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Dear Colleagues, 
 
The inter-communal conflict in Rakhine State started in early June 2012, resurged in October 2012 and 
resulted in displacement of at least 139,107 people, in addition to significant losses to lives and 
livelihoods. Out of all the IDPs, 111,000 are residing in government designated camps while the rest are 
living in tents close to their places of origin or with host families.  More than 60% of the IDPs living in 
camps are in Sittwe Township of Rakhine State of Myanmar. The monsoon season would be tough 
particularly for the undocumented IDPs, who urgently need shelters.  
 
The living conditions of the IDPs in Rakhine State remain far below international standards ten months 
after entering the camp. Basic services such as Shelter, NFIs, WASH, Food and Nutrition, health services 
and Education are insufficient; and access to, psychosocial support and fire protection services are 
almost non-existent. Access to livelihoods and basic services has been further complicated by prolonged 
displacement, restricted movements and uncertainty among the IDPs - who are living in isolated villages. 
While life-saving assistance is urgently required, humanitarian partners have also expressed their 
concern over the long-term separation of the communities and reiterated the need to consider 
mainstreaming reconciliation efforts to ensure smooth recovery and sustainable development. It is also 
important to note that the inter-communal conflict in June 2012 and again in October 2012 comes in 
addition to long-standing humanitarian needs in an underdeveloped and impoverished part of 
Myanmar.  

 
Education is one of the most neglected sectors, with only less than 8,000 out of 16,000 of school aged 
children having access to literacy classes. Psychosocial is not explicitly referred to in the Rakhine 
Response Plan. No one is providing Community Based psychosocial support. All the structure are made 
of bamboo and roofed with plastic sheets and thatch. They are very prone to fire.  No fire prevention 
initiatives are taken until now. The Rakhine Response Plan highlights the need for replenishment of NFIs. 
The clear gap is the need to preposition stocks to cover replenishment needs.  
 
This appeal focuses on meeting these urgent needs of the IDPs. 
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TABLE 1:  START AND COMPLETION DATES: 

 Project Start/Completion Date: 

LWF Myanmar 15 June 2013 – 31 May 2014 

 
TABLE 2: SUMMARY OF ACT APPEAL REQUIREMENTS:  

 

ACT Member 
Sector of 
Response 

District 
TOTAL 
(HH) 

TOTAL 
(Individuals) 

LWF Education,  Rakhine state 463 2,457 

 Psychosocial  16,874 89,430 

 Protection  16,874 89,430 

 
TABLE 3:  SUMMARY OF APPEAL REQUIREMENTS 
 

ACT Member - Amity TOTAL TARGET US$ 

Programme Target 722,524 

Less pledges/contrib.. 486,000 

BALANCE REQUESTED 236,524 

 
 TABLE 4: REPORTING SCHEDULE 

Type of Report Amity 

Situation reports Monthly 

Interim narrative and financial report 31 January 2014 

Final narrative and financial report 31 July 2014 

Audit report 31 August 2014 

 

Please kindly send your contributions to either of the following ACT bank accounts:  
 
US dollar      Euro 
Account Number - 240-432629.60A   Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH46 0024 0240 4326 2960A    IBAN No: CH84 0024 0240 4326 2950Z 
 

Account Name: ACT Alliance 
UBS AG 

8, rue du Rhône 
P.O. Box 2600 

1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 

 
 
 
 
Please also inform the Chief Finance Officer Jean-Daniel Birmele (jbi@actalliance.org) and the Senior 
Programme Officer, Sudhanshu S. Singh of all pledges/contributions and transfers, including funds 
sent direct to the implementers. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
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For further information please contact: 

ACT Senior Programme Officer, Sudhanshu Singh (phone +41 22 791 6035 or mobile phone +41 79 285 
2916)  or 
ACT Deputy General Secretary, Rebecca Larson (phone +41 22 791 6069 or mobile phone +41 79 376 
1711) 
 

ACT Web Site address: http://www.actalliance.org 

 

 
 

 

 

John Nduna, 
General Secretary 
ACT Alliance Secretariat 
  

http://www.actalliance.org/
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I. OPERATIONAL CONTEXT  

 
1. The crisis 

 
The inter-communal conflict in Rakhine State started in early June 2012 and resurged in October 2012. 
The conflicts have resulted in a significant number of displacements and loss of lives and livelihoods. As 
of the beginning of April 2013, the number of people displaced in Rakhine State is at least 139,107. Of 
these, about 75,000 were displaced since June 2012 and over 36,000 were displaced following a 
resurgence of violence in late October 2012. These 111,000 are residing in Government designated 
camps while the rest of the IDPs are living in tents close to their places of origin or with host families 
while their houses are being rebuilt. However, there is inconsistent data on the number of 
registered/authenticated or properly documented IDPs in Rakhine State. Government data shows 
125,000 IDPs while UN agencies list the total of displaced at close to 139,000 plus.  More than 60% of 
the IDPs living in camps are in Sittwe Township of Rakhine State of Myanmar. The number of IDPs is 
approximately 85,000 living in Sittwe Township.  
 

 
 
Much of Rakhine State is vulnerable to cyclones.  May/June marks the start of the monsoon season and 
the threat of flooding and cyclones, especially for the IDP camp.  Luckily Cyclone One (Mahasen) 
subsided before making land fall in Rakhine, however the potential for disaster resulted in the planned  
evacuation of 134,644 people as a precaution and all the camps remain vulnerable to floods and 
cyclones. 
 

 
2. Actions to date 

 
2.1 Needs and resources assessment:  
The inter-communal conflict in Rakhine State started in early June 2012 and resurged in October 2012. 
The conflicts have resulted in a significant number of displacements and loss of lives and livelihoods. As 
of the beginning of April 2013, the number of people displaced in Rakhine State was at least 139,107. Of 
these, about 75,000 were displaced since June 2012 and over 36,000 were displaced following a 
resurgence of violence in late October 2012. These 111,000 are residing in Government designated 
camps while the rest of the IDPs are living in tents close to their places of origin or with host families 
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while their houses are being rebuilt. However, there is inconsistent data on the number of 
registered/authenticated or properly documented IDPs in Rakhine State. Government data shows 
125,000 IDPs while UN agencies list the total of displaced at close to 140,000.  In one of the locations 
shelters are ready to be assigned but the IDPs living in tents/huts either do not know who is moving in 
or they are reluctant to move farther from their home towns as is being required by the government in 
some cases. Shelter for undocumented IDPs, many living in thatched straw huts and tents at the margins 
of official camps, is urgently needed, as the monsoon season has already started in May.  

 
The living conditions of the IDPs in Rakhine State remain far below international standards ten months 
after entering the camp. Basic services such as Shelter, NFIs, WASH, Food and Nutrition, health services 
and Education are insufficient; and access to, psychosocial support and fire protection services are 
almost non-existent. Access to livelihoods and basic services has been further complicated by prolonged 
displacement, restricted movements and uncertainty among the IDPs - who are living in isolated villages. 
While life-saving assistance is urgently required, humanitarian partners have also expressed their 
concern over the long-term separation of the communities and reiterated the need to consider 
mainstreaming reconciliation efforts to ensure smooth recovery and sustainable development. It is also 
important to note that the inter-communal conflict in June 2012 and again in October 2012 comes in 
addition to long-standing humanitarian needs in an underdeveloped and impoverished part of 
Myanmar.  

