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Context 

Plan International Mali is currently supporting the 
Government of Mali’s efforts to effectively combat the spread 
of Covid-19 in our existing areas of intervention throughout 
the country, primarily through the implementation of 
behaviour change communication activities. 

In order to achieve this objective, Plan has collaborated with 
a local partner NGO called ERAD in three areas of the 
country. Implemented activities include the provision of 
materials for hand-washing to technical and social services 
(including health facilities, schools, and women’s and youth 
associations), as well as effective risk communication and 
behaviour change initiatives to increase the adoption of 
barrier measures against Covid-19, including the wearing of 
masks, all the while using gender-transformative 
approaches. This partnership with a local NGO has allowed 
Plan International Mali to increase its impact by being further 
ingrained within the communities that we wish to support. 

Collaboration with a local partner 

ERAD has been partnering with Plan International Mali since 
1999 and specializes in the fight against gender-based 
violence (GBV) and gender-transformative programming. 
Based on a Terms of Reference (ToR) that sought an 
organisation able to lead activities independently as they 
relate to the intersection of Covid-19 and gender for a 
duration of three months, ERAD was selected as a partner 
of Plan International Mali. ERAD has vast experience of 
working effectively throughout the country and was therefore 
selected to implement this community engagement and 
accountability (CEA) project in three areas of the country, 
namely Kita, Diolia and Bougouni. 

The partnership between Plan and ERAD mainly consisted 
of strengthening technical capacities and monitoring and 
evaluating the activities, in order to ensure the quality of the 
intervention, as well as alignment with the Malian 

government’s Covid-19 strategy and that of Plan 
International. 

The Project  

This community engagement and accountability project had 
four main objectives, including: 

1. Increase knowledge about Covid-19 in the 
intervention areas 

2. Change behaviours relating to Covid-19 prevention 
by ensuring adherence to barrier methods and by 
providing communities with the necessary 
materials and means to protect themselves 

3. Increase use of primary health care facilities for 
both Covid-19 and other health conditions 

4. Limit negative impacts of Covid-19 on girls and 
women, including by fighting against sexual and 
gender-based violence (SGBV), early, child and 
forced marriage, school dropouts, and intimate and 
domestic violence. 

The Activities 

The specific community engagement and accountability 
work undertaken by ERAD was agreed following an 
extensive consultation process with a number of 
stakeholders from affected communities, including women’s 
networks, who were involved in the co-creation of culturally 
appropriate activities. In order to increase the sustainability 
of the project, the activities focused on training and capacity 
building of community members and existing structures. The 
activity plan was subsequently approved by the programme 
manager from Plan International Mali. 

Specific community engagement and accountability 
activities include: 

❖ Volunteers, who were each assigned a specific 
number of households in their village, were trained 
and supervised by ERAD to conduct door-to-door 
sensitizations on a number of important topics, 
including ways of preventing Covid-19, and the 
dangers of SGBV and early marriage;  

❖ Training provided to commune-level councils, 
community health workers, teachers, young girls 
and boys, and community leaders on Covid-19 
preventive measures; 

❖ Advocacy training provided to commune-level 
officials to enable them to reinforce gender equality, 
as part of a gender-transformative approach; 

A central component of engaging with communities 
includes working with local partners. Plan International 
has been working to ensure that our services are 
provided in collaboration with those who are closest to 
the point of impact.  
 

