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I.     HIGHLIGHTS / KEY PRIORITIES 
 

 Since the start of the rainfall season in November 2013, 7,344 households have been affected by 
rainstorms in 17 districts, of which 1,525 households were affected by floods in Mangochi district. 

 Malawi also experienced an outbreak of armyworms which affected 2,601 ha of crop fields in 14 
districts, of which a total of 547 ha in Blantyre and Machinga were the most affected.  

 Sightings of red locusts have also been reported around Lake Chilwa, and there are concerns that 
once nymphs hatch in February/March, these locusts could cause damage to crops. 

 According to the latest update of the Malawi Vulnerability Assessment Committee (MVAC), more 
than 1.85 million people will need food assistance between now and March 2014. The World Food 
Program and the International Non-Governmental Organization Consortium (led by Save the 
Children) continues to support Government in distributing food to food insecure communities. A 
total of 1.6 million people were reached during the month of January. The MVAC conducted a 
national rapid food security monitoring exercise towards the end of January. Preliminary findings 
show that the food security situation is stable. 

 A donor aid freeze following reports of financial mismanagement in government ministries has 
negatively impacted service provision especially in sectors which are heavily dependent on aid. 
Government has had to restructure expenditure through reductions in its monthly funding provided 
to its departments, which in turn is affecting service delivery.  

 

II. Situation Overview 

 
The country experienced late onset of rains with most parts receiving first rains in early December 2013. 
This resulted with late planting. However, recent steady rains have made it possible for many farmers to 
carry out agricultural activities with speed. 
 
Between the end of December 2013 and the beginning of January 2014, armyworm (Spodoptera exempta) 
and red locust (Nomadacris septemfasciata) outbreaks were reported by communities to the Ministry of 
Agriculture and Food Security (MoAFS) of Malawi. A total of 2,481 ha of various crops were affected. There 
is a need therefore to support farmers who have lost their crops to replant; but also to prevent further 
outbreaks. 
 
Food and cash distributions to food insecure communities in 24 districts are continuing. The number of 
food insecure population rose to 1.85 million from 1.46 million following the MVAC annual update 
assessment in November 2013. Food prices continue to rise as a result of the general economic situation in 
the country. Maize prices have however remained within MVAC projected prices and there are reports of 
price stability in places where the Agricultural Development and Marketing Board markets have steady 
maize supplies. Following concerns over increasing numbers of people who as a result of the economic 
situation might not access food from the market, the MVAC is conducting a nationwide food security 
monitoring exercise.  
 
Rising cost of living, coupled with expenditure controls put in place by government to balance out 
insufficiency of funds for government operations are likely to increase vulnerabilities of the population. 
Provision of social services like education, health might suffer as these social sectors are particularly 
dependent on donor funding some of which has been suspended following financial mismanagement. The 
reduction of funding to ministries and departments has  affected quality of service provision . 
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An analysis of Community Management of Acute Malnutrition (CMAM) data for October to December 2013 
compared to the same period in 2012 indicates that 13 out of 24 food insecure districts targeted with the 
current nutrition emergency response showed higher Outpatient Therapeutic Programme (OTP) new 
admissions in 2013 compared to 2012. Higher admissions are attributed to active -case finding , a shift to 
new cut-off points for admission from 11cm to 11.5 cm for Mid Upper Arm Circumference (new WHO 
growth standards) where more severely malnourished cases are identified and scaling up of CMAM by 
opening of new sites also contributed to higher admissions 
On health, no cholera outbreaks have yet been recorded health authorities are on alert as the rainy season 
is normally prone to cholera outbreaks 

 

III. Monitoring Data 

 
Price of Food Commodities 
According to the Agricultural Market Information Management System, the national average maize price 
as of November 2013 was 118. 56 MK, compared to 65.35 MK the same time last year.  
 
As at November 2013, there has also been a steady increase in average prices of alternative food items (in 
kg):  

 Polished rice was at MK 394.85, compared to 306.89 MK same time last year; 

 Beans was 394.96, compared to MK 324.49 same time last year;  
 Ground nuts were MK 451.70, compared to MK 350.38 same time last year. 