 
As indicated in the “Rakhine Response Plan July 2012 to June 2013 (revised Nov. 2012)”, among all the 
basic humanitarian services provided to the IDPs, education has been extremely neglected.  UNICEF 
explained that together with Save the Children less than 8,000 out of 16,000 of school aged children 
have access to literacy classes. All school going children have been out of the school for one full year. 
Psychosocial is not explicitly referred to in the Rakhine Response Plan. However, during assessments it 
was discovered that some organizations such as MSF Holland, ACF, Save the Children, and FXB are 
applying women friendly space and referral to public health facilities for mental health cases. However, 
no one is providing Community Based Psycho-Social Support activities. All the structure are made of 
bamboo and roofed with plastic sheets and thatch. They are very prone to fire.  No fire prevention 
initiatives are taken until now. The Rakhine Response Plan highlights the need for replenishment of NFIs. 
The clear gap is the need to preposition stocks to cover replenishment needs as decided by the 
Shelter/CCCM/ NFI Cluster and OCHA Coordination. 
 
2.2 Situation analysis 
There is currently a very big divide between ethnic Rakhine Buddhists and Rohyinga Muslims although 
they were living together in harmony in past for a long time. There are huge disparities in treatment of 
the two groups by the local and national governments. The  displaced ethnic Rakhine Buddhists are 
allowed to live close to town with other Rakhine, whereas Rohyinga Muslims were relocated to camps 
far from the Rakhine communities in remote areas (to avoid interaction that might lead to more 
violence), but also far from Sittwe town,  and far from any social services or livelihood opportunities. 
Security check points also keep the conflicting ethnic groups apart and prevent access to services. The 
Rohyinga Muslims especially are not free to move without government permission.   
 
Most of the IDP camps are set up in privately owned paddy fields, and this also impacts the 
livelihood of the host communities who are so far not compensated for this loss.  Although the hosts 
of the IDPs are mostly Rohyinga, there is a high possibility of conflict over natural resources like 
water, fire wood, forests, and jobs etc., due to the increased population pressure for these basic 
needs. These pressures also extend to the public school system which is vastly inadequate to absorb 
all the IDP children.   
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2.3 Capacity to respond  
LWF globally has a lot of experience working with Refugees, IDPs and host communities. In Asia, LWF 
worked for returnees’ resettlement programs in Cambodia and Bhutanese Refugee Program in Nepal 
under somewhat similar conditions as nearby Myanmar. One of LWF’s strengths is its strategy of 
involving the refugees/IDPs and the affected communities in the design, implementation and 
management of the assistance activities. LWF has experience in implementing education in emergency, 
protection, peace & security, psychosocial and child Protection related activities in refugee camps of 
Kenya, Djibouti Ehtiopia, South Sudan and Jordan. LWF has established an emergency hub in Nepal for 
the South and South East Asian countries. Key staffs from the Hub are already deployed to Myanmar for 
assessment of the situation, coordination with other relevant partners in ground and the development 
of the Rakhine IDP intervention.  Church of Sweden (CoS) has committed to deploy two psychosocial 
experts for 10 weeks.  Finn Church Aid (FCA) also stands ready to support as appropriate and the ACT 
Alliance Forum – Myanmar has expressed interest in participating in a natural disaster response in 
Rakhine State if needed.   
 
LWF Myanmar has several executive management Team members with camp management experience 
and has set aside an emergency fund to support immediate response needs.  Several LWF Myanmar 
staffs have been trained in Education in Emergency through training organized by FCA. In addition, LWF 
has maintained a pool of skilled human resources for short term deployment if and when necessary. Its 
related agencies have also capacity to deploy appropriate human resources to LWF during emergencies.   
 
LWF is member of Humanitarian Country Team (HCT) Core Group, Shelter/CCCM/NFI Cluster and WASH 
Cluster. LWF Myanmar has been attending cluster coordination meeting at Sittwe and Yangon level.  
Simultaneously LWF Myanmar attends OCHA organized general coordination meetings at Sittwe. At 
Yangon level there are working groups such as disaster risk reduction, food security, gender, WASH 
technical working, gender network, education technical working group, in which LWF Myanmar is a 
member and does participate in the meetings with other INGOs, local NGOs and UN agencies. LWF staff 
have been present on the ground and connected to the humanitarian community in Rakhine for over a 
month and have consulted closely with OCHA, UNICEF, WFP, UNDP, Save the Children, Malteser, Danish 
Refuge Council, Muslim Aid, MSF Holland, ACF, FXB, IRC, Solidarites International, CDN, Relief 
International, and others. 
 
2.4 Activities of forum and external coordination 
The ACT Alliance Myanmar Forum members are LWF, Bread for the World, CoS, FCA, Act for Peace, DCA, 
NCA, CWS, Diakonia, Christian Aid and ICCO. The Act Alliance Forum – Myanmar have been consulted 
and the following is expected: 
 
BftW-EED – Will hopefully help to fund the ACT Appeal. 
CoS – Community based Psycho-Social support – Human Resources in the form of two secondees with 
the functions of assisting with conflict assessments and analysis and mainstreaming CBPS throughout all 
project interventions while also providing capacity building to core LWF Myanmar staff. It is also 
expected that CoS will also help fund the ACT Appeal. 
CWS – Human resources of partners in Rakhine might be mobilized to help respond to natural disasters 
that might occur during the project. 
DCA – Human resources of partners in Rakhine – Funds (earmarked for partners or possibly otherwise) 
might be mobilized to help respond to natural disasters that might occur during the project. 
Diakonia – Human resources of partners in Rakhine might be mobilized to help respond to natural 
disasters that might occur during the project. 
ELCA – Will hopefully help to fund the ACT Appeal. 
FCA – Offered expertise in education in emergency in the form of technical support and possibly funds 
LWF – Coordination function for Appeal and implementation of the project. 
LWF Hub – Personnel and technical support as needed until local staff are hired and trained to take 
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over.  The amount of time Hub staff might be made available to LWF Myanmar will also depend on if any 
other disaster occurs in the region to which they may be obliged to respond. 
NCA – Human resources of partners in Rakhine might be mobilized to help respond to natural disasters 
that might occur during the project.  
Other ACT Alliance Members – Will hopefully help to fund the Appeal. 
 
LWF Myanmar (with support from LWF Emergency Hub) has had staff assigned to Rakhine for 
assessment and information gathering purposes since April 5, 2013. During that time we have 
networked with all of the following: HCT Core Group, UNHCR, UN OCHA, UNICEF, CCCM and NFI cluster, 
shelter cluster, protection cluster, psychosocial cluster, education cluster. WASH cluster, health cluster, 
food & nutrition cluster, Save the Children, INGO Forum, INGOs working in Rakhine, DRR Working 
Group, Education Transformation Working Group, Gender Empowerment Network (GEN), MoSWRR, 
RRD, Ministry of Planning, Ministry of Security and Border Affairs (Na Ta La). 

