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Highlights 

 Continuous rains in Chikwawa district on 29 and 30 
January 2015 have resulted in new displaced 
people arriving at some IDP sites. 
 

 The relocation of IDPs out of schools into adjacent 
sites is facing many challenges related to the 
insufficient shelter, no access to clean water and 
sanitation and hygiene issues, and protection 
concerns for the students.   
 

 A briefing to United Nations Member States is 
scheduled in New York on 04 February 2015 as part 
of the comprehensive resource mobilization strategy 
of the Government of Malawi and the Humanitarian 
Country Team. 
 

 On 02 February 2015, a Statement was done in the 
National Assembly of Malawi by the Leader of the 
House on the flood disaster situation, response and 
resource mobilization up to date. 
 

 The current UNDAC team is expected to leave 
Malawi on 06 February 2015. A new team will take 
over until the end of February 2015.  

 

638,000 
Estimated affected 
people countrywide 

15 
Affected districts 

174,000 
Displaced people in 
the 3 most affected 

districts 

79 
Deaths 

153 
Missing people in 

Nsanje District 

63,976 
Hectares of land 

flooded 

Situation Overview 
According to the Malawi Meteorological Services, widespread rains associated with local heavy downpours are 
expected to continue affecting the country up to 05 February. Cumulatively, high rainfall amounts are still being 
recorded especially in Shire River Basin and this will exacerbate the flood situations in the districts of Nsanje and 
Chikwawa. According to UNICEF reports, continuous rains in Chikwawa district on 29 and 30 January 2015 have 
resulted in people arriving at some IDP sites. The risk of flooding is also still high in Phalombe, Mangochi, Salima, 
Nkhata Bay and Karonga.  With response efforts stretched to meet current humanitarian needs, the risk of further 
flooding raises a critical concern. Preparedness and response efforts should therefore be scaled up in all sectors.  

There are still a number of challenges at the displacements sites including shelter, food and non-food items and 
water sanitation and hygiene facilities. Protection concerns also prevail considering the congested mixed gender 
shelter set up in some sites and inadequate lighting. The congested living conditions, inadequate access to 
sanitation and stagnation of water near the sites poses a risk of communicable diseases outbreaks such as cholera 
and malaria. Preparedness and response measures including disease surveillance and case management need to 
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be strengthened at the camp sites considering the prevalence of risk factors. There is also a need for close 
monitoring of the nutrition status of under-fives, pregnant and lactating women in the displacement sites through 
regular screening to ensure provision of appropriate response. 

According to DoDMA, approximately 415 schools have been affected i.e. damaged, flooded or being used by 
displaced communities as shelter and approximately 350,000 learners are affected. Out of the 415 schools, 181 
are currently being used as relocation sites for internally displaced persons who have lost their homes and out of 
the other 234 affected schools 40 are currently inaccessible. The most affected is Phalombe where 37 schools 
have been damaged. 

The UNDAC Team will present on 04 February 2015 a preliminary summary of the rapid assessments conducted in 
the 15 districts affected by floods. The final report will be available at the end of the week. The information and the 
figures included, validated at field level with partners and local authorities, will guide planning and response 
activities.  

UPDATES FROM THE DISTRICTS 

Nsanje 

On-going school relocation needs more coordination, mainly in planning and priority targeting. After the decision to 
relocate IDPs out of schools into adjacent sites, humanitarian actors are facing many challenges related to the 
insufficient shelter, no access to water and sanitation. Even if the resumption of education activities is a priority, 
humanitarian partners have requested a better analysis about exposing IDPs to worsening living conditions at 
ADMARC relocation site (Bangula), or extend their stay in the school facilities until better conditions are ensured. 
 
Access to East Bank continues to limit delivery of assistance adding weather conditions that grounded air transport 
during the week end. Logistic Cluster must assess alternative access per areas of the East Bank and recommend 
on priority actions to repair bridges, raise roads, boat access from Bangula. Partners requested assistance to 
improve access, as bottlenecks on helicopter bookings make difficult to timely deliver humanitarian aid in the most 
priority areas on the East Bank.   
 
Regular coordination meetings have been established, under the leadership of the District Commissioner. Also, 
some sectors are been holding meetings, mainly education, protection, WASH and Shelter. However, some 
logistics issues (power, internet, stationery and fuel) are challenging the DC Office and the EOC operations. EOC 
Nsanje is working to set up proper cargo and passenger booking system, to ensure prioritization of requests and an 
effective humanitarian assistance in the still non accessible areas. 

