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Dear Colleagues, 
 
Mali is now the epicentre of a triple crisis currently affecting the Sahel i) The continued humanitarian 
impact of acute crisis of 2012 due to factors such as drought in 2011, high food prices and low 
agriculture production; ii) The underlying chronic nature of food insecurity, malnutrition and the erosion 
of resilience in the region; and iii) The current Mali crisis, which has resulted in the significant 
displacement of IDPs within the country and an on-going exodus of refugees to neighbouring countries. 

 
As of 27 January 2013, 15,208 new Malian refugees had arrived in Burkina Faso (5,002), Mauritania 
(8,468) and Niger (1,738). These figures may vary depending on the escalation of the situation in the 
combat zones. Based on monitoring of bus stations and certain public routes (pigasses) on 21 of 
February 2013, IOM estimates that Bamako is the district hosting more displaced (21% of total, 7908 
households). Mopti (16%, 6122 households) and Segou (17%, 6553 households) also have a large 
number of IDPs. The total is 260,655. 
An update on 22 February states that the risk of food insecurity is increasing in the north, where WFP 
had previously estimated that 585,000 people were food insecure and 1.2 million were at risk of food 
insecurity. It is estimated that in 2013, 660,000 children under 5 will suffer from malnutrition and 
210,000 of those from severe acute malnutrition (SAM).  

 
According to ACT Mali Forum needs assessment report, issues as education, protection, human rights 
(SGBV) needs are strongly highlighted. Therefore Food security, Education, Protection, Human rights, 
WASH, Reconciliation and peace building, Assistance to returnees, early recovery and resilience will be 
part of the emergency response. 
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Requesting members in this appeal are; Christian Aid, Diakonia Sweden, ICCO, LWR, NCA.  This full 
appeal replaces the preliminary appeal issued on the 19th of March 2013.  The appeal target has been 
greatly reduced and is now $300,000.  The appeal funding will complement the existing work of 
members in the country in responding to the current crisis. 
 
 

KEY PARAMETERS:  

Project Start/Completion Dates: 1 May 2013 to 30 April 2014 

Geographic areas of response: Gao, Kidal, Tombouctou, Mopti, Segou and Koulikoro Regions 

Sectors of response & projected target population per sector 

Phase 1 
Food security and nutrition (food distribution, , market-
gardening to improve the food basket and generate income, 
nutrition demonstration)  

ICCO (6,000 of which 3395 are 
women). 
Christian Aid (10,714 people of 
which 5921 are women). 
NCA: 10,000 people 

Education (Schools kits for IDPs, food support to school 
canteens, catch-up classes) 

ICCO (total target: 3,000 children 
of which 1,610 are girls) 

Protection and human rights (SGBV education, emergency 
livelihoods for victims, NGOs and staff capacity building, 
advocacy,  peace caravans, Behaviour change communication) 

Diakonia (targeting a total 6,000 
people of which 3395 women) 

Minimum health ( health and hygiene education - diarrhoea, 
meningitis, malaria) 

 

LWR (target of 5,544 people of 
which 2,858 are women) 

Non Food Item distributions (school kits, blankets, hygiene kits, 
Insecticide Treated Mosquito Nets (ITNs) 

LWR (target of 5,544 people of 
whom 2,858 are women) 

Early recovery and resilience (vulnerability capacity assessment, 
trainings, design and roll out disaster and risk reduction 
strategies / plans)  
Support income generating activities and production (support 
to handicrafts, training on agricultural production techniques). 

Christian Aid (529 people reached 
of whom 278 are women) 

ICCO (3,000 people targeted of 
whom 1,610 are women). 

Water, sanitation and hygiene (public latrines, hand-washing 
facilities, hygiene education) 

 
Support the drinking water supply systems in the camps, 
provide fuel for generator in Gao, repair / maintain solar 
systems in place)  

ICCO (6,000 people of whom 
3,395 are women) 

NCA (6,000 people of whom 3,395 
are women) 

 
 
TABLE 1: SUMMARY OF APPEAL REQUIREMENTS BY ACT MEMBER  

Appeal     
Requirements 

Christian     
Aid 

ICCO 
(+coordtn.) 

Diakonia LWR NCA Total     Required 

Total     requirements     
US$ 

70,086 110,828 43,724 45,586 29,767 99,991 

Sector of response in 
te appeal 

Food 
security 

Food 
security, 

WASH 

Protection, 
Psychosocial 

Basic 
Health 

Food 
security, 

WASH 

 

Less: pledges/     
contributions     US$ 

Un     allocated 88,640 

Balance     of     requirements     US$ 211,351 
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TABLE 2: REPORTING SCHEDULE 

Type of Report All Requesting  
Members 

Situation reports Monthly 

Interim narrative and financial report 15 November 2014 

Final narrative and financial report 31 May 2014 

Audit report and management letter 30 June 2014 

 
Please kindly send your contributions to either of the following ACT bank accounts:  
 
US dollar      Euro 
Account Number - 240-432629.60A   Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH46 0024 0240 4326 2960A    IBAN No: CH84 0024 0240 4326 2950Z 
 

Account Name: ACT Alliance 
UBS AG 

8, rue du Rhône 
P.O. Box 2600 

1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 

 
Please also inform the Chief Finance Officer Jean-Daniel Birmele (jbi@actalliance.org) and the Senior 
Katherine Ireri of all pledges/contributions and transfers, including funds sent direct to the 
implementers. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 

ACT Senior Programme Officer, Katherine Ireri (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 
or 
ACT Deputy General Secretary, Rebecca Larson (phone +41 22 791 6069 or mobile phone +41 79 376 
1711) 
 

ACT Web Site address: http://www.actalliance.org 

 

 

 
 

 

John Nduna 
General Secretary 
ACT Alliance Secretariat 
 

http://www.actalliance.org/
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I. OPERATIONAL CONTEXT  

 
1. THE CRISIS 
 
Following a military coup d’état in Mali in March 2012, a combination of the separatist Tuareg National 
Movement for the Liberation of Azawad (MNLA) and the Islamic jihadist Ansar Dine captured all of the 
northern Malian regions of Tombouctou, Gao and Kidal. Large numbers of civilians fled to the Malian 
southern regions and to the capital, Bamako, as well as across the borders into neighbouring countries. 
Most organizations working on relief and development (including ACT Alliance members) had to 
abandon, at least temporarily, their operations in the north; later they resumed assistance in a 
restricted way to people that had moved southwards. 

 
On 11 January 2013, France launched a military intervention to assist Malian government forces to fight 
off the Islamist groups after they moved south and seized the town of Konna, as well as to stop their 
southward advance. The French have continued the air strikes, extending the campaign to Diabali, Lere, 
Gao and Douentza; as well as preventing their advance southward. 
 
Mali is now the epicentre of a triple crisis currently affecting the Sahel i) the continued humanitarian 
impact of acute crisis of 2012 due to factors such as drought in 2011, high food prices and low 
agriculture production; ii) the underlying chronic nature of food insecurity, malnutrition and the erosion 
of resilience in the region; and iii) the current Mali crisis, which has resulted in the significant 
displacement of IDPs within the country and an on-going exodus of refugees to neighbouring countries. 
 
