to deliver fully on the MHF’s commitments to 
accountability and risk management, improvements remain 
to be made in compliance with auditing processes by some 
partners. In some cases, delays in finalizing auditing 
processes continue to be experienced, particularly due to 
incomplete or weak management responses to audit findings 
Thirty-eight per cent (4 out 17) of the expected audits in 2017 
were completed by the end of the year, with the remaining 
audit reports to be finalized in 2018. Two out of the 17 
approved projects did not start the auditing process in 2017, 
and will be initiated immediately following the extension of 
the current auditing service contract which is currently being 
processed. OCHA HFU will continue to strengthen its capacity 
to monitor auditing process to ensure compliance with the 
standards set out in the operational manual. A detailed 
management plan on audit observations and 
recommendations, with clear actions and deadlines, is 
progressively updated and monitored to ensure that partners 
address any critical recommendations before any new 
allocation of funds. HFU is following up directly with partners 
to improve performance in this area. 

Prevention, transparency and due diligence around fraud and 
corruption remain important priorities for the Myanmar 
Humanitarian Fund. The MHF led specific sessions with 
partners on fraud and corruption reporting and prevention, 
and sent regular communications to partners updating them 
on reporting procedures and reminding them of their 
obligation to report any related incident, including sexual 
exploitation and abuse cases. Specific attention was also 
paid during financial spot checks and at every stage of the 
auditing process. No cases of fraud and corruption were 
reported during 2017. OCHA HFU will continue its robust 
engagement with partners on fraud and corruption reporting 
and prevention during 2018. 



 
MHF 2017 ANNUAL REPORT     23 

 
  

 

 

 

 

 

 

  

 

ACHIEVEMENTS BY CLUSTER / SECTOR 
 
 

MHF 2017 ANNUAL REPORT 
 
 

This section of the Annual Report provides a brief overview of the MHF allocations and results 
reported by cluster and sector. Reports at cluster / sector level highlight total beneficiaries 
and key indicator achievements based on partners’ narrative reports as submitted to the Fund. 
These include achievements against indicators from the MHF funded projects for which 
reports were submitted in 2016 and 2017, but which were funded in 2016. Many projects 
funded in 2017 are still under implementation or their final reporting was not yet due at the 
time of this report. The associated results and achievements will be reported subsequently. 
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BENEFICIARIES TARGET REACHED % 

 Men: 3,000 
Women: 2,616 

Boys: 8,194 
Girls: 8,076 

TOTAL: 21,886 

Men: 2,732 
Women: 2,599  

 Boys: 9,410  
Girls: 9,546 

TOTAL: 24,287 

Men: 91%  
Women: 99% 

Boys: 115% 
Girls: 118% 

TOTAL: 111% 

OUTPUT INDICATORS TARGET REACHED % 

Number of emergency-affected children (5-11 years) accessing 
primary education (prioritizing formal, aiming at gender parity) 

Boys: 1,830 
Girls: 1,618 

TOTAL: 3,448 

Boys: 1,820 
Girls: 1,683 

TOTAL: 3,503 

Boys: 99% 
Girls: 104% 

TOTAL: 102% 

Number of emergency-affected adolescents (12-17 years) 
accessing post-primary education (formal and non-formal, aiming 
at gender parity) 

Boys: 354 
Girls: 508 

TOTAL: 862 

Boys: 294 
Girls: 377 

TOTAL: 671 

Boys: 83% 
Girls: 74% 

TOTAL: 78%  

EDUCATION 
ACHIEVEMENTS BY CLUSTER / SECTOR 
 
 
 

SECTOR OBJECTIVES 
Objective 1: Crisis-affected girls and boys have improved access to safe and equipped learning 
spaces and learning opportunities. 
Objective 2: Crisis-affected girls and boys have improved access to protective learning 
opportunities with trained education personnel to help them cope with psychosocial and 
physical effects of the crisis.  
 
SECTOR LEAD ORGANIZATIONS 
UNICEF / Save the Children 
 
ACHIEVEMENTS 
In 2017, the MHF supported the implementation of the two education-specific objectives. The 
MHF complemented other bilateral funding for the Education Sector activities, contributing 64 
per cent of the funding received in 2017 under the HRP, which makes the Fund the most 
important source of funding on education in emergency activities in Myanmar. In 2016, the 
percentage was 42.8 per cent. Five partners were supported with the MHF grants for education 
project activities.   

The Fund supported continued access to education for school-age children by contributing to 
the maintenance and the improvement of learning facilities, as well as access to learning 
supplies such as furniture, books and teacher incentives. The Fund also supported non-formal 
education activities for out-of-school children and adolescents under the age of 18 and child 
friendly spaces with a psychosocial component. 

The MHF also contributed to increased knowledge and pedagogical skills of volunteer teachers 
in displacement sites, with capacity building activities on positive discipline, life skills for 
adolescents, inclusive education and other child protection components.  

The MHF funding promoted an integrated approach by ensuring that the activities were 
conducted in complementarity with interventions from other sectors and clusters to ensure 
maximum efficiency and sustainable impact. For example, the construction of learning spaces 
ensured that facilities contained gender sensitive and gender separated latrines. 

ALLOCATIONS 

$1,342,000 
 

PROJECTS 

6 
 

PARTNERS 

5 
 

REACHED BENEFICIARIES 

24,287 
 
WOMEN 
2,599 

MEN 
2,732 

GIRLS 
9,546 

BOYS 
9,410 
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BENEFICIARIES TARGET REACHED % 

 Men: 3,721 
Women: 5,182  

Boys: 3,720 
Girls: 3,773  

TOTAL: 16,396 

Men: 3,729 
Women: 4,375 

 Boys: 3,642 
 Girls: 3,798  

TOTAL: 15,544 

Men: 100% 
Women: 84% 

Boys: 98% 
Girls: 101% 

TOTAL: 95% 

OUTPUT INDICATORS TARGET REACHED % 

Number of people who received food and/or cash assistance Men: 3,721  
Women: 5,182  

 Boys: 3,720  
 Girls: 3,773 

 TOTAL: 16,396  

Men: 3,642  
 Women: 4,266  

Boys: 3,554  
 Girls: 3,707 

TOTAL: 15,169 

Men: 98% 
Women: 82% 

Boys: 96% 
Girls: 98% 

TOTAL: 93% 

FOOD SECURITY  
ACHIEVEMENTS BY CLUSTER / SECTOR 
 
 
 

SECTOR OBJECTIVES 
Objective 1: Ensure that crisis affected population has equitable access (physical, social and 
economic) to sufficient, safe and nutritious food though in-kind and /or cash assistance. 
Objective 2: Enhance resilience of affected communities through restoring, protecting and 
improving livelihood opportunities.  
Objective 3: Improve the quality of food security sector response through evidence-based 
approach and strong coordination among intra- and inter-sector partners and coordination 
forums.  
 