Chikwawa 

Around 7,064 households are currently displaced by the floods in Chikwawa district. Verification of displaced in 
displacement sites, host families and returnees is ongoing. 20 IDP sites have been established, while only one has 
adequate shelter facilities to cover the current needs. Sites are self-managed by appointed sites committees. Camp 
Management should be prioritised and there is growing tension due to overcrowded sites. There is a need for 
relocation of current sites and establishment of temporary shelters including gender sanitary facilities, appropriate 
lighting and water points. 
 
The EOC is reviewing the number of displaced people, but according to shelter partners that requires more 
capacity, so well-organized and professional verification should be done at night time. WFP has been appointed 
the lead in undertaking a registration process of all affected households and the EOC will provide them with other 
indicators of relevance for the humanitarian actors to try and avoid duplication of verification and registration.  
 
Relief provided so far is inadequate in all areas. In support to the DC and partners, UNDAC is updating operational 
information of sectoral interventions (3W) to avoid duplication / gaps on humanitarian actions. 
 
Coordination meetings are being held regularly, starting from 28 January 2015. The number of actors coming to the 
EOC has increased and briefings of the situation are held on daily basis. Shelter and WASH sector coordination 
meetings have been schedule for this week.  

Funding 
On 02 February 2015, a Statement was done in the National Assembly of Malawi by the Leader of the House on 
the flood disaster situation, response and resource mobilization up to date. During the Statement, it was reported 
that the two bank accounts opened to facilitate the contribution of cash donations have received up to date around 
MK 100 million (US$ 215,000): national donations amounting at MK 85.2 million (US$ 185,000) and international 
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donations amounting at US$ 30,000. The cash donated so far has been used to purchase jet fuel for MDF 
helicopters as well as procurement of blankets, cooking oil, maize flour, sugar, kapenta, laundry soap, soya pieces 
and media and publications. In addition, the Ministry of Finance, Economic Planning and Development allocated an 
additional MK 1 billion (US$ 2.21 million). DoDMA is keeping an updated tracking of in-kind and cash donations, 
which is disseminated regularly among in-country partners, including donors. 

A briefing to United Nations Member States is scheduled in New York on 04 February 2015 as part of the 
comprehensive resource mobilization strategy of the Government of Malawi and the Humanitarian Country Team. 
In addition, a meeting of the Humanitarian Window Advisory Board (One UN Fund) will take place on 06 February 
2015, to discuss and agree on allocations from this Fund to respond to the current flooding situation, mainly on 
health, nutrition, protection and coordination issues. The current balance of the Humanitarian Window is US$ 
1,729,500 contributed by DFID, FICA and the Royal Norwegian Embassy in Malawi. 

All humanitarian partners, including donors and recipient agencies, are encouraged to inform DoDMA and the OCHA's Financial Tracking Service (FTS - 
http://fts.unocha.org) of cash and in-kind contributions by e-mailing: fts@un.org 
 

Humanitarian Response 

 Shelter & Camp Management        Cluster Lead: Ministry of Lands and Housing  Co-Lead: Malawi Red Cross 

Needs: 

 According to the Shelter Cluster, 31,636 households are in need of emergency 
shelter. Needs for family tents, shelter kits, materials and tarps; as well as camp 
management actors to support site identification and management have been 
identified. 

 A total of 2,700 households need to be relocated from displacement sites as they are overcrowded. For 
instance, in Mbwazi School (Nsanje), tents should be provided to the 400 households to be relocated, but also 
to the remaining 300 households temporarily sheltered in their relatives land or other areas.  

 In Chikwawa, UNDAC reported that no adequate shelter facilities are established in the identified sites, with the 
exception of Medrum. Many IDPs are still sleeping outside. Other sites are extremely overcrowded and are not 
sufficient. NFIs such as cooking utensils, buckets, and mosquito nets are almost inexistent.  

 Damage assessment at household level is urgently needed to find the number of houses partially damaged 
and totally destroyed. 

Response: 

 A Technical Working Group on Guidance for Common Standards for Shelter and households NFIs has been 
established. Partners adopted the Household Shelter and NFI Common Standard Guidance for Flood 
Response 2015, including the Red Cross Shelter Tool Kit and Tarpaulin, as common standard. The aim of this 
strategic guidance is ensuring a minimum of quality in shelter and NFI interventions. 