As of 10 April 2013, there are an estimated 282,548 internally displaced persons (IDPs). In addition 
UNHCR reports that there are 175,211 Malian refugees in neighbouring countries. The latest wave of 
Malian refugees (some 5,500 refugees) that reached Niger in late March and early April, is mainly 
composed of women and children, escaping on foot or donkey, the on-going military operations in Kidal 
and Menaka1   
 
ACT Mali Forum conducted a needs assessment and the resulting report highlighted key issues where 
the needs are still important including education, protection, human rights, sexual and gender based 
violence.   
 
This appeal is built on the analysis conducted by ACT Mali Forum members on the basis of the findings 
of the needs assessments. The total ACT response include: food and nutrition security, education, 
protection, human rights, water, sanitation and hygiene, reconciliation and peace building as well as 
early recovery.  
 
2. ACTIONS TO DATE 
 
Needs and resource assessment 
ACT Mali Forum conducted a needs assessment and the resulting report highlighted key issues where 
the needs are still important including education, protection, human rights, sexual and gender based 
violence.   
 
The major conclusions of the assessment are as follows: 
The major constraints concern the overcrowding of IDPs shelters. 

                                                 

1 Mali: Complex Emergency.  Situation Report No.30 (as of 10 April 2013) 
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The results of the interviews reveal that the internal displaced people are confronted with numerous 
accommodations problems, some of which are:  

1. Overpopulated accommodations (Bamako, Segou, Mopti and Gao) ; 

2. Insufficient or  lack of accommodations (Tombouctou and Kidal); 

3. Difficulties linked to the payment of house rents (Bamako and Tombouctou); 

4. Insufficient accommodation equipments in Bamako and Gao (tarpaulin, mattress, mats,   

blankets, etc.); 

5. Damaged  houses in Gao; 

6. Difficulties related to the repair of damaged houses especially in Gao. 

In the sector of education, the pressing needs or difficulties raised by the informants about the 
continuation of educational activities by displaced children are summarized as follows:  

1. Lack of learning materials for students (Segou, Mopti, Tombouctou and Gao); 

2. Lack of teachers in the three northern regions ; 

3. Lack of materials in Koulikoro and Segou; 

4. Difficulties related to the payment of  school fees for the children, especially in Bamako; 

5. Lack of training materials in Gao. 

For WASH sector, the evaluation has identified three major sources of IDPs supply of water which 
include: 

1. Potable water supply (SOMAGEP SA or community) in Bamako, Koulikoro, Mopti, Tombouctou, 

Gao and Kidal; 

2. Borehole drilling in Segou, Mopti, Gao and Kidal; 

3. Manual motor pump in Segou and Tombouctou. 

Apart from the District of Bamako and Kidal city, the households did not have satisfactory access to 
latrines. Due to insufficient financial means, very few IDPs households, except those of Bamako, Mopti 
and Kidal, use soap for hygienic purposes. 
The evaluation also confirms the existence of the malnutrition reduction program in the health centers 
(Community and Reference Health Centers) in all of the regions where the evaluation was carried out, 
except in Gao. However, the absence of nutritional inputs in the health centers made it difficult to tackle 
the problem of malnutrition, especially in the northern regions.  In addition to lack of nutritional inputs, 
the assessment has also highlighted the lack of qualified nutrition technicians in the health centers in 
Niono, Ménaka and some areas in Kidal region. 
 
There are functional health centers in all the localities in the region of Gao where the evaluation was 
carried out. These centers also have qualified staff to carry out the minimum health package.  However, 
most of the health centers in the three regions and in Niono are not well equipped to face epidemic and 
major diseases breakthroughs. 
  

 
For the protection sector, the findings have revealed the existence of serious problems in the entire IDPs 
communities including extreme feelings of depression.  
 
Major security issues raised include: 

1. Organized robbery (Bamako, Tombouctou and Gao); 

2. Presence of mines and other explosive devices (Konna and  the three northern regions); 

3. Executions and other acts of killing  in Gao; 

4. gender – based violence (GBV) (Bamako, Koulikoro, Mopti, Tombouctou and Gao); 
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5. Forced or involuntary disappearances in Konna; 

6. Inter-communal conflicts in Konna and Tombouctou. 

The situation raised concerns on the risk of violence against or assault on women and children around 
the following places / circumstances:  

1. At water points (public water fountains, boreholes, wells, etc.) in Bamako, Mopti, Tombouctou 

and Gao; 

2. Places of washing in Koulikoro and Gao; 

3. When travelling in the zone of Mopti and Gao; 

4. In the camps/ sites in Tombouctou; 

5. During the distribution of food or other items in Tombouctou. 

Finally, in food security sector, the major reasons for lack of food items in the local markets as explained 
the IDPs include the difficulties of accessing and supplying the markets in Mopti, Gao and Timbuktu, the 
low levels of available food stocks, the increase demands from groups in Nara and the three northern 
regions. A greater part of the 561 households surveyed states that they have great difficulties in 
ensuring the food consumption of their members due to high prices of the food market and insufficient 
funds to purchase food items. 

 
This appeal is built on the analysis conducted by ACT Mali Forum members on the basis of the findings 
of the needs assessments. Moreover, conflict sensitivity, peace and reconciliation issues are the key for 
a comprehensive response that address affected populations’ needs. The proposed response then 
include food and nutrition security, education, protection, human rights, water, sanitation and hygiene, 
reconciliation and peace building as well as early recovery.  
 
Situation analysis 
The combination of factors in Mali’s situation has created a very serious humanitarian crisis both in the 
country and in neighboring countries. As a matter of fact this crisis started in the midst of a Sahel-wide 
crisis that further eroded the resilience of millions of people already suffering from chronic hunger and 
poverty.  The flows of refugees in Burkina Faso, Niger and Mauritania added to the internally displaced 
peoples southwards created additional humanitarian needs.  Some of the priority needs are assessed 
below.   
 
Food insecurity and malnutrition are worsening in the northern regions. As a matter of fact all of the 
three regions (Gao, Kidal and Timbuktu) are currently reporting a level 3 (meaning that at least one in 
five households face severe food shortages).  Most projections indicate that the situation could 
deteriorate quickly in the next months, so that all of the three regions could fall under level 4 during the 
lean season (April through June 2013).  At the same time part of the Mopti region could be at level 3. 
The needs assessment conducted by ACT Mali Forum also revealed the worsening of the food situation 
of IDPs in the various regions including Segou.  
 