SECTOR LEAD ORGANIZATIONS 
WFP / FAO 
 
ACHIEVEMENTS 
In 2017, the MHF supported the implementation of the three food security-specific objectives. 
The MHF complemented other bilateral funding for the Food Security Sector activities, 
contributing 3 per cent of the funding received in 2017 under the HRP. In 2016, the percentage 
was 1.9 per cent. Four partners were supported with the MHF grants for food security activities.   

The Fund supported the distribution of the basic food basket (rice, pulses, cooking oil and salt) 
in-kind or equivalent cash to displaced persons based on minimum standards and 
recommendations by the Food Security Sector and the Cash Working Group. Cash for assets 
projects were also implemented to support the construction of community assets. Some 
households also received in-kind livelihood assistance and livelihood training to ensure 
sustainability of interventions. Unconditional cash transfer for livelihoods recovery was also 
funded by MHF during the reporting period. 

ALLOCATIONS 

$1,124,000 
 

PROJECTS 

4 
 

PARTNERS 

4 
 

REACHED BENEFICIARIES 

15,544 
 
WOMEN 
4,375 

MEN 
3,729 

GIRLS 
3,798 

BOYS 
3,642 
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BENEFICIARIES TARGET REACHED % 

 Men: 12,550 
Women: 17,008  

Boys: 9,966 
Girls: 11,357  

TOTAL: 50,881 

Men: 8,090 
Women: 11,233  

Boys: 8,133  
Girls: 7,097  

TOTAL: 34,553 

Men: 64% 
Women: 66% 

Boys: 82% 
Girls: 62% 

TOTAL: 68% 

OUTPUT INDICATORS TARGET REACHED % 

Number of IDP population with access to reproductive, maternal 
and child health care including emergency obstetric care 

Men: 4,716  
 Women: 6,634  

 Boys: 5,572  
 Girls: 5,721  

TOTAL: 22,643  

Men: 4,716  
 Women: 5,029  

 Boys: 2,866  
Girls: 3,275  

TOTAL: 15,886 

Men: 100% 
Women: 76% 

Boys: 51% 
Girls: 57% 

TOTAL: 70% 

HEALTH 
ACHIEVEMENTS BY CLUSTER / SECTOR 
 
 
 

CLUSTER OBJECTIVES 
Objective 1: Improve access to health care services including for those newly affected by 
disasters and other emergencies. 
 
CLUSTER LEAD ORGANIZATIONS 
WHO 
 
ACHIEVEMENTS 
In 2017, the MHF supported the implementation of the overall health objective. The MHF 
complemented other bilateral funding for the Health Cluster activities, contributing 37 per cent 
of the funding received in 2017 under the HRP. In 2016, the percentage was 29.9 per cent. 
Three partners were supported with the MHF grants for health activities.   

The Fund supported the provision of primary health care including integrated sexual and 
reproductive health (SRH) services and minimum initial service package (MISP) through mobile 
clinics and existing health centres. The referral of emergency cases to secondary care facilities 
through harmonized cash transfer system were also implemented with MHF support. 

An important element of health interventions was related to capacity building activities and 
training of community health workers on communicable and endemic diseases, MISP, 
integrated SRH services, including family planning and gender-based violence awareness-
raising sessions.  

ALLOCATIONS 

$964,000 
 

PROJECTS 

5 
 

PARTNERS 

3 
 

REACHED BENEFICIARIES 

34,553 
 
WOMEN 
11,233 

MEN 
8,090 

GIRLS 
7,097 

BOYS 
8,133 
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BENEFICIARIES TARGET REACHED % 

 Men: 3,023 
Women: 5,002 

 Boys: 2,723  
Girls: 3,935 

TOTAL: 14,683 

Men: 1,516 
Women: 3,083 

Boys: 1,811 
Girls: 3,071 

TOTAL: 9,481 

Men: 50% 
Women: 62% 

Boys: 66% 
Girls: 78% 

TOTAL: 65% 

NUTRITION 
ACHIEVEMENTS BY CLUSTER / SECTOR 
 
 
 

CLUSTER OBJECTIVES 
Objective 1: Improve access to integrated management of acute malnutrition. 
Objective 2: Nutritionally vulnerable groups access key preventive nutrition-specific services.  
 
CLUSTER LEAD ORGANIZATIONS 
UNICEF 
 
ACHIEVEMENTS 
In 2017, the MHF supported the implementation of the two nutrition-specific objectives. The 
MHF complemented other bilateral funding for the Nutrition Cluster activities, contributing 8 
per cent of the funding received in 2017 under the HRP. No MHF funding was allocated to 
nutrition activities. Three partners were supported with the MHF grants for nutrition activities.   

During the reporting period, the Fund supported response interventions to address the acute 
malnutrition situation in affected areas, as well as capacity building and preventive actions. In 
this regard, the MHF supported active screening to detect acute malnutrition among children 
under 5 and pregnant and lactating women and the distribution of infant feeding kits to 
pregnant and lactating mothers. Activities related to integrated mental health and care 
practices supported the most vulnerable cases at nutrition treatment centre level and home 
level, through individual and group activities. The projects also provided referral services for 
therapeutic care for children suffering from malnutrition or in need of urgent medical 
treatment. 

The MHF supported community mobilization, including regular mother to mother support 
group meetings and nutrition awareness sessions at community level (young child feeding 
practices - IYCF, basic nutrition, wash, cooking demonstration, nutrition promotion month 
activities). Training activities, in cooperation with the State Health Departments and field 
teams on IYCF and growth monitoring promotion were also included. 

No nutrition projects were funded during 2016. Data on beneficiaries reached are partially for 
one of the three projects funded in 2017, all of which are ongoing.  

ALLOCATIONS 

$943,000 
 

PROJECTS 

3 
 

PARTNERS 

3 
 

REACHED BENEFICIARIES 

9,481 
 
WOMEN 
3,083 

MEN 
1,516 

GIRLS 
3,071 

BOYS 
1,811 
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BENEFICIARIES TARGET REACHED % 

 Men: 9,198  
Women: 8,884  

 Boys: 8,204  
Girls: 7,494  

TOTAL: 33,780 

Men: 11,351  
Women: 13,846  

Boys: 8,283  
Girls: 9,328  

TOTAL: 42,808 

Men: 123% 
Women: 156% 

Boys: 101% 
Girls: 124% 

TOTAL: 127% 

OUTPUT INDICATORS TARGET REACHED % 

Number of people in need with access to minimum available 
protection services 

Men: 9,137  
Women: 8,803  

 Boys: 8,212  
 Girls: 7,328  

TOTAL: 33,480 

Men: 10,632  
Women: 12,870  

Boys: 7,205  
Girls: 8,156  

TOTAL: 38,863 

Men: 116% 
Women: 146% 

Boys: 88% 
Girls: 111% 

TOTAL: 116% 

    

PROTECTION 
ACHIEVEMENTS BY CLUSTER / SECTOR 
 
 
 

SECTOR OBJECTIVES 
Objective 1: Protection services are improved, expanded and more accessible. 
Objective 2: Protective environment is improved by mitigating threats to mental wellbeing, 
physical and legal safety.  
 