 The shelter cluster is also collecting 4W information from implementing partners to quantify gaps. A first 
dashboard with key facts, response and gaps was shared with partners. 
(https://www.sheltercluster.org/Africa/Malawi/Malawi%20Floods%202015/Pages/default.aspx)  

 Up to 02 February 2015, 3,382 households were reached with emergency shelter solutions (tarpaulins or 
tents), 14,901 households were reached with household non-food items (blankets & mats) and 5,024 
households reached with kitchen set. 

 In Nsanje, Mlonda School had 49 tents installed by MDF and Goal is building 5 latrines. IDPs have already 
been told to vacate the school and occupy the tents (this translates into a ratio of 6.8 families per tent).  

 Delivery of 40 additional tents took place on 02 February 2015. 

 A joint IOM / UNHCR proposal has been submitted to the Central Emergency Response Fund (CERF) by the 
Shelter and CCCM Cluster to speed up shelter, CCCM and NF Is activities in benefit of the displaced 
population in the 3 most affected districts. The budget requested is around US$ 1,45 million. 

Gaps & Constraints: 

 According to the Ministry of Land, Housing and Urban Development another 232 tents are needed to cover the 
emergency shelter response. 

 It is critical for shelter cluster to coordinate activities with Health, WASH and Protection 

 Despite ongoing provision of shelter and NFI by several actors, it remains to be a key priority in the 
displacement sites; so the provision so far has been in the overall inadequate.  

 Lack of clarity of the number and status of the displacement sites and the exact number of the displaced 
remains a critical gap.  

2,700 
Displaced households 

to be relocated  

mailto:fts@un.org
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 In Chikwawa, there is still a gap in the provision of mosquito nets for 5,000 households, cooking utensils for 
estimated 5,000 households, firewood, and plastic sheeting and tarpaulin for immediate rehabilitation of 
approx. 1,000 households 

 Communities will need support through staff/volunteers, trained on the use of shelter kits and materials 
provided by agencies. Materials should not just be handed out without prior or parallel training to affected 
population, as per recommended by the shelter cluster. 

 Camp Management support is critically under resourced IOM has been requested to scale up rapidly on CCCM 
activities. A proposal in this regard has been submitted to the CERF Secretariat. 

 Increased awareness on safe re-construction (IEC materials) should be taken as a priority for shelter cluster. 

 Food Security Cluster Lead: DoDMA   Co-Lead: WFP 

Needs: 

 Using initial estimates, the total estimated requirement is 26,000 MT at an 
estimated cost of US$ 17.9 million, including the associated logistics costs. 

Response: 

 As of 2 February, WFP has dispatched 1,530 MT of food commodities reaching approximately 41,800 
households (230,000 people) in 7 districts that have been affected or displaced by floods. These districts are 
Chikwawa, Mulanje, Zomba, Phalombe, Nsanje, Machinga and Mangochi. The amount dispatched includes 28 
MT of HEBs that will reach 6,200 households (34,300 people) in Nsanje and Chikwawa. 

 In Chikwawa, WFP is distributing high-energy biscuits to East Bank for the time being. On 31 January a 
distribution took place to 641 households at Savala site in the East Bank. In addition, 14,555 households will be 
covered in February by WFP with maize, pulses, corn soya blend and vegetable oil. 

 Standard Bank provided food and non-food items to the district of Chikwawa: 95 MT of maize flour; 1,000 kg of 
corn soya blend (Likuni Phala); 1,900 plastic buckets; 1,900 pks of Soya pieces; 800 kg of dried matemba 
(anchovies). This will be delivered to the East Bank by MDF. 

 Also in Chikwawa, Baptist Mission confirmed distribution in Chabuka Camp: 20 bags of 50 kg maize meal; 4 
bags of 50kg of beans; a bag of 50kg of sugar; 50kg of salt; 24 bottles of cooking oil (18ltrs); 6 bundles of soy 
pieces. 

 WFP has received pledges amounting to US$ 10.3 million, but to date no contributions have been confirmed. 

