
 

   

FEWS NET Malawi 
fewsinquiry.malawi@fews.net 
www.fews.net/malawi 

FEWS NET is a USAID-funded activity. The content of this report does not necessarily 
reflect the view of the United States Agency for International Development or the 
United States Government 

 

 
 

 

MALAWI Food Security Outlook October 2017 to May 2018 

Overall favorable food security conditions to prevail across the country until the next harvest 

KEY MESSAGES 

• With the start of the lean season in the next 1-2 months, food security 
outcomes at the national level are favorable and will continue to be 
throughout most of the outlook period. Households across the country are 
consuming own-produced stocks and experiencing stable access to market 
purchases due to low food prices and the slightly above-average 2017 
production. However, very poor and poor households in Nsanje, Chikwawa, 
Mwanza, and Balaka districts experienced localized dry spells and pest attacks. 
As a result, Stressed (IPC Phase 2) and Crisis (IPC Phase 3) are expected in 
these areas during the outlook period. 

 
• According to national and international forecast models, a La Niña is expected 

by the end of 2017 and rainfall for the October 2017 to March 2018 period is 
expected to tend towards average. Based on the positive seasonal rainfall 
forecast for the 2017/18 season, normal production for rainfed crops is 
expected in 2018.  
 

• FEWS NET’s integrated maize price projections indicate that national average 
prices will remain significantly below the five-year average and are expected 
to follow seasonal trends between October 2017 and March 2018. Maize 
prices are likely to peak in February and March, but should start decreasing as 
households begin accessing green harvests in March.  
 

SEASONAL CALENDAR FOR A TYPICAL YEAR 
 

 
Source: FEWS NET 

Current food security outcomes,  
October 2017. 

 
                  Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-
compatible analysis follows key IPC protocols but does not 
necessarily reflect the consensus of national food security 
partners. 

mailto:fewsinquiry.malawi@fews.net
http://www.fews.net/ipc
http://www.ipcinfo.org/fileadmin/user_upload/ipcinfo/docs/IPC-Manual-2-Interactive.pdf#page=24
http://www.ipcinfo.org/fileadmin/user_upload/ipcinfo/docs/IPC-Manual-2-Interactive.pdf#page=24
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NATIONAL OVERVIEW  

Current Situation 

Following two years of poor maize production and supplies due to drought 
conditions, national production for the 2017/18 consumption period registered at 
slightly above the five-year average this year. Opening stocks are also above 
average owing to exceptionally high levels of maize imports from neighboring 
Zambia and private traders during the previous marketing season. Carryover 
stocks reported by the Strategic Grain Reserve (SGR) and Agricultural 
Development Marketing Corporation (ADMARC) are approximately 136,000 MT. 
During this consumption season, no additional imports will be needed to satisfy 
national food requirements. 
 
Internally, the Malawi National Food Reserve Agency that manages the SGR is 
targeting internal maize procurement of about 86,250 MT of maize, while 
ADMARC is targeting internal purchases of about 44,000 MT. These government 
purchases and expected purchases by private traders will not be significant 
enough to absorb surpluses and lift the dampened maize prices.  
 
Average maize prices continue to remain stable for the fourth consecutive month 
owing to stable supplies on the markets and above average production realized 
during the recent 2016/17 harvests, as well as the former maize export ban 
imposed by the government. At MWK 102.90 per kilogram, the national average 
in September price was 14 percent below the five-year average and 53 percent 
lower than the average price in September 2016. As of late October, the 
government announced a lift in the maize export ban. The actual impact of the 
end of this ban on may take some time before it is reflected in food prices.  
 
Households across most of the country are consuming food from own production 
and obtaining income for food and basic non-food purchases through minimal 
crops sales, labor exchange, and self-employment. Most areas in the country are 
experiencing Minimal (IPC Phase 1) acute food insecurity outcomes. However, 
very poor and poor households in the Lower Shire (LSH) livelihood zone are facing 
both food and income constraints due to low rainfed crop production, reduced 
irrigated crop production, as well as the lingering impacts of two consecutive years 
of poor production. In LSH, Chikwawa and Nsanje districts are Stressed (IPC Phase 
2) because very poor and poor populations in these areas are experiencing 
livelihood protection deficits.  
 
