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Dear Colleagues, 
 
The conflict in Rakhine State started in June 2012 and resurged in October 2012 resulting in significant 
displacement.  As of the beginning of April 2013, the number of people displaced in Rakhine State is at 
least 139,107. Approximately 111,000 IDPs are residing in Government designated camps while the rest 
are living in tents or with host families.  
 
The situation got aggravated for the IDPs during the threat of cyclone Mahasen. The already vulnerable 
displaced people living in makeshift shelters on low lands and in paddy fields in coastal areas had to be 
evacuated and some might be further relocated both because of the threats of cyclones and floods, but 
also due to the systematic ethnic segregation of Buddhists and Muslims. The most vulnerable are the 
Muslim groups known as Rohyinga that are effectively stateless despite the fact that some have lived in 
Myanmar for generations as they are not one of the 135 recognised ethnicities of Myanmar.  
 
The living conditions of the IDPs remain far below international standards ten months after entering the 
camp. Basic services such as Shelter, NFIs, WASH, Food and Nutrition, health services and Education are 
insufficient; and access to, psychosocial support and fire protection services are almost non-existent. 
Access to livelihoods and basic services has been further complicated by prolonged displacement, 
restricted movements and uncertainty among the IDPs - who are living in isolated villages. Shelter 
for undocumented IDPs, many living in thatched straw huts and tents at the margins of official camps, is 
urgently needed, as the monsoon season has already started in May.  
 
This appeal will address the acute relief and recovery needs of the IDPs through the components of 
Education, Psychosocial support, Fire safety and Relief Assistance. The appeal intends to cover 85,360 
Muslim individuals.   
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Project Start / Completion Date:    

Lutheran World Federation, Myanmar 25 May 2013 – 31 May 2014 

 
TABLE 1: SUMMARY OF PRELIMINARY APPEAL REQUIREMENTS BY ACT MEMBER AND SECTOR: 
 

Preliminary Appeal Requirements Total Requirements 

Total requirements US$ USD 675,445 

Less:  pledges/contributions US$ 0 

Balance of requirements US$ USD 675,445 

 
TABLE 2: REPORTING SCHEDULE 

Type of Report Amity 

Situation reports Monthly 

Interim narrative and financial report 31 December 2013 

Final narrative and financial report 31 July 2014 

Audit report and management letter 31 August 2014 

 
Please kindly send your contributions to either of the following ACT bank accounts:  
 
US dollar      Euro 
Account Number - 240-432629.60A   Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH46 0024 0240 4326 2960A    IBAN No: CH84 0024 0240 4326 2950Z 
 

Account Name: ACT Alliance 
UBS AG 

8, rue du Rhône 
P.O. Box 2600 

1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 

 
Please also inform the Director of Finance Jean-Daniel Birmele (jbi@actalliance.org) and the Senior 
Programme Officer, Sudhanshu S. Singh of all pledges/contributions and transfers, including funds 
sent direct to the implementers. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 

ACT Associate Programme Officer, Gaby Bartholomew Ghaderi (phone +41 22 791 6036) or  
ACT Senior Programme Officer, Sudhanshu Singh (phone +41 22 791 6035 or mobile phone +41 79 285 
2916) or 
ACT Deputy General Secretary, Rebecca Larson (phone +41 22 791 6069 or mobile phone +41 79 376 
1711) 
ACT Web Site address: http://www.actalliance.org 

 

 
 

John Nduna 
General Secretary 
ACT Alliance Secretariat 

http://www.actalliance.org/
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I. NARRATIVE SUMMARY  
 
DETAILS OF THE EMERGENCY 
 
The Alert for the Tropical Storm Mahasen marked the beginning of the Monsoon season in Rakhine. 
Even if this storm wasn’t as severe as predicted, the already vulnerable displaced people living in 
makeshift shelters on low lands and in paddy fields in coastal areas had to be evacuated and some might 
be further relocated both because of the threats of cyclones and floods, but also due to the systematic 
ethnic segregation of Buddhists and Muslims. The most vulnerable are the Muslim group known as 
Rohyinga that are effectively stateless despite the fact that some have lived in Myanmar for generations 
as they are not one of the 135 recognised ethnicities of Myanmar. 

