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Cleaning workers after receiving the equipment 



Community Committee Formation process

The Shelter and WASH Project in Al Udayn, Mudhikhera and Jiblah Districts, 
Ibb Governorate:

The WASH sector activities in this project were planned to include  all aspects (Water, 
Sanitation , Hygiene , Solid waste disposal). Regarding to water, YDN aims to improve 
water facilities to be able to provide safe and adequate water for drinking and domestic 
purposes for beneficiaries by rehabilitating the water network which is the major source 
for people in Bani Hat sub-district. the rehabilitation includes replacement of the main 
line pipes with bigger diameter pipes ,repair or replacement of damaged  pipes , bury the 
prominent pipes, add valves and inspection chambers, extend the network and add a 
collective tank. As well, YDN aims to enhance the sanitation system by the Construction of 
a septic tank in the sanitation network outlet to treat the sewage and reduce pollution 
where sewage water pours in floodway which is the main reason for  water sources 
pollution and spread of diseases and epidemics. Also, the project aims to enhance 
environmental conditions and improve public health situation by conducting cleaning 
campaigns. The first stage will be a comprehensive campaign to collect piled garbage in 
urban area of Bani Hat sub-district. The second stage will be a regular campaign and will 
be conducted twice a week for six months. In addition YDN will conduct 300 awareness 
sessions to achieve hygiene promotion and community mobilization in the targeted area. 

Establishment and Activation of community committee:

YDN has formed a community committee; nominated by community. At first YDN 
informed the community about the location and time through local authorities. At the 
selected day, sufficient number of people from targeted area gathered in the selected 
location .YDN team received some nomination requests and asked the attendance to vote 
for candidates. This resulting selecting five members and make those to nominated the 
head of the CC, in presence of Al Udayn district director and SCAMCH representative.



Establishment of Comprehensive Cleaning Campaign:

YDN has established  this activity in presence of governor of Ibb governorate, director 
of Al -Udain district ,deputy manager of Ibb cleaning fund and some of community 
leaders.

This campaign is planned to collect piled garbage in urban area of Bani Hat sub-
district. Those campaigns are directed for the disposal of the existing piled garbage. 
According to assessment conducted by YDN WASH team which illustrated that there are 
47 point of piled garbage and the volume of it is about 460 ton, In addition, YDN supports 
cleaning fund workers with equipment (Carry, Boat, excavator, Garbage pail, Hat, Shovel, 
Sweepers, Uniform) and incentive. Also YDN will supports  the cleaning fund with fuel for 
the trucks.

Collecting the Piled  garbage from the First collection Point 



One of the project team visiting the targeted 
health units to assess the implementation -

Amran Governorate



Primary health services project in six health units in Kharif and Raydah
districts, Amran governorate project initiation:

The project is supporting six 
health units with operational 
costs, providing basic medicines, 
supplies, medical equipment, 
furniture, cleaning instrument 
and supplies, rehabilitation 
services and capacitating the 
health workers. Supporting these 
health units to increase the 
accessibility and availability of 
the primary health services to 
the beneficiaries and ensuring 
quality services are provided.
As an initiation step of the 
project, orientation workshops 
were conducted for the project 
team and stakeholders, the 
health workers were selected 
and recruited, the targeted heath 
units were provided with 
medicines, supplies, stationary 
and cleaning instrument.

Opening the complaints and suggestions box 
by the accountability responsible in health 

units - Amran Governorate 

Delivering cleaning instruments and material to the targeted health 
units - Amran Governorate 



Assessing the infrastructure of the targeted health units in Amran
governorate for rehabilitation:

As a part of the primary health services project in Six Health Units in Kharif and 
Raydah districts, Amran governorate, the WASH team assessed the infrastructure of the 
targeted health units including the bathrooms, water networks and operating rooms to 
determine the needs and gaps and then to move to the rehabilitation process as it is 
planned in the project.

Assessing the infrastructure of the targeted health units by the WASH 
team – Amran governorate



Success 
Story

Activating Community Health Volunteers 
program in rural areas in 
Milhan district of Al-Mahwait
governorate:

Community health volunteers (CHVs) 
program is one of the most community 
engagement programs that enhance the 
volunteering in the community and 
empower women to provide services to 
the community as the CHVs program is 
targeting women in particular. 
Capacitated CHVs become able to 
provide many major needed preventive 
and treatment nutrition services to the 
community including active case finding 
for acute malnutrition cases among 
under five-year-old children and 
Pregnant Lactating Women (PLW) 
through regular MUAC screening and 
referral of the identified malnourished 
children and PLW to the nearest 
management programs in health 
facilities and mobile teams, counselling 
and education sessions for PLW on infant 
and young child feeding practices, home 
care of sick children, immunization, key 
WASH messages and cholera prevention.       
In Milhan district of Al-Mahweet
governorate, an integrated health, 
nutrition and WASH project was 
launched by Yemen Development 
Network (YDN) which was funded by the 
Yemen Humanitarian Fund (YHF). The 
project targeted three health facilities 
with health and nutrition activities.