 
II. PROPOSED EMERGENCY RESPONSE  
 
1. Target populations, and areas and sectors of response 
 
The targeted populations for this project are 85,360 Rohyinga Muslim individuals (14,371 households) 
and ethnic Rakhine Buddhists 4,078 (870 households) totalling 89,430 individuals (15,235 households) 
living in 19 locations clumped into 16 different camps (see Table 1 below). For Muslims, these camps are 
in three different Village Tracts (cluster of villages according to the local government structure) namely 
Bu May village tract (Tract 1), Khaung Doke Khar village tract (Tract 2) and Say Tha Mar Gyi village tract 
(Tract 3) and Rakhine Buddhists are living in 5 different small camps of Sittwe town, collective centre 
(Monasteries) and privately hosted.  More details are given below.  
 
To summarize, the main basis for identifying the 11 camps is the IDP population. The 11 camps 
represent, more than 60% of the total IDPs estimated in Rakhine State. Secondly consideration was 
given to the factors of accessibility, management feasibility and cost efficiency. All 11 camps are within 
the radius of one hour drive. Thirdly, the obvious needs in the sectors of education, psychosocial care 
and fire safety, which have never been carried out in any of the camps. Finally the Government host 
ministry asked LWF to focus in the 11 identified camps. 
 

S. N. Camp Name Locations Household Total Population 

1 Phwe Yar Kone Phwe Yar Kone 400 2,541 

2 Pa Lin Payin Ywar Thit Pa Lin Payin Ywar Thit 822 4,692 

3 Say Thar Mar Gyi Say Thar Mar Gyi 1,613 9,441 

4 Ohn Taw Gyi 1 Ohn Taw Gyi 1 1,070 6,225 

5 Baw Du Pha Baw Du Pha 2,350 14,791 

6 
Khaung Doke Khar 

Khaung Doke Khar 361 2,108 

Hmanzi Junction 203 1,092 

7 Thet Kae Pyin Thet Kae Pyin 1,925 11,231 

8 Dar Pai Dar Pai 1,721 10,470 

9 
Thae Chaung 

Thae Chaung 2,445 15,554 

Thae Chaung (Kyaukphyu) 541 2,203 

10 
Bu May Ohn Taw 

Bu May Ohn Taw 443 2,858 

Bu May Ohn Taw Shore 59 252 

11 Basara Basara 412 1,902 

12 Planned 5 Rakhine Buddhist 
camps 

5 locations 690 3,380 

13 Privately hosted  28 137 
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14 Collective Centre - Monastries  152 561 

  TOTAL - 15,235 89,430 

Further data on the demography is not available. 
 
The sector targets are as follows; 
 

ACT 
member 

Sector of 
response 

Camp Name Household 
Total 

Population 

Planned 
target 

population 

LWF Education in 
Emergency 

Phwe Yar Kone 400 2,541 904 

Pa Lin Payin Ywar Thit 822 4,692 657 

Hmanzi Junction 203 1,092 153 

Thae Chaung (Kyaukphyu) 541 2,203 308 

Bu May Ohn Taw  
(incl. Shore) 

502 3,110 435 

2,457 

 

Community 
Based Psycho-
social Support 

Phwe Yar Kone 400 2,541 2,541 

Pa Lin Payin Ywar Thit 822 4,692 4,692 

Say Thar Mar Gyi 1,613 9,441 9,441 

Ohn Taw Gyi 1 1,070 6,225 6,225 

Baw Du Pha 2,350 14,791 14,791 

Khaung Doke Khar 
(Incl Hmanzi Junction) 

564 3,200 3,200 

Thet Kae Pyin 1,925 11,231 11,231 

Dar Pai 1,721 10,470 10,470 

Thae Chaung  
(Incl. Kyaukphyu) 

2,986 17,757 17,787 

Bu May Ohn Taw  
(Incl. Shore) 

502 3,110 3,110 

Basara 412 1,902 1,902 

5 Rakhine camps 690 3,380 3,380 

Privately hosted 28 137 137 

Collective Centre 152 561 561 

89.430 

 

Fire Safety Phwe Yar Kone 400 2,541 2,541 

Pa Lin Payin Ywar Thit 822 4,692 4,692 

Say Thar Mar Gyi 1,613 9,441 9,441 

Ohn Taw Gyi 1 1,070 6,225 6,225 

Baw Du Pha 2,350 14,791 14,791 

Khaung Doke Khar (Incl 
Hmanzi Junction) 

564 3,200 3,200 

Thet Kae Pyin 1,925 11,231 11,231 

Dar Pai 1,721 10,470 10,470 

Thae Chaung (Incl. Kyaukphyu) 2,986 17,757 17,787 

Bu May Ohn Taw (Incl. Shore) 502 3,110 3,110 

Basara 412 1,902 1,902 

5 Rakhine camps 690 3,380 3,380 

Privately hosted 28 137 137 

Collective Centre 152 561 561 
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89.430 

 
In the assessment process, LWF mission visited the IDP camps in Sittwe of Rakhine State. The first 
assessment in February 2013 was at the invitation of UNICEF to assist with WASH.  During that visit the 
challenges and gaps in CCCM became clear. UNICEF decided not to have more partners for WASH after 
all. LWF raised the CCCM needs to UNHCR, who invited LWF to submit a concept note for CCCM.  
UNHCR after accepting the concept note invited to submit the proposal.  To prepare the proposal, LWF 
with the support of Emergency Hub deputed one staff for over a month in April and submitted the 
proposal to UNHCR for CCCM. As LWF was not yet present in Sittwe, UNHCR chose DRC instead of LWF 
for CCCM. UNHCR’s limited resources mean that there are still gaps in CCCM until now. Cyclone 
Mahasen raised a threat of flooding and displacement of IDPs from their camps. ACT Myanmar forum 
assessed possible interventions which brought our attention to NFI needs. The Cyclone passed without 
damage except causing temporary evacuation of the IDPs. LWF decided in its proposal to aim at filling 
the identified specific gaps during the various assessments.   
 
The assessment substantiated the needs in the sectors of education in emergency, community based 
psychosocial support, fire safety and relief assistance and coordination. LWF plans to intervene in these 
areas. However, as the context and general situation is constantly shifting LWF may be called upon to 
assist in filling other gaps as they arise. In time, therefore, LWF expects to expand activities in the IDP 
camps and affected communities as deemed necessary and as human and financial capacity allows. 
However it is hoped that more durable solutions to IDP camps will arise within the next 2-3 years 
(expected time frame expressed by government and UN sources). 
 
In applying the ‘Do No Harm’ concept, LWF will include the host communities in the implementation of 
these activities. It will ensure assistance is conflict-sensitive, does not favor certain groups, and is based 
solely on humanitarian need. Assistance must also be provided in appropriate locations so as to avoid 
becoming a pull factor to a dangerous area. 