The conflict in Rakhine State started in June 2012 and resurged in October 2012 resulting in significant 
displacement.  As of the beginning of April 2013, the number of people displaced in Rakhine State is at 
least 139,107. Of these, about 75,000 were displaced since June 2012 and over 36,000 were displaced 
following a resurgence of violence in late October 2012. These 111,000 are residing in Government 
designated camps while the rest of the IDPs are living in tents close to their places of origin or with host 
families while their houses are being rebuilt. However, there is inconsistent data on the number of 
registered/authenticated or properly documented IDPs in Rakhine State. Government data shows 
125,000 IDPs while UN agencies list the total of displaced at close to 139,000 plus.  More than 60% of 
the IDPs living in camps are in Sittwe Township of Rakhine State of Myanmar. The number of IDPs is 
approximately 85,000 living in Sittwe Township.  
 
ACTIONS TO DATE, AND EMERGENCY NEEDS 
 
The total impact of the Mahasen storm has yet to be assessed, even though the physical impacts were 
considerably weakened in intensity, the psychosocial impacts may be higher as people who were 
already displaced because of the internal conflict, were evacuated and asked to leave all their 
belongings behind for a second time. Their trust in the Government and in the humanitarian community 
has not been strengthened by the actions taken in the preparedness operations. 
 
It is believed that Muslim IDPs were travelling to Pauktaw while trying to avoid the Mahasen storm. The 
government was fast in providing military support via trucks and boats to help relocate people to safer 
higher grounds but many wouldn’t trust the government provided boats and vehicles designated for the 
purpose. According to UNDSS/Sittwe on 14th May at least one boat of 100 people sank, killing 8 people, 
60 were still missing. 
 
The living conditions of the Rakhine IDPs remain far below international standards ten months after 
entering the camp. Basic services such as Shelter, NFIs, WASH, Food and Nutrition, health services and 
Education are insufficient; and access to, psychosocial support and fire protection services are almost 
non-existent. Access to livelihoods and basic services has been further complicated by prolonged 
displacement, restricted movements and uncertainty among the IDPs - who are living in isolated villages. 
While life-saving assistance is urgently required, humanitarian partners have also expressed their 
concern over the long-term separation of the communities and reiterated the need to consider 
mainstreaming reconciliation efforts to ensure smooth recovery and sustainable development. It is also 
important to note that the inter-communal conflict in June and again in October comes in addition to 
long-standing humanitarian needs. In one of the locations shelters are ready to be assigned but the IDPs 
living in tents/huts either doesn’t know who is moving in or they are reluctant to move farther from 
their home towns as is being required by the government in some cases. Shelter for undocumented 
IDPs, many living in thatched straw huts and tents at the margins of official camps, is urgently needed, 
as the monsoon season has already started in May.  
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Among all the basic humanitarian services provided to the IDPs, education is at very insufficient level as 
UNICEF explained less than eight thousand out of 16 thousand have access to literacy class. All school 
going children have been out of the school for one full year. Psychosocial services are almost non-
existent.  All the structure are made of bamboo and roofed with plastic sheets and thatch. They are very 
prone to fire. No fire prevention initiatives are taken until now.  
 
There is very big divide between ethnic Rakhine and Rohyinga Muslims although they were living 
together in harmony in past for a long time. Among the displaced communities, ethnic Rakhine are given 
space to live close to town with other Rakhine community whereas Rohyinga Muslims are kept far away 
in separate areas so as to avoid interaction that might lead to further conflict. Security check points are 
also put in place to keep the conflicting ethnic groups apart.  This, however, also restricts Rohyinga 
Muslims access to public services only available in Sittwe town.  Most of these IDP camps are set up in 
the paddy fields belonging to some other families. These families also need to be compensated in some 
forms.  Although the hosts of the IDPs are also Rohyinga, there is high possibility of conflict for natural 
resources like water, fire wood, forests, jobs etc. as they will be over stretched. There will be lack of 
school class rooms when IDPs are given access to the local schools. 
 