National Level Assumptions 
 
The Food Security Outlook for October 2017 to May 2018 is based on the following 
national-level assumptions: 

2017/18 Seasonal forecast and seasonal progress: According to the latest analysis 
of international forecast models by NOAA, USGS, and the Malawi Department of Climate Change and Meteorological Services 
(DCCMS), a La Niña phenomenon is likely to develop over the Eastern Central Equatorial Pacific Ocean and will likely persist 
during the main rainfall period. As a result, Malawi is likely to receive normal to above normal rainfall amounts for the period 
October 2017 to March 2018 (likely tending towards average). The rainfall will facilitate a normal agricultural production season. 
According to the DCCMS, localized rainfall variations may still occur, so there is the possibility of localized flooding or dry spells. 

Projected acute food security outcomes, 
October 2017 - January 2018. 

 
Source: FEWS NET 

Projected food security outcomes, February 
- May 2018. 

 
                                               Source: FEWS NET 
FEWS NET classification is IPC-compatible. IPC-
compatible analysis follows key IPC protocols but does not 
necessarily reflect the consensus of national food security 
partners. 

 

http://www.fews.net/ipc
http://www.ipcinfo.org/fileadmin/user_upload/ipcinfo/docs/IPC-Manual-2-Interactive.pdf#page=24
http://www.ipcinfo.org/fileadmin/user_upload/ipcinfo/docs/IPC-Manual-2-Interactive.pdf#page=24
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Staple food availability: Maize grain supplies on markets is 
likely to be at normal to above normal levels throughout the 
projection period owing to above average availability in 
source markets, as well as some modest inflows from informal 
cross border trade. Current maize supplies at the market level 
are atypically high owing to high supply and lower than 
normal demand this season.  Above-average 2017 harvests 
and above average opening stocks offset the effects of below-
average stock levels from the previous two production 
seasons. Food availability will be normal to above normal 
throughout the outlook period.    
 
Market functioning and price projections: National average 
prices of the staple maize grain are currently significantly 
below 2016 prices. Prices are nearly half of what they were 
during this time in 2016 and are expected to follow seasonal 
trends during the outlook period.  According to FEWS NET 
projections, national average maize prices will likely rise by 
about 13 percent between October and December 2017 and 
then by about 17percent between January and March 2018. 
The prices are estimated to be in the range of MWK 111/kg-
125/kg between October and December 2017.  The peak price 
of MWK 155/kg is likely to be attained in February and March 
2018 and begin decreasing as households start accessing 
green harvests.  Humanitarian assistance (in-kind and or cash) 
during the outlook period and ADMARC sales will help curtail 
steep price increases during the lean season. 
 
Informal and formal trade (Cross border imports and 
exports): Formal maize imports are unlikely given that current 
supply levels are adequate for national food requirements. 
However, below-average informal inflows into the southern 
and central regions from both Mozambique and Zambia are 
continuing. Despite the earlier export ban, an increase in 
informal outflows into Tanzania and Mozambique has been 
recorded by the FEWS NET informal cross border trade 
monitoring system. 

Agricultural Development Marketing Corporation 
(ADMARC): ADMARC normally enters the market between 
June and August to purchase grain across the country, but 
with delays in start of purchases and constant funds 
shortages, ADMARC is still currently purchasing maize and this 
will continue into the start of the 2017/18 lean period. In 
October, food sales are expected to start and continue until 
harvesting begins in March 2018. Since last season, ADMARC 
has been selling maize grain at the government set price of 
MWK 250/kg which is more than two times the prevailing 
prices. Households are very unlikely to purchase this maize 
grain from ADMARC during the consumption year given these very high prices. 

Livestock prices and conditions: FEWS NET assumes that livestock prices will likely remain average owing to the improved 
2016/17 production season as well and the positive seasonal rainfall forecast. Livestock sales are the largest source of income 

Table 1. Irrigated maize hectarage affected by Fall Armyworm 
(FAW) during 2017 season, May 2017.  