 
The following are the identified gaps requiring immediate attention and the proposed action: 
 
Education in Emergencies: It was observed that there is no access to education for school going age 
children in the camps. Before the conflict that displaced them in June 2012, most of them had access to 
primary school, but since then, they have been out of school. An LWF mission to Sittwe coordinated 
with UNICEF and Save the Children (SC), who are the only agencies for education in the IDP camps. 
Realizing the large gap, LWF plans to intervene in the areas of education for primary school going age 
children (age 5 – 10) by setting up 12 Temporary Learning Spaces (TLS) in five of the camps in Sittwe 
Township. As per Sphere standards, each TLS will consist of 1 latrine for girls and 1 for boys with hand 
washing facilities and drinking water facilities. 
 
LWF will organize sessions in three shifts for Myanmar language and mathematics in these spaces using 
two hour shift system as this is the policy of the government and the approach currently adopted by 
both UNICEF and SC. UNICEF has set up 28 TLS where they are running such sessions in 17 out of 55 total 
IDP camps and Save the Children is planning for 52 TLS in 12 camps. LWF will identify the gaps and run 
the same courses adopting UNICEF and SC standard education packages. According to a survey done by 
SC, there are no or only very few trained teachers in the camps, so LWF will recruit volunteers who will 
undergo a teachers training as per modules developed by UNICEF. They will be assisted in their 
methodology and pedagogy by a teacher’s kit. Several LWF Myanmar staff have been trained in 
Education in Emergency by FCA during an event hosted by LWD Cambodia and paid for by FCA.  It is our 
intention to ensure that the INEE Minimum Standards for Education in Emergencies are incorporated 
into the action in this sector.   
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Save the Children (SC) has set up 35 Child Friendly Spaces (CFS) in 13 of the largest camps. LWF is not 
currently planning to establish CFS in this first phase, but will work closely with SC. If the Education 
Working Group and further field assessments identifies it as a priority, LWF may also establish CFS in 
some additional camps. But even if such structures is not established, LWF will have an integrated 
approach to Education through a mainstreaming of Community Based Psychosocial Approach (CBPA) 
with the objective of students not just accessing education but accessing a safe, secure and child friendly 
space for students to learn and thrive.  CBPA experts from Church of Sweden will make an assessment of 
the current needs and resources, connecting its efforts to the proposed activities of child education and 
child protection adding a more enhanced psychosocial approach. Psychosocial training components for 
teachers and staff working with children and youth will be a key component in this.   
 

Teachers and school committees will also receive specific training on CBPS, whereby supportive 
educational environments are encouraged which are responsive to the emotional, cognitive and social 
needs of the children. CBPS will include coaching on structured play activities, classroom techniques, 
understanding reactions to stress and knowledge of referral systems and appropriate times to use them.  

Based on further assessments and a participatory decision making process, possible activities may 
include, but are not limited to: Parent-Teacher Associations (PTA); Psycho-social sensitivity training for 
teachers, parents, older youth, etc.; youth clubs (sports, games, reading, arts and crafts, singing, drama, 
etc.); child rights awareness; hygiene promotion; safety and protection awareness; peer support groups; 
clean up days for the camp; information sharing boards and updates for the schools; gardening; etc. 
 

When the teachers are trained and have started to teach, LWF plan to give them further trainings in 
order to ensure that schools are child friendly. Protection considerations which are gender aware will 
form the basis for construction and selection of education and recreational activities and materials. LWF 
will also mobilize and support community participation throughout with the establishment of school 
committees which represent children, parents, teachers and local community leaders. 

 

Community Based Psychosocial Support: Only during the last decade has mental health and 
psychosocial support been considered part of emergency response. Psychosocial is defined as the close 
relationship between the psychological and social effects of a disaster or conflict. The vulnerability and 
stress of living in IDP camps obviously creates a large need for psychosocial support. The conflict has 
made the population vulnerable to social injustice and inequality and because the displacement has 
eroded the normal community support structures at every level and increasing the risks of other 
problems as well as. The breakdown in social fabric and heightened exposure to threat brings with it 
normal reactions of psychological distress such as increased sense of fear, hopelessness, frustration, 
anxiety and intense sadness. 
 
The needs and resources of the displaced population will vary widely depending on the conditions of the 
camps. While most of the Rakhine Buddhist populations live in urban (or near urban) areas with access 
to education and health services and with no restriction of movements, the Rohyinga Muslim mostly live 
in more isolated camps with no such facilities. Some IDPs displaced from further away are more needy 
and vulnerable since they don’t even have access to basic needs such as food, water and sanitation. 
Therefore a participatory CBPS needs and resource assessment will be conducted, to gather the details 
needed for appropriate interventions in each location.  
 
Activities for elderly, adults, adolescents and children will be identified using a participatory and rights 
based approach (RBA) to ensure ownership and empowerment by the community the way all LWF 
Myanmar community projects are designed. The recommendation from the conflict impact assessment 
by CoS seconded CBPS assessment team is expected to guide project activities. However, the activities 
conceptualized include, but are not limited to games, sports, arts and crafts, singing, and music, bringing 
the camp population together in secure and protected environments to build integration, interaction, 
communication, and trust. To be able to better understand the needs, perceptions and relieving 
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tensions of the IDPs, LWF will recruit two to three psychosocial volunteers from each camp that will be 
trained and assist in the implementation of the suggested activities. 
 
In order to mainstream Community Based Psychosocial Support (CBPS) into all sectors, LWF plan to 
organise trainings for the camp management committees (comprised of IDPs and host communities  and 
managed by the local government) as well as for UNOCHA, UNHCR, government official, NGOs and other 
implementing actors. 
 
With Do No Harm being a very important aspect of CBPS, a Conflict Impact Assessment will also be 
conducted to avoid aggravating the situation. Special attention will be paid to ensure inter-ethnic 
tensions are not inadvertently increased through any act of LWF. Despite the government policy of 
dividing Rakhine and Rohyinga to avoid any conflict, there might still be possibilities for community level 
mediation interventions. 
 
As protection is very much related to psychosocial support, LWF also plans to collaborate with the 
Protection cluster who is currently assessing the situation in order to identify the most immediate 
needs. LWF plans to give special attention to the most vulnerable groups as identified through this 
assessment and if need be will support the setting up of referral systems. 
 
Fire Safety: There are no permanent structures in the camps. All structure for shelters and other 
facilities are made up of bamboo and thatch roof or plastic sheeting. All camps are therefore vulnerable 
to fire disaster risks. Therefore, LWF will introduce fire safety program in cooperation with the 
government’s Relief and Resettlement’s fire brigade. The program will include training volunteers, 
supplying tools and kits and fire disaster drill from time to time. This program will be done in all the 
camps stated above and their vicinity. The host community will be invited to observe the drill, which will 
increase their awareness on fire safety. 
 
Relief Assistance and Coordination: Even though Cyclone Mahasen did not strike, a gap in coordination 
of an ACT Alliance response in Rakhine State was identified warranting a concentrated effort to put in 
place mechanisms for prompt response in case of disasters, focusing primarily on the rainy season that 
runs from mid-May to mid-September. Therefore LWF wants to start building up the capacity to respond 
of the ACT Alliance partners in Rakhine. This might include relief team identification and training and 
putting into place mechanisms for relief assistance. During the course of implementation, it is expected 
that this project will create opportunity for all ACT Myanmar Forum members to initiate collective ACT 
Myanmar Forum initiative in Rakhine State.  
 
