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SUMMARY: 
 

Bangwe township is one of the most populous townships in Blantyre with close to 40,000 
people (BCC-UN Habitat). It is characterized with risks such as; deforestation, squatter 
settlements, shortage of clean water, high poverty levels, land degradation, poor waste 
management, cholera, HIV, and crime. Using an action learning process through transect 
walk and group discussions, the community was helped to identify and score the risks in the 
area, know their environment, plan for action to address the risks and know duty bearers and 
demand for better services. At the end of the exercise, it was expected that the community 
would be empowered to address the risks in their area. 
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INTRODUCTION: 
 

Bangwe is partly a slum and it is one of the 
townships that has a high level of poverty 
levels. It has diverse people in term of culture 
and status. A number of people in the area are 
involved in low paid work such as manual 
labour, retail and factory work. Others are 
involved in small business. 
 
The community identified; shortage of water, 
sanitation and hygiene, poor waste 
management, poor housing planning and 
construction and Landslides as priority risks. 
Through scoring shortage of water, sanitation 
and hygiene was ranked high. This may be due 
to the fact that women participation during the 
activity was high but there was consensus 
between the participants. The community 
identified poverty, overpopulation, urbanisation 
and poor governance as underlying root 
causes of the risks in the area. 
 

There were a number of actors that were 
involved including women, men, elderly, youth, 
local authorities, local business people, land 
owners, government department 

representatives. 
 
The following actors/stakeholders were involved: 
 
Communities 

 To reflect on their knowledge about the community they live in 

 To identify risks in their community and know their environment and community and 
identify solutions and draw action plans  

 To identify their strengths and opportunities and as duty bearers to demand better 
services and answers to their questions 

 
SRGDI 

 To facilitate the action learning process 

 Plan for advocacy meetings to address issues faced by the communities to the right 
authorities or ministries. Conduct civic education on the risks identified in the area  

 To guide the community towards the planned action plan and strengthen their 
capacity as duty bearers 

 
Blantyre Water Board  

 To understand their role as a service provider and respond to the community 
demands such as adding more kiosks and water tanks, providing adequate water in 
the area to stop people from using untreated water in homes, Markets, Schools and 
Clinic 

 
Blantyre City Council  

 To understand their role as a service provider and respond to the community 
demands by planning and guiding the communities on construction of houses, 
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markets, schools and clinics, Conducting Civic education on waste management and 
starting the collection of refuge in markets, clinics, schools and other public places. 

 
Ministry of Health  

 Provide more trained healthy personnel in the communities for civic education in 
areas like: family planning, prevention, care and treatment for patients diagnosed 
with Cholera, Malaria, HIV and AIDS and other diseases common in the 
communities.  

 Create awareness among people  on the implications of the everyday disasters on 
their health 

 
Department of Forest 

 Provide more nursery trees and make sure trees are planted each year. 

 Provide security by recruiting guards to protect trees and wildlife in all forests in the 
area.  

 
Getting the actors together and facilitating the transect walk and focus group discussions 
helped the people to understand things better and work in collaboration both as community 
members and service providers. The focus group also allowed the community members to 
express their views and concerns hence the action learning process gave the people an 
opportunity to change their attitude on things and understand that they have a role to play in 
the community they live in not only the service providers. 
 
Local leaders and business people were easily mobilised by fellow community members. 
The media and government representatives were mobilised through advocacy meetings. 
The community through their action plan conducted an awareness campaign and a public 
rally.  During the rally, the service providers were invited to respond and give guidance to the 
community. 
 
All in all, everything went well and the outcome so far with the stakeholders has been 

impressive. After conducting an awareness 
and advocacy meeting in Bangwe, among 
others, the Blantyre City Council vehicle came 
and collected waste at Bangwe Market and 
other places in the area after taking several 
months without visiting the area. The forestry 
department sent a representative to one of the 
meetings to be part of what the communities 
are doing in terms of planting trees in the 
mountain. In the last meeting, the officials from 
the forestry expressed that it would be good if 
the ownership of the mountain went to Bangwe 
community. The community has also been 
proactive in participating in various activities in 
the area. The relationship between various 
stakeholders has been good and cooperative. 
 

OVERCOMING CHALLENGES: 
 

Two methodologies were used for risk profiling. These were a transect walk and group 
discussions. The facilitator made sure that institutions and the community in general had a 
representative during the process. 
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The transect walk was done on 16th May, 2014. 
During the transect walk, people were divided 
into two groups – Mwamadi and Wisiki. The 
teams visited markets, schools, clinics, 
mountains and homes. During the process, 
discussions were conducted with the community 
members and the leaders within the groups 
recorded the process, noted observations and 
took pictures.   
 