Gaps & Constraints: 

 Even if some pledged contribution has been received by WFP, there is still an urgently need for confirmed 
contributions amounting to US$ 17.5 million to ensure the assistance to Malawi's flood victims, including 
associated costs to draw-down, transport and distribute the government in-kind contribution of 14,000 MT of 
maize from its Strategic Grain Reserve (SGR).The food security cluster has submitted a proposal to CERF for 
US$ 4 million, and WFP is pursuing funding from ECHO and other donors. 

 During the Food Security and Nutrition Cluster meeting in Chikwawa, partners requested more coordination of 
food distribution (3W), so it was stated some duplication. A gap analysis is needed, as well. WFP will support it, 
jointly to the Ministry of Agriculture and the district authorities. 

 WFP urgently requires US$ 17.9 million to continue its food assistance to the flood-affected population. An 
immediate response to the sudden onset of the floods disaster was enabled by moving food stocks already in 
the country which need to be replenished. Although some pledges have been made by different donors, the in-
country food stocks are running low. Unless new contributions are confirmed immediately, food assistance to 
the flood-affected population will halt in 15 days. 

 Agriculture     Cluster Lead: Ministry of Agriculture   Co-Lead: FAO 

Needs: 

 According to the Government, 116,000 households lost crops and livestock (or part 
of), affecting a total of 63,936 hectares.   

 A survey undertaken by Ministry of Agriculture, Irrigation and Water Development 
(MoAIWD) indicated that 42,000 hectares of agriculture land has been destroyed and over 100,000 MT of yield 
is estimated to be lost. 

Response: 

 Provision of assistance to undertake replanting of sweet potato vines and cassava is planned to commence in 
the coming two weeks.  

US$ 17.9 million 
required for food assistance 

116,000 
Farmers affected 
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 Concern Universal is procuring sweet potato vines and early maturing maize seed for 5,773 households 
affected by floods, with funding from Irish Aid. 

 The Agriculture Cluster has submitted a project proposal through FAO to the CERF of US$ 1 million for 
emergency assistance to support food insecure rural communities whose food production cycle has been 
severely disrupted by floods during the current cropping season in Nsanje, Phalombe and Chikwawa Districts. 

Gaps & Constraints: 

 As of 26 January 2014, the funding contribution constituted only 10 per cent of the requirement.  

 Given that the planting window for maize closed during the third week of January 2015, farmers have to opt to 
planting other crops such as cassava. 

Transport & Logistics  Cluster Lead: Ministry of Transport and Public Infrastructure       Co-Lead: WFP 

Needs: 

 Road access to Chiwalo in Phalombe and east bank in Nsanje and Chikwawa 
has been hampered due to flooding.  

Response: 

 Through a Special Operation currently under preparation, WFP experts will provide logistics augmentation to 
cover access gaps for the humanitarian community, using an helicopter Mi80, special 4x4 fleet and boats, 
where necessary. The cluster logistics, co-lead by WFP, is also prepared to offer service provisions under full 
cost recovery for areas of the country that are accessible.  

 The Logistics Cluster and MDF have made available road transport capacity to dispatch relief items in the 
accessible areas. 

 WFP has received requests from various humanitarian agencies for logistics support to transport NFIs such as 
mosquito nets, water and tents and is finalizing agreements to provide this support. 

 On behalf of the Transport and Logistics Cluster, WFP has submitted a project proposal to the CERF for US$ 
800,000 aiming at ensuring humanitarian aviation services, logistics augmentation and cluster coordination in 
response to the floods. 

Gaps & Constraints: 

 Restriction on passenger movement on South African helicopters will greatly reduce the capacity to respond to 
needs, so some assistance is man delivered, i.e. mobile clinics, psycho social support, assessments for WASH 
solutions and repair of boreholes, registration, and aid distribution.  

 The flooding has damaged a significant number of roads and bridges, which makes a priority the support to 
logistics operations. 

 Repairing damaged road access stands to be of top priority to ensure continued supply of relief items to 
inaccessible affected areas.  

 Education   Cluster Lead: Ministry of Education, Science and Technology        Co-Lead: UNICEF 

Needs: 

 There is a need for 800 tents to house temporary classrooms. 

 School-in-a-box kits are needed to resume learning as soon as possible in 
temporary classrooms. 

 School feeding and kitchen kits are needed to support resumption of education activities. 

 Psycho-social support is needed, including play and recreation facilities. 

Response:  

 Educational supplies by partners have reached schools with approximately 22,520 learners resuming school. In 
Chikwawa district 13 schools have resumed learning. The supplies include 50 tents and 563 school-in-a-box 
distributed by World Vision Malawi. 