SECTOR LEAD ORGANIZATIONS 
UNHCR / UNICEF (Child Protection) / UNFPA (Gender-based violence) 
 
ACHIEVEMENTS 
In 2017, the MHF supported the implementation of the two protection-specific objectives. The 
MHF complemented other bilateral funding for the Protection Sector activities, contributing 21 
per cent of the funding received in 2017 under the HRP. In 2016, the percentage was 4.4 per 
cent. Six partners were supported with the MHF grants for protection project activities.   

The Fund supported activities on protection monitoring and case management, with special 
attention to psychosocial support and case management for child protection, mainly using 
temporary and mobile child friendly spaces. Partners carried out individual gender-based 
violence case management and psychosocial support activities, including referral pathway 
mapping and emergency referral assistance through mobile health service delivery and safe 
spaces. The MHF facilitated capacity building on sexual-based violence prevention and mine 
risk education to vulnerable groups, displaced people and host communities living in at-risk 
locations, integrating community based organizations. 

Particularly regarding mine risk education, the MHF continued funding activities in Kachin and 
Shan, including emergency victim assistance for landmine accident survivors (emergency 
transportation, financial support, food assistance). 

The MHF also paid special attention to supporting activities targeting elderly people and people 
with disabilities. Assessment of the physical layout of displacement sites, including 
consultations with both women and men with disabilities to determine the areas in need of 
renovation and subsequently renovate foot paths, culverts, stairs, and latrine entrances, etc. 
were included in some protection interventions.  

ALLOCATIONS 

$2,058,000 
 

PROJECTS 

8 
 

PARTNERS 

6 
 

REACHED BENEFICIARIES 

42,808 
 
WOMEN 
13,846 

MEN 
11,352 

GIRLS 
9,328 

BOYS 
8,283 
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BENEFICIARIES TARGET REACHED % 

 Men: 5,766  
Women: 7,144  

 Boys: 7,191  
 Girls: 6,876 

 TOTAL: 26,977 

Men: 5,321  
 Women: 6,445  

 Boys: 7,539  
Girls: 7,042  

TOTAL: 26,347  

Men: 92% 
Women: 90% 

Boys: 105% 
Girls: 102% 

TOTAL: 98% 

OUTPUT INDICATORS TARGET REACHED % 

Number of IDPs with access to temporary shelter in accordance 
with minimum standards 

Men: 5,897  
Women: 7,013  

Boys: 7,308  
 Girls: 6,759  

TOTAL: 26,977 

Men: 5,321  
Women: 6,445 

 Boys: 7,539  
 Girls: 7,042 

TOTAL: 26,347 

Men: 90% 
Women: 92% 

Boys: 103% 
Girls: 104% 

TOTAL: 98% 

SHELTER & NON-FOOD ITEMS 
ACHIEVEMENTS BY CLUSTER / SECTOR 
 
 
 

CLUSTER OBJECTIVES 
Objective 1: Displaced people receive protection from the elements to support their dignity, 
security and privacy through the provision of non-food items, temporary shelter or preferably 
individual housing solutions. 
 
CLUSTER LEAD ORGANIZATIONS 
UNHCR 
 
ACHIEVEMENTS 
In 2017, the MHF supported the implementation of the overall shelter/NFI-specific objective. 
The MHF complemented other bilateral funding for the Shelter/NFI Cluster activities, 
contributing 22 per cent of the funding received in 2017 under the HRP. In 2016, the percentage 
was 11.7 per cent. Five partners were supported with the MHF grants for shelter/NFI project 
activities.   

The Fund supported the construction, renovation and maintenance of temporary shelters for 
people living in displacement sites, particularly in Kachin and Shan States. All the interventions 
were coordinated by the Shelter Cluster, which ensured that partners applied the minimum 
standards as per existing global guidelines and in-country discussions. Formation and training 
activities with shelter committees in displacement sites, ensuring representation of women, 
the elderly, and people with disabilities, where also undertaken by MHF funded interventions. 

Partners funded through the MHF also provided non-food items (cooking utensils, bedding, 
clothing, and winter kits) in-kind or equivalent cash for newly displaced people in Kachin and 
Shan States, support with emergency shelter items and/or cash for emergency shelter. In some 
cases, partners implemented multipurpose cash-based interventions to support cross-cutting 
needs that are not addressed by the standardized kits. 

 

ALLOCATIONS 

$1,526,000 
 

PROJECTS 

7 
 

PARTNERS 

5 
 

REACHED BENEFICIARIES 

26,347 
 
WOMEN 
6,445 

MEN 
5,321 

GIRLS 
7,042 

BOYS 
7,539 
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BENEFICIARIES TARGET REACHED % 

 Men: 1,454  
 Women: 1,775  

 Boys: 1,185  
 Girls: 1,358  

 TOTAL: 5,772  

Men: 1,447  
 Women: 1,732  

 Boys: 1,183  
 Girls: 1,353  

TOTAL: 5,715  

Men: 100% 
Women: 98% 

Boys: 100% 
Girls: 100% 

TOTAL: 99% 

OUTPUT INDICATORS TARGET REACHED % 

Number of people with basic knowledge of diarrheal disease 
transmission and prevention 

Men: 619  
Women: 988  

Boys: 237  
Girls: 258  

TOTAL: 2,102  

Men: 558  
  Women: 858  

  Boys: 527  
  Girls: 587  

TOTAL: 2,530 

Men: 90% 
Women: 87% 

Boys: 222% 
Girls: 228% 

TOTAL: 120% 

Number of people with equitable and sustainable access to 
sufficient quantity of safe drinking and domestic water, including 
safe and sustainable sanitation facilities 

Men: 1,210  
Women: 1,523  

Boys: 748  
  Girls: 826  

TOTAL: 4,307 

Men: 1,272  
Women: 1,571  

Boys: 755  
  Girls: 831  

  TOTAL: 4,429 

Men: 105% 
Women: 103% 

Boys: 101% 
Girls: 101% 

TOTAL: 103% 

WATER, SANITATION & HYGIENE 
ACHIEVEMENTS BY CLUSTER 
 
 
 

CLUSTER OBJECTIVES 
Objective 1: Ensure equitable and continued access to safe water and sanitation facilities with 
good hygiene practices. 
 