ADD Hectares 
planted 

Hectares 
affected 

Estimated 
% affected 

Degree of 
damage 

Mzuzu 
 406.1 55.2 14 Severe 

Kasungu 
 4,525 4,525 100 Severe 

Salima 854 556.4 65 Moderate to 
Severe 

Lilongwe 
 6,109 5,800 95 Severe 

Machinga 540 403 75 Moderate to 
Severe 

Blantyre 6,579.3 1,532 23 Moderate to 
Severe 

Shire Valley 20,673 12,919.8 62 Moderate to 
Severe 

 
TOTAL 

 
39,686.4 25,791.4 65  

     Source:  MoAIWD 

Table 2. Rainfed maize hectarage affected by Fall Armyworm 
(FAW) during the 2016/17 production season, May 2017.          

District 
Hectares 
affected 

Total area 
production 

Estimated % 
affected 

Blantyre 2,086 44,806 5 
Phalombe 1,511 40,282 4 
Chiradzulu 108 31,400 0 
Mwanza 397 19,203 2 
Neno 166 22,881 1 
Thyolo 9,528 48,611 20 
Mulanje 2,850 56,708 5 
Zomba 1,792 79,865 2 
Balaka 17,442 54,094 32 
Machinga 1,426 48,417 3 
Mangochi 16,574 90,267 18 
Chikwawa 10,206 36,433 28 
Nsanje 3,991 9,289 43 
Lilongwe East 4,073 60,213 7 
Lilongwe West 1,539 109,120 1 
Ntcheu 10,174 84,753 12 
Dedza 2,342 83,453 3 
Dowa 2,771 97,550 3 
Ntchisi 1,323 40,568 3 
Kasungu 10,422 114,407 9 
Mchinji 352 104,847 0 
Nkhotakota 3,320 24,445 14 
Salima 2,680 38,212 7 
Rumphi 2,403 19,235 12 
Nkhata Bay 395 14,251 3 
Mzimba North 1,500 49,770 3 
Mzimba South 21,925 68,576 32 
Likoma - 130 - 
Karonga 2,958 24,088 12 
Chitipa 2,091 31,465 7 

     Source:  MoAIWD 
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for better off households and an important income source for middle households. Some households are likely going to sell their 
livestock at prices that are below normal due to distress sales. Typically, during the lean season (Dec-Mar) livestock prices 
decrease. 

Agricultural labor availability and wages: Labor opportunities will likely increase in the 
October to January period as middle and better-off households intensify preparations 
for the next growing season. On-farm labor demand from February to May is typically 
lower. Households in areas with lower labor demand and suppressed wages, especially 
in the southern region, will also need to engage in migratory labor-seeking ganyu in far 
off places within neighboring districts, urban centers, and across the border in 
Mozambique. Households will be working for both cash as well as in-kind (maize) 
payments. February to March are normally low labor months but some households start 
accessing harvest labor in the April to May period where wages are also average as 
households are less desperate for labor. 

Non-agricultural labor availability and wages: Very poor and poor household members 
normally work for better-off and middle-income households for cash or in-kind food 
payments. There has been a general decline in cash available for middle and better-off 
household due to the very low prices for selling crops this season. These events have 
raised concerns about the ability of middle and better off households to pay for labor 
during the outlook period. Opportunities are expected to be lower than normal, as are 
wages.  

Migratory Pests (Fall Armyworm): Since the arrival of the Fall Armyworm in late 2016 
and early 2017, FEWS NET assumes that the pest will continue to be active in the country 
during the main season, as well as during winter/irrigated cultivation periods. FEWS NET assessments in May and September 
2017 showed that crops had been attacked with varying degrees of damage. Unfortunately, no impact assessments on the 
extent of the FAW damage to crops has been carried out. As a result, there is no quantifiable basis for estimating possible impact 
of the FAW on crops in the 2017/18 season. FEWS NET was only able to access data from the Ministry of Agriculture on the 
percentage of land affected by the pest (Tables 1 & 2). Recent community interviews revealed that that the FAW was resistant 
to most known pesticide control and control with alternative chemicals was proving to be a burden on farming households.  
 
Farmer Input availability: FEWS NET assessments in September showed that fertilizer costs have increased since last season. 
Now, some farmers have not yet purchased inputs for the next season, some farmers are planning to purchase inputs once they 
receive income from labor, and other households reported that they will use the maize that they usually consume for seed this 
season. The national Farm Input Subsidy (FISP) program announced plans to target the same number of farmers targeted during 
the previous 2016/17 season.   