 Action Aid is handling a total of 22 schools in Nsanje. With an estimated number of 28 000 beneficiaries, 
according to the enrolment numbers at the schools prior to the flooding. The support will be in the form of 
rehabilitation, notebooks and psychosocial support. 

 Development from People to People in Malawi (DAPP) will provide psychosocial support for a total of 151 
schools in the districts of Nsanje, Phalombe, Chikwawa, Machinga, Mulanje, Zomba and Chiradzulu. With a 
total of 90 000 enrolled students. 

US$ 8.4 million 
still need to cover logistics 

requirements 

350,000 
Learners affected 
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 School Feeding is being provided by WFP and Mary's Meals, targeting a total of 138 schools in the districts of 
Nsanje, Phalombe, Chikwawa, Mulanje, Mangochi, Thyolo, Zomba, Chiradzulu and Blantyre. To achieve this 
WFP had already prepositioned 370 metric tons of Super Cereal at selected schools, and are planning to 
distribute another 400 metric tons. 

 In Nsanje district a total number of 33 schools have already received 203 lamps, 196 school- in- a- box and 10 
tents. Total number of beneficiaries in the district is 7,840. 

 A joint UNICEF / WFP proposal has been submitted to the Central Emergency Response Fund (CERF) by the 
Education Cluster to quick contribute to emergency education activities in benefit of learners affected in the 3 
most hit districts. The budget requested is around US$ 250,000.  

 The Ministry of Education (MoE) will coordinate closely with the shelter Cluster to ensure there is adequate 
accommodation for the affected people in the camps while minimizing disruption to student learning. While the 
MoE stands by its decision to reopen schools ensuring children rights to learning, communities too should not 
to be evicted. The MoE will find amicable co-existence in which learning can continue during day until mid-day. 
Thereafter, communities can reoccupy the classrooms for purposes of night shelter, until there are alternative 
arrangements. 

Gaps & Constraints: 

 Two verification teams deployed in the field reported potential hazard for children related to escalation of poor 
hygiene due to open defecation in the displacement sites.  

 In Chikwawa, children in Chabuka and Savala displacement sites are currently not attending school. There is 
an issue with teachers, since the new places where affected people moved to, do not necessarily have 
teachers. Support to teachers would be recommended. 

 Health & HIV    Cluster Lead: Ministry of Health         Co-Lead: WHO 

Needs: 

 There is a significant risk of disease outbreaks such as measles, dysentery, 
cholera and malaria, so it is urgent to strengthen early warning and reporting 
of disease outbreaks. 

 For instance, in Nsanje, MSF carried out malaria tests on 28 January for 
children under age 5 and slightly older children with 80 per cent turning positive.  

 In Chikwawa, outbreaks of scabies, malaria and bilharzia were reported. Bed bugs and ticks are also a major 
problem.  

 Establishment of temporary consultation, treatment and maternity delivery shelters within the displacement 
sites, as well to provide essential drugs for treatment of acute and chronic diseases and injuries including 
infectious diseases. 

 Sustain immunization and growth monitoring of children under age 5.  

 Need for birthing and safe space tents to facilitate provision of RH services and safe deliveries within the 
camps in the hard-to-reach areas most of which are far from health facilities 

Response: 

 To date, there are no reports of a measles or cholera outbreak in any of the displacement sites. The health 
cluster has identified 5 sites to open mobile clinics to provide integrated maternal and child health services in 
affected locations of Nsanje and Chikwawa in collaboration with District Health Officers (DHO) and UNICEF.  

 UNICEF assisted in deployment of 3 Health Surveillance Assistants (HSAs) to run village clinics in 3 
displacement sites in Chikwawa and distributed antibiotics, oral rehydration salt (ORS) and zinc at health post 
and village clinics for displaced population in affected facilities and camps. 

 WHO has deployed 2 technical officers to (1 international consultant and 1 epidemiologist) to support the 
national and district health teams in the emergency response.  

 To date, YONECO has reached 11 camps in Nsanje and Chikwawa with counselling for approximately 1,249 
children and adolescents, particularly on HIV prevention and sexual and reproductive health, and provided 
referrals to nearby health facilities. 

