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Highlights 

 The Head of the OCHA Regional Office for Southern 
Africa (ROSA), Mr. Ignacio Leon-Garcia, paid a brief 
visit to Malawi between 8 and 12 March.  
 

 As of 16 March, a total of 148 cases of cholera have 
been confirmed by the Ministry of Health, including 
two deaths.  

 

 The review of the 2015 Malawi Floods Response 
Plan is underway. Clusters are revising their 
sectorial plans, with focus on the most affected 
districts: Nsanje, Zomba, Phalombe, Chikwawa, 
Blantyre Rural and Mulanje. 

 

 The Rapid Food Security Assessment exercise was 
concluded during the week beginning 2 March. 
Preliminary results show that food security needs 
among both the food insecure populations under the 
concluded MVAC response will increase due to a 
delay by one month in the harvest time. 

15 
Affected districts 

173,000 
Displaced people in 

temporary sites 

106 
Deaths by floods 

64,000 
Hectares of land 

flooded 

148 
Confirmed cases of 

cholera 

2 
Deaths by cholera 

Situation Overview 
According to the Malawi Meteorological Services, the country will continue getting heavy rains over the next five 
days due to a rain belt over the northern, the southern and central parts of Malawi.  
 
As of 16 March 2015, 148 cases of cholera have been confirmed by the Ministry of Health, with two deaths. A total 
of 50 new cholera cases were reported last week (9-15 March 2015). Of these 32 were reported in Nsanje, 14 in 
Chikwawa, 1 in Mwanza and 3 in Lilongwe. All cases including the ones in Lilongwe are imported from or linked to 
Mozambique. The cases in Chikwawa from Doa district in Mozambique have been laboratory confirmed (at 
Queens). The cases are being treated at Mkumaniza health centre which is on the border. Cumulatively, since the 
outbreak was confirmed on 11 February 2015, a total of 148 cases with 2 deaths have been reported. The 
distribution is as follows: 
 
Nsanje (110 cases, 2 deaths),  Chikwawa (24 cases), Mwanza (9 cases),  Dedza (1 case) and Lilongwe (4 cases). 
Nsanje continues to register higher cases than Mwanza, Dedza and Lilongwe. Lilongwe and Dedza registered 1 
case each while Mwanza reported 8 cholera cases. All cases have been identified outside displacement sites and 
in health centres. All cases are linked to the cholera outbreak in the Province of Tete, Mozambique. The first 
confirmed case of cholera was on 13 February 2015. The Health Cluster is continuing to strengthen preparedness 
and response capacity to cholera in the districts of Dedza, Nsanje, Chikwawa, Phalombe, Zomba and Mwanza. In 
response also the cluster has procured 100,000 doses of cholera vaccines that will be administered in Nsanje, East 
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Bank. The country is also reporting Typhoid cases, in Mchinji and Kasungu but no deaths have been reported so 
far. The increase of cholera cases in Nsanje East Bank is cause of concern, given that it happens to be one of the 
areas most hit by the floods and until now has remained inaccessible with very few humanitarian partners. 
 
The food security cluster is finalizing a report on the food security monitoring and vulnerability assessment that was 
conducted during the month of February. The exercise sought to understand the food security situation among the 
flood affected population, but also conducted a food security update in the areas not affected by floods. Preliminary 
results show that there might still be food security needs among the food insecure populations due to a one month 
delay in the harvest resulting in an extended consumption year, while food needs for flood affected populations 
especially those that have lost their crops also are likely to increase. 
 
The results of the DTM are being finalized. Preliminary findings from the damage assessment with an analysis of 
the WASH and Agriculture components are being concluded and will be shared in the week of the 16

th
 March.  The 

DTM will be updated every month. 
 
The Head of the OCHA Regional Office for Southern Africa (ROSA), Mr. Ignacio Leon-Garcia, paid a brief visit to 
Malawi between 8 and 12 March. The visit was part of efforts by OCHA to support countries in the region in need of 
humanitarian assistance. As part of this visit, Mr. Leon visit Blantyre, Phalombe, Mulanje and Lilongwe. He met with 
various actors including UN agencies, INGOs, DoDMA and the donor community. He left with continued 
assurances of OCHA support for Malawi and continues advocacy for additional funding. 