CLUSTER LEAD ORGANIZATIONS 
UNICEF 
 
ACHIEVEMENTS 
In 2017, the MHF supported the implementation of the overall WASH-specific objectives. The 
MHF complemented other bilateral funding for the WASH Cluster activities, contributing 16 per 
cent of the funding received in 2017 under the HRP. In 2016, the percentage was 2.6 per cent. 
Six partners were supported with the MHF grants for WASH project activities.   

The Fund made a considerable effort in 2017 to support WASH interventions. The MHF 
supported the construction and the renovation of temporary latrines in displacement sites, as 
well as bathing spaces. Boreholes and tube wells were constructed in areas with specific 
needs. Capacity building exercises were provided to camp management committees and 
displaced communities to enable them to undertake basic maintenance of the water and 
sanitation facilities.  

Other interventions were related to control of the water quality and the construction and 
maintenance of water supply systems, chlorination tanks and community hand washing 
stations. Community hygiene promotion activities were also undertaken. 

Partners also distributed hygiene kits and tarpaulins for constructing temporary bathing 
facilities to newly displaced people. Solid waste disposal and management and desludging of 
latrines were also undertaken. 

ALLOCATIONS 

$1,842,000 
 

PROJECTS 

8 
 

PARTNERS 

7 
 

REACHED BENEFICIARIES 

5,715 
 
WOMEN 
1,732 

MEN 
1,447 

GIRLS 
1,353 

BOYS 
1,183 
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#   INDICATOR     RESULT     ANALYSIS    FOLLOW-UP ACTIONS 

1 INCLUSIVE GOVERNANCE – SIZE 
AND COMPOSITION OF THE 
ADVISORY BOARD.  
Number and percentage of seats at 
the Advisory Board by type of actor 
(donor, INGO, NNGO, UN, government) 

By the end of 2017, a new composition 
of the MHF Advisory Board was agreed: 

• Four seats for UN (33.3 per cent);  
• Four seats for NGOs: national, two 

seats; and international, two seats 
(33.3 per cent);  

• Four seats for contributing donors 
(33.3 per cent) 

In total, twelve members, excluding the 
HC, the OCHA Head of Office and two 
observers. 

Following the revised CBPF 
Operational Handbook, the terms of 
reference for the MHF Advisory 
Board were reviewed and endorsed. 
The revised composition of the 
MHF AB provided a balanced 
representation of different groups 
of humanitarian stakeholders, 
including high level engagement in 
strategic discussion and guidance 
to the MHF management.  

• Confirm the nomination of 
the members for each 
represented group, including 
alternates 

• Promote the participation of 
specific stakeholders as 
observers in some of the AB 
meetings, when required.   

2 INCLUSIVE PROGRAMMING – SIZE 
AND COMPOSITION OF STRATEGIC 
AND TECHNICAL REVIEW 
COMMITTEES 
Number and percentage of 
organizations engaged in the 
development of allocation strategies, 
and the prioritization (strategic) and 
selection (technical) of projects 
through Review Committees broken 
down by type (INGO, NNGO, UN) and 
by cluster 

• Strategic Review Committee: Seven 
cluster/sector coordinators (77.7%); 
two advisors: gender, cash-based 
programming (22.2 %); one OCHA 
(11.1%).  Equitable representation in 
ensured during the strategic 
revision within cluster/sector. 

• Technical Review Committees as 
sectoral level: one cluster/sector 
coordinator – UN (33.3%), one INGO 
(33.3%), one NNGO (33.3%). 

Collective meetings including 
cluster/sectors, advisors and OCHA 
HFU were convened for strategic 
reviews, in order to have a common 
prioritization and discuss possible 
issues, particularly related to multi-
sectoral projects. 

OCHA HFU advocated for better 
representation of INGOs and 
NNGOs within the technical review 
committees at sector levels. 

• Strengthen the 
representation of INGOs and 
NNGOs in Technical Review 
Committees at sectoral level. 

• Conduct refresher session 
with clusters and sectors on 
processes applied for 
strategic and technical 
reviews. 

 

3 INCLUSIVE IMPLEMENTATION – 
CBPF FUNDING IS ALLOCATED TO 
THE BEST‐POSITIONED ACTORS 
Amount and percentage of CBPF 
funding directly and indirectly 
allocated to eligible organizations 
(INGO, NNGO, UN, RC/RC) overall, as 
well as by sector and geographic area 

By type of partner: 

• NNGO: $4 million (41%) 
• INGO: $5.6 million (57%) 
• UN: $0.2 million (2%) 
By sector: 
• Protection: $2.1 million (21%) 
• WASH: $1.8 million (18%) 
• Shelter / NFI: $1.5 million (15%) 
• Education: $1.3 million (13%) 
• Food Security: $1.1 million (11%) 
• Health: $1 million (10%) 
• Nutrition: $0.9 million (9%) 
By geographical area 
• Rakhine State: $4.5 million (46%) 
• Kachin State: $4 million (41%) 
• Shan State: $1.3 million (13%) 

The MHF continues to support local 
partners through direct and indirect 
funding above the target set by the 
Grand Bargain (25 per cent). 

A better level of available funding in 
2017 enabled the MHF to provide 
strategic support to emergency 
activities across sectors. 

The situation in northern Rakhine 
made necessary the allocation of 
more funding in this state. 
However, the higher level of 
available funding enabled the MHF 
to provide increased support to 
humanitarian activities across all 
key geographical areas prioritized 
under the HRP. 

Support capacity building 
activities among local partners 
for better project 
implementation and funding 
management. 

Continue to provide allocation 
strategy papers in close 
consultation with key 
stakeholders, including local 
partners, and existing 
coordination mechanisms. 
Secondary data analysis of 
funding information and unmet 
needs will be reinforced. 

4 INCLUSIVE ENGAGEMENT – 
OUTREACH AND INVESTMENT IN 
LOCAL CAPACITY 
Amount and percentage of CBPF 
funding and HFU budget invested in 
supporting and promoting the 
capacity of local and national NGO 
partners within the scope of CBPF 
strategic objectives, broken down by 
type of investment 

More than 800 working hours (15% or 
the total) were allocated by OCHA 
HFU team to prepare and deliver 
training activities, refresher sessions 
and bilateral support to individual 
partners (on-demand). Adding 
operational costs to staff costs, it is 
estimated that around $50,000 (15% 
of total budget) was allocated to 
these activities. 

 

200 participants attended 
capacity building activities at 
national and sub-national level, 73 
per cent of whom were national 
staff of national and international 
NGOs and UN agencies. Six 
workshops were organized for 
improving quality of project 
design and management. 
Sessions were delivered in English 
and Myanmar language in 
different locations.  