Education in the conflicted affected areas but also that of the school – age children who are internally 
displaced in the southern regions is a key priority need that requires immediate attention.  According to 
the ACT Mali Forum multi-sectorial needs assessment report, most displaced children (75 to 100%) who 
were enrolled in their places of origin were able to take courses in Bamako, Segou and Mopti. 50 to 75% 
were able to do so in Banamba (koulikoro), Niono (Segou), Sévaré, Bandiagara and Konna (Mopti) and 
Gao city  (after the departure of the jihadists).  In Nara (Koulikoro) and Menaka only a minority was 
attending schools. Response to this should include both facilitating access and retention (by providing 
food and school kits) and attending to quality (by organizing catch-up classes, provide teaching and 
learning materials) where conflict and migration have caused interruption.  
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There remains a growing need to protect children against sexual and gender based violence, 
psychological trauma.  The protection response should include a right-based education as well as 
community-based psychological programs.   
 
Basic health needs are unmet and this raises concerns.  Water borne diseases are becoming prevalent in 
refugee camps and households in the northern regions.  These also include the need of hygiene and 
sanitation related infrastructures (water sources in CSCOMs, latrines, hand-washing facilities) and 
behavior change education. 
 
According to the April 10th country sitrep there is a need for permanent water sources in the CSCOMs, 
latrines and hand-washing facilities, and training and material to prepare for the cholera season. There 
are chronic WASH needs, according to Solidarités Internationale’s WASH evaluation in Timbuktu, Cercle 
de Niafunke and the communes of N’goroku, Fittouga and Soboundou. Existing water points need to be 
rehabilitated, latrines need to be built and rehabilitated, waste management in CSCOMs need to be 
strengthened, and supplies and materials are needed to prepare for cholera response. More WASH 
actors are needed in CSCOMs and referral health centers (CSREFs). Data show that only 14.7 per cent of 
CSCOMs and CSREFs have WASH actors providing support for the minimum package of WASH (water, 
sanitation, hand-washing facilities, cleaning materials).  

 
A Mali Consolidated Appeal (CAP) has been prepared and has started being implemented for the 
benefice of the conflict affected populations in Mali.  Some of the ACT Mali Forum are already working 
in the framework of this CAP in implementing activities. UN organizations like World Food Programme 
(WFP), the Food and Agriculture Organization of the United Nations (FAO), United Nations Higher 
Commission for Refugees (UNHCR) have been active as well.  Hence, despite the on-going insecurity, 
humanitarian activities are being conducted.   
The WFP has delivered more than 5,000 mt of food this year to the regions of the north through a food 
assistance, nutritional support and emergency school feeding.  Other organizations involve in food 
distribution include Islamic Relief, Catholic Relief Services (CRS), ACTED and FAO.  Through its protection 
initiatives, UNHCR is expected to assist a total of 100,000 IDPs in 2013, through protection activities as 
well the distribution if essential relief items, NFIs, shelters and cash vouchers. 
 
Plan-Mali, Intervida and UNICEF have been leading efforts in the education cluster.  Major activities 
include: distribution of school kits, support to learning centres (when schooling has been interrupted), 
support to the return of school administration in the northern regions, training of educational 
authorities in inclusive education to support the needs of special students and academic supports in the 
form of catch-up classes. 
 
Through a partnership with UNICEF, Médecins du Monde- Belgique has vaccinated 44,000 children 
between 9 and 59 months of age in Gao and the same organization is undertaking a similar campaign in 
Kidal including vitamin A.  UNICEF has also ordered and is making available basic medical kits, cholera 
kits, trauma kits and vaccine.  UNICEF and WHO are finalizing a plan to support the return of health 
services and professionals in the north. 
 
Many actions are underway in terms of protection.  UNFPA and UN Women have organized training on 
Gender-based- violence (GBV).  The European Union is training 500 Malian soldiers on international 
humanitarian law, with the participation of UNICEF, UN Women, UNFPA and UNHCR.   Civil society 
organizations like APDF with support from the Canadian Embassy are providing medical and 
psychological treatment to GBV victims.  Mine Risk Education is being carried out through teacher 
training and radio messaging. 
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UNICEF, ACTED, Solidarités Internationales, IRC, ICRC and ACF-E are carrying out WASH- related 
activities through: distribution of hygiene kits, training on hygiene promotion, delivering of fuel to 
power stations to ensure access to water and power, building water points, training of water 
committees and improving water sources in conflict affected areas. 

According to UNHCR the insecurity in northern Mali, which threatens to destabilize the whole region, 
will remain a major constraint. The areas which have seen maximum displacement are in border 
regions, which are under-developed, possess very poor infrastructure and are difficult to reach, 
particularly during the rainy season. The Islamist element and the fragmentation of power among 
different armed groups add complexity to the political landscape in the North. Operations in Mali may 
be hindered by political instability and limitations on humanitarian access due to the lack of security 
made worse by the proliferation of arms. Logistical constraints have also been imposed by the harsh 
climatic conditions. These are characterized by chronic drought generating food insecurity and flooding 
following the rainy season. The high incidence of epidemic diseases, and extremely poor infrastructure 
outside the main towns, are other constraints. 

Despite the efforts underway, mentioned above, the needs and the emergency situation is still calling 
for large, coordinated and efficient action.  The ACT Mali Forum feel uniquely positioned to play a key 
role in the current landscape.  The following paragraphs provide the summary of the capacity to respond 
of the members.   

 
Capacity to respond 
 
Christian Aid 

 
Christian Aid works with partner organizations that support families to grow food and adapt their 
farming techniques to the changing climate, making them self-sufficient and more resilient during food 
crises. Christian Aid works to give Malians the tools to advocate to their government for more 
investment in agriculture and to ensure the rights of women farmers through local partners. One of 
these partners, APH will be mobilized to conduct food security and resilience interventions in some of 
their current implementation areas in the regions of Mopti and Gao. APH supports farming 
communities, educates on environmental protection and soil conservation, as well as promoting 
women’s development and income generating activities.  This faith- based organization has strong 
technical capabilities in the area of resilience building and a very good track record of implementing 
projects in the proposed intervention areas. 
 
Diakonia Sweden 

 
Since 1998 Diakonia works with partner organizations at all levels of society and in almost all regions of 
the country.  It is currently working with 12 partners and focuses its action on democracy, gender, 
human rights, social and economic justice, peace and reconciliation. Also Diakonia’s partners address 
issues such as the weak democratic governance, the low access of the rural population to justice and 
women’s participation in politics. Some of Diakonia’s partners have a strong humanitarian background 
and through its humanitarian policy Diakonia is still contributing in their capacity building for sustainable 
changes.  In this specific intervention, Diakonia will lead the protection efforts of the project.  Diakonia 
will work with in partnership with 4 organizations to ensure the protection of women and children 
against abuse and violence, restoring the human rights of women and girls victims of violence in the 
conflict zones and integrating them in the production and decision making systems. The implementing 
partners are: AMSS, an NGO based in Timbuktu and already involved in providing humanitarian 
response in partnership with NCA; YAGTU, an organization with a strong female leadership the 
Bandiagara (in Mopti region); AFAD, based in the Koulikoro region; and AMAPROS, an NGO with a 
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national coverage and good expertise in the protection of vulnerable children will implement activities 
in the Segou region. 
 