PROPOSED EMERGENCY RESPONSE 
 
OVERALL GOAL:  
Contribute to the sense of well-being among the affected population. 
 
OBJECTIVES OF THE EMERGENCY RESPONSE:  
 

Objective 1: (Education in Emergencies): The well-being of children aged 5-10 will improve as they 
achieve a sense of normality by being able to attend school. 

 

Objective 2: (Community Based Psychosocial Support): Affected people are assisted to restore hope, 
dignity, mental and social well-being and a sense of normality. 

 
Objective 3: (Fire Safety): People feel safe and the effects in the event of fire outbreak reduced. 
 
Objective 4: (Relief Assistance and Coordination): ACT Alliance members’ local partners are prepared 
and coordinated to respond effectively to human-made and natural disasters for example by distributing 
NFI kits to affected population. 
 
PROPOSED ASSISTANCE:  
 

Objective 1:  

Education in Emergencies: It was observed that there is no access to education for school going 
children. Before the conflict back in June 2012, they had access to primary school and since then, they 
have been out of schools. LWF mission to Sittwe coordinated with UNICEF and Save the Children who 
are the only agencies for education in IDP camps. Realizing the larger gap, LWF plans to intervene in the 
areas of education for primary school going children (age 5 – 10). LWF will organize sessions for 
Myanmar language and mathematics in the camps as it is the policy of the government and adopted by 
both UNICEF and Save the Children. UNICEF is running such sessions in 26 out of 55 total IDP camps and 
Save the Children is planning for five camps. LWF will run the same courses adopting UNICEF standard 
education package in camps not covered by UNICEF or Save the Children. LWF will provide school 
volunteers teachers training, construct teachers’ learning centres and provide teaching and learning kits. 
Several LWF Myanmar staff have been trained in Education in Emergency by FCA during an event hosted 
by LWD Cambodia and paid for by FCA.  It is our intention to ensure that the concepts of Education in 
Emergencies are incorporated into the action in this sector.   
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Objective 2: 

Community Based Psychosocial Support: Only during the last decade has mental health and 
psychosocial support been considered part of emergency response. Psychosocial is defined as the close 
relationship between the psychological and social effects of a disaster or conflict. Among the IDPs in 
Rakhine, the vulnerability is creating a large need for psycho-social support both because the conflict 
has made the population vulnerable to social injustice and inequality and because the displacement has 
eroded the normal community support structures at every level and increasing the risks of other 
problems as well as.  
 
The needs and resources of the displaced population will vary widely depending on the conditions of the 
camps. Rakhine populations might live in an urban area with access to education and health services and 
with no restriction of movements, while Rohyinga may live in more isolated camps with no such 
facilities. Some IDPs are also displaced from further away making them very vulnerable and they may 
not even have access to basic needs such as food, water and sanitation. Therefore a participatory CBPS 
needs and resource assessment will be conducted, giving the details of the intervention in each location.  
 
Activities will be organised for elderly, adults, adolescents and children as per recommendation from 
CBPS assessment team. These could include games, sports, arts and crafts, singing, and music, bringing 
them together in secure and protected environments to build integration, interaction, communication, 
and trust.  
 
With Do No Harm being a very important aspect of Community Based Psychosocial Support and being a 
conflict area, a Conflict Impact Assessment will also be conducted before starting any intervention to 
avoid aggravating the situation. Despite the government policy of dividing Rakhine and Rohyinga to 
avoid any conflict, there might still be possibilities for community level mediation or peace building 
interventions. 
 