 
A combination of very limited local supplies, high farm gate prices, high levels of market demand, increased 
transaction costs due to high fuel costs, have contributed to extremely high prices in most parts of the 

country.  

The following is the trend of maize prices for the current and past five years (Source: AMIS, Nov 2013 Retail 
Price Surveys) 
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At National level, Monkey bay in Mangochi reported the highest price (MK 152.22) while Nambuma 
market in Lilongwe recorded the lowest price (MK81.30).  
 

IV. Humanitarian Needs and Response 

 

 FOOD SECURITY 
 
Needs: A total of 6 Agricultural Development Divisions (ADD) covering 14 districts reported damage to 
crops as a result of armyworm outbreaks: 2,01 ha of crops were affected, of which 547 ha were totally 
destroyed, affecting a total of 6,164 households. Reports from the MOAFS indicate that the following 
districts reported minimal impact: Zomba, Kasungu, Lilongwe, Dedza, Salima, Nkhotakota, Mchinji ; while 
severe damage to crops was reported in Blantyre, Phalombe, Mulanje, Chiradzulu, Balaka, Nsanje and 
Machinga. The Ministry has indicated that there is need to assist some farmers in replanting their crops 
while also intensifying the production of tubers which might perform better given that the season is already 
advancing. There were also reports of sighting of red locust swarms on the Lake Chilwa planes flying 
towards Chikala Hills during the last week of December 2013. There are concerns that these locusts, if not 
urgently controlled, are likely to escape from the plains and invade and cause damage to cultivated crops in 
the neighboring districts of Machinga, Zomba, Liwonde, Blantyre, Mulanje and Mangochi. The MoAFs is 
currently on alert but they will need support for surveillance as well as resources for aerial surveys and 
spraying.  
 
1.85 million People are currently targeted with humanitarian response. Following a Rapid Food Security 
Assessment exercise however, an additional 40,000 people were identified as needing food assistance in 
Dedza. The increased is being incorporated into WFP’s response plan. DoDMA will provide maize (1,091 
MT). WFP has a US$262,000 requirement for the transportation and distribution of the maize plus other 
commodity requirements for this beneficiary population. 
 
A nationwide Food Security Monitoring exercise by MVAC shows that the food security situation is stable. 
Preliminary findings from the exercise show that maize prices have stabilized, maize availability on the 
market has improved due to a combination of factors including: sustained supply at ADMARC markets, 
release of more maize by traders and the ongoing humanitarian response programme.  
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Response: Regarding the armyworm outbreak, the MoAFS, using its own resources, responded by spraying 
all the affected areas with chemicals that were in stock at the time of the outbreak. However, logistical 
challenges were reported ranging from resources for purchasing fuel for the sprayers to communication 
issues between affected communities and district offices where equipment is kept.  
In addition, the MoAFS has procured and distributed the required 15 t of maize seed (SC 403) for the 
armyworm-affected households to replant, as well as 55.6t of basal fertilizer and 83.9 t of top dressing 
fertilizers.  
 
Regarding the red locust outbreak, arrangements are still being made by MOAFS to find a helicopter to 
assist in surveying and a fixed-wing aircraft to assist in spraying, but this is proving to be a challenge as 
there are no such types of planes locally. 
 
Gaps & Constraints: The Food and Agricultural Organization indicates that approximately US$1.8 million 
dollars are required for the response to the armyworms and red locusts. The funds will be required for 
purchase of inputs for replanting, equipment and chemicals for spraying, as well as surveillance and 
monitoring activities. 
 

 NUTRITION 
Needs: An analysis of Community Management of Acute malnutrition (CMAM) data for October to 
December 2013 compared to the same period in 2012 indicates that 13 out of 24 food insecure districts 
targeted with the current nutrition emergency response showed higher Outpatient Therapeutic 
Programme (OTP)1 new admissions in 2013 compared to 2012 (Fig 1 and 2) . Districts that showed 
increased admissions are Blantyre, Chikwawa, Dedza, Karonga, Kasungu, Machinga, Mchinji, Mwanza, 
Mzimba, Ntcheu, Rumphi, Salima and Thyolo. Higher admissions are attributed to active-case finding by 
recently trained community volunteers and the shift to new cut-off points for admission from 11cm to 11.5 
cm for Mid Upper Arm Circumference (new WHO growth standards) where more severely malnourished 
cases are identified. Scaling up of CMAM by opening of new sites also contributed to higher admissions.    
 