UNOCHA and the government are coordinating and conducting needs assessments. Preliminarily it is 
predicted that there will be a need to distribute non-food items.  Also the Rakhine Response Plan 
highlights the importance of NFIs replenishment over the period of time. Therefore, LWF based on the 
assessments and in coordination with shelter/CCCM/NFI will pre-position for NFIs and distribute as 
appropriate. To further mainstream psychosocial support, the ACT Alliance members and their partners 
will also be trained on CBPS. LWF will participate in coordination meetings organized by Government, 
UNOCHA, UNHCR, UNICEF, and other implementing agencies both at Sittwe and Yangon level. 
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2. Overall goal of the emergency response 
 

2.1. Overall goal 
Contribute to the well-being among the conflict affected population. 
 
2.2. Outcomes  
Outcome 1: (Education in Emergencies): The affected children aged 5-10 are able to attend school in a 
safe, secure and child-friendly environment. 

 

Outcome 2: (Community Based Psychosocial Support): Affected people are assisted to restore hope, 
dignity, mental and social well-being and a sense of normality. 

 
Outcome 3: (Fire Safety): The threat of fire is reduced, people feel safe and are able to respond 
effectively to fire outbreaks. 
 
Outcome 4: (Disaster Response and Coordination): ACT Alliance partners, together with camp residents 
and host communities are prepared for and can respond to human-made and natural disasters 
effectively. 



 
3. Proposed implementation plan 

 
3.1 Narrative summary of planned intervention 
 (See section 1. Target populations, and areas and sectors of response above for this narrative and section 3.2 Log frame for more details.) 
 

Project structure Indicators 
Means of Verification 

(MoV) 
Assumptions 

Goal 
Contribute to the well-being among the conflict 
affected population. 
 

 
 
 

  
 
 

    

Outcome 1:  

Education in Emergencies: The affected children 
aged 5-10 are able to attend school in a safe, secure 
and child-friendly environment. 

 
- No of primary school aged children 

attending sessions regularly 
 

 
- Monitoring report and 

attendance sheet 

 
- Learners willingness to 

participate 

Outputs 
1.1 OCHA organized and other coordination meeting 

attended regularly 
1.2 12 TLS (temporary learning spaces) with latrine, 

hand washing and drinking water facilities 
constructed 

1.3 36 volunteer teachers trained 
1.4 36 teachers kits provided 
1.5 2,457 learners provided with learning, 

recreational and other supplies 
1.6 36 volunteer teachers and 120 PTA members 

trained on community based psychosocial 
support approaches and activities  

1.7 Peer support group sessions organised 

 
1.1 No of coordination meetings 

attended 
1.2 No of TLS constructed 
1.3 No of teachers trained 
1.4 No of teachers kits distributed 
1.5 No of learners participated/no 

learners kits distributed 
1.6 No of teachers and parents trained 

on CBPS 
1.7 No of peer support group sessions 

organised 
 

 
- Meeting minutes 
- Field visit and 

construction completion 
report 

- Training report 
- Kits distribution report 
- Learners attendants sheet 

 
- OCHA organizes 

coordination meeting 
- Availability of qualified 

teachers 
- Learners willingness  

Activities  
- Coordination with Government, UN and other 

NGOs  

List of Key inputs 
- Human resources (LWF staff, volunteers and camp management 

committee members) 

     
- Availability of qualified 

teachers in required 
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- Construction of TLS with latrine, hand washing, 
drinking water facilities and furniture 

- Organize teachers training 
- Provide teacher’s kits 
- Provide supplies to learners 
- Support formation of Parent Teacher Association 
- Organize training on basic CBPS 
- Train and support the establishment of peer 

support groups and recreational activities 

 
 
- Construction materials (bamboo, plastic sheets and thatch, binding 

materials etc) 
- Training curriculum, materials and resources persons 
- Teachers kits 
- Learners kits 

numbers 
- Construction materials and 

contractors available 
- IDP children’s wiliness to 

learn 

Outcome 2:  

Community Based Psychosocial Support: Affected 
people are assisted to restore hope, dignity, mental 
and social well-being and a sense of normality. 

 

 
- No of people (male/female) 

participated in various psychosocial 
events 

 
- Project report 

    
- IDPs and Host community 

members actively 
participate in the program 

Output 2: 
2.5 1 Resources, needs and conflict impact 

assessment focusing on Do No Harm carried out 
2.6 32 psychosocial volunteers (16 men, 16 women) 

trained (on Community Based Psychosocial 
Support (CBPS) techniques, conflict resolution 
and psychosocial first aid (PFA)) and engaged. 

2.7 Eight temporary structures constructed for 
cultural and social activities and meetings. 

2.8 240 community camp management committee 
members, other implementing partner and 
government staff receive 5 days training CBPS 

2.9 30 UN/INGO/LNGO receive 5 days training on 
CBPS mainstreaming in Sittwe  

2.10 Monthly sessions organised on stress 
management and staff care for LWF staff 

2.11 10 sporting events organized (volleyball, 
chin lone)  
 

 
2.1 No of resources, needs and conflict 

impact assessments carried out 
2.2 No of psychosocial volunteers 

trained and engaged 
 
 
2.3 No of temporary structures 

constructed 
2.4 No of training organized in CBPS 

No of participants in CBPS training 
 

2.5 No of training organized in CBPS 
No of participants in CBPS training 

2.6 No of stress management sessions 
organized for staff 

2.7 No of sporting events organized 
No of youths (male/female) 
participating in sports events 

 
- Assessment report 
- Training report 
- Construction report and 

field visit 
- Events organized reports 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
- Availability of resource 

person 
- IDPs’ participation 
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2.12  5 Art classes and competition organized for 
school going children 

 
2.13 5 recreation events organized for adolescent 

girls 
 
2.14 Five Creative writing events organized  
2.15 Five social events organized 

2.8 No of art class organized  
No of school going children 
(male/female) attending art classes 

2.9 No of recreation events organized 
for adolescent girls 
No of adolescent girls attending 

2.10 No of creative writing events 
organized 

2.11 No of social events organized 
No of participants (male/female) 
attending social events 

Activities  
- Assessment of resources, needs and conflict 

impact focusing on Do NO Harm 
- Train and engage psychosocial volunteers on CBPS 

and psychosocial first aid  
- Construction of  temporary structures for cultural 

and social activities and meetings 
- Train community, camp management committee, 

other implementing partners and government 
representatives on CBPS mainstreaming 

- Organize sporting events as per the interests of 
youths (ie. Volleyball, chin lone) 

- Organize drawing practicing classes and 
competition for school going children 

- Organize recreation events for adolescent girls as 
per their traditional cultural interests 

- Organize creative writing events for youths (male 
and female) 

- Organize adult social events 

List of Key inputs 
- Human resources (LWF staff, volunteers and camp management 

committee members) 
- Assessment resource persons, training resources persons, training 

documents,  
- Construction materials (bamboo, plastic sheets and thatch, binding 

materials etc) 
- Sports materials and equipments 
- Drawing materials  
 
 
 
 
 
 
 
 

     
 
- IDP and host community 

participation 
- Availability of qualified 

resource persons 

 Outcome 3: 
 Fire Safety: The threat of fire is reduced; people 
feel safe and are able to respond effectively to fire 
outbreaks. 