Continue to improve access of 
national partners to the 
country-based pooled fund 
and strengthen their 
institutional capacity to 
manage MHF funding in 
coming allocations. 

FUND PERFORMANCE: INCLUSIVENESS 
ANNEX A 
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#   INDICATOR     RESULT     ANALYSIS    FOLLOW-UP ACTIONS 

5 FLEXIBLE ASSISTANCE – CBPF 
FUNDING FOR IN‐KIND AND IN‐
CASH ASSISTANCE IS 
APPROPRIATE 
Amount and percentage of CBPF 
funding allocated to in‐kind and cash 
assistance (conditional, 
unconditional, restricted, 
unrestricted, sector‐specific or multi‐
purpose cash transfers, as well as 
mixed in‐kind and cash projects) by 
sector and geographic area 

Around $600,000 (6.1% of funds 
provide by the MHF to partners in 
2017) was allocated to cash-based 
programming activities to 6 different 
projects (1 NNGO, 5 INGO). 

By type of partner: 

• NNGO: $125,000 (21%) 
• INGO: $475,000 (79%) 

 
By sector: 

• Food Security: $445,000 (74%) 
• Protection: $93,000 (15%) 
• Shelter / NFI: $62,000 (10%) 

 
By geographical area: 

• Rakhine: $200,000 (33%) 
• Kachin: $310,000 (51%) 
• Shan: $90,000 (15%) 

In 2017, the MHF included basic 
prioritization criteria during project 
selection related to the use of cash 
transfer programmes when 
appropriate, as an alternative to in-
kind response.  Agencies were 
required to demonstrate the use of 
an evidence-based cash 
programming feasibility 
assessment, consultations with 
affected communities including 
women and other vulnerable 
groups, and demonstrated 
technical capacity and strong 
knowledge and experience. 

Cash-based programming as a 
response modality will be 
strategically prioritized and 
operationally considered, 
where appropriate, as per 
CBPF cash guidance note. 

6 FLEXIBLE OPERATION – CBPF 
FUNDING SUPPORTS AN ENABLING 
OPERATIONAL ENVIRONMENT 
Amount and percentage of CBPF 
funding allocated to common 
services (logistics, security, 
coordination, needs assessments, 
etc.) 

Not applicable In Myanmar, support to enable the 
operational environment is 
mainstreamed, as needed, within 
individual project proposals, 
which made include logistics, 
security, coordination, etc. 

Not applicable  

7 FLEXIBLE ALLOCATION PROCESS – 
CBPF FUNDING SUPPORTS 
STRATEGIC PLANNING AND 
RESPONSE TO SUDDEN ONSET 
EMERGENCIES 
Amount and percentage of CBPF 
funding allocated through standard 
and reserve allocations broken down 
by type of implementing partner, 
sector and geographic area 

By type of allocation: 

• Reserve: $3.1 million (32%)  
• Standard: $6.7 million (68%) 

 
Reserve Allocation 

• NNGO: $0.4 million (13%) 
• INGO: $2.7 million (87%) 

 
• Rakhine: $2 million (65%) 
• Kachin / Shan: $1.1 million (35%) 

 
Standard Allocation 

• NNGO: $1.9 million (28%) 
• INGO: $4.2 million (62%) 
• UN: $0.7 million (10%) 

 
• Rakhine: 2.5 million (37%) 
• Kachin / Shan: 4.2 million (63%) 

In 2017, the MHF provided $9.8 
million through four allocations 
responding to crises in Rakhine, 
Kachin and Shan, as well as 
supporting the priorities set out in 
the Humanitarian Response Plan 
(HRP) and responding to cyclone 
Mora in Rakhine. Reserve 
allocations supported particularly 
the deterioration of the crisis in 
Rakhine, as well as the impact of 
the Cyclone Mora in this state, 
respectively. Funding through 
standard allocations provided 
more support to needs related to 
the protracted crisis in Kachin and 
Shan. For information related to 
sectors, please refer to indicator 
#3. 

Strengthen evidence-based 
funding allocations through an 
inclusive consultation and 
prioritization process. Different 
modalities (reserve or 
standard) will be used 
according to the nature of the 
humanitarian needs 
highlighted in the allocation 
strategy papers.  

8 FLEXIBLE IMPLEMENTATION – 
CBPF FUNDING IS SUCCESSFULLY 
REPROGRAMMED AT THE RIGHT 
TIME TO ADDRESS OPERATIONAL 
AND CONTEXTUAL CHANGES 
Average number of days to process 
project revision requests 

The average number of days to 
process project revision requests is 
23 working days. 68% (17 requests) 
were processed between 11 and 30 
days, while 24% (6 requests) took 
between 31 and 50 days, and 8% (2 
requests) between 4 and 10 working 
days. 

25 project revisions were approved 
in 2017, related to 20 different 
projects. Eight revisions affected 6 
projects implemented by NNGO, 
while 17 revisions were related to 
19 projects implemented by INGO. 
76% (19 requests) related to 
projects implemented in Kachin and 
Shan, and 24% (6 requests) related 
to projects in Rakhine.  

Capacity building with partners 
to submit better project 
revision requests will be 
strengthened in 2018, as well 
as liaison with OCHA HQ for 
quick approval of revisions. 

FUND PERFORMANCE: FLEXIBILITY 
ANNEX A 
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#   INDICATOR     RESULT     ANALYSIS    FOLLOW-UP ACTIONS 

9 TIMELY ALLOCATIONS – 
ALLOCATION PROCESSES HAVE 
AN APPROPRIATE DURATION VIS‐
À‐VIS THE OBJECTIVES OF THE 
ALLOCATION 
Average duration of the allocation 
process from launch of allocation 
strategy to HC approval of selected 
projects by allocation type (standard 
and reserve) 

Reserve Allocation: average of 71 days 
(10 weeks) from the submission of 
project proposal until partner 
signature of the Grant Agreement. 

Standard Allocation: average of 58 
days (8 weeks) 

The average differs from one 
allocation to another. For instance, 
the average for the Second Reserve 
Allocation (Cyclone Mora) was 37.5 
days (5 weeks), however 3 projects 
took between 95 and 109 days 
during the First Reserve Allocation. 
Looking at the delays, technical 
reviews between sector review 
committees and requesting 
agencies caused serious delays. 
48% (12 projects) took between 51 
and 70 days; 28% (7 projects) 
between 36 and 50 days; and 24% 
(6 projects) between 90 and 109 
days. 

Capacity building with partners 
to submit better project 
proposals will be strengthened 
in 2018. Specific deadlines will 
be requested of partners to 
address comments from the 
sectoral review committees 
during technical and financial 
reviews. 

In addition, HFU will continue 
to increase cluster and sectors 
capacity to review projects, 
with specific workshops prior 
to any new allocation. 