Humanitarian Assistance: According to the latest WFP bulletin from August 2017, plans for the national food insecurity response 
are still being worked out. Funding for the response is at 50 percent. In the absence of response plans, FEWS NET assumes that 
humanitarian assistance is unlikely at this time and therefore has not been incorporated into the food security analysis.  
 
Most Likely Food Security Outcomes 
 
During the outlook period food security outcomes across the country will be mostly Minimal (IPC Phase 1). Households will be 
consuming food from their own production and supplementing their consumption with food purchases. Only very poor and very 
poor households in Nsanje, Chikwawa, Balaka and Mwanza districts in the southern regions are projected to face acute food 
insecurity, resulting in Stressed (IPC Phase 2) and Crisis (IPC Phase 3) outcomes during the outlook period. Humanitarian 
assistance is required for areas in Crisis (IPC Phase 3). From mid-to-late February, households in the central and southern regions 
will begin supplementing their consumption with green foods from the 2017/18 harvest. A normal to above normal 2017/18 
production season is expected and with this food availability is expected to be normal as well. GAM prevalence during the 
outlook period are expected be remain well below the WHO threshold of >5 percent. 

Figure 1. August 2017 Prices.           

                                Source:  FEWS NET   

https://reliefweb.int/sites/reliefweb.int/files/resources/wfp271849_1.pdf
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AREAS OF CONCERN  

Lower Shire Livelihood Zone (LSH), focus on Nsanje District 

Current Situation 

The current food security situation in Nsanje is worsening. According to the District 
Agriculture Office, during the 2016/17 production season the district experienced a 
mid-season dry spell between January and February 2017 and approximately 40 
percent of the area planted for maize was attacked by the Fall Armyworm pest. The 
Malawi 10-Day Weather and Agrometeorological Bulletin for April 11-20, 2017 also 
reported that near the end of season, total actual rainfall was only 71 percent of 
normal at the Nsanje Agricultural Rainfall Station. The District Agriculture Office also 
indicated that approximately 38 percent of the farming households in August had 
finished consuming their own-produced food stocks and were relying on market 
purchases for good. Within this livelihood zone, typically the very poor and poor 
households produce enough food supplies to cover about 7 months and normally 
contributes 40-50 percent of their total annual food requirements. However, in the 
recent 2016/17 production season the very poor and poor households only produced 
enough supplies to cover about three months (May-July). 
 
Maize production for the 2016/17 season, registered a production decrease of about 36 percent in comparison to the five-year 
average. Sorghum and millet, which are the other important food commodities, also dropped by 15 percent and 30 percent, 
respectively (Table 3). Approximately 62 percent of the land planted for maize under irrigation cultivation in the Shire Valley 
Agricultural Development Division (ADD) was attacked by Fall Army worm (Table 1). Nsanje is one of the two districts under 
Shire Valley ADD, however it should be noted that irrigated maize production contributes 5 and 7 percent, respectively, towards 
the total annual food requirements for very poor and poor households in the LSH zone. Food commodities are readily available 
in the markets and supplies levels are near normal levels. Maize is mostly being sourced from across the Shire River in 
Mozambique. Maize prices 
are about 10 percent below 
the five-year average and 54 
percent lower than last year’s 
price. 
 
A FEWS NET rapid assessment 
in September found that 
agricultural labor demand is 
generally below-average due 
to reduced incomes for better 
off households that normally 
hire poorer households to 
work their fields. Demand is 
also low because of the 
reduced area cultivated 
under irrigation production 
this season. Some of the very 
poor and poor households 
are relying on migratory labor 
to Mozambique in exchange 
for food. Very poor and poor 
households are also currently 
relying on firewood and 
bamboo sales for their 
income. 

Figure 2. Reference map for LSH 
Livelihood zone.           

                                                                            
Source: FEWS NET 

Table 3. Nsanje district crop production trends.  