 
- Fire outbreaks managed locally 

 
- Field monitoring reports 
- Documentation of events 

 
- IDP and host communities 

participate in a collective 
manner 



MYR131 – Myanmar Assistance to IDPs 16 

 
 

 

Output 3: 
3.1 16 fire safety training organized 
3.2 151 sets of tools/kits for fire prevention 

provided 
3.3 32 fire drills organized 

3.1 No of training/people received fire 
safety training 

3.2 No of families accessing to fire 
safety tools/kits 

3.3 No of people participated in fire 
safety drills 

 
- Training report 
 
- Camp records 
 
- Observation  

 
- IDP and host communities 

participation 
 
 
 

Activities: 
- Fire safety volunteers training  
- Distribution of fire prevention tools and kits 
- Conduct Fire drills for camp dwellers 

List of Key inputs 
- Training curriculum, resource persons from government fire brigade 

department,  
-  Fire prevention kits 
- Construction materials and drilling tools, resources persons 
- Human resources (LWF staff, volunteers and camp management 

committee members) 

     
- Availability of qualified 

volunteers 
- IDP participation 
- Availability of resources 

person from Gov fire 
brigade department 

Outcome 4: 

 Relief Assistance and Coordination: ACT Alliance 

Partners, together with camp residents and host 

communities are prepared for and can respond to 

human-made and natural disasters effectively. 

 
- No of effective disasters  responses 

with ACT Alliance participation 

- No of people provided with disaster 

assistance 

 
- Field monitoring reports 

- Documentation of events 

 
- ACT Alliance Forum – 

Myanmar members and 

their partners are able to 

coordinate relief efforts in 

Rakhine State 

- IDP and host communities 

participate in a collective 

manner 

Output 4: 

4.1 1000 families receive NFI kits  

4.2 Monthly UN OCHA and Government 

Coordination Meetings attended 

4.3 30 ACT Alliance Forum members and their 

partners received two days CBPS training 

 
4.1 No of families replenish NFI kits 

4.2 No of coordination meetings 

attended 

4.3 No of trainings on CBPS 

No of ACT forum members and 
their partners received CBPS 
training 

 
- Needs assessment report 

- Distribution manifest  

- Meeting minutes 

- Training report 

 
- IDP and host communities 

participation 

- Availability of NFIs on 

time. 

Activities: 
- NFI needs assessment  

List of Key inputs 
- NFI kits 

     
- IDP participation 
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- Distribution of NFI 

- Participation in coordination meetings 

- CBPS training to ACT Forum members and 

partners 

- Transportation 

- Human resources (LWF staff, volunteers and camp management 

committee members) 

- Availability of resources  

 



 
3.2 Implementation arrangements 
This program is going to be a well coordination implementation. LWF will coordinate with government 
and all other implementing agencies in IDP camps. Other agencies in camps are UNHCR, UNICEF, WFP, 
DRC, MSF Holland, Save the Children, Malteser, CDN, ACF, Solidarites International, FXB, IRC, Relief 
International, etc. Only UNICEF and Save the Children are involved in education and ACF and MSF 
Holland are involved in psychosocial. There is no one doing fire safety program.  This coordination is 
aimed at harmonizing the program and avoiding possible duplication. After finding the proper 
beneficiaries among above camps, LWF will develop linkages with community members for developing 
implementation arrangement. IDPs will be involved in selecting volunteers for training, prepare the lists 
of students for education and other beneficiaries for psychosocial. All school teachers, volunteers and 
program facilitators are selected from the beneficiaries themselves. During the course of 
implementation, LWF will regularly assess the expected results for efficiency and effectiveness and 
make necessary changes, where deemed necessary.  
 
LWF will organize training for teachers and volunteers’; build structures engaging government approved 
contractors for learning centres and provide supplies. All activities will be implemented by the IDP (and 
also host communities) themselves. LWF will play facilitating role.   
 
LWF will also draw on expert input from other agencies in the ACT Alliance, such as the support from 
CoS in carrying out child protection and psycho-social care in the camp. 
 
3.3 Partnerships with target populations 
LWF’s global experience in working with refugees/IDPs has shown that creating a well-functioning camp 
environment is dependent upon the effective and inclusive participation of camp residents. 
Displacement renders people vulnerable and dependent, and if they additionally become passive 
beneficiaries of support and assistance, their dependency and therefore their vulnerability are further 
increased. Actively developing positive partnerships with the camp population is one way of using and 
developing the capacities and thereby restoring the independence and dignity of the camp population. 
Under this project, IDP camp dwellers and immediate host communities will select the volunteers and 
organize the program in camps and immediate vicinity. LWF will play facilitating role for the program 
organizing training and delivering supplies.  
 
Host communities are represented in the IDP camp committees.  As such they will be part of all 
committees’ trainings. (Education in Emergencies, Community Based Psycho-Social Support, Fire Safety 
and Coordination mechanisms)  Likewise host community members will be invited to join in fire safety 
drills, and psycho-social related events (like dramas or sports) as appropriate. 
 
To some degree the education intervention inside the camps will be better than what is offered in the 
host communities at present.  If there is a demand from the local communities for similar assistance, 
adhering to the principles of “do no harm”, LWF will respond depending on the availability of funds and 
clearances from the local government. 

 
3.4 Cross-cutting issues 
LWF Myanmar has adopted gender and environment & climate change as the two main cross cutting 
issues in its 2013-2018 country strategy. LWF Myanmar will ensure that gender and environment & 
climate change issues are well addressed in this proposed project. In practical term, LWF will endeavour 
for gender inclusive implementation. A special attention in balancing gender will be paid for selection of 
facilitators, teachers and psychosocial volunteers.  Girl child education is another prime area to be 
carefully considered. LWF is fully aware of it and put high level of endeavour for selection of participants 
for all across the program.  
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3.5 Coordination 
LWF will ensure effective coordination between stakeholders at the camp level in implementation of the 
planned program. LWF will also actively participate in UNOCHA general coordination meetings. Among 
the planned program, education requires special coordination with Save the Children who leads the 
Education Working Group and UNICEF who develops strategy in consultation with government. LWF will 
rely on the training curriculum, education materials and standards set by UNICEF. For psychosocial, LWF 
will coordinate with government, UNHCR, MSF Holland, Action Contre La Faim (ACF), FXB and other 
NGOs who are implementing related activities to make sure major gaps are covered without duplication. 
There is no cluster coordinating psycho-social support even if some activities and some partners are 
coordinated through the Protection Cluster but this is not sufficient, so LWF is planning to initiate a 
Psychosocial Working Group even with DRC (Danish Refugee Council) and IFRC (Red Cross Federation). 
In CCCM (Camp Coordination and Camp Management) there is still a gap and LWF hope to be able to 
cover some of them later on including the coordination of psycho-social activities. For fire safety, LWF 
will coordinate with the existing Camp Management Committees who will be capacitated to take the 
responsibility of organizing activities in camps. For training volunteers, LWF will engage government fire 
brigade department. 
 