In December 2019, the project 
activated the CHVs program by selecting 
and building the capacity of 19 CHVs and 
supporting them with incentives in these 
areas where there were not any working 
or even capacitated CHVs. 
The CHVs worked and provided services 
to the community smoothly and they 
became active citizens in their 
communities.
This intervention came as a continuation 
of the efforts of YDN to encourage 
volunteerism in the Yemen community. 
Since 2017, YDN implemented 6 
volunteerism programs where more than 
health 300 volunteers joined hand in 
hand to make our Yemeni society a 
better place to live.



YDN’s programs team have been
trained on Integrating Gender Based
Violence Risk Mitigation at AGORA
website (online course)
The training focused on mitigating the risks 
of gender-based violence is an integral part 
of the work of each sector.

Each sector is responsible for creating a program
of good quality that reaches the most vulnerable
groups such as (women, disabled and elderly people) 
Mitigation the risks of gender-based violence works to
facilitate barriers that prevent certain groups from
accessing services and helps protect against sexual
exploitation and sexual abuse during the response to the 
Coronavirus pandemic(COVID -19) . Therefore, every sector
must have sufficient knowledge about sexual exploitation,
codes of conduct and the importance of Reporting of sexual 
exploitation and rapid response to survivors.

Below the link of the training course:

https://agora.unicef.org/course/info.php?id=26897

https://agora.unicef.org/course/info.php?id=26897


Flood affected family in Ibb district



Verification of the targeted IDPs from rental subsidies - Shelter and WASH 
Project in Al Udayn, Mudhikhera and Jiblah Districts, Ibb Governorate:

YDN has verified 808 HHs of IDPs in Al Udayn, Mudhikhera and Jiblah districts and 
selected 500 HHs for the rental subsides project based on Shelter Cluster criteria for 
selecting the beneficiaries in addition to YDN own criteria. 

Verification of the targeted IDPs in Jiblah district

Rapid Needs Assessment of Flood-Affected families in Ibb governorate:

Unusual heavy monsoon rainfall and flooding continue to affect significant parts of 
the country. Several dams were reported either damaged or collapsed while others risk 
bursting and flooding populated areas. This has so far resulted in the loss of life, 
displacement, damage to property and public infrastructure, as well as the destruction 
of livelihood and deterioration of health conditions owing to waterborne diseases.
Initial information mentioned over 400 houses either partially damaged or collapsed.

YDN has conducted a needs assessment in two districts: Ibb and Ash Sha'ir. The 
survey was conducted using a shelter cluster rapid assessment form to assess the 
damages of the rains and flooding. 



The assessment team was comprised 
of 5 trained men/women and they 
conducted the needs assessment in 
four days: covering the four sub-
districts in the two districts in Ibb
governorate during 20-24 August 
2020. Total respondents were 272 HH; 
157 in Ibb district  and 115 in Ash 
Sha'ir district.

The purpose of this assessment survey was to get a clear picture of the damage situations 
of affected families by rainfall and flooding, and propose to provide them with emergency 
assistance ESKs and NFIs from the shelter cluster common pipline.
The findings of this assessment indicated that most families in the targeted areas were 
affected by rainfall and flooding. 91% of the affected HHs were found to be having partial 
damage while 7% with total damage. There are five deaths and five injuries. A total of 148 
HHs who are living in houses have partial damage, and nine HHs have total damage. In 
addition, 97 HH who are living in a temporary shelter have partial damage, and five HHs 
have total damage. Seven HHs did not have any shelter. The picture presented by the 
findings of the assessment survey was precarious and required the immediate external 
assistance to support the affected families in terms of shelter and NFIs provision. And 
most of the affected families need responses in rehabilitating house damages.

In conclusion, 118 HHs need to  be targeted with emergency response (ESKs and 
NFIs). 21 HHs in Ibb district and 97 HHs in Ash Sha'ir district. As weel as 119 HHs need to 
be targeted with NFIs only; 102 HHs in Ibb district and 17 HHs in Ash Sha'ir. 5 HHs in Ibb
district need protection due to the death cases.

Flood affected IDPs hosting site in Ash Sha'ir district, Ibb governorate 



MFB technical working group 
partners in the food basket analyzed
the information communicated to them
from the partners in the southern regions
and a price for the food basket was adopted 
and a difference of less than 15% was
determined.

The decision taken based on market prices and
black market prices depends on analyzing the increase
in food prices. The partners discussed the differences
between prices in south and north and there were three
seniors for the MFB and they take the prices of the black
market which has an impact on the food basket prices.
The analysis result depends on evidence from partners related
to the market monitoring from FAO and WFP. The meeting of
the working group finalizes the IRG average price; 
the recommended MFB value remains YER 53k for the IRG areas,
which includes an in-built buffer of 15% on average which the basket
consists of: wheat flour - 75kg, beans - 10kg, vegetable oil – 8 liters,
sugar - 2.5kg, salt - 1kg.