 
UPDATES FROM THE DISTRICTS 
 
As a result of the DoDMA meeting with the District Commissioners, there has been a reported improvement in 
coordination in some of the districts. The meeting was held in Blantyre last week to strengthen capacity and ensure 
that the affected districts play a central role in coordination efforts and reports from the field suggest that most of 
the affected districts have subsequently improved. 
 
Nsanje 
 
Nsanje is the one District which seems to be facing some coordination challenges. This seems to emanate from the 
transfer of the previous District Commissioner and the arrival of a new one who has not paid as much attention to 
the humanitarian situation. This is compounded by the absence of a DoDMA coordinating officer, who should 
normally support the office of the District Commissioner.  
Rains have not been received in most parts of the district in the past week and water levels are going down in most 
flooded areas though most areas are still under water and not yet accessible. The situation in most camps in the 
West Bank seems calm and stable as the all basics (food, shelter, water and NFIs) are being received. There is no 
sign of distress among the IDPs though some reports of food, shelter and NFIs shortages are being received in 
some sites. 
The East bank camps especially those on the island remain inaccessible except by air. The Logistics cluster 
reports that some camps are now partly accessible by road from Chikwava up to Osiyana though the ground is still 
very soft.The district also remains alert as it continues reporting an increase in cholera cases. The cholera cases 
are not in displacement sites yet. However, some cases were reported close to one camp in Bitilinyu and the 
cluster is working hard to ensure that the sites are not affected. 
IOM completed the Damage Assessments in affected areas and is finalising on the District DTM in the East bank. 
Action Aid has pulled out its camp Monitors from the camps due to financial constraints, Red Cross and IOM have 
stepped in by training new Camp Monitors. 
 
Chikwawa 
 
Coordination meetings continue to take place with the leadership of the DC’s Office. The district with support from 
the Red Cross and IOM is already discussing and planning relocation and resettlement. The District is confronting 
several problems related to the relocation of communities that wish to abandon their former settlements because of 
fear of future floods and destruction of their assets. The issues being confronted are more cultural in nature and are 
as follows: 
 

 Where the District Council has been able to negotiate the availability of a suitable piece of land to resettle a 
community (access to public services and markets), the receiving village “chief” has made the availability of 
resettlement  land conditional on the newcomer’s acceptance of his traditional authority. 

 The displaced communities refuse to accept any other leaders than their traditional chiefs. 

 The chiefs of the displaced communities refuse to be subordinated to the “receiving” chief. 
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 The displaced villagers refuse to relinquish title to the lands they formerly cultivated.  
 
The District is working with all concerned parties on solutions that will address their multiple, and often conflicting 
concerns. 
 
The following data was compiled by IOM through its DTM relative to Chikwawa: 

 
One camp has been closed, while 18 camps remain open. There are 29,839 persons residing in the still open camps 
which represents 7,802 HH and 17.2% of the overall IDP population. The average family size is 3.8 members.  
 
Zomba  
 
Coordination meetings continue taking place even though reportedly weak The district is still grappling with 
humanitarian issues and a discussion on returning populations is yet to be initiated.  

 The DTM verification of the numbers of beneficiaries in the camps (for food distribution and camp 
residency jointly) was done; 30% of the names excluded as being persons not in need of assistance. No 
timeline was set for next round of verifications. Feedback sessions are planned.  

 6000 displaced HH in Zomba have been identified (IOM DTM). All are at spontaneous camp sites (i.e. 
unplanned by any government authority). More detailed information will be collected in the second round of 
surveys.  

 The members of the Shelter Cluster are working on Zomba-specific Terms of Reference for their cluster. A 
draft has been circulated for comment. Once approved, the Shelter Cluster will begin working on a strategic 
orientation document. 

 The following data was compiled by IOM through its DTM relative to Zomba: 

There are 32 closed camp sites while 54 camps remain open.  The open sites accommodate 27,535 individuals (6,031 
HH) which represents 15.9% of the IDP population. The average HH size is 4.6 members. 

Mulanje 
 
Coordination of the emergency response at Mulanje is generally weak but meetings continue to take place.  
The following data was compiled by IOM through its DTM relative to Mulajbe: 
 
IOM reports that 6 camps have been closed while ten remain open. IOM further reports that there are 2,347 
persons (607 HH) residing in the 10 camps which represent 1.4% of the IDP population. The average family size is 
3.9 members. This relatively small number possibly reflects the fact that families are fragmented. 
 