There are no other ACT Alliance members implementing program in the IDP camps, therefore, other 
than sharing information in Alliance level in Yangon, no specific activities require special coordination. In 
the course of implementation of the planned program, LWF identify more gaps in the camps and 
encourage other ACT partners in expanding their activities in IDP camps.  
 
3.6 Communications and visibility 
LWF will upload the development in web page and also post feature stories of the operation. It will also 
share the main achievements or changes of operation to all stakeholders as information.  
 
As part of transparency and accountability to the beneficiaries, LWF will publicize the information 
related to beneficiaries in camps as much as possible. Such information will be disseminated through bill 
board or small notices will be displayed in strategic locations. These materials will include the LWF and 
ACT logos. 
 
3.7 Advocacy 
LWF will advocate for the rights of the people to access dignified life. The advocacy will be done through 
putting agenda for discussion in inter agency coordination meeting. Advocacy includes minimum 
humanitarian standards in camp and early return to normal life with access to livelihood and other 
services (formal education, security, health etc).  
 
3.8 Sustainability and linkage to recovery – prioritization 
Primarily the sustainability of the program depends on the government policy for providing IDPs a safe 
place for settlement with opportunity for livelihood activities or returning to their place of residence. 
LWF Activities implemented during the camp life of the IDPs will build their capacity which will lead to 
the sustainability.  
 
3.9 Human resources and administration of funds 
LWF has a fully staffed Country Program Office in Yangon headed by a Regional Representative and 
supported by a Regional Finance Manager, Program Manager and other senior level staff with extensive 
emergency and development experience. LWF /DWS in Geneva also provide technical and 
administrative support through the Program Officer and Finance Unit. LWF has also established 
Emergency Hub in Kathmandu, Nepal for South and South East Asia. The Hub has experienced 
emergency response management team. The Hub has responsibility to assist country programs during 
emergencies.  
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In the implementation of the proposed appeal, LWF will open a field office in Sittwe in Rakhine State 
with responsibility for project implementation and coordination with other implementing agencies.  The 
field office will have a Project Coordinator (expatriate), Finance and Admin Officer, Education Officer, 
Psycho-social Officer, Fire Prevention Officer and other support staff.  The Emergency Hub team has 
contributed to pre-assessments of the IDP situation and the development this ACT Appeal. The Hub 
team will also assist in the setting up of operations and the training/orientation of staff. 
 
CoS will provide two short-term seconded Community Based Psycho-social Support experts to support 
the project in the early stages. They will assist with assessment of resources, needs and conflict impact 
and Do No Harm analysis and staff development in Community Based Psycho Social Support. 
 
Other human and financial resources will be sought through this appeal. LWF will follow the LWF 
Financial Manual and the ACT Alliance Appeal guidelines to manage all resources entrusted to it through 
the appeal.   
 
The Program Manager based in Yangon will supervise the project with the assistance of the Hub 
leadership and a national Emergency Response and DRR Officer. 
 
 

 
 
  

Regional 
Representative

(Expatriate) 

Emergency Response 
and DRR Manager 
(hub Expatriate)

Emergency Response 
and DRR Officer

(National)

Program Manager 
(Expatriate)

Rakhine Project 
PM&E Officer 
(National)

Project Coordinator 
and IRPP Projects

Finance Coordinator 
and Finance Unit 
(National)

Regional Finance 
Manager (Expatriate)

Communications 
Officer (National)

Admin and Logistics 
Officer (National)

RBE Advisor 
(Expatriate) 
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The staffing structure for the project office in Sittwe is illustrated below: 
 

 
 
LWF HQ in Geneva will receive the funds from ACT Alliance and disburse as per the schedule to country 
program office in Yangon. Field Office in Sittwe prepares funds requirement and submits to Country 
Office in Yangon. As per the requirement, Country Office transfers the funds to field. There is a very well 
control mechanism in place for fund administration. Sittwe town has almost all items required for 
implementation of this project. All items will be bought locally following LWF procurement policy. For 
the staff salary, Country Office prepares the pay roll for the staff and deposit into their bank accounts. 
Finance Officer prepares monthly finance records and forwards to Country Office in Yangon who will 
then prepare the report using the ACCPAC accounting tool and forwards to HQ in Geneva. The accounts 
will be audited annually and at the end of the project as required. 
 
3.10 Planned implementation period 
The duration of the project implementation is one year, from June 15, 2013 to end of 15 May 2014. This 
will include the necessary preparation and setting up of a field office, hiring staff, orienting them early in 
the project implementation. 
 
3.11 Monitoring, reporting and evaluation 
LWF will apply a results based monitoring mechanisms to analyze project progress among the right 
holders; determine whether the inputs in the project are well utilized; identify problems faced by the 
right holders and provide recommendations for solutions; determining whether the work plan was 
relevant for addressing right holders’ needs.  
 
Overall monitoring and coordination (national level) will be done by the LWF, Yangon Office, but there 
will also be a office in Sittwe town to implement the project and coordinate with Sittwe level 
humanitarian agencies, local government agencies and other agencies. Sittwe based LWF staff will 
monitor day to day activity implementation in the project areas. The following monitoring methods will 
be used: 

 Work plan and daily monitoring; 

 Activity reports, periodic reviews to assess quality, quantity and timeliness of results and activities; 

 Specialized monitoring or other reporting required by the ACT Alliance. 

 Sitreps 

 Interim reports 

 Appeal final report (narrative and financial); and 

 Audit report 

Project 
Coordinator

(Expatriate)

Education Officer 
(National)

Assistant Education 
Officer (National)

Psycho-social and 
Protection Officer 

(National)

Assistant Psycho-
social Officer 

(National)

Fire Prevention 
Officer (National)

Admin/Finance 
Officer (National)

Assistant Logistics 
Officer (National)

Office Cleaner 
/Messenger 
(National)
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These periodic reviews and activity reports may result in adjustment to the work plan and follow up 
actions during project implementation. 
 
 
III. THE TOTAL ACT RESPONSE TO THE EMERGENCY 
 
This appeal is to support a stand-alone project.  Beyond some capacity building on Education in 
Emergencies by FCA last year as part of an AZEECON event, and in the ACT Appeal process by the LWF 
Emergency Hub just prior to this appeal, and the Community Based Psycho-social  Support capacity 
building to be undertaken by CoS for all LWF Myanmar key staff, and the continued consultation and 
coordination of all ACT Alliance Forum – Myanmar members in case of an emergency affecting the 
target population during the project period, there are no other ACT Forum member activities planned 
that are directly related to this appeal. 
 