Crop 2016/17 (MT) 
Previous year estimates 

(MT) Five-year estimates (MT) 
Maize 4,061 264 6,365 
Sorghum 2,891 292 3,413 
Millet 3,586 546 5,129 

Source:  MoAIWD 

Table 4. Available food security outcome data for Nsanje district.  
Outcome Evidence Type  Indicator Results Indicative 

IPC Phase 

Food Consumption HEA Outcome Analysis, July 2017 HEA 24%  poor HHs facing livelihoods 
protection deficit  

Phase 2 

Food Consumption UNICEF SMART Survey, May 2017 HHS 10.1% severe , 47.6% moderate  Phase 3 
Food Consumption UNICEF SMART Survey, May 2017 FCS 11.5% had poor consumption, 

39.2% had borderline consumption 
Phase 3 

Food Consumption UNICEF SMART Survey, May 2017 rCSI 39% is greater than or equal to 21 Phase 3 
Food Consumption WFP Household Survey, July 2017 FCS 12.6% had poor consumption (0-

21), 48.6% had borderline 
consumption (21.5-35) 

Phase 3 

Food Consumption WFP Household Survey, July 2017 HDDS  
 

3.7% between 0 and 2 groups, 
57.1% between 3 and 4 groups 

Phase 3 

Livelihood Change WFP Household Survey, July 2017 Livelihood 
coping  

8% crisis coping, 26.9% stress 
strategies, 1.1% emergency coping 

Phase 2 

     
Nutrition UNICEF SMART Survey, May 2017 GAM 4.3% Phase 1 
Mortality UNICEF SMART Survey, May 2017 CDR 0.15 (0.05-0.43) Phase 1 
Mortality UNICEF SMART Survey, May 2017 UDR 0.22 (0.03-1.65) Phase 1 

                                        Source: MVAC/UNICEF/ WFP 

http://www.metmalawi.com/bulletins/20162017/MWApril22017.pdf
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The land cultivated under flood-recession/winter cultivation has 
decreased by about 25 percent in comparison to normal. This is 
largely due to lack of flooding during the 2016/17 rainfall season. 
Most households usually depend on flooding for the residual 
moisture because most of them cannot afford equipment for 
irrigation. 

Current livestock conditions as well as prices are generally 
normal for this time of the year. Goat prices range from MKW 
8,000-15,000. A FEWS NET assessment in September found that 
some households are selling their livestock on credit so that they 
can access their income later. Livestock holdings among the very 
poor and poor households have generally declined with majority 
of the very poor relying mostly on chickens while majority of the 
poor households have just one to two goats per household 
compared to typical numbers of up to 4 goats per household. 

Current Food Consumption: FEWS NET’s assessment in 
September found that some households are currently consuming 
maize, sorghum, green leafy vegetables and pigeon peas, while 
others have finished consuming all of their own-produced stocks 
and are relying on market purchases for food. In general, most 
very poor and poor households have reduced the number of 
meals that they consume each day from three to two.  
 
Current Livelihoods Change:  Agricultural labor is the most 
significant source of income and food among the very poor and 
poor households as they only meet around half their annual food 
requirements through their own crop production. Most labor is 
sourced from within LSH accounts for about 80 percent of the 
demand in this zone, while the rest is in nearby sugar estates, 
nearby towns, and across the border in Mozambique. Focus 
group discussions with communities revealed acute shortages in 
local labor availability. This has led households attempt to sell 
more firewood and bamboo. Additionally, households are selling 
the little livestock they have in order to access income for food 
purchases.  

 
Assumptions for Lower Shire (MSH) Livelihood Zone 
 
In addition to the national-level assumptions, the most likely scenario for poor and very poor households in this livelihood zone 
are based on the following assumptions:   

Agricultural labor opportunities and wages: Agricultural related labor (ganyu) is the most significant source of income among 
poorer households. Due to the collapse of the cotton industry, as well as anticipated below normal livestock prices, the capacity 
of the better off households to hire poorer households on their land is likely to be constrained. This is likely going to cause a 
reduction in labor opportunities and wages during the agriculture labor intensive period between October 2017 and February 
2018. 
 
Household food availability: Production of rainfed maize was 36 percent below five-year production and irrigated production 
was 40 percent below the five-year average (Figure 3). Cereal supplies produced by most poor and very poor households is 
expected to last three months (May-July). 
 

Figure 3. Calendar of seasonal expenditure deficits for very 
poor households based on for the HEA results for the 2017/18 
consumption year.      