Objective 3:  
Fire prevention: There are no permanent structures in the camps. All structure for shelters and other 
facilities are made up of bamboo and thatched roof or plastic sheeting. The whole camp is very much 
prone to fire hazard. During the disaster risks mapping, it was identified that fire disaster risk is 
comparatively higher.  Therefore, LWF wants to introduce a fire prevention program. The program will 
include training volunteers, supplying tools and kits and safety simulations from time to time. This 
program will be done in all the camps stated above and their vicinity. 
 
Objective 4:  
Relief Assistance and Coordination: Even though Cyclone Mahasen did not strike, it marks the 
beginning of the Monsoon season and there is a risk for another Cyclone or Tropical Storm to hit the 
area. UNOCHA and the Government is coordinating and conducting needs assessments. It is predicted 
that there will be a need to distribute non-food items so LWF plans to procure NFI kits that will be ready 
to distribute when needed.  
 
In the preparation for a possible disaster due to Mahasen, a gap in coordination of an ACT Alliance 
response in Rakhine was identified warranting a concentrated effort to put in place mechanisms for 
prompt response in case of disasters. LWF therefore wants to start building up the capacity to respond 
of the ACT Alliance partners in Rakhine. This might include relief team identification and training and 
putting into place mechanisms for relief assistance. Some of the NFI kits mentioned above will be 
distributed through these local partners. The ACT Alliance Myanmar forum members in the country are 
Act for Peace, Bread for the World, Christian Aid, CoS, CWS, DCA, Diakonia, ELCA, FCA, ICCO, LWF and 
NCA. 
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TARGET POPULATIONS:  
The targeted populations for this project are 85,360 Muslim individuals (14,371 households) and 
Rakhine 870 (4,078) a total of 15,235 (89,430) living in 14 locations clumped into 11 different camps (see 
Table 1 below). For Muslims, these camps are in three different tracts (cluster of villages according to 
the local government structure) namely Bu May village tract (Tract 1), Khaung Doke Khar village tract 
(Tract 2) and Say Tha Mar Gyi village tract (Tract 3) and for Rakhine they are living in 5 different small 
camps of Sittwe town, collective centre (Monasteries) and privately hosted.  More details are given 
below. 
 

ACT member Sector of 
response 

Geographic 
area of 
response 

Planned target population 

LWF Education Camps and host 
communities  

2,160 

Community 
Based 
Psychosocial 

Camps and host 
communities  
 

89,430 

Fire safety Camps and host 
communities  

89,430 

Totals (in individuals):  

 
IMPLEMENTATION ARRANGEMENTS:  
LWF will coordinate with all ACT Alliance partners in Rakhine who will respond to any possible disaster 
during the coming raining season. LWF will also coordinate with government and all other implementing 
agencies in IDP camps. Other agencies in camps are UNHCR, UNICEF, WFP, DRC, MSF Holland, Save the 
Children, Malteser, CDN, ACF etc. Only UNICEF and Save the Children are involved in education and ACF 
and MSF Holland are involved in psychosocial. There is no one doing fire prevention program.  This 
coordination is aimed at harmonizing the program and avoiding possible duplication. After finding the 
proper beneficiaries among above camps, LWF will develop linkage with community members for 
developing implementation arrangement. IDPs will be involved in selecting volunteers for training, 
prepare the lists of students for education and other beneficiaries for psychosocial. All school teachers, 
volunteers and program facilitators are selected from the beneficiaries themselves.  During the course 
of implementation, LWF will regularly assess in confirming the expected results for efficiency and 
effectiveness and make necessary changes, where deemed necessary.  
 
LWF will also draw on expert input from other agencies in the ACT Alliance, such as the support from 
CoS in carrying out child protection and psycho-social care in the camp. FCA will be tapped as well for 
technical assessments and guidance in Education in Emergency activities. 
 