OTP and NRU New Admissions in selected Food Insecure Districts in 2012/2013 (October to December)  

 
 

                                                 
1
 Treats severely acute malnourished children with appetite and without medical complications, with ready-to-use therapeutic food (RUTF) and 

systematic medications 
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Nutrition Rehabilitation Unit (NRU)2 admissions were lower in most districts in 2013 (October to December) 
except for Chikwawa, Machinga, Mulanje, where higher admissions were recorded (Fig.2). High NRU 
admissions are mainly as a result of late presentation to the CMAM program leading to severe acute 
malnutrition (SAM) with complications. Reduced NRU admissions in 21 out 24 districts may be an indication 
that OTP program is performing well (cure rate >75%, death rate <10% and defaulter rate (<15%) 3 and that 
SAM cases are identified and treated in a timely manner before complications that necessitate admission 
into NRUs occur.  
 
Response: Out of the 24 food insecure districts, sixteen districts namely; Balaka, Blantyre, Chikwawa, 
Chiradzulu, Dedza, Thyolo, Zomba, Mangochi, Mulanje, Mwanza, Neno,  Nsanje, Ntcheu,  Phalombe, Salima 
and Machinga, benefitted from the intensified humanitarian nutrition response programme in 2013; 
interventions included training in the revised protocol/guidelines, provision of buffer stocks for RUTF, F-75,  
F100 and ReSoMAL as well as anthropometric equipment  to improve quality of the management of acute 
malnutrition. The remaining 8 districts were supported through routine CMAM program.  The 2013/14 
Nutrition Response Plan targets food insecure districts with the following activities ; nutrition assessments,  
partner coordination, nutrition screening, community mobilization and advocacy, management of severe 
and moderate acute malnutrition, supplies chain management, Vitamin A supplementation and 

deworming, protection of infant feeding and nutrition messaging.  

From October to December 2013 all the districts had received adequate RUTF for treatment of severe acute 
malnutrition in OTP and supplies for in-patient management of Severe Acute Malnutrition with 
complications at NRUs. Capacity building to improve management of acute malnutrition at community and 

facility levels was also undertaken.  

 

IV. Coordination 

Humanitarian partners within the country continue to support Government in addressing the needs of the 
various categories of affected communities. WFP, FAO, UNICEF and Save the Children are leading the 
support to the food insecure population identified in the Food Insecurity Response Plan of 2013, while 
other partners are supporting the response to storms. FAO is leading support towards the Armyworm/red 
locust response. 
The Food Security Cluster would be meeting to discuss the needs as emerging from the MVAC monitoring 
exercises but also to share progress on the humanitarian response.  
 

V. Funding 

Overall response to food insecurity required 110.8 million dollars of which 85 million dollars were received. 
With immediate food needs fully resourced. The Agricultural response and protection were partially funded 

                                                 
2 Provides inpatient care to severely acute malnourished children with complications until the patients are stabilized and suitable for OTP 
 
3 Performance of the therapeutic feeding programme for management of SAM for the period of October to December 2013 ; cure  rate 88.8%, death 

rate 2.9% and defaulter rate 4.9%  
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through CERF while nutrition response got no funding. Findings of the Food Security Monitoring exercise 
may identify additional requirements for food assistance, for which appropriate resources would be 
required to be identified.   
 
 
 
More funding will however be required to respond to the armyworm 
and red locust outbreak, FAO approximates the requirements at 
US$1.8 million dollars  

  
 

VI. Contact 

 
Please contact: 
 
Lilongwe, Malawi 
Ms. Mia Seppo UN Resident Coordinator 
email: mia.seppo@undp.org, mob: +265 999 960 110 
 
Ms Atupele Kapile, Humanitarian Officer, Office of the UNRC in Malawi 
email: atupele.kapile@one.un.org, mob: +265 995 281 791 
 
 
To be added or deleted from this sit rep mailing list, please e-mail: atupele.kapile@one.un.org  
 
 

requested (US$) 
110.8 million 

Funded 
(US$) 
85 million 

US$1.8 million 0 
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