ICCO 
 
ICCO supports relief and development activities in Mali through its national partners in two (2) main 
programs of 1) Access to Basic Services (AtBS) which include food security and nutrition; water, 
sanitation and hygiene, education; 2) Fair and equitable Economic Development (FED). ICCO has 
successfully implemented education, food security and economic development programs using a multi-
stakeholders approach. ICCO is currently involved in a humanitarian response in Mali through support 
from both OCHA and FAO. In addition, ICCO has expertise both at the regional and global offices on 
disaster management and humanitarian issues. These will provide regular support to ensure the 
minimum humanitarian standards are respected. 
 
ICCO will use its current implementing partners to carry out the activities in their various thematic 
expertise and geographic locations. These are:  OMAES and AMSS in Timbuktu, GRAT and OGES in 
Mopti, AED and ALPHALOG in Segou region.  ICCO will also house the coordination of the program that 
will roll out communication, advocacy and lobby, visibility, monitoring and evaluation, learning and 
general quality check on implementation.   
 
Lutheran World Relief (LWR) 

 
Lutheran World Relief has been working in West Africa since 1976 helping rural people improve their 
agricultural production, food security and livelihoods. LWR believes the best approach to this crisis is to 
reach out to the people of West Africa with immediate relief while also helping families and 
communities become resilient to future crises. LWR is already working with national and international 
partners on a coordinated response to the complex humanitarian crisis in Burkina Faso, Niger, Mali and 
Mauritania with over $2.5 m in funding in order to: 
 

 Help vulnerable families earn income to support their families now  
 Boost production and storage of crops  
 Work to preserve soil and other natural resources that will help families grow food in the future  
 Build shelters for 2,000 of the most vulnerable Malian refugees in Mbera Refugee Camp in 

Mauritania and promote sanitation through construction of latrines used by 5,000 refugees. 
 

LWR and LWF/DWS are also distributing LWR Quilts, School Kits, Personal Care Kits, Baby Care Kits, 
Fabric Kits and soap to people in Mauritania and distributed LWR Quilts and Kits to families in need in 
Mali and Burkina Faso.  In this initiative, LWR will work with YAGTU in Bandiagara (Mopti region) to 
support minimum health package through education and behavior change communication, as well as 
the distribution of NFIs to IDPs.  
 
NCA/AEN 

NCA works in Mali since the drought in the Timbuktu region in 1984. Since then, our work has grown 
into a long-term rural development program and an expanded program for the development of civil 
society in northern Mali. Norwegian Church Aid focuses on climate change adaptation projects, peace 
and reconciliation as well as work for women's rights. Geographically, the program is concentrated in 
the regions of Kidal and Gao in northern Mali. NCA will work with ASSADEC in Kidal, GREFFA and GRAIP 
in Gao to support access to quality water sources. Mali Forum, despite members commitment and 
capacities, recognize the importance of staff and partners capacities building. That is why stronger 
emphasis and support is requested during the initial (“Phase I”) process leading to a capacity 



Emerg. support to conflict affected population 
in Mali – MLI131 10 

 
 

 

strengthening plan, stronger support to partners through a guide and specialized training, inclusion of 
capacity building specifically for ACT leaders, and a stronger component on sharing learning. The Forum 
recognizes that capacity development is a long-term process and is committed to providing the 
sustained effort and engagement required. We have a number of local partners in the middle of the 
process and a large number interested to get started. We hope the success of this appeal will help us 
realize our objectives and overall goal of reinforcing members’ capacities to provide high quality services 
in their disaster response, accountability, development and advocacy work. 

3. PROPOSED EMERGENCY RESPONSE  

Priority needs- Food, Protection & psychosocial support, health and water. 
 

 by ACT members within and outside the Appeal 
Members in Mali have pre-financed the same activities outside the appeal to a total of $400,000 as 
contribution in kind and/or part of their ongoing relief intervention.  The Appeal funding will be used to 
supplement the existing member activities and will support:  food security, ACT coordination, Protection 
& Psychosocial support, basic health and access to safe water. 

 
1.  Target populations, and areas and sectors of response within and outside the appeal 
 

ACT member Sector of response Areas of response Total Females Males 

Christian Aid Food security and nutrition  Mopti and Gao      10,714      5,921      4,793  

Early recovery and 
resilience 

      529       278       251  

Diakonia Protection Nara, Timbuktu,      6,000     3,395     2,605  

Reconciliation and 
Peacebuilding 

Mopti Segou       -   

ICCO Food security and nutrition Segou, Mopti, 
Timbuktu 

     6,000     3,395     2,605  

Education      3,000     1,610     1,390  

WASH      6,000     3,395     2,605  

Resilience      3,000     1,610     1,390  

LWR Minimum Health Mopti      5,554     2,858     2,696  

NFI distribution      5,554     2,858     2,696  

NCA WASH Gao and Kidal       6,000     3,395     2,605  

Food security    10,00      

         52,351      

 
 
 

2. Overall goal of the emergency response 
 
Contribute to build resilience, fostering hope and dignity of the conflict affected communities in Mali 
through access to humanitarian assistance, protecting the most vulnerable against abuse and violence, 
and strengthening social cohesion (logframe). 
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2.1 Log frame  representing the Total ACT response by members  
 

Intervention logic Objectively measurable and 
verifiable indicators 

Sources / Means 
of verification 

Assumptions 

Goal: Contribute to build 
resilience, fostering hope and 
dignity of the conflict affected 
communities in Mali through 
access to humanitarian 
assistance, protecting the 
most vulnerable against 
abuse and violence, and 
strengthening social 
cohesion. 
 

- Conflict affected communities 
have the tools and the resources 
to build resilience 
 

- Returning IDPs have strengthened 
their capabilities for early 
recovery  

- Project final 
report 

- Final 
evaluation 
report 

- Reports on 
Mali 
Consolidated 
Appeal 
 

 

 

Objectives: 
Objective 1: Alleviate the 
suffering of conflict- affected 
communities and provide 
humanitarian assistance to 
50,000 IDPs and host 
communities.  
 
Objective 2: Strengthen the 
social cohesion and support 
early recovery  
 
 

 
- Number of communities and IDPs 

having access to humanitarian 
assistance 

- At least 60% of the people 
supported are women 

- Number of reported conflict 
incidences  between communities 

- Number of households that have 
physically recovered from the 
effects of drought   

 
- Project 

report 
 
- Reports from 

Mali 
humanitarian 
response 
clusters 

- Appeal 
review 
report. 

-  Security 
conditions are 
adequate 
 

- Funding for 
appeal is 
available. 
 

- Collaboration 
between partners 
is enhanced 

Results / Outputs 
 

  - Food and non-
food items are 
available in the 
local markets  
 

- Inflation rate is 
stable 
 

- Prices of 
commodities are 
stable. 

 
- Security situation 

allows for field 
movement. 