 According to the Ministry of Health (MoH), facilities in Nsanje and Chikwawa have sufficient supplies of ARVs. 
MoH has moved supplies to facilities reporting shortages. IDPs in these areas are accessing treatment. Data 
on people requiring ARVs in inaccessible sites is being collected, and supplies will be delivered by helicopter. 

 In Chikwawa, the Ministry of Health committed to spray all sites and tents during this week to prevent further 
problems with vector-transmitted diseases.  

US$ 3.8 million 
still need to cover health 

requirements  
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 UNFPA has provided reproductive health (RH) kits to DHOs in Nsanje, Chikwawa, Phalombe, Mangochi, 
Zomba, Machinga; as well as  7 delivery beds (two each for Chikwawa, Nsanje and Zomba; and one for 
Mangochi). In addition, UNFPA donated antibiotics, medical supplies and IV fluids worthy US$774,545 to MoH. 

 UNFPA deployed a RH coordinator to strengthening MISP coordination in the most affected districts of 
Chikwawa, Nsanje and Phalombe. 

Gaps & Constraints: 

 There is a critical gap in malaria prevention and response including provision of mosquito nets in most sites, 
despite the high number of cases and prevalence of risk factors raising serious concerns. As mosquito nets are 
hard to use in tents, there is need for spraying and other measures in addition to nets given sites conditions. 

 There are increasing reports of diarrheal cases, eye infections and scabies. Poor sanitation in the displacement 
sites including reports of open defecation pose serious health threats such as cholera.  

 Crowded conditions and reports of transactional sex among adolescent girls are of growing concern, given the 
risk of sexual transmission of HIV.  

 Although no maternal death has so far been reported in any of the camps, the absence of skilled birth 
attendants and emergency obstetric care due to the disruption of services needs to be urgently addressed. 

 At least two delivery beds are required per each safe space tents (RH services) provided. A total of twenty five 
beds are still required. This includes five extra beds for two health centers in the most affected districts. 

 Protection  Cluster Lead: Ministry of Gender, Children and Social Welfare       Co-Lead: UNICEF 

Needs: 

 It is estimated that 28,007 children and 63,109 women have been affected. These 
together with other vulnerable groups such as persons with disabilities, the elderly 
and those living with HIV/AIDS will need special attention. 

 In Chikwawa, UNDAC reported inadequate lightning in sites and insufficient latrine 
areas. Police officers have been located at some of the sites but presence is not consistent.  

 So far an estimated 108,000 young people have been reported out of the 638,000 displaced people. The 
disruption of the schools and normal family life creates an opportunity for the young people indulge in risky 
behaviors that could lead to new STI and HIV infections among the young people. 

Response: 

 UNICEF support to the Ministry of Gender has facilitated the deployment of specialized staff to the 
displacement sites to ensure the compilation of detailed disaggregated data, among other tasks. The data is 
expected to enhance appropriate targeting of relief support. 

 218 hygiene and dignity kits were distributed to pregnant women in the third trimester as birth preparedness kit, 
lactating mothers and adolescents girls in several displacement sites (Motal Engil, Magoti, Mguda, Mpatsa, 
Mlonda) as well as to District Health Officers (DHO). 

 In Nsanje and Chikwawa, YONECO has provided psycho-social support and sexual and reproductive health 
services to 6,363 children and adolescents. Ninety adolescents received HIV testing and counselling; 10 were 
diagnosed HIV positive and enrolled in pre-ART care at nearby facilities.  

 UNFPA has distributed 2,320 dignity kits in Nsanje, Chikwawa, Phalombe, Mangochi, Machinga and Zomba. 

 Theatre for Development activities reached 7,159 adolescents and 7,615 adults. In addition, jingles continue to 
be aired daily on national radio on avoiding transactional sex. 

 An estimated 6,165 (6-18 years) and 6, 330 (3-5 years) children received psychosocial support and early 
learning through children corners and community-based childcare centres (CBCC) respectively, following 
provision of 5 tents for early childhood development (ECD) centres to 4 displacement sites in Chikwawa 
district.  

 5 out of the 8 separated children in Bangula Centre have been reunited with parents. Remaining 3 children’s 
parents have been located and would be reunited with their children as soon as possible.  

 Malawian Red Cross informed about a stock of second-hand clothing arrived in Chikwawa that will be 
distributed in the displacement sites shortly. 