The second transect walk was to be done on 
19th May, 2014. Unfortunately it was raining on 
the date, hence it was difficult to gather people. 
We also facilitated focus group discussions. 
People were divided into groups according to 
gender, sex and age. The discussions started 
with 28 people but ended with 39 people and included all community members including 
local leaders. All the risk which were identified in Bangwe township during the transect walk 
and focus group discussions were listed on the board and people were given time to 
discuss, debate and vote to rank and score the risks. The team made sure that each person 
has at least voted. All risks were ranked according to the views and votes from the people. 
 
People expressed that they have not been involved in most of the development activities in 
the area such as water and sanitation and environment management hence the degradation 
of living conditions in the area. People also expressed concern on lack of knowledge on 
various issues including governance and roles of service providers. The community also 
stated that they do not know who to forward their concerns regarding the risks that they are 
aware of because community local leaders do not have capacity to change things on their 
own. 
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To insure inclusion, the facilitator made sure there was representation from all community 
members from youths to adults, men and women, local village leaders and religious leaders 
and government representatives. The facilitator made sure everyone’s voice was heard 
despite of age, state or gender. The facilitator also made sure the people understood the 
purpose of the activity and hence that participation was crucial from everyone especially 
those vulnerable because they are the ones most affected. 
 
The day of the second transect walk, there was rainfall in the area and hence there were few 
participants hence limiting the contributions of the community member’s discussions. 
However, the views from people from the transect walk was considered during the focus 
group discussions. All participants voted to prioritize the risks and agreed that the risk with 
the highest priority will be the first to be addressed. The people themselves were the ones 
who decided on the solutions/ reduction measures of the risks. The facilitator made sure an 
action plan was put in place and people had shared the responsibilities. The participants 
agreed on continuous meetings to follow up on the action plan. They also agreed on a 
review meeting which the facilitator is invited to attend. 
 
Awareness meetings and advocacy were used to make the people understand that they 
have a right to a safer environment and to improve services of government and other service 
providers. The community also conducted a media briefing. It was easy to move from the 
risks identification to action planning than actual implementation. This is due to weakness or 
lack of capacity of available committees, lack of documented procedures for holding 
government accountable and lack of financial resources. Therefore, effective participation 
needs to go beyond these bearers.  
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PRIORITY RISKS: 
 

A ‘bottom-up approach’ was used starting at community level by engaging with local leaders,  
area committees and community members to understand risk problems from local people’s 
perspective. From there, the people were given information on roles of various actors as well 
as their roles on holding the service providers accountable and on how the community can 
demand for better services. 
 
As indicated earlier, the AFL process involved 

 Firstly, people identified the risks together through the transect walk and focus 
groups 

 All groups voted to prioritize the risks and agreed that the risk with the highest priority 
will be the first to be addressed. The people themselves were the ones who decided 
on the solutions/ reduction measures of the risks 

 The facilitator made sure an action plan was put in place and people had shared the 
responsibilities.  

 The communities agreed on continuous meetings to follow up on the action plan. 
They also agreed on a review meeting which the facilitator is invited to attend. 
 

Below are some of the measures that the community identified; 

 Poor water, sanitation and hygiene – The community to mobilize resources towards 
improving water, sanitation and hygiene in the area.  SRGDI has added two tanks in the 
area to increase the supply of gravitation water from the mountains. The communities 
identified the need to be treating the water before use 

 Need for re-construction of poor houses  

 Poor waste management – People suggested the digging of pits for toilets and refuge 
collection. SRGDI conducted awareness and advocacy meeting on waste management 
and donated some bins to Bangwe Hospital, and Bangwe Market. 

 Landslides- Communities decided to plant trees in Bangwe forest and lobbied the 
available area committees to be mandated with the duty of looking after the trees and the 
forest  
 

LESSONS LEARNT: 
 

SRGDI will continue doing awareness meetings and advocacy together with the community 
because the community was forthcoming and there is need to strengthen the community 
capacities further. No undesired processes have been observed so far. 
 

CONCLUSIONS: 
 

AFL has helped to create community based forums to conduct debate, monitor action 
regarding everyday disasters such as Water, Hygiene and Sanitation, Electricity, Security, 
Housing, and Waste Management. We believe the people have understood the AFL process 
and we will continue with the process. However, people are entangled in their everyday lives 
overwhelmed with the underlying causes of poverty. As such there is need for follow up visits 
to strengthen the community and to build further the capacity of the communities and lobby 
further to address these underlying causes of poverty. 
 