Output 1.1.: Minimum food 
and nutrition requirements 
for 20,000 IDPs and host 
communities are met in 
target areas in Mali 
 

- At least 20,000 IDPs of whom at 
least 60% are women have access 
to food baskets 

- The food basket of at 80% have 
been improved through nutrition 
demonstration and education 

-  At least 25 school canteens are 
supported with food supply 

 

- Monthly 
report from 
implementati
on partners 
 

- Coordinator’s 
quarterly 
report 
 

- Post 
distribution 
monitoring 
report 

 
- Field visit  

 

Output 1.3: Provide support 
to 3000 Conflict – affected 
school children. 
 

- At least 3,000 children have 
access to school kits. 

 
 

- At least 100 catch-up classes are 

- Cluster / 
crisis group 
update 
reports. 
 



Emerg. support to conflict affected population 
in Mali – MLI131 12 

 
 

 

roll out for IDPs children 
 

Distribution 
lists. 
Field visit 
reports 

Output 1.4.: At least 12,000 
households from IDPs and 
host communities have 
access to safe water, 
environmental sanitation and 
personal hygiene services   
 

- The prevalence of water-borne 
and sanitation related diseases 
have reduced by at least 70% in 
target communities 
 

- Number of sanitation facilities 
available to IDPs 

- Access to and quality of water  
 

- Cluster / 
crisis group 
update 
reports. 
 

Output 1.5.: Girls and women 
IDPs and host communities 
receive assistance for 
protection against violence 
and human rights abuses.   
 

- Number of education sessions on 
SGBV and number of participants 

 
- Number of children and women 

who have received psychological, 
legal and medical support 

-  

- Field activity 
reports 

- Confidential 
referral 
records. 

Output 2.1.: Targeted 
communities. Facilitated to 
develop  local frameworks for 
dialogue  and healing to 
support peace building and 
reconciliation  
 

- Number of communities involved 
into endogenous and institutional 
early warning arrangements, for 
the prevention of conflicts, peace 
building and peaceful coexistence.   
 

- Number of peace caravans and 
participants 

 
- Number of training and 

participants  on peace building, 
Do No Harm, and inter-
community dialogue 

 

Field activity 
reports 
 
Training reports 
 
List of 
participants. 

Output 2.2.: 3500 IDPs and 
host communities members 
receive emergency 
livelihoods support. 
 

- At least 40% of the host 
communities have developed 
market – gardening  

- At least 80% of these have been 
provided small tools, equipment 
and improved / certified seeds 

 
- At least 3500 IDPs have been 

supported through income 
generating activities to build their 
resilience of whom at least 60% 
are women 

 

- Kitchen 
gardens 
developed 

 
- Record of 

agricultural 
training 
events. 

-  
- Record of 

IGAs 
supported. 

 

Activities: 
1.1.1 Distribution of basic food basket to IDPs and host communities  
1.1.2 Support the improvement of the food basket through vegetable –gardening 
1.1.3 Provide market-gardening tools, training and equipment 

Resources Provided by 
individual member 
contribution and the 
appeal funding(see 
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1.1.4 Demonstration of how to cook provided foods 
1.1.5 Provide food to school canteens  
 
 
1.2.1 Vulnerability capacity assessment in targeted community 
1.2.2 Training on design and roll out DRR plans in targeted community 
1.2.3 Support  IDP households to start income generating activities 
 
1.3.1 Distribution of 3000 school kits 
1.3.2 Organise Teacher trainings on emergency education 
 
1.4.1 Hire a public health officer 
1.4.2 Promotion of environmental sanitation practices through hygiene education 

sessions. 
1.4.3 Distribution of soaps and hygiene kits  
1.4.4 Support of water delivery systems-rehabilitation of solar water supply. 
1.4.5 Treatment of water sources  
1.4.6 Construction of sanitation facilities to IDPs and host communities 
1.4.7 Provide fuel for emergency Water Supply generators. 
1.4.8 Provision of WASH facilities in Schools 
 
1.5.1 Rapid assessment of types of violence and abuses 
1.5.2 Education on human rights in times of conflict 
1.5.3 organizing child friendly spaces in camps 
1.5.4 Psychological, legal and medical assistance to victims of violence 

 
2.1.1 Training on Do No Harm principles  
2.1.2 Training on peace building 
2.1.3 Organize peace caravans 
2.1.4 Support inter-communal dialogue.  
 
1.2.1 Support income generating activities 
1.2.2 Train affected households on kitchen gardening. 
1.2.3 Provide seeds and tools before the next season. 

budgets) 



 
3. Implementation methodology 

 
Implementation arrangements 

The ACT Mali Forum adopted its MoU and made the commitment to analyze the possibility of a joint 
reaction to this situation for which each of its members had already undertaken initiative to conduct a 
multi-sectoral rapid needs assessment in five regions of the country: Segou, Mopti, Tombouctou, Gao 
and Kidal.  Each INGO member likewise, will be responsible for ensuring that the activities of its local 
implementing partners are coordinated with other ACT Alliance agency interventions on this Appeal.  

 
Partnerships with target populations 

The different partners involved in the implementation of this response have experiences and track-
record on the tools and participatory approaches to involve their targets and stakeholders.  The target 
populations have been involved in the preliminary needs assessments and will play a key role in the 
implementation. 

 
Cross-cutting issues 

All partners in implementation have received awareness on the Sphere standards. They are then able to 
take into account the cross-cutting issues in this appeal:  

 Women, especially those pregnant, nursing, heads of households will be given priority in action 
the inclusion of people with disabilities, PLWHA, and the elderly 
children 0-5yrs are priority targets 

 The establishment of a relevant monitoring system to ensure transparent management of 
resources and transparency, and accountability. 

 Sphere standards, HAP principles and Code of Conduct will be covered by capacity building 
process embed in this response.  

 
Coordination 

Internal coordination amongst ACT Alliance Requesting members and Implementing Partners will be 
facilitated by a project coordinator who will be housed by ICCO and responsible for ensuring efficient 
implementation, cross – learning, quality monitoring and evaluation, documentation and dissemination 
of lessons and best practices.  He will also represent the project in humanitarian cluster meetings in 
order to ensure the activities remain relevant and the targeting is adapted to the overall intervention 
schemes. The ACT Mali forum is also constantly being informed of the national initiatives implemented 
by the OCHA and FONGIM gathering all the stakeholders. The ACT Alliance will also participate in 
external coordination meetings chaired by WFP and OCHA at the national and Regional levels. ACT Mali 
Forum are already working in the framework of the country UN led CAP for Mali. 
 

Communications and visibility 
Diakonia and Christian Aid will provide their communication resources to support the needs of the 
Alliance for the activities of its implementing partners. At the level of the head office in Stockholm, 
photos / posters have already been sent and they will be shared with the forum and used to support 
potential fundraising campaigns. Regarding the field activities in Mali, the Christian Aid Country Office is 
accompanied by HQ with expertise in advocacy, media and communication to facilitate collaboration 
with the national associations, officials and other stakeholders. Christian Aid will share its 
communication material with ACT Alliance for the use by ACT and participate in joint communication 
activities put in place by the ACT Forum.  An operational strategy will be designed with key milestones, 
tools and resources for visibility, advocacy/ lobby and dissemination to practitioners, decision- makers 
and local communities.  The appeal coordinator will be responsible for the roll out of the plan.  