LWF will organize training for teachers and volunteers’; build structures engaging government approved 
contractors for learning centres and provide supplies. All activities will be implemented by the IDPs (and 
also host communities) themselves. LWF will play a facilitating role.   
 
COORDINATION:  
LWF will ensure effective coordination between stakeholders at the camp level in implementation of the 
planned program. LWF will also actively participate in UNOCHA general coordination meetings. Among 
the planned program, education requires special coordination with Save the Children who leads the 
cluster and UNICEF who develops strategy in consultation with government. LWF will rely on the training 
curriculum, education materials and standards set by UNICEF. For psychosocial, it will coordinate 
government, UNHCR and other NGOs and MSF Holland and ACF who are also part of the program in 
camps although it will ensure that there will be no more than one agency working in any camp. For fire 
prevention, it will coordinate camp management committee who will take the full responsibility of 
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organizing activities in camps. For training volunteers, LWF will engage government fire brigade 
department. 
 
COMMUNICATIONS:  
LWF will upload the development in web page and also post feature stories of the operation. It will also 
share the main achievements or changes of operation to all stakeholders as information.  
 
As part of transparency and accountability to the beneficiaries, LWF will publicize the information 
related to beneficiaries in camps as much as possible. Such information will be disseminated through bill 
boards or small notices will be displayed in strategic locations. These materials will include the LWF and 
ACT logos. 
 
PRINCIPLES AND STANDARDS:  
Lutheran World Federation Department for World Service (LWF/DWS) is a signatory to the Code of 
Conduct for The International Red Cross and Red Crescent Movement and Non-Government 
Organizations in Disaster Relief. As a founding member of the ACT Alliance, LWF has contributed to the 
elaboration and dissemination of all ACT policies Guidelines and Code of Conduct. DWS is a member of 
Humanitarian Accountability Partnership (HAP) and has achieved certification against the 2010 HAP 
Standard in Accountability and Quality Management. The DWS Accountability Framework ensures 
transparency in program administration, governance and implementation. LWF upholds Sphere 
standards throughout its 32 country programs. DWS’s humanitarian response also follows the Principles 
of Partnership endorsed by the Global Humanitarian Platform. 
 
PLANNED IMPLEMENTATION PERIOD:  
Phase 1: Rainy season May to September 2013 
Phase 2: Recovery and IDP support June 2013 to May 2014 
 
HUMAN RESOURCES AND ADMINISTRATION OF FUNDS: 
LWF has a fully staffed Country Program Office in Yangon headed by a Country Representative and 
supported by Program Coordinator and Finance Manager as well as other senior level staff. LWF has also 
established Emergency Response Hub in Kathmandu, Nepal for South and South East Asia. Hub has 
experienced emergency response management team. The Hub has responsibility to assist country 
program during emergency like proposed project. In the implementation of the proposed appeal, LWF 
will open up a field office in Sittwe in Rakhine State with full responsibility of operation and coordination 
with other implementing agencies.  The field office will have Project Manager (expatriate), Finance and 
Admin Coordinator, Education Coordinator, Psychosocial Officer, Fire Prevention Officer and other 
support staff.  Emergency Hub team has contributed to carry out assessment of the IDP situation and 
develop this ACT Appeal. Hub team will also go to ground at the beginning and establish the operation 
and train/orient staff. 
 
The Project Manager/Coordinator will be based in Sittwe, Rakhine State and will be the officer in charge 
of the project there.  This needs to be a person who can make field based decisions and therefore needs 
to be an experienced person. All the other organizations in Sittwe have expats as their leaders in Sittwe 
because of the ethnic tensions and the pressures that puts on national staff. Also no one pays any 
attention to national in the Cluster or Coordination meetings.  
 
