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Members of the Technical Task Force to Counter Trafficking and Smuggling of Migrants participate in a training on Tracking in Persons (TIP) and Victim Identification 
in Juba.  © IOM 2020 / Liatile PUTSOA

In line with the South Sudan Migration Policy framework, IOM’s Migration Management Unit (MMU) prioritised four key areas during 
quarter 2020. Key highlights include:

In Quarter 2, IOM and the Ministry of Health led an assessment team to 
Wunthou Points of Entry (PoE) site in Renk, Upper Nile on the northern 
corridors of the South Sudan and Sudan border. The purpose of the assessment 
was to identify the current capacities and level of preparedness at the PoEs, 
specifically; to assess institutional capacities (government and non- government) 
on COVID-19 preparedness and response; to identify and assess critical 
infrastructure responding to COVID-19, and to assess coordination structures 
within and across the border. During the assessment in Wunthou, IOM mapped 
out critical needs which require comprehensive responses which include; 
addressing the capacities of frontline workers including COVID-19 sensitization, 
improving WASH infrastructure, strengthening whole-of-government response 
in responding to the pandemic whilst being sensitive about the transmission, 
and supporting front line officers to consider protection concerns of the people 
on the move. In quarter two, IOM also actively participated in two virtual 
workshops on PoEs prioritization organized by the PoE Technical Working 
Group and continues to participate at regional level meetings in responding 
to COVID-19 through Better Migration Management Town Hall Meetings 
organized by IOM’s Regional Office for Eastern Africa.
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IOM facilitated a virtual meeting for the Horn of Africa Initiative on Migration Data relating to TIP and Smuggling of Migrants. This 
data harmonization is led by African Union to inform a regional response to TIP and smuggling of migrants. A workshop to validate 
the data collection took place during quarter two.

IOM organized a training on Trafficking Victim Identification and 
Protection and Prevention of Sexual Exploitation and Abuse 
(PSEA), in South Sudan for front line government officers and 
members of the Technical Task Force to counter trafficking and 
smuggling of migrants. The training aimed at building common 
understanding among front line staff on Trafficking in Persons 
(TIP), sexual exploitation and abuse, and victim protection. 
At the same time strengthening their capacities to be able 
to identify potential victims of trafficking and refer them to 
potential services. The training brought together front-line 
officers from the Ministry of Interior (Immigration, national 
security, and Interpol), Ministry of Gender and Child Protection, 
Ministry of Labor, and Ministry of Justice. 

Using the survey questionnaires developed during quarter one, IOM began a collaboration with Diasporas Action Australia (DAA), 
who conducted survey with South Sudanese diaspora communities in Australia. In depth interview was conducted with selected 
diaspora members to generate information on the role of diasporas in South Sudanese development. The Policy Research on 
Remittances and Diasporas engagement is in the final stage of the drafting. The first draft has been reviewed and will be validated 
through a virtual workshop planned in August 2020. Following the completion of the report, a policy team has been formed to assist 
in transforming the research into gender sensitive policy on remittances and diaspora engagement.  

During this second quarter, IOM finalized the first study on TIP in 
South Sudan. This study was jointly conducted with the Technical 
Taskforce on Trafficking in Persons and Smuggling of Migrants. The 
report titled “Trafficking in Persons in South Sudan: Prevalence, 
Challenges and Responses” highlighted the areas in which TIP 
are prevalent and mapped out the deficits in response and legal 
framework that impact TIP deterrence. The study also provides 
a set of strategic and practical recommendations to address the 
crime through 5P approaches; policy, prevention, protection, 
prosecution and partnership. The report is also supplemented 
with a research brief for policy makers and government leadership 
which concisely presents the findings and recommendations. This 
report will be launched in July to commemorate the World Day 
against Trafficking in Persons on 30 July.

In quarter two, IOM provided inputs into the UN’s 
Socioeconomic Impact Response Plan to COVID-19. Through 
the lens of migration management, IOM identified that 
COVID-19 has created “new vulnerable group” in addition 
to those previously identified prior to COVID-19. This new 
vulnerable group includes people who have lost their jobs due 
to the slowing down of the economy, among those are labor 
migrants from neighboring countries.  A meeting to follow up 
on the Regional Ministerial Forum on Safe, Humane Labour 
Migration policy that was initiated in the first quarter was slated 
to occur in quarter 2, however due to movement restrictions, 
the meeting was postponed. 
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The Identity Management project aims to strengthen the Directorate of Civil Registry, Nationality, Passport and Immigration’s 
(DCRNPI) capacity to enforce its Civil Registry Act of 2018, particularly Chapter VI Article 33 and 34, which focuses on identity 
management. Following the project inception, the Director General of Civil Registry and Immigration set up a Technical Working 
Group (TWG) to work on drafting a policy on identity management. IOM facilitated four weekly meetings whereby a pathway toward 
having identity management policy was agreed upon. The Terms of Reference for an Identity Management Expert was drafted and 
discussed with the TWG, and then the vacancy notice for the expert was published. A selection interview took place within this 
reporting period and two experts have been identified. These two experts are expected to work with the TWG in developing a zero 
draft of policy proposal that TWG has produced. 
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