 
IV. INCOME & ESTIMATED EXPENDITURE 
 

INCOME       MMK USD 

FIRM PLEDGES (made both through ACT Secretariat and directly)       

Church of Sweden (CoS)       422,820,000 486,000 

TOTAL INCOME       422,820,000 486,000 

            

EXPENDITURE           

Description Type of No. of Unit Cost Budget Budget 

  Unit Units MMK MMK USD 

DIRECT COST (LIST EXPENDITURE BY SECTOR)           

Outcome 1: Education in Emergenncies           

TLS construction with furniture, latrine, hand 
washing, drinking water facilities 

Nos 12 2,610,000 31,320,000 36,000 

Volunteer teacher training Training 36 100,000 3,600,000 4,138 

Teacher's kit Kits 36 325,000 11,700,000 13,448 

Student kit Learners 2,457 16,250 39,926,250 45,892 

Incentive for teachers Teachers 36 280,000 10,080,000 11,586 

36 volunteer teachers & 120 PTA members 
trained on CBPS  

Training 8 200,000 1,600,000 1,839 

Outcome 2: Community Based Psychosocial Support        

Assessment of resources, needs & conflict impact 
focusing on Do NO Harm x 16 camps 

nos 1 7,612,500 7,612,500 8,750 

Psycosocial volunteers training Person 32 300,000 9,600,000 11,034 

Const. temporary structures for social activities & 
meetings 

nos 8 400,000 3,200,000 3,678 

CBPS training for CMC members, other 
implementing agencies & gov staff in camps. 

training 8 950,000 7,600,000 8,736 

Organize Sporting events Events 10 500,000 5,000,000 5,747 

Art Classes & competition for school children class 5 400,000 2,000,000 2,299 

Organize adolescent girls' recreation events Events 5 500,000 2,500,000 2,874 

Creative writing events for youths Events 5 500,000 2,500,000 2,874 

Adult social events Events 5 1,000,000 5,000,000 5,747 

Outcome 3: Fire Safety 
 

        

Fire safety volunteer training training 16 600,000 9,600,000 11,034 
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Fire prevention tools distribution set 151 75,000 11,325,000 13,017 

Fire drill for camp dwellers drill 32 200,000 6,400,000 7,356 

Outcome 4: Relief Assistance and Coordination 
 

        

NFI needs assessment  times 2 200,000 400,000 460 

Distribution of NFIs families 1,000 100,000 100,000,000 114,943 

Participation in coordination meetings months 12 20,000 240,000 276 

CBPS training to ACT Alliance Forum members & 
partners  

Training 2 1,000,000 2,000,000 2,299 

TOTAL 
 

    273,203,750 314,027 

  
 

        

Other Sector Related Direct Costs 
 

        

Salaries & benefits for direct staff 
 

        

Project Coordinator (expatriate) x 1  Months 12 7,830,000 93,960,000 108,000 

Education Officer x 1  Months 12 837,596 10,051,152 11,553 

Assistant Education Officer x 1  Months 12 580,011 6,960,132 8,000 

Emerg. Response & DRR Mgr - 1 @ 20%, expat Months 12 765,600 9,187,200 10,560 

Emergency Response and DRR Officer  x  1 @ 50% Months 12 837,596 10,051,152 11,553 

Psychosocial Officer x 1  Months 12 837,596 10,051,152 11,553 

Assistant Psychosocial Officer x 1   Months 12 580,011 6,960,132 8,000 

Fire Prevention Officer x 1  Months 12 837,596 10,051,157 11,553 

Admin Finance Officer x 1  Months 12 837,596 10,051,157 11,553 

Cleaner / Messenger x 1  Months 12 206,728 2,480,735 2,851 

Camp Incentive Paid Volunteers x  32  (IDPs) Months 384 50,000 19,200,000 22,069 

(List expenditure by sector)  
 

        

Accomodation and perdiem Months 6 3,500,000 21,000,000 24,138 

Needs Assessment 
 

    0 0 

Rapid Support Team 
 

    0 0 

Communication/visibility cost lumpsump     1,200,000 1,379 

TOTAL 
 

    211,203,968 242,763 

  
 

        

TRANSPORT, WAREHOUSING & HANDLING 
 

        

Transport 
 

        

Hire/ Rental of Vehicles NFI distribution days 15 150,000 2,250,000 2,586 

Hire/ Rental of Vehicles for daily Months 12 1,200,000 14,400,000 16,552 

Fuel Months 12 100,000 1,200,000 1,379 

Warehousing 
 

        

Rental of warehouse Months 4 50,000 200,000 230 

Wages for Security/ Guards Months 4 150,000 600,000 690 

Handling 
 

        

Assistant Logistics Officer - 1 person, National Months 12 580,011 6,960,132 8,000 

Distributors - 4 persons, National Months 16 580,011 9,280,176 10,667 

Salaries / wages for labourers 
person 

days 
30 10,000 300,000 345 

TOTAL TRANSPORT, WAREHOUSING & HANDLING     35,190,308 40,449 

  
 

        

CAPITAL ASSETS ( over US$500) 
 

        

Computers and accessories set 3 700,000 2,100,000 2,414 

Printers, fax, copier, scanner set 1 1,000,000 1,000,000 1,149 
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Office Furniture set 4 200,000 800,000 920 

Generator set 1 900,000 900,000 1,034 

Motorbike nos 3 700,000 2,100,000 2,414 

Communications equipment e.g. camera, video 
camera, sound recording, satellite phone… 

set 1 1,250,000 1,250,000 1,437 

TOTAL CAPITAL ASSETS 
 

    8,150,000 9,368 

  
 

        

TOTAL DIRECT COST  
 

    527,748,026 606,607 

  
 

        

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT       

Staff salaries  
 

        

Regional Rep x   1 @ 10%, expatriate Months 12 939,600 11,275,200 12,960 

Program Manager - 1 personm15%, expatriate Months 12 1,135,350 13,624,200 15,660 

Finance Coordinator - 1 person 15%,  Months 12 157,749 1,892,988 2,176 

Admin & Logistics Officer –x 1 @  15%,  Months 12 103,458 1,241,496 1,427 

Communications Officer - 1 person 15%,  Months 12 115,695 1,388,340 1,596 

PME Officer –x 1 @ 15%,  Months 12 151,400 1,816,800 2,088 

  
 

        

Office Operations 
 

        

Office rent Months 12 1,500,000 18,000,000 20,690 

Office Utilities Months 12 275,000 3,300,000 3,793 

Office stationery Months 12 155,000 1,860,000 2,138 

Communications  
 

        

Telephone and fax Months 12 300,000 3,600,000 4,138 

Other  
 

        

Insurance Annual 1 900,000 900,000 1,034 

Bank charges Months 12 70,000 840,000 966 

Computer - purchase, software & other IT 
supplies 

Set 2 700,000 1,400,000 1,609 

Travel costs - flight Months 12 500,000 6,000,000 6,897 

Travel cost - car rental, bus, others Months 12 200,000 2,400,000 2,759 

  
 

        

TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT     69,539,024 79,930 

  
 

        

AUDIT, MONITORING & EVALUATION 
 

        

Audit of ACT appeal Estimate     5,000,000 5,747 

Monitoring & Evaluation Estimate     8,000,000 9,195 

  
 

        

TOTAL AUDIT, MONITORING & EVALUATION 
 

    13,000,000 14,943 

  
 

        

TOTAL EXPENDITURE exclusive International Coordination Fee   610,287,050 701,479 

  
 

        

INTERNATIONAL COORDINATION FEE (ICF) - 3% 
 

    18,308,612 21,044 

  
 

        

TOTAL ESTIMATED  EXPENDITURE incl International Coordination Fee   628,595,662 722,524 

  
 

        

BALANCE REQUESTED (minus available income)       205,775,662 236,524 

 
 