UNICEF is working with the district authorities to monitor the incidence of Cholera. Decentralized health centers 
have been visited and report satisfactory preparedness for a limited number of cholera cases. In the event of an 
outbreak, tents will be needed to hold patients during treatment. The most prevalent diseases reported are malaria, 
followed by pneumonia and isolated cases of diarrhea. While bed nets have been distributed, these are not 
universally used because they are either worn out or are found to be too hot.  
 
On the border between Thyolo District, Mulanje District and Mozambique (along the Ruo river), fields immediately 
bordering the river were washed away. No houses were affected. It was suggested that families no longer cultivate 
annual crops along the river but rather plant trees to consolidate the banks.Some roads are reported to be 
impassible making access to camps difficult. The government will have to mobilize resources so that these are 
repaired as soon as possible.  
 
It was reported that one village of 67 HH was completely destroyed. Its inhabitants are being accommodated in a 
camp. They do not wish to return to the site of their former village but have asked to be relocated elsewhere. The 
District authorities are facing a conundrum as there is very little availability of vacant land in the district.  
 
Phalombe 
 
Coordination at Phalombe is efficient. There are minutes for the general coordination meetings, which are well 
attended. The presentations are well done, visually accessible, concise and informative. It was reported in the 
meeting that FAO is preparing the distribution of seeds for winter planting (it is now too late to take advantage of 
this rainy season). The government is considering requesting partner organizations to distribute aid at the 
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household level as opposed to at the camps. This would create the incentive for persons to return and begin 
rebuilding their lives.  
 
Because of reports of impromptu camp verification visits, parents have been returning to camps at night in order to 
be counted, leaving their children unattended at home. A case of an attack on a young girl was reported.  
 

 GAPS IDENTIFIED 
 

 Bed nets 

 Hygiene Kits 

 Nutrition supplies 

 Shortage of tents for ECD centers. 

Humanitarian Response 

 Shelter & Camp Management        Cluster Lead: Ministry of Lands and Housing  Co-Lead: Malawi Red Cross 

Needs: 

Shelter remains a primary need among flood-affected communities in southern 
Malawi. 

Response:  

 In response, IOM is using timber, tarps and shelter tools to construct an initial round of emergency shelters for 
200 IDP households in Mchere, Nsanje District. As of 12 March, 116 shelters have been completed. In Magoti, 
Nsanje District, IOM is providing emergency shelter construction and site planning support.  

 Furthermore, IOM has initiated the procurement of an additional 2,700 tarps to support the construction of new 
emergency shelters. In the coming days, during the second phase of emergency shelters construction, IOM will 
target sites in Zomba District in partnership with Samaritan’s Purse. Emergency shelters for 600 displaced 
households will be constructed in this second phase. 

 An IOM shelter expert has been deployed to ensure the scale up of IOM’s shelter response in affected districts, 
identify and address challenges in project implementation, and provide technical support to other partners 
involved in shelter interventions in Malawi. 

 In Nsanje, a total of 471 emergency shelters have been constructed in 4 different camps to ease congestion 
and also for relocation of camps which were still at schools. The figures are IOM 114 at Mchere, Samaritan 
Purse 280 at Nyachilenda, Red Cross 58 at Magoti and 19 at Mbwazi. Mchere and Nyachilenda have relocated 
from school grounds.  

 Two big tents have been airlifted to Makhanga School in the East Bank to provide temporary classrooms and 
10 small ones for teachers’ accommodation. 

 IOM still have materials for 150 shelters for East bank to any camp which has need. 

 
Gaps & Constraints: 

 IOM has observed knowledge and coverage gaps related to coordination, roles and responsibilities, and site 
selection and set up. IOM is actively engaging with partners to address these issues, and support the 
deployment of site-level camp monitors, as gaps are likely to increase when current site managers transition 
out of camps. 

 Food Security Cluster Lead: DoDMA   Co-Lead: WFP 

Needs: 

 The need to transport in-kind goods like donated non-food items, as well as food to cut-off affected population 
remains a key concern especially with the imminent departure of WFP helicopters in the absence of funding. 