10 TIMELY DISBURSEMENTS – 
PAYMENTS ARE PROCESSED 
WITHOUT DELAY 
Average number of calendar days 
from HC approval of a proposal to 
first payment by type of allocation 
(standard/reserve) and type of 
implementing partner 

Reserve Allocation: average of 10 days 
(1.5 weeks) from partner signature of 
the Grant Agreement until date of 
cash transfer. No difference by type of 
partner (NNGO, INGO). 

Standard Allocation: average of 14 
days (2 weeks). Some difference by 
type of partner: 9.5 days for NNGO, 15 
days for INGO. 

Duration of the payment process 
following partner signature of the 
Grant Agreement until date of cash 
transfer was in line with the initial 
target.  

 

Strengthen liaison with OCHA 
HQ in order to follow-up initial 
payments and subsequent 
disbursement with partners, 
particularly those national 
partners receiving payments 
through UNDP Country Office 
in Myanmar. 

 

11 TIMELY CONTRIBUTIONS – 
PLEDGING AND PAYMENT OF 
CONTRIBUTIONS TO CBPFS ARE 
TIMELY AND PREDICTABLE 
Percentage of total yearly 
contributions received by quarter 
broken down by donor 

End 2016 / early 2017: 22% ($2.2 
million) – Denmark, United Kingdom, 
other 2016 carry-over. 

First quarter: 12% ($1.23 million) - 
Sweden 

Second Quarter: 63 % ($6.12 million) – 
Australia, Canada, Luxemburg, United 
Kingdom.  

Third quarter: 0% 

Fourth quarter: 0.2% ($205,761) - 
Switzerland 

Carry-over from 2016, end-of year 
contributions in December 2016 
and donors’ commitments and 
contributions during the first 
semester of 2017 enabled the Fund 
to allocate resources in a timely and 
strategic way, in alignment with the 
2017 Myanmar HRP objectives. 
However, the timing of the deposits 
did impose some limitations in the 
use of the Fund.  

Advocacy with current 
contributing donors to the 
MHF is being implemented to 
receive committed / pledged 
contribution early in the year. 

Advocacy with new potential 
donors is being conducted to 
expand the donor base of the 
Fund and increase available 
funding for humanitarian 
response. 

FUND PERFORMANCE: TIMELINESS 
ANNEX A 
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#   INDICATOR     RESULT     ANALYSIS    FOLLOW-UP ACTIONS 

12 EFFICIENT SCALE – CBPFS HAVE 
APPROPRIATE RESOURCES TO 
SUPPORT THE DELIVERY OF THE 
HRPS 
Percentage of HRP funding 
requirements channelled through the 
CBPF compared to globally set target 
(15%) 

Donor contributions to the MHF in 
2017 amounted to about US$ 7.6 
million (5% of HRP requirements for 
2017), compared with a target of 15% 
($22.5 million), as per the Grand 
Bargain commitment. Taking into 
account the allocation provided in 
2017 through the Fund ($9.8 million), 
the percentage goes up to 6.5%  

The MHF has increased its 
relevance as country-based pooled 
fund, delivering an important part of 
humanitarian funds through a 
strategic and effective approach. 
However, the Fund is still far from 
achieving the target set up by the 
Grand Bargain. Comparing with 
total expenditures against the HRP 
in 2017 ($118 million), the 
allocations provided by the MHF 
goes up to 8.3%. 

Advocacy with current and 
new potential donors will be 
reinforced to increase 
available funding channelled 
through the Fund up to 15% 
of the HRP requirements. 

13 EFFICIENT PRIORITIZATION – 
CBPF FUNDING IS PRIORITIZED IN 
ALIGNMENT WITH THE HRP 
Proportion of CBPF funding allocated 
toward HRP priorities by sector of 
total HRP funding disaggregated by 
gender, age, and geographic area 

100 per cent of the funds were 
allocated toward HRP priorities. 

53% of targeted beneficiaries are 
women and girls. 

49% of targeted beneficiaries are 
children and adolescents under 18. 

Allocation of funds was based on 
secondary data analysis, inclusive 
consultation at sub-national and 
national levels and sectoral 
strategies included in the HRP. 

Efficient prioritization will 
continue in 2018, 
strengthening inclusiveness 
during consultations for 
defining the allocation 
strategy and during the 
selection process. 

 

14 EFFICIENT COVERAGE – CBPF 
FUNDING REACHES PEOPLE IN 
NEED 
Number and percentage of targeted 
people in need reported to have been 
reached by partners through the 
Fund’s allocations (standard/reserve) 
disaggregated by gender, age, sector, 
and geographic area 

95% reached (176,531) for projects 
from 2016 concluded in 2016 and 
2017) 

Girls: 93% (42,574) 
Boys: 94% (41,738) 
Women: 97% (50,582) 
Men: 96% (41,637) 

The analysis only can be done with 
projects started in 2016 and 
concluded in 2016 and 2017. The 
majority of projects approved in 
2017 are still ongoing (with a 
nominal rate of only 7% of people 
reached by the end of March 2018) 

OCHA HFU will improve the 
analysis of people reached 
by introducing more 
variables linked to sectors 
and geographical area. 

15 EFFICIENT MANAGEMENT – CBPF 
MANAGEMENT IS COST‐EFFICIENT 
AND CONTEXT‐APPROPRIATE 
Value and percentage of HFU 
operations (direct cost) in proportion 
to total value of contributions to the 
Fund (yearly) 

In 2017, direct cost of OCHA HFU was 
$338,000 (4.4% of the total 
contributions to the Fund during the 
year. 

OCHA HFU increased MHF 
management performance, 
strengthening work planning and 
further investing in staff 
development.   

Direct costs for OCHA HFU 
in 2018 were endorsed by 
the MHF Advisory Board and 
the HC ($399,000), including 
an additional Monitoring and 
Grant Management Officer 
and the upgrade of the 
position of Humanitarian 
Financing Officer. 

16 EFFICIENT MANAGEMENT – CBPF 
MANAGEMENT IS COMPLIANT 
WITH GUIDELINES 
Level of compliance with 
management and operational 
standards required by the CBPF 
Global Guidelines 

100 per cent, with delays in some 
process (audit report), particularly 
delayed due to incomplete or weak 
management response from some 
partners. 

HFU supported the development 
and implementation of new global 
guidelines for fund management. 
For instance, TOR for the MHF 
Advisory Board were reviewed as 
per revised CPBF Operational 
Handbook. 

HFU will undertake a 
revision of the MHF 
Operational Manual in early 
2018 and will prioritize the 
implementation of the new 
Common Performance 
Framework.  