     

 
Figure 4. Calendar of seasonal expenditure deficits for poor 
households based on for the HEA results for the 2017/18 
consumption year.      

Source: MVAC 
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Integrated maize price projections: FEWS NET assumes that prices will likely be lower than previous year but will remain slightly 
above the five-year average (Figure 5). Projections show that between October and December 2017, the average price for maize 
will likely be 13 percent above five-year average, while during the period between January and March 2018, the average price 
will be 8 percent higher than the five-year average. The main drivers for the above average maize prices will be low production 
in the area, leading to early reliance on markets, and poor prospects for irrigated cultivation. Overall staple food prices are 
expected to follow seasonal trends, increasing during the lean season (November-February), but still remaining in the range of 
15 percent above the five-year average.  
 
Most Likely Food Security Outcomes 
 
Income sources during the outlook period will be 
below average. Cash from firewood sales between 
the months of October and December will be 
reduced due to the increased number of people 
engaging in this activity. Livestock holdings have 
declined across all wealth groups due to 
consecutive years of poor production. Land 
clearing activities are expected to be lower since 
middle and better-off households will have less 
available income from cotton sales and will not be 
able to offer as much labor for hire. Since 
competition for ganyu is expected to be high in 
this area, this will likely drive down wages. Similar trends are expected for the hiring of labor for ridge-making and weeding 
activities during the months of October and February.  
 
Household food sources will be mostly below-average for the first half of the outlook period. Most very poor households will 
finish their own produced food stocks by October and will need to rely more on food purchases in local markets or payment in-
kind for labor. Food prices are projected to be stable and much lower than they were during the same time last year, but very 
poor households will still face problems in making these purchases because of the reduced amount of income that they have 
this year from labor activities. Similarly, in-kind payments will be below normal because the middle and better-off households 
that generally hire labor, experienced lower cotton sales this year and are hiring less people for labor. During the outlook period, 
very poor households are expected to have access to wild foods for consumption, but this will be limited to the months of 
November and December. 
 
The available food security outcomes for this area (Table 4), in combination with FEWS 
NET’s projected food and income sources during the Oct-May period, support the likelihood 
that projected food security outcomes in this area will be Stressed (IPC Phase 2) and Crisis 
(IPC Phase 3) between the October and January period. The outcome analysis results 
indicate that very poor households will experience survival food deficits during the months 
of November 2017 and March 2018 (Figure 3). During these months, very poor households 
will not be able to meet their basic food requirements and will experience food gaps, 
requiring humanitarian assistance. The outcome analysis results for the poor household 
wealth group does not indicate a food gap or livelihood protection gap is expected this 
consumption year (Figure 4).  
 
Middle Shire (MSH) Livelihood Zone, focus on Balaka district 
 
Current Situation 
 
The current food security situation in Balaka is fair. Despite experiencing some mid-season 
dry spells, favorable rainfall distribution led to improved 2016/17 season production and most households in Balaka district are 
still consuming food from their own production. District agriculture reports in September indicate that approximately 8 percent  

Figure 5. Nsanje maize price trends and projections (MWK/kg).   

 
Source: Malawi Ministry of Agriculture/FEWS NET 

 

Figure 6. Reference map for MSH 
Livelihood zone.           

 
Source: FEWS NET 
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of the population in Balaka had finished household food 
stocks, while the remainder of the households still had 
own produced food stocks that they were consuming. 
Production estimates for 2016/17 indicate that the 
production of cotton, the main cash crop, was had reduced 
by over 90 percent in comparison to the five-year average. 
Many households planted alternative crops like pigeon 
peas this season because of the collapse of cotton prices 
the previous season, but unfortunately the prices of crops 
like pigeon peas have since fallen. In May 2017, it was also 
reported that approximately 32 percent of the area 
planted to maize was attacked by the Fall Armyworm (Table 2).  
 
In normal years, poor and very poor households access about five months (41 percent) of their annual food from their own 
produced stocks. For the 2017/18 consumption year, own-produced stocks by households is estimated to have increased slightly 
to about 5-6 months of food stocks, owing to decent rainfall during the 2016/17 cropping season and above-average maize 
production in the district. Some households are also purchasing food from private traders after obtaining incomes from distant 
ganyu, firewood and charcoal sales, as well as self-employment. There is limited ganyu availability locally for the very poor and 
poor households. Production and sale of leafy vegetables and tomatoes, which was also an important source of income, has 
decreased drastically in most communities due to lack of water for vegetable cultivation. Livestock prices are normal. 
 