 UNFPA has hired a full time GBV coordinator in its support role as co-lead of the GBV sub-cluster.  Her task is 
to assist the Ministry and other actors including the UN to ensure a coordinated and effective response. 

 The protection cluster and its GBV sub cluster are working to prevent and provide support services to survivors 
of GBV. The protection cluster is also working with the rest of the clusters to ensure that women’s, girls’, boys’ 
and men’s need are addressed, and that the interventions are not only gender sensitive but are also 
empowering to women and girls. 
 

28,007 
children affected by 

floods 
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Gaps & Constraints: 

 There are reports of increased vulnerability of women and girls to GBVs with cases of transactional sex. 

 A number of challenges exist at the displacement sites including limited sanitary facilities, no separation of men 
and women in some sites.  

 STIs and HIV are serious issues in emergencies. Both male and female condoms have been distributed and 
are part of the RH kits (i.e. kit 2 and 3) distributed by UNFPA and the MoH. 

 Tents and beds for safe spaces for women and adolescent girls required together with additional provisional of 
dignity kits and lightening at night. 

 Limited resources that make it challenging to reach out to all populations affected by the emergency. 

 Water & Sanitation Cluster Lead: Ministry of Water Development and Irrigation        Co-Lead: UNICEF 

Needs: 

 Provide basic water, sanitation and hygiene supplies and equipment, which 
include chlorine/water purification tablets, plastic sheeting, and soap water 
testing kits (to the estimated 14,000 households/ 70,000 people), including kits 
for immediate repair of water installations (piped water supply systems, hand 
pumps and springs) at institutional and community level. 

Response: 

 As per UNICEF information, a total of 27,131 people have so far been reached with sanitation services and 
23,941 have been provided with safe drinking water in the hard hit affected areas. 

 In hard-to-reach areas of the Eastern Bank in Nsanje, 10 Chlorine Tins of 50 kg each supplied by UNICEF 
were airlifted for water treatment: at Osiyana (2 dropped at Sankhulani due to landing difficulties at Osiyana); 
Makhanga (4); Trinity (2) and Masenje (2). The chlorine will benefit 2,000 households with an estimated 
population of up to 10,000 people.  

 Concern Universal has started WASH activities in Phalombe. 150 kg of chlorine have been distributed to 3 
displacement sites meant to benefit 3,000 people in Chitekesa, Mwanga and Mkhwaya sites. 

 Population Services International (PSI) will start hygiene promotion activities in the 22 displacement sites in 
Nsanje this week to complement hygiene promotion activities by Goal Malawi in Nsanje.  

 GOAL Malawi have constructed 15 additional latrines in 4 displacement sites for 4,848 bringing the total to 135 
latrines so far reaching a population of 27,131 displaced people in the displacement sites. Furthermore, GOAL 
Malawi has placed two hygiene promoters in each of the 22 displacement sites in Nsanje with total population 
of about 67,000. Up to 30 January 2015, GOAL has completed a total of 66 hygiene sessions across 8 
displacement sites to inform people of the importance of hand washing.  

 Water Missions International has finalized installation of piped water system at Mchenga Primary school 
serving 1,155 people. Similar work started on 30 January 2015 at two more displacement sites (Savala and 
Bodza) in Chikwawa district. 

 Through agreements with Catholic Relief Services and Concern Universal, work has commenced to ensure 
safe drinking water supply and sanitation facilities are available at 28 displacement sites across Phalombe and 
Zomba Districts with over 10,000 displaced people. Hygiene promotion activities will also be undertaken with 
the affected camp populations.  

 A water bowser continued to provide safe drinking water to a total of four displacement sites in Nsanje now 
reaching up to 13,385 people 

 WASH partners will provide temporary latrines to as many displacement sites as possible so as to avoid open 
defecation currently being practiced in some displacement sites. This will be complimented with urinals and 
intensive hygiene promotion to minimize the risk of WASH related diseases such as diarrhea. The WASH 
Cluster will work towards reduce the temporary latrine-people ratio gradually to meet Sphere standard (1 drop 
hole to 20 people). 

 UNICEF, on the behalf of the WASH Cluster, has submitted a project proposal to the CERF for US$ 400,000 
for WASH emergency activities in response to flood affected population. 

Gaps & Constraints: 

 The sanitation facilities within the current sites are inadequate to accommodate the number of displaced 
people. Number of persons per latrines exceeds recommended numbers. There are reports of open defecation 
around the displacement sites posing health threats. 