FUND PERFORMANCE: EFFICIENCY 
ANNEX A 
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#   INDICATOR     RESULT     ANALYSIS    FOLLOW-UP ACTIONS 

17 ACCOUNTABILITY TO AFFECTED 
PEOPLE – CBPF ALLOCATIONS 
ARE ACCOUNTABLE 
Amount and percentage of CBPF 
funding (included as a component of 
funded projects) allocated for 
activities to promote the participation 
of affected people 

$493,000 (5%) was directly 
allocated for activities to promote 
the participation of the affected 
population 

Aside from the activities directly 
aimed at promoting community 
participation, the MHF requested 
effective feedback and complaint 
mechanisms of all funded partners, 
which was controlled during field 
monitoring activities. 

OCHA HFU will continue to 
integrate a community 
engagement approach into 
workshop and refresher 
sessions, encouraging 
partners to include community 
participation activities into new 
projects. 

18 ACCOUNTABILITY AND RISK 
MANAGEMENT FOR PROJECTS – 
CBPF FUNDING IS APPROPRIATELY 
MONITORED 
Rate of completion of planned 
monitoring, reporting and auditing 
activities in accordance with 
operational modality applied to each 
grant 

During 2017, OCHA HFU processed 
49 projects.  

Monitoring; 100% of projects 
monitored (including financial spot 
check): 12 out of 14 on time, 2 
delayed. 

Reporting: 81% (23 out of 28) final 
narrative reports approved. 89% (24 
out of 28) final financial reports 
approved. 

Auditing: 38% (4 out 17) audits 
completed by end 2017. 

OCHA HFU made a major effort to 
keep on track revision and approval 
of interim and final narrative and 
financial reports. All the planned 
monitoring missions were 
conducted and reports uploaded in 
GMS. A significant challenge 
remains in the auditing process, 2 
projects out of 17 are waiting an 
extension of the current auditing 
service contract to be audited. 

OCHA HFU will strengthen the 
capacity to revise and follow 
up on auditing processes to 
ensure compliance with the 
global operational manual. A 
management plan will be 
updated to follow-up on audit 
observations and 
recommendations. 

 

19 ACCOUNTABILITY AND RISK 
MANAGEMENT OF IMPLEMENTING 
PARTNERS – CBPF FUNDING IS 
ALLOCATED TO PARTNERS WITH 
DEMONSTRATED CAPACITY 
Number and type of implementing 
partners and amount and percentage 
of funding allocated by partner risk 
level (based on PCA and PI)  

100 per cent of the MHF funding 
was allocated to partners with 
demonstrated capacity. 

Low risk: $2.9 million (30%) to 5 
partners (1 NNGO, 2 INNGO, 2 UN) 

Medium risk: $6.9 million (70%) to 
12 partners (3 NNGO, 9 INGO)  

The MHF provided funding to the 
partners that submitted the best 
proposals as per allocation strategy 
papers. All of them had 
demonstrated operational capacity. 
Partners with ‘a risk profile 
assessed as high’ did not receive 
funds in 2017. 

OCHA HFU will improve the 
implementation of the partner 
performance index. Data 
coming from assessments on 
partner performance at any 
single stage of the 
implementation will inform 
capacity building activities and 
bilateral follow-up with 
concerned partners.  

20 ACCOUNTABILITY AND RISK 
MANAGEMENT OF FUNDING – 
APPROPRIATE OVERSIGHT AND 
ASSURANCES OF FUNDING 
CHANNELED THROUGH CBPFS 
Number and status of potential and 
confirmed cases of diversion by Fund 

No cases have been reported The MHF included specific 
sessions on fraud and corruption 
reporting and prevention during 
capacity building activities, and sent 
specific communications to 
partners in this regard. Specific 
attention was paid during financial 
spot checks. However, no reports 
have been received. 

OCHA HFU will reinforce its 
advocacy with partners on 
fraud and corruption reporting 
and prevention, including 
specific training sessions with 
the support of OCHA HQ. 

FUND PERFORMANCE: ACCOUNTABILITY  
& RISK MANAGEMENT 

ANNEX A 
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#  PROJECT CODE CLUSTER / SECTOR ORGANIZATION    BUDGET 

1 MM-17/DDA-3415/01-RA/E/INGO/4977 Education SC $500,000.03 

2 MM-17/DDA-3415/01-RA/N-WASH/INGO/5007 Nutrition, WASH ACF $999,980.87 

3 MM-17/DDA-3415/01-RA/P/INGO/5153 Protection SC $149,578.80 

4 MM-17/DDA-3415/01-RA/WASH-P-E/INGO/5161 WASH, Protection, Education Plan $566,712.61 

5 MM-17/DDA-3415/01-RA/SNFI/NGO/5165 Shelter & NFI KBC $250,000.01 

6 MM-17/DDA-3415/01-RA/SNFI/NGO/5171 Shelter & Non-Food Items KMSS $149,423.90 

7 MM-17/DDA-3415/RA-02/E/INGO/6407 Education NRC $200,653.79 

8 MM-17/DDA-3415/RA-02/WASH/INGO/6435 WASH DRC $250,101.24 

9 MM-17/DDA-3415/01-SA/P-WASH-FS/INGO/6805 Protection, WASH, Food Security SC $949,990.39 

10 MM-17/DDA-3415/01-SA/H/UN/6815 Health UNFPA $186,578.04 

11 MM-17/DDA-3415/01-SA/WASH-SNFI/INGO/6839 WASH, Shelter & NFI SI $219,447.47 

12 MM-17/DDA-3415/01-SA/SNFI/NGO/6840 Shelter & NFI KMSS $280,454.09 

13 MM-17/DDA-3415/01-SA/P-SNFI/INGO/6842 Protection, Shelter & NFI DRC $701,934.23 

14 MM-17/DDA-3415/01-SA/E-H-P-SNFI-
WASH/NGO/6843 

Education, Health, Shelter & NFI, WASH KBC $1,000,000.04 

15 MM-17/DDA-3415/01-SA/FS-SNFI-WASH-
N/NGO/6845 

Food Security, Shelter & NFI, WASH, 
Nutrition 

Metta $421,049.32 

16 MM-17/DDA-3415/01-SA/P/INGO/6847 Protection DCA $249,548.43 

17 MM-17/DDA-3415/01-SA/N/INGO/6853 Nutrition WCM $159,705.35 

18 MM-17/DDA-3415/02-SA/P-WASH/INGO/7086 Protection, WASH SC $566,679.84 

19 MM-17/DDA-3415/02-SA/E/NGO/7180 Education MRF $200,001.12 

20 MM-17/DDA-3415/02-SA/E/INGO/7310 Education NRC $200,000.13 

21 MM-17/DDA-3415/02-SA/FS/UN/7315 Food Security WFP $287,294.15 

22 MM-17/DDA-3415/02-SA/P-H/INGO/7320 Protection, Health RI $404,778.50 

23 MM-17/DDA-3415/02-SA/FS/INGO/7321 Food Security WVI $299,116.56 

24 MM-17/DDA-3415/02-SA/H-P/INGO/7323 Health, Protection IRC $415,000.08 

25 MM-17/DDA-3415/02-SA/H/UN/7326 Health UNFPA $187,256.42 

MHF FUNDED PROJECTS 
ANNEX B 
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STAKEHOLDER ORGANIZATION 

Chairperson Humanitarian Coordinator 

MHF/OCHA United Nations Office for the Coordination of Humanitarian Affairs (OCHA) 