Maize prices in Balaka are currently significantly below 2016 prices and near the five-year average. The lower prices are enabling 
households to get adequate food through market purchases. Food is available for purchase in both ADMARC and local markets. 
The source of maize in local markets is from the eastern side of the district, neighboring Ntcheu, Machinga, and Mangochi 
districts, as well as from Mozambique. Even through ADMARC markets have reasonable maize stocks, people are not buying 
from depots because prices are nearly 90 percent above what private traders are charging. Community interviews in early 
September also showed that people in remote areas are having to travel long distances to access the markets because low 
prices this season have left little incentive for traders to sell in more remote areas.  
 
Current Food Consumption: 
Very poor and poor 
households were mostly 
consuming food from own 
production while some were 
relying on market purchases. 
To conserve food, most 
households had reduced 
their consumption from the 
usual 3 meals per day to 2 
meals per day. Most of the 
households were consuming 
maize or sorghum meal with 
wild vegetables and legumes 
as gravy. Some households 
are eating mice to satisfy 
their meat needs. Available 
alternative foods include 
sweet potatoes, cassava and 
soft/sweet beer (thobwa) 
made from maize or millet, 
and mostly bought from 
markets. Normally, very poor and poorer households access about 41 percent of food from own production. 
 

Table 3. Balaka district crop production trends.  

Crop 
2016/17 

(MT) 
Previous year 

estimates (MT) 
Five-year 

estimates (MT) 
Maize 53,445 20,958 44,740 
Pigeon Peas 7,909 3,477 2,545 
Cow Peas 6,387 2,489 2,125 
Sweet Potatoes 41,699  32,576 26,713 
Cotton 1,259 3,940 17,393 
Tobacco 49 82 133 

                                         Source:  MoAIWD 

Table 4. Available food security outcome data for Balaka district.  

Outcome Evidence Type  Indicator Results Indicative 
IPC Phase 

Food Consumption HEA Outcome Analysis, July 2017 HEA 61% of very poor HHs facing 
livelihoods protection deficit (Jan-
March 2018) 

Phase 2 

Food Consumption UNICEF SMART Survey, May 2017 HHS 19.9% moderate, 20.6% slight  Phase 2 
Food Consumption UNICEF SMART Survey, May 2017 FCS 1.4% had poor consumption, 25.5% 

had borderline, 73% had 
acceptable consumption 

Phase 3 

Food Consumption UNICEF SMART Survey, May 2017 rCSI 19% is greater than or equal to 21, 
64.2% had 5-20 

Phase 2 

Food Consumption WFP Household Survey, July 2017 FCS 1.6% had poor consumption (0-21), 
22.9% had borderline consumption 
(21.5-35) 

Phase 3 

Food Consumption WFP Household Survey, July 2017 HDDS  39.7% between 0 and 2 food groups 
 

Phase 3 

Livelihood Change WFP Household Survey, July 2017 Livelihood 
coping  

1.2% emergency coping, 17.6% 
crisis, 38.4% stress strategies 

Phase 2 

Nutrition UNICEF SMART Survey, May 2017 GAM 1.8% (1.0- 3.2) Phase 1 
Mortality UNICEF SMART Survey, May 2017 CDR 0.18 (0.08-0.40) Phase 1 
Mortality UNICEF SMART Survey, May 2017 UDR 0.00 (0.00-0.00)  Phase 1 

 
                                  Source: MVAC/UNICEF/ WFP 
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Current Livelihoods Change: Normally, households in Balaka 
district find local labor opportunities in cotton fields, land 
preparation, stalk uprooting, and bale sales, however local 
labor has been limited and households are seeking 
migratory labor earlier than usual. During a FEWS NET 
assessment in September, household members reported 
that they are only accessing ganyu in far off urban or semi-
urban centers as well in in neighboring districts and in 
Mozambique. Other sources of income were reported to be 
livestock sales, local mining (quarry rock breaking and sales), 
as well as bicycle taxis for men. Women were also engaged 
in small local trading of food stuffs such as fritters and 
cooked potatoes. The start of small-scale in the post-harvest 
period which is atypical. In early-September, the following 
were identified as livelihood constraints being faced by very 
poor and poor households: (a) Incomes from crop sales are 
much lower than normal because of low prices this season, 
(b) Increased official restrictions for charcoal and firewood 
sales, resulting in charcoal and firewood being confiscated 
by government officials and law enforcement agencies. 
 