 WASH Cluster is facing gaps based on data coming from later assessments, with higher needs than initially 
expected. A revision of the WASH cluster requirement needs will be undertaken. 

US$ 1.8 million 
still need to meet WASH 

requirements 
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 Nutrition   Cluster Lead: Department of Nutrition         Co-Lead: UNICEF 

Needs: 

 Nutritional and therapeutic supplements for children at risk of malnutrition 

 Feeding of young children, expectant and lactating mothers, the elderly, 
people with disabilities, orphans and the chronically ill. 

Response: 

 UNICEF continues to support active case identification of severely acute malnourished under-five children 
through nutrition screening in the sites in collaboration with Health Surveillance Assistants and NGOs.  

 A total of 59 have been admitted in Nutrition Rehabilitation Unit and Out Patient Therapeutic (OPT) Programme 
in 3 districts of the affected districts from 28 to 30 January 2015, bringing a total of 244 children admitted. 

 In Chikwawa, Feed the Children has provided vitamin rations for children under 5 which should last one month. 
The distribution will be undertaken by the District Commissioner, with EOC transport support.  

 The cluster finalized some Nutrition Standard Operating Procedures for emergencies, namely under-five 
children, pregnant and lactating women, general population and chronically ill people. These SOPs will ensure 
quality of management and treatment of moderate and acute malnutrition in the displacement sites.  

 A comprehensive nutrition cluster monitoring tool was also finalized and is being used by Government and 
NGO partners. It will provide timely information on a weekly basis on key nutrition response indicators. 

  Gaps & Constraints: 

 Inadequate food supply for children under five is resulting increasing number of moderately and acutely 
malnourished children in the displacement sites. 

General Coordination 
The Government of Malawi is leading the response, through the Department of Disaster Management Affairs 
(DoDMA), with support from humanitarian partners, including NGOs, the UN System and donors. The cluster 
system has been activated, and inter-cluster meetings have been happening twice a week to ensure proper 
operational cross-sector coordination. The Office of the Vice President, through DoDMA, is convening meetings of 
the National Disaster Preparedness and Relief Committee twice a week to share progress report on the floods 
response. The Government has established Emergency Operations Centers in Lilongwe, Blantyre, Chikwawa, 
Nsanje and Phalombe with the support of the UNDAC Team in coordinating the response. In addition to the EOCs, 
Government has opened a toll-free hotline 115 on which people may call to report issues related to disasters.  

The Malawi Defense Force (MDF) and Malawi Police Service (MPS) have seconded senior officers to the National 
Emergency Operations Centre to support DoDMA in the coordination and operations of the response. These 
structures are not intended to bypass already existing local structures, with District Commissioners continuing to be 
responsible at the district level. The MDF and MPS are also providing operational and logistical support at district 
level in order to improve coordination of the response. Government is also ramping up preparedness efforts in the 
North of the country where more rains are expected.  

In addition, the humanitarian community is supporting the Government in terms of coordination and response. The 
IFRC sent a Field Assessment Coordination Team (FACT) to Malawi for a period of 3 months to support the Malawi 
Red Cross in the response. The Humanitarian Country Team is supported through the cluster system sectoral relief 
operations. Some agencies have already deployed specialized experts to the field. The OCHA Regional Office for 
Southern Africa has deployed a surge team, which is working is close collaboration with the UN Resident 
Coordinator’s Office, the HCT’s members and DoDMA. Also, the UN Disaster Assessment and Coordination 
(UNDAC) Team, deployed on 16 January 2015, is expected to leave Malawi on 06 February 2015. A new UNDAC 
team will take over this week until the end of February 2015, focused in field coordination and information 
management (Chikwawa, Nsanje and Phalombe), as well as national level, in support to DoDMA and the National 
Emergency Operations Center in Lilongwe. Clusters / sectors have started having meetings in the most affected 
districts (Chikwawa, Nsanje and Phalombe). 

225  
Children admitted to nutrition 
rehabilitation units and OPT  

For further information, please contact:  

 

Mr. James Chiusiwa Director of DoDMA   chiusiwa@yahoo.com 

Ms. Mia Seppo  UN Resident Coordinator in Malawi  mia.seppo@one.un.org  

 

More information on:  http://www.humanitarianresponse.info/operations/malawi 
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