NNGO Myanmar NGO Network (MNN) 

NNGO Joint Strategy Team (JST) 

INGO Oxfam 

INGO Humanity and Inclusion (HI) 

UN United Nations High Commissioner for Refugees (UNHCR) 

UN United Nations Children’s Fund (UNICEF) 

UN World Food Programme (WFP) 

UN World Health Organization (WHO) 

Donor Australia / Department of Foreign Affairs and Trade (DFAT) 

Donor Canada / Foreign Affairs, Trade and Development  

Switzerland / Swiss Agency for Development and Cooperation (SDC) 

Donor Sweden / Swedish International Development Cooperation Agency (Sida) 

Donor United Kingdom Department for International Development (DFID) 

Observer European Civil Protection and Humanitarian Aid Operations (ECHO) 

Observer Myanmar Red Cross Society (MRCS) 

MHF ADVISORY BOARD 
ANNEX D 



 
MHF 2017 ANNUAL REPORT     40 

 
  

AB MHF Advisory Board 

ACF Action Contre la Faim  

ARSA Arakan Rohingya Salvation Army  

CBPF Country-Based Pooled Fund 

CERF  Central Emergency Response Fund 

DCA Danish Church Aid 

DFAT  Australia / Department of Foreign Affairs and Trade  

DFID UK Department for International Development  

DRC Danish Refugee Council 

ECHO European Civil Protection and Humanitarian Aid Operations 

EO OCHA Executive Officer 

FCS  Funding Coordination Section 

FFR Financial Regulations and Rules 

GBV Gender-based violence 

GMS Grant Management System 

HC Humanitarian Coordinator 

HCT Humanitarian Country Team 

HFU OCHA Myanmar Humanitarian Financing Unit 

HI Humanity and Inclusion  

HRP Humanitarian Response Plan 

ICCG Inter-Cluster Coordination Group 

IDPS Internally displaced persons 

INGO International Non-Governmental Organization  

IRC International Refugee Committee 

IYCF Infant and Young Child Feeding 

JST Joint Strategy Team  

KBC Kachin Baptist Convention 

KMSS Karuna Mission Social Solidarity 

METTA  Metta Development Foundation 

MNN Myanmar NGO Network  

MRCS Myanmar Red Cross Society 

 

 

 

 

 

 

 

 

 

MRF  Myittar Resource Foundation 

NFI Non-food items 

NGO Non-Governmental Organization 

NNGO  National Non-Governmental Organization  

NRC Norwegian Refugee Council 

OCHA Office for the Coordination of Humanitarian Affairs 

PLAN Plan International Myanmar 

PLW Pregnant and Lactating Women 

RI Relief International 

RMU Risk Management Unit 

SC Save the Children 

SDC Swiss Agency for Development and Cooperation  

SI Solidarités International  

SIDA Swedish International Development Cooperation Agency 

SRH  Sexual and Reproductive Health 

MHF Myanmar Humanitarian Fund 

MISP Minimum Initial Service Package 

UK United Kingdom 

UN United Nations 

UNDP United Nations Development Programme 

UNDSS United Nations Department of Safety and Security 

UNFPA United Nations Population Fund 

UNHCR United Nations High Commissioner for Refugees 

UNICEF United Nations Children’s Fund 

USD United States Dollar 

WASH Water, Sanitation and Hygiene 

WFP World Food Programme 

WHO World Health Organization 

WHS World Humanitarian Summit 

WCM World Concern Myanmar 

WVI World Vision International 

  

ACCRONYMS & ABBREVIATIONS 
ANNEX E 
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WEB PLATFORMS 
unocha.org/Myanmar 

gms.unocha.org 
fts.unocha.org 

 
 

 

SOCIAL MEDIA PLATFORMS 
 @MHF_Myanmar | @OCHAMyanmar | @unocha 

 facebook.com/UNOCHA 
 
 
 
 

 


	Humanitarian situation in 2017
	Protracted humanitarian needs
	Crisis in northern Rakhine State
	New displacements in Kachin and Shan
	Natural disasters
	Security and access constraints
	Background
	What does the MHF fund?
	Who can receive MHF funding?
	Who sets the Fund’s priorities?
	How are projects selected for funding?
	Who provides the funding?
	How is the efficient and accountable use of the MHF funds ensured?
	What rules govern the MHF?
	Life-saving, coordinated and effective response
	Alignment with the Myanmar HRP
	Empowering coordination
	Localisation
	In alignment with the World Humanitarian Summit (WHS) and Grand Bargain commitments on localization, the MHF was an extremely useful facility to provide flexible funding in a strategic and principled way, to address specific humanitarian needs in Myan...
	Diverse set of partners
	Responding to critical humanitarian needs in Myanmar
	On 21 February 2017, the MHF launched a First Reserve Allocation for $2.6 million addressing life-saving needs in Rakhine, Kachin and Shan States. This allocation supported six projects, targeting a total of 40,500 people in need in northern Rakhine (...
	Deterioration of the humanitarian situation in northern Rakhine  In the northern part of Rakhine State, the events that began on 9 October 2016 introduced a new level of violence, instability and uncertainty into the context, including the suspension ...
	Addressing new displacement in Kachin and Shan States
	Supporting the response to Cyclone Mora in Rakhine State
	Addressing immediate needs in central Rakhine State
	Complementarity with CERF
	Principle 1: Inclusiveness
	Principle 2: Flexibility
	Principle 3: Timeliness
	Timeliness continued to be one of the most important challenges flagged by organizations implementing projects with MHF support. Balancing the need for robust accountability systems while quickly addressing dynamic humanitarian needs requires more eff...
	The duration of the payment process between the signing of the Grant Agreement and the date of cash transfer was in line with target set for 2017. For reserve allocations, the average was 10 days (1.5 weeks). Regarding standard allocations, the averag...
	Another challenge affecting the timeliness of the Fund is the timing of donors’ contributions. Carry-over from 2016, end-of year contributions in December 2016 and donors’ commitments and contributions during the first semester of 2017 enabled the Fun...
	Principle 4: Efficiency
	Principle 5: Accountability and Risk Management


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages false
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Average
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages false
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV <>
    /HUN <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