MONITORING AND EVALUATION:  
LWF will apply a results based monitoring mechanisms to analyse project progress among the right 
holders; determine whether the inputs in the project are well utilized; identify problems faced by the 
right holders and provide recommendations for solutions; using lessons from one project experience on 
another; determining whether the work plan was relevant for addressing right holders’ needs.  
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Overall monitoring and coordination (national level) will be done by the LWF, Yangon Office, but there 
will also be a coordination office in Sittwe town to coordinate with Sittwe level humanitarian agencies, 
local government agencies and field offices. Sittwe based LWF staff will coordinate and monitor day to 
day activity implementation in the project areas. The following monitoring methods will be used: 

 Work plan and daily monitoring 

 Activity reports, periodic reviews to assess quality, quantity and timeliness of results and 
activities 

 Specialized monitoring or other reporting required by the ACT 
 
These periodic reviews and activity reports may result in adjustment to the work plan and follow up 
actions during project implementation. 
 

 Sitreps 

 Interim report (narrative and financial) 

 Appeal final report (narrative and financial); and 

 Audit report 
 
 
II. FINANCIAL SUMMARY/BUDGET  
 

 Type of  No. of  Unit Cost Appeal Appeal 

    Budget Budget 

 Unit  Units  MMK MMK USD 

DIRECT COST (LIST EXPENDITURE BY SECTOR)    

Non-food items families   1,000  100,000 100,000,000 114,943 

Protection     0.00 

Fire safety volunteer training training     16   600,000  9,600,000 11,034 

Fire prevention tools distribution set   151    75,000  11,325,000 13,017 

Fire drill for camp dwellers drill     32   200,000  6,400,000 7,356 

Psychosocial Support     0.00 

Assessment (resource, needs, cnflict 
impact) 

nos     1  7,612,500  7,612,500 8,750 

Psycosocial volunteers training Person    32   300,000  9,600,000 11,034 

Consturction of temporary meeting 
place 

nos           8    400,000  3,200,000 3,678 

CBPS training training        8     700,000  5,600,000 6,4367 

Sporting events Events       10     500,000  5,000,000 5,747 

Art Classes & competition class       8     400,000  3,200,000 3,678 

Adolscent girl recreation event Events        8     500,000  4,000,000 4,598 

Social events Events        5  1,000,000  5,000,000 5,747 

Classroom construction, board, 
furnisture, latrine 

Nos       12  2,610,000  31,320,000 36,000 

Volunteer teacher training Training       36     100,000  3,600,000 4,138 

Teacher's kit Kits       36     278,400  10,022,400 11,520 

Student kit Learners   2,160      13,050  28,188,000 32,400 

Incentive for teachers Teachers       36     280,000  10,080,000 11,586 

    253,747,900 291,664 

Other Sector Related Direct Costs     

Project Coordinator - 1 person, 
Expatriate 

Months 12 7830000 93,960,000 108,000 

Education Officer - 1 person, National Months 12 1,104,718  13,256,615 15,237 

Assistant Education Officer - 1 person, 
National 

Months 12    837,596  10,051,157 11,553 
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Emergency Response and DRR 
Manager - 1 person 20%, expatriate 

Months       12  765,600 9,187,200 10,560 

Emergency Resonse and DRR Officer 
- 1 person 50%, Nattional 

Months       12  508,384 6,100,607 7,012 

Psychosocial Officer - 1 person, 
National 

Months 12 1,104,718 13,256,615 15,237 

Assistant Psychosocial Officer - 1 
person, National 

Months 12 837,596 10,051,157 11,553 

Fire Prevention Officer - 1 person, 
National 

Months 12 837,596 10,051,157 11,553 

Admin/Finance Officer - 1 person, 
National 

Months 12 1,104,718 13,256,615 15,237 

Assistant Logistics Officer - 1 person, 
National 

Months 12 837,596 10,051,157 11,553 

Cleaner / Messenger - 1 person, 
National 

Months 12 206,728 2,480,735 2,851 

Camp Incentive Paid Volunteers - 32 
persons, IDP 

Months 384 40,000 15,360,000 17,655 

(List expenditure by sector)       