 
Advocacy 

As part of its action plan, the forum plans to: 

 Provide forum activities to local, regional and national authorities;  
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 Introduce the forum to humanitarian agencies and join other agencies involved in a media 
campaign on protection issues, and humanitarian accountability.  

 
Sustainability and linkage to recovery – prioritization 

All activities for productive capacity of households fall within the capacity of resilience of beneficiaries 
to cope with the food crisis, allowing them to recover hundreds of hectares, to increase production and 
improve food availability. The linkage between the excess deficit areas and those designed to promote 
accessibility for all cereals. Finally, the implementation of the information system on prices will ensure 
short, medium and long term, transparency in terms of trade specifically, it should be noted that the 
action leads in the areas of intervention of partners and contribute to strengthening the existing 
achievements. 

 
Human resources and administration of funds 

All ACT Mali Forum members have well-tested management procedures and systems. They all have a 
global humanitarian strategy supported by its ‘good donorship and partnership’ principles. The ICCO 
Human Resources Handbook is a document of general policy to which is appended a contextualized 
manual of procedures. It outlines, for example, the administrative and financial procedures for 
procurement pertaining to goods and services, tender procedures, etc taking into consideration the 
labour regulations in force in Mali.  
Funds will be sent to individual requesting members’ accounts for further disbursement to their field 
offices.  
 

Planned implementation period 
The planned implementation period is 12 months, from May 31, 2013 to April 30, 2014.  
 

Monitoring, reporting and evaluation 
The coordination will ensure that the standard tools in humanitarian setting are accessed and used 
efficiently by each implementing partner.  At the beginning of the initiative, there will be a joint planning 
exercise that includes all implementing partners to finalize an integrated implementation plan. Partners 
will be trained on data collection, analysis and reporting, and each partner will submit a monthly 
activities report.   Field visits will be carried out on a quarterly basis and will involve representatives of 
the ACT Mali forum members. 
 
Upon completion of the Appeal, a Peer Review is foreseen by the 5 agencies, whereby Christian Aid will 
lead the ACT forum agencies to review the outcomes of each other’s’ interventions.  
 
II. THE TOTAL ACT RESPONSE TO THE EMERGENCY  
 
Members in Mali have been working individually to respond to the crisis at a total cost of $400,000 as 
contribution in kind and/or part of their ongoing relief intervention.  The Appeal funding will be used to 
supplement the work of members in:  food security, ACT coordination, Protection & Psychosocial 
support, basic health and access to safe water. 
 
III. APPENDICES TO THE APPEAL DOCUMENT  

 
Appendix 1: Appeal Budgets 
 
CONSOLIDATED Budget for appeal Funded components of the ACT Response 
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Requesting ACT member: ACT Mali Forum 
   Appeal Number: MLI131 

    Appeal Title: Emergency support to Conflict affected population in Mali 

Implementing Period:  May 2013 through April 2014 
  

      

    
Appeal Appeal 

    
Budget Budget 

INCOME 
   

XOF USD 

            

INCOME - Received by Requesting Member via ACT Secretariat, Geneva 
 Primate's WRDF Canada 

    
19,318 

Disciples of Christ USA:  
    

9,975 

Wider Church Ministries: 
    

5,000 

Presbyterian W:Service 
Canada:  

    
54,347 

      TOTAL INCOME 
    

88,640 

      EXPENDITURE 
     

 
Type of  No. of  Unit Cost Appeal Appeal 

    
Budget Budget 

 
Unit  Units  XOF XOF USD 

DIRECT COST (LIST EXPENDITURE BY 
SECTOR) 

    Food security 
     CA 
     

Millet kg 
  

100,000  300 30,000,000 60,000 

handling kg 
   

24,960  50 1,248,000 2,496 

ICCO 
   

    

Millet kg 
   

95,000  300 28,500,000 57,000 

Handling kg 
   

30,000  50 1,500,000 3,000 

      Water, sanitation & 
hygiene 

   
    

NCA 
     Fuel for clean water 

supplying generators Liter 
   

10,000  700 7,000,000 14,000 

Rehabilitation of solar 
water supply system  

Solar 
Pannels     10  300,000 3,000,000 6,000 

    
    

Health 
   

    

LWR 
     Health and BCC person    5,544  3,500 19,404,000 38,808 

      Protection 
     DIAKONIA 
     Workshop on SGBV workshop      2  2,500,000 5,000,000 10,000 
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Media program on violence unit      5  700,000 3,500,000 7,000 

Training on Do No Harm 
and EWS workshop      1  3,000,000 3,000,000 6,000 

Radio broadcast on SGBV person     200  10,000 2,000,000 4,000 

Forums of exchange on 
violence workshops     200  10,000 2,000,000 4,000 

Education materials on 
Human Rights peices    1,000  3,000 3,000,000 6,000 

      Psychosocial Support 
     DIAKONIA 
     Psychological support 

centres for IDPs centre      2  250,000 500,000 1,000 

      Other Sector Related Direct 
Costs 

     Salaries & benefits for direct staff (e.g. nutritionist, engineers, 
program      

officer / coordinator, driver of 
nutritionist etc.)  

  
    

ICCO 
    

Appeal Coordinator 
pers x 
month      6  750,000 4,500,000 9,000 

Implementing partner staff partner      2  1,000,000 2,000,000 4,000 

Project Financial 
Officer(10%) month      6  200,000 1,200,000 2,400 

Humanitarian Advisor (10%) month      6  300,000 1,800,000 3,600 

LWR 
   

    

Implementing partner staff partner      1  1,000,000 1,000,000 2,000 

NCA 
     Salaries and benefit 
 

     3  1,000,000 3,000,000 6,000 

CA 
     Implementin partner staff 
 

     1  2,000,000 2,000,000 4,000 

DIAKONIA 
   

    

Implementing Staff 
 

     2  1,000,000 2,000,000 4,000 

ICCO 
     Communication/visibility 

cost 
 

     1  500,000 500,000 1,000 

      TRANSPORT, WAREHOUSING & 
HANDLING 

    Transport (of relief 
materials) 

     ICCO 
     Hire/ Rental of Vehicles Day     50  50,000 2,500,000 5,000 

Fuel liter    1,000  665 665,000 1,330 

CA 
     Fuel car liter     300  665 199,500 399 

Fuel Motorbike 
implementing staff liter     500  700 350,000 700 
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LWR 
     Hire/ Rental of Vehicles Day     20  50,000 1,000,000 2,000 

Fuel 
 

     1  500,000 500,000 1,000 

NCA 
     Hire/ Rental of Vehicles Day     20  50,000 1,000,000 2,000 

Fuel liter     338  665 224,770 450 

      Warehousing 
     LWR 
     Rental of warehouse 
     Wages for Security/ Guards 
     Handling 
     Salaries for Logistician and Procurement 