Response: 

 GOAL has distributed 453 MTs of WFP food stock since the onset of the emergency, along with 80 MTs of their 
own prepositioned stocks and together with other partners in the South of the country are reliant on the WFP 
helicopters to transport stock. 

62 IDP Sites 
Have closed since the 

onset  
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 COOPI plans to finish its distribution of WFP food in Salima District for the February cycle on 02 March. COOPI 
is also cooperating with the MVAC team for regular MVAC distributions.  

 Agriculture     Cluster Lead: Ministry of Agriculture   Co-Lead: FAO 

Needs: 

 Tools Mota Engil camp received a consignment of assorted goods which included maize and NFIs from African 
Bible College.  

 
Response: 

 110, 000 households projected to receive assistance 

 Mapping exercises and selection of targeting criteria 
 

Transport & Logistics  Cluster Lead: Ministry of Transport and Public Infrastructure       Co-Lead: WFP 

Needs: 

 Goal and MSF have expressed the need for storage capacity particularly of NFIs in view of the cholera 
situation. 

Response: 

 In the wake of the end of WFP flights, 15 tonnes of different items have been airlifted to the East Bank Island. 
 
Gaps & Constraints: 

 The need for additional funding remains in order to meet the current transport needs to populations in areas 
that remain cut off, and to procure additional food for the floods response.  

 Health & HIV    Cluster Lead: Ministry of Health         Co-Lead: WHO 

Needs: 

 There is need to continuously monitor the cholera situation in the country. 
There are a reported 148 cases and two deaths as reported by the Ministry of 
Health. 

Response: 

 CAVWOC team, in partnership with UNFPA, distributed 212 dignity kits to adolescent girls, 157 dignity kits to 
lactating mothers and 131 dignity kits to pregnant women between March 4th and March 8th. The dignity kits 
were distributed in Jombo, Chikuse, Tizora 1, Chabuka, Bereu, Namira/chip hazi and Medrum camps. 

 3 cartons of male condoms were provided to Coalition of Women Living with HIV and AIDS (COHLA), Project 
Hunger and CAVWOC for distribution in Chikwawa on 10 March 2015.  Each carton contains 50 small boxes 
which further contains 144 condoms.   10 small boxes were provided to YOMA, making a total of 25, 920 
condoms distributed.  

 5 boxes of male condoms containing 144 pieces each were provided to the Health Surveillance Assistant 
(HSA) in Zomba on 11th March 2015 for further distribution in camps.   

 An awareness meeting on the importance of skilled birth attendance, child spacing and psychological support 
was held at Tizora camp in Chikwawa on 10th March 2015. The camp has 204 households, 210 women, 246 
children, 13 pregnant women and 60 lactating mothers.  The meeting recommended establishment of a health 
committee with two Health Surveillance Assistants (HSAs) for awareness and sensitization campaigns to stress 
safe disposal of condoms in pit latrines to avoid misuse by kids. 
 

Gaps & Constraints: 

 Due to population movement and the number of IDP sites which have been consistently changing, it has been 
hard for the cluster to carry out a comprehensive response. This has been exacerbated by the shortage of 
health personnel in the districts while those who are available are doing multiple tasks especially HSAs (Health 
Surveillance Assistants). 

 Protection  Cluster Lead: Ministry of Gender, Children and Social Welfare       Co-Lead: UNICEF 

148 cholera 
cases 
Reported  
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Needs: 

 There is limited capacity to identify vulnerable children and refer them in order to access basic social services. 

Response: 

 Safe places for women and girls are now in place in Chikwawa, Nsanje, Zomba, and Phalombe camps, namely 
Jombo, Tizora and Hunger Project in Chikwawa; Mota Engel, in Nsanje; St. Paul’s and Namatambo in Zomba; 
Ngumera and Mpasa in Phalombe.   YONECO, WOLREC and CAVWOCK are the main implementing 
partners. 

 A protection cluster meeting to follow up on a GBV case at Bodza camp was held in Chikwawa on 10th March 
2015.  The meeting discussed a case of the 12 year girl living at Sekani camp unaccompanied.  

 20 people were trained in GBV Pyscho Social support in Mangochi as indicated by GBV coordination and camp 
monitoring visits held on 11 and 12 March 2015.  3 GBV awareness campaigns were conducted in Zomba, 
while in Machinga GBV committees are in the process of being established.  