In the context of the Covid-19 pandemic, Plan 
International Mali has put in place a project focusing on 
community engagement and accountability to affected 
populations through a close partnership with ERAD, a 
local NGO. 
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❖ Establishment of WASH committees in charge of 
hygiene and sanitation in 40 villages; 

❖ Establishment of youth clubs trained on Covid-19 
preventive measures and peer education. These 
young people are supported to sensitize their own 
communities; 

❖ Creation and strengthening of girls’ and women’s 
networks, who were trained to conduct sensitization 
activities on Covid-19. These networks currently 
organize weekly discussions with village chiefs on 
Covid-19 prevention; 

❖ Training of health workers as well as social 
development and economic security agents on the 
recognition of Covid-19 symptoms and preventive 
measures, as well as awareness and prevention of 
SGBV; 

❖ Strengthening of the communication link between 
communities and health facilities, to increase the 
level of trust and attendance; 

❖ Training of local chiefs and other influencers on 
Covid-19 and gender equality; 

❖ Psycho-social support for SGBV survivors; 
❖ Distribution of « Dignity kits » to girls and women to 

support the management of menstrual hygiene. 

 

 

 

 

 

 

 

Monitoring & Evaluation 

Data collection for this project was conducted by community 
volunteers and ERAD. Data were validated by the 
Monitoring, Evaluation and Learning (MERL) team from Plan 
International Mali, at both national and Programme Unit (PU) 
levels. Where possible, data was disaggregated by sex, age, 

and disability (SADD). The indicators used to monitor and 
evaluate the project were included in the original ToR and 
have been followed throughout the project.  

In order to monitor the implementation of the project and to 
assess the impact of the behaviour change and community 
engagement activities undertaken by the local NGO, and in 
accordance with the contract established by Plan and 
ERAD, monitoring visits to the intervention areas were 
undertaken by Plan programme managers. During these 
visits, Plan met with local authorities (mayors, local 
government officials, village chiefs) as well as community 
groups. These meetings were opportunities for affected 
populations to provide Plan with feedback regarding the 
project and the local NGO partner, as well as to provide 
suggestions for the future. The authorities and community 
members met testified to their effective involvement and 
good collaboration with ERAD in the implementation of 
activities. According to them, the activities undertaken by 
ERAD have greatly contributed to increasing their 
knowledge about Covid-19, strengthening their 
understanding of gender equality, and supporting them to 
protect themselves during the pandemic. In addition, Plan 
project managers observed that public hand-washing 
stations had clearly been heavily used. Health centre staff 
testified that, as a result of awareness-raising activities and 
community discussions, antenatal care (ANC) and routine 
immunization visits had increased. 

Challenges 

Based on feedback and suggestions from community 
members, it was clear that the project would benefit from an 
extension beyond the three months initially planned for. Plan 
International Mali has therefore decided to strengthen the 
existing activities with ERAD. 

Recommendations for effective collaboration between international and local NGOs: 

✓ From the start, a clear ToR should be agreed upon, including in terms of methods and desired results.   

✓ To ensure strong community-level participation and buy-in, it is crucial to involve key stakeholders from the inception of the 

project and to agree on activities together prior to starting the project. This is crucial to ensuring the activities respect local 

social norms and customs. 

✓ Where possible, the local NGO should be one that is already familiar with the communities in the areas of intervention, as 

this will increase acceptance of the project. 

✓ Where possible, use the communities’ own resources when implementationt the project (for example, community volunteers) 

✓ The local NGO should have the capacity to effectively implement that entirety of the project, with regular support from 

specifalists within the international NGO, where necessary. 

✓ It is crucially important to be open and attentive to the feedback and suggestions from affected populations, and to 

incorporate them into the project, wherever possible. 

 
Key Resource: 

Plan International Canada Guidance for Mainstreaming Gender Equality Actions in Covid-19 Response 

CONTACT US ! 
 

For more information about Plan International Mali, 
please contact Nana Thiam (Gender & Sexual and 

Reproductive Health Specialist, Focal Point for CEA) and 
Aminata Cisse (Communications and Public Relations 

Advisor) 
 

For support with community engagement and 
accountability activities in your context, please contact 
Emma Kelleher (Information, Monitoring, & Evaluation 
Specialist) and Alissa Ferry (Community Engagement 

Specialist) 
 

A: COMMUNITY MEETING DURING A MONITORING 
VISIT BY PLAN 
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