Officer 
    Salaries / wages for 

labourers 
     Salaries / wages for Drivers 
     

      TOTAL TRANSPORT, WAREHOUSING & HANDLING 
 

6,439,270 12,879 

      CAPITAL ASSETS ( over 
US$500) 

     Computers and accessories 
(Coordination) unit      2  550,000 1,100,000 2,200 

Printers  unit      1  250,000 250,000 500 

Office Furniture 
(coordination) unit      1  400,000 400,000 800 

Vehicles (Coordination) unit      -  0 0 0 

Communications 
equipment e.g. camera, 
video camera, sound 
recording, satellite phone… unit      1  275,000 275,000 550 

TOTAL CAPITAL ASSETS 
   

2,025,000 4,050 

      TOTAL DIRECT COST        127,152,000 255,304 

      INDIRECT COSTS: PERSONNEL, ADMINISTRATION 
& SUPPORT 

   Office Operations 
(Coordination) 

     Office rent  month      9  125,000 1,125,000 2,250 

Office Utilities  month      9  40,000 360,000 720 

Office stationery month      9  50,000 450,000 900 

      Communications  
     Telephone and fax 

(Members) unit     45  25,000 1,125,000 2,250 

Telephone and fax 
(Coordination) unit      9  50,000 450,000 900 
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INDIVIDUAL MEMBER BUDGETS 

Requesting ACT member: NCA 
    Appeal Number: MLI131 
    Appeal Title: Emergency support to Conflict affected population in Mali 

Implementing Period:  May 2013 through April 2014 
  

      
      EXPENDITURE 

     

 
Type of  No. of  Unit Cost Appeal Appeal 

    
Budget Budget 

 
Unit  Units  XOF XOF USD 

DIRECT COST (LIST EXPENDITURE BY 
SECTOR) 

    
      
      Water, sanitation & hygiene 

   
    

      Fuel for clean water supplying 
generators Liter 

                    
10,000  700 

                
7,000,000  

                 
14,000  

Rehabilitation of solar water 
supply system  

Solar 
Pannels 

                                
10  300,000 

                
3,000,000  

                     
6,000  

Salaries and benefit 
 

                                    
3  1,000,000 

                
3,000,000  

                     
6,000  

      

TOTAL INDIRECT COST: PERSONNEL, ADMIN. & 
SUPPORT   3,510,000 7,020 

      AUDIT, MONITORING & 
EVALUATION 

     Audit of ACT appeal Estimate      1  3,000,000 3,000,000 6,000 

Monitoring & Evaluation Estimate      1  3,000,000 3,000,000 6,000 

      TOTAL AUDIT, MONITORING & 
EVALUATION     6,000,000 12,000 

      
      TOTAL EXPENDITURE exclusive International 
Coordination Fee 

 
145,126,270 291,253 

      INTERNATIONAL COORDINATION FEE 
(ICF) - 3% 

  
4,353,788 8,738 

      TOTAL EXPENDITURE inclusive International 
Coordination Fee   149,480,058 299,990 

      BALANCE REQUESTED (minus available 
income)     149,480,058 211,350 

      EXCHANGE RATE: local currency to 1 USD 
   Budget rate 500.00 
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      TRANSPORT, WAREHOUSING & HANDLING 
    Transport (of relief materials) 

     

Hire/ Rental of Vehicles Day 
                                
20  50,000 

                
1,000,000  

                     
2,000  

Fuel liter 
                            
338  665 

                     
224,770  

                            
450  

      

TOTAL TRANSPORT, WAREHOUSING & HANDLING 
 

                
1,224,770  

                     
2,450  

      

TOTAL DIRECT COST        
            

13,000,000  
                 

28,450  

      INDIRECT COSTS: PERSONNEL, ADMINISTRATION & 
SUPPORT 

   
      Office Operations (Coordination) 

     
      Communications  

     

Telephone and fax  unit 
                                    
9  25,000 

                     
225,000  

                            
450  

      

TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT   
                     

225,000  
                            

450  

      
      TOTAL EXPENDITURE exclusive International Coordination 
Fee 

 

            
13,225,000  

                 
28,900  

      INTERNATIONAL COORDINATION FEE (ICF) - 
3% 

  

                     
396,750  

                            
867  

      TOTAL EXPENDITURE inclusive International Coordination 
Fee   

            
13,621,750  

                 
29,767  

      EXCHANGE RATE: local currency to 1 USD 
    Budget rate 500.00 
     

 

Requesting ACT member: Diakonia 
    Appeal Number: MLI131 
    Appeal Title: Emergency support to Conflict affected population in Mali 

Implementing Period:  May 2013 through April 2014 
  

      
      EXPENDITURE 

     

 
Type of  No. of  Unit Cost Appeal Appeal 

    
Budget Budget 

 
Unit  Units  XOF XOF USD 
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DIRECT COST ( BY SECTOR) 
     

      Protection 
     

Workshop on SGBV workshop 
                           

2  2,500,000 
            
5,000,000  

             
10,000  

Media program on violence unit 
                           

5  700,000 
            
3,500,000  

                
7,000  

Training on Do No Harm and EWS workshop 
                           

1  3,000,000 
            
3,000,000  

                
6,000  

Radio broadcast on SGBV person 
                     

200  10,000 
            
2,000,000  

                
4,000  

Forums of exchange on violence workshops 
                     

200  10,000 
            
2,000,000  

                
4,000  

Education materials on Human 
Rights peices 

                
1,000  3,000 

            
3,000,000  

                
6,000  

      Psychosocial Support 
       
     Psychological support centres for 

IDPs centre 
                           

2  250,000 
                
500,000  

                
1,000  

      Other Sector Related Direct Costs 
     Salaries & benefits for direct staff (e.g. nutritionist, engineers, program            

officer / coordinator, driver of nutritionist etc.)  
  

          

    
          

Implementing Staff 
 

                           
2  1,000,000 

            
2,000,000  

                
4,000  

TOTAL DIRECT COST        
         
21,000,000  

             
42,000  

      INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT 
   

      Communications  
     

Telephone and fax (Members) unit 
                           
9  25,000 

                
225,000  

                     
450  

      

TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT   
                
225,000  

                     
450  

      

TOTAL EXPENDITURE exclusive International Coordination Fee 
 

         
21,225,000  

             
42,450  

      

INTERNATIONAL COORDINATION FEE (ICF) - 3% 
  

                
636,750  

                
1,274  

      

TOTAL EXPENDITURE inclusive International Coordination Fee   
         
21,861,750  

             
43,724  

      EXCHANGE RATE: local currency to 1 USD 
    Budget rate 500.00 
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Requesting ACT member: ICCO 
    Appeal Number: MLI131 
    Appeal Title: Emergency support to Conflict affected population in Mali 

Implementing Period:  May 2013 through April 2014 
  

      EXPENDITURE 
     

 
Type of  No. of  Unit Cost Appeal Appeal 

    
Budget Budget 

 
Unit  Units  XOF XOF USD 

DIRECT COST (BY SECTOR) 
     Food security 

    
  