Assumptions for Middle Shire Valley (MSH) Livelihood 
Zone 

In addition to the national-level assumptions, the most likely 
scenario for poor and very poor households in this livelihood 
zone are based on the following assumptions:  

Household food availability: Production of rainfed maize 
was slightly above-average and production of pigeon peas, 
cow peas, and sweet potatoes were above average (Table 
3). Overall household food stocks are expected to last 5-6 
months (May-September/October).  
 
Migratory labor: Households that have already run out of 
own-produced food stocks are migrating to Balaka town, 
Liwonde Township, Ntcheu, or Mozambique to work for food or cash. 
 
Integrated maize price projections: Prices will trend around the five-year average during the outlook period. Maize grain prices 
will follow seasonal trends as supplies will be at normal or above normal levels.  Prices will begin to rise gradually in September 
as demand on the markets begins to rise. Any food assistance from December 2017 to March 2018 will help curtail price 
increases during the lean season. Prices will reach their peak in January before falling gradually between February and March 
as households start accessing green harvests (Figure 7). 
 
Irrigated crop production: Households near the Shire River banks and other water bodies will not have access to the normal 
amount of irrigated crops production due to the dry conditions. According to production estimates, overall irrigated crop 
production this season is 20-30 percent below the five-year average. 
 

Most Likely Food Security Outcomes 
 
Households will be supplementing own production with food from labor exchange and purchases. This is expected to continue 
through November because households did not get enough cash from crops sales this season and this is important for food 

Figure 7. Balaka maize price trends and projections (MWK/kg).   

Source: Malawi Ministry of Agriculture/FEWS NET 
 

Figure 8. Calendar of seasonal expenditure deficits for very poor 
households based on for the HEA results for the 2017/18 consumption year.      

 Source: MVAC 
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purchases. Households will also rely heavily on labor exchange and intensification of activities such as charcoal sales to obtain 
incomes for food and non-food purchases. Non-agricultural and agricultural labor will be below average during the October to 
November period, but average in the December to January period (peak agricultural labor period). During this period migratory 
labor will also be accessed. Most households will have finished their own production food stocks and will be heavily dependent 
on market purchases for food. Since labor opportunities and wages are expected to be below average, some households will 
face survival food deficits. Green consumption will begin to be accessed in late February or early March and will supplement 
household food purchases for a few months. 
 
The available food security outcomes for this area from May and July 2017 (Table 4), in combination with FEWS NET’s projected 
food and income sources during the Oct-May period, support the likelihood of Stressed (IPC Phase 2) outcomes from October-
December and Crisis (IPC Phase 3) outcomes in January. According to the outcome analysis, only very poor households will 
begin to experience survival food gaps/deficits during the months of January, February, and March (Figure 8) and will require 
humanitarian assistance. Some poor households will likely experience Stressed (IPC Phase 2) outcomes and livelihood 
protection deficits during the peak lean of the season.   
 

EVENTS THAT MIGHT CHANGE THE OUTLOOK 
 

Table 1. Possible events in the next six months that could change the most-likely scenario. 

 

 

Area Event Impact on food security outcomes 

Flood-prone districts Flooding due to La Niña induced heavy rains 
 

- Disruption to livelihood activities 
- Increased 2017/18 crop yield loss 

National 
 

2017/18 Rainfed maize hectarage affected by 
the Fall Armyworm is greater than area 
affected during 2016/17 main season. 

- Reduced maize production 
- Increased costs for pesticides 
- Replanting for some farmers 

Mid-season dry-spells - Increased 2017/18 crop yield loss 
- Reduction in ganyu opportunities 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable responses 
of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive at a most likely 
scenario for the coming eight months. Learn more here. 

http://www.fews.net/our-work/our-work/scenario-development
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