Communication/visibility cost Months     12  100,000 1,200,000 1,379 

    208,263,013 239,383 

TRANSPORT, WAREHOUSING & HANDLING    

Transport (of relief materials)      

Hire/ Rental of Vehicles days     15  150,000 2,250,000 2,586 

Fuel Months     12  100,000 1,200,000 1,379 

Warehousing      

Rental of warehouse Months       4  50000 200,000 230 

Wages for Security/ Guards Months       4  150,000.0 600,000 690 

Handling      

Logistics Officer - 1 person, National Months 12 837,596.0 10,051,152 11,553 

Distributors - 4 persons, National Months 16 580,011.0 9,280,176 10,667 

Salaries / wages for labourers person 
days 

    30  10,000.0 300,000 345 

TOTAL TRANSPORT, WAREHOUSING & HANDLING 23,881,328 27,450 

CAPITAL ASSETS ( over US$500)      

Computers and accessories set       3  700,000 2,100,000 2,414 

Printers, fax, copier, scanner set       1  1,000,000 1,000,000 1,150 

Office Furniture set       4  200,000 800,000 920 

Motorbike nos       2  700,000 1,400,000 1,609 

Communications equipment e.g. 
camera, video camera, sound 
recording, satellite phone… 

set       1  250,000 250,000 287 

TOTAL CAPITAL ASSETS    5,550,000 6,379 

TOTAL DIRECT COST     491,442,241 564,876 

      

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT  

e.g.Staff salaries       

Regional Repreentative - 1 person 
10%, expatriate 

Months       12  939,600 11,275,200 12,960 

Program Manager - 1 personm15%, 
expatriate 

Months       12  1,135,350 13,624,200 15,660 

Finance Coordinator - 1 person 15%, 
National 

Months       12  157,749 1,892,988 2,176 

Admin & Logistics Officer - 1 person 
15%, National 

Months       12  103,458 1,241,496 1,427 

Communications Officer - 1 person 
15%, National 

Months       12  115,695 1,388,340 1,596 

PME Officer - 1 person 15%, National Months       12  151,400 1,816,800 2,088 
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Office Operations      

Office rent Months     12  1,300,000 15,600,000 17,931 

Office Utilities Months     12  125,000 1,500,000 1,724 

Office stationery Months     12  125,000 1,500,000 1,724 

Communications       

Telephone and fax Months     12  300,000 3,600,000 4,138 

Other       

Insurance 10% Annual       1  900,000 900,000 1,034 

Bank charges Months       12  70,000 840,000 966 

Computer - purchase, software & 
other IT supplies 

Set        2  700,000 1,400,000 1,609 

Travel costs - flight Months       12  500,000 6,000,000 6,897 

Travel cost - car rental, bus, others Months       12  500,000 6,000,000 6,897 

TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT 68,579,024 78,826 

AUDIT, MONITORING & EVALUATION     

Audit of ACT appeal Estimate  2,500,000 2,874 

Monitoring & Evaluation Estimate  8,000,000 9,195 

TOTAL AUDIT, MONITORING & EVALUATION  10,500,000 12,069 

TOTAL EXPENDITURE exclusive International Coordination Fee 570,521,265 655,772 

      

INTERNATIONAL COORDINATION FEE (ICF) - 3%  17,115,638 19,673 

      

TOTAL EXPENDITURE inclusive International Coordination Fee 587,636,903 675,445 

      

BALANCE REQUESTED (minus available income)  587,636,903 675,445 

      

EXCHANGE RATE: local currency to 1 USD    

Budget rate 870.00     
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III. APPENDICES TO THE PRELIMINARY APPEAL DOCUMENT (maximum 2 pages) 
 

Appendix 1: Maps 

1. Number of people and IDP Camps locations in Sittwe of Rakhine State 

 

Source: UNHCR (2013) 
 

2. Tropical Storm Mahasen 
 

 
 