 There is an urgent need for additional plastic sheeting for bathrooms at the camps.  In most camps there is no 
facility to allow both women and men to bathe in privacy and it puts women and girls at risk. 

 
Gaps & Constraints: 

 There is limited capacity to identify vulnerable children and refer them to access basic social services. 

 Lack of official identification of IDPs has led to people who are not affected to benefit from services. 

 Water & Sanitation Cluster Lead: Ministry of Water Development and Irrigation        Co-Lead: UNICEF 

Needs: 

 There is an increasing need for WASH response activities especially since the added challenges of the cholera 
in Malawi. So far, there have been 148 cholera cases reported by the Ministry of health and there is a growing 
need to contain the outbreak and ensure it does not hit urban and IDP sites. 

Response: 

 In Nsanje, the Ministry of Water Development is purifying and supplying portable water to 6 camps by bowsers 
daily and twice a day where there is need while NCA is providing water at Bangula camp. Water analysis is 
being carried out in all camps and so far one borehole was found contaminated and since been 
decommissioned. 

 Water Mission International has put solar powered systems for water reticulation at Mulonda, Magoti and 
Chigwamafumo.  

 Latrines at Mchere and Marka camps are being relocated from the schools to the new sites by MSF. NCA has 
offered 30 prefabricated latrines for Mchere camp. 

 Ministry is following up the water billing to find out who has made a commitment to pay for the water installed at 
Nyachilenda 2 camp and give feedback as there are concerns from council that the bill could be offloaded to as 
was the case previously. 

 MSF is constructing 40 latrines at Chikali camp. Hygiene promotion trainings are being conducted by NCA. 

 Nutrition   Cluster Lead: Department of Nutrition         Co-Lead: UNICEF 

Needs: 

 There is continues need to monitor the situation of malnourished children especially under-five year olds. There 
has been a significant increase in the number of children found to be malnourished as a result of the floods and 
poor harvests.  

Response: 

 Mobile clinics continue to operate in camps with the exception of Mota Engil camp which can access health 
services at the district hospital. Shelter Box donated 3 tents for mobile clinics to the district.  

 Vaccines were successfully airlifted to the island, 17 boxes of ORS have been booked to be airlifted by Sunday 
15 March. 

 Cholera sensitizations are taking place in all camps except for the island camps, 3 500 cholera IEC materials 
have been received and being distributed in camps. WHO Malawi is negotiating with WHO Mozambique to set 
up treatment sites in Doa as a cholera control measure since cholera cases are coming from Mozambique. 

 Youth recreational facilities are being put in camps and most have received different sporting kits. 
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Gaps & Constraints: 

 Owing to the destruction of road infrastructure by floods in Chikhwawa and Nsanje districts, delivering nutrition 
supplies and services to populations living in IDP camps located on the east bank of the Shire River in those 
districts remains a challenge. NGOs have been supportive to ensure repositioning of lifesaving supplies to 
health facilities in the East Bank whenever there is an opportunity. 

Funding 
According to the Financial Tracking Service (FTS) and local sources, as of 14 March, 40% of the funding 
requirements presented in the Preliminary Response Plan had been met, so US$ 32.7 million, out of US$ 81 million 
of the initial requirements. DoDMA is keeping an updated tracking of in-kind and cash donations. The information is 
shared regularly with partners in country. 
  
All humanitarian partners, including donors and recipient agencies, are encouraged to inform DoDMA and the OCHA's Financial Tracking Service (FTS - 
http://fts.unocha.org) of cash and in-kind contributions by e-mailing: fts@un.org  

General Coordination 
The Government of Malawi has been leading the response, through the Department of Disaster Management 
Affairs (DoDMA), with support from humanitarian partners, including NGOs, the UN System and donors. As 
stakeholders prepare for the transition from life-saving to early recovery, the Intercluster Coodination working group 
has been identified as the one that would coordinate all discussions leading to recovery. This would be 
accompanied by a gradual phasing out of the various cluster groups which would all participate and contribute at 
the inter-cluster meetings. 

In their role of co-lead of the Government cluster, the UN agencies and Red Cross Movement are scaling down 
their capacity in country.  

mailto:fts@un.org