    
    

Millet kg 
          

95,000  300 
      

28,500,000           57,000  

Handling kg 
          

30,000  50 
        

1,500,000             3,000  

      

TOTAL FOOD 
   

      
30,000,000           60,000  

      Other Sector Related Direct Costs 
     

Project Coordinator 
pers x 
month 

                  
6  750,000 

        
4,500,000             9,000  

Implementing partner staff partner 
                  
2  1,000,000 

        
2,000,000             4,000  

Project Financial Officer(10%) month 
                  
6  200,000 

        
1,200,000             2,400  

Humanitarian Advisor (10%) month 
                  
6  300,000 

        
1,800,000             3,600  

      

Communication/visibility cost 
 

                  
1  500,000 

           
500,000             1,000  

      TOTAL-Other Sector Related Direct 
Costs 

   

      
10,000,000           20,000  

      TRANSPORT, WAREHOUSING & HANDLING 
    Transport (of relief materials) 

     

Hire/ Rental of Vehicles Day 
                
50  50,000 

        
2,500,000             5,000  

Fuel liter 
           
1,000  665 

           
665,000             1,330  

      

TOTAL TRANSPORT, WAREHOUSING & HANDLING 
 

        
3,165,000             6,330  

      CAPITAL ASSETS ( over US$500) 
     Computers and accessories  unit                   550,000                    2,200  
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2  1,100,000  

Printers (1 per partner) unit 
                  
1  250,000 

           
250,000                500  

Office Furniture for coordination unit 
                  
1  400,000 

           
400,000                800  

Communications equipment e.g. 
camera, video camera, sound 
recording, satellite phone… unit 

                  
1  275,000 

           
275,000                550  

      

TOTAL CAPITAL ASSETS 
   

        
2,025,000             4,050  

      

TOTAL DIRECT COST        
      

45,190,000           90,380  

      INDIRECT COSTS: PERSONNEL, ADMINISTRATION & 
SUPPORT 

   Office Operations (Coordination) 
     

Office rent  month 
                  
9  125,000 

        
1,125,000             2,250  

Office Utilities  month 
                  
9  40,000 

           
360,000                720  

Office stationery month 
                  
9  50,000 

           
450,000                900  

      Communications  
     

Telephone and fax (ICCO ROWA) unit 
                  
9  25,000 

           
225,000                450  

Telephone and fax (Coordination) unit 
                  
9  50,000 

           
450,000                900  

Other  
     

      

TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT   
        

2,610,000             5,220  

      AUDIT, MONITORING & 
EVALUATION 

     

Audit of ACT appeal Estimate 
                  
1  3,000,000 

        
3,000,000             6,000  

Monitoring & Evaluation Estimate 
                  
1  3,000,000 

        
3,000,000             6,000  

      

TOTAL AUDIT, MONITORING & EVALUATION     
        

6,000,000           12,000  

      
      TOTAL EXPENDITURE exclusive International Coordination 
Fee 

 

      
53,800,000         107,600  

      INTERNATIONAL COORDINATION FEE (ICF) - 3% 
  

                   3,228  
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1,614,000  

      TOTAL EXPENDITURE inclusive International Coordination 
Fee   

      
55,414,000         110,828  

      
      EXCHANGE RATE: local currency to 1 USD 

    Budget rate 500.00 
     

 

Requesting ACT member: LWR 
    Appeal Number: MLI131 
    Appeal Title: Emergency support to Conflict affected population in Mali 

Implementing Period:  May 2013 through April 2014 
  

      EXPENDITURE 
     

 
Type of  No. of  Unit Cost Appeal Appeal 

    
Budget Budget 

 
Unit  Units  XOF XOF USD 

DIRECT COST (LIST EXPENDITURE BY SECTOR) 
    Health 

   
    

Health and BCC person       5,544  3,500 19,404,000 38,808 

TOTAL HEALTH 
   

19,404,000 38,808 

      Other Sector Related Direct Costs 
     Salaries & benefits for direct staff (e.g. nutritionist, engineers, program      

officer / coordinator, driver of nutritionist etc.)  
  

    

    
    

Implementing partner staff partner          1  1,000,000 1,000,000 2,000 

TOTAL Other Sector Related Direct Costs 
  

1,000,000 2,000 

      TRANSPORT, WAREHOUSING & HANDLING 
    Transport (of relief materials) 

     Hire/ Rental of Vehicles Day         20  50,000 1,000,000 2,000 

Fuel 
 

         1  500,000 500,000 1,000 

      TOTAL TRANSPORT, WAREHOUSING & HANDLING 
 

1,500,000 3,000 

      TOTAL DIRECT COST        21,904,000 43,808 

      INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT 
   Staff salaries  

     Communications  
     Telephone and fax  unit          9  25,000 225,000 450 

      TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT   225,000 450 

      
      TOTAL EXPENDITURE exclusive International Coordination Fee 

 
22,129,000 44,258 
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INTERNATIONAL COORDINATION FEE (ICF) - 3% 
  

663,870 1,328 

      TOTAL EXPENDITURE inclusive International Coordination Fee   22,792,870 45,586 

      EXCHANGE RATE: local currency to 1 USD 
    Budget rate 500.00 
     

 
 
 
 
 
Appendix 2: Map 
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Appendix 3:  ACT Forum needs assessment recommendation (excerpt)  
 
 

Shelters sector:  
 

For the District of Bamako as well as the regions of Koulikoro, Segou and Mopti :  
 
1. Set up  IDPs shelters unblocking mechanism; 

2. Money transfers to the IDPs who are unable to pay their rent, especially in Bamako; 

3. Distribute equipments (tarpaulins, mattress, mats, blankets, mosquito nets, etc.). 

 
For the three northern regions : 
 
1. Accommodate the IDPs who has no accommodations or who finds himself packed up in a few 

existing shelters, especially in the three regions; 

2. Support the reconstruction of houses, especially in Gao, thanks to money transfer and / or the 

IDPs contribution for building materials; 

3. Money transfers to the IDPs who are unable to pay their rent in Bamako and Tombouctou. For 

the case of Tombouctou, money transfers can be carried out through Orange Money because 

banks are closed in this region; 

4. Distribute housing equipments (tarpaulins, mattress, mats, blankets, mosquito nets, etc.). 

 
Education sector :  
 
In the southern regions of the country:  

 
1. Distribute learning materials in schools attended by the displaced students (all the southern 

regions); 

2. Set up a mechanism for the furnishing of schools which receive the displaced children with 

bench tables, books and other training materials; 

3. Stock the school canteens with food items for the distribution of hot meals to students, 

especially in Koulikoro and Mopti.   

4. Transfer of money to parents who are unable to pay the school fees for their children; 

5. Support catch -up classes for the displaced children;  

6. Ensure psycho-social training for the displaced children as well as their teachers; 

7. Organize campaigns on the right of access to schools for the displaced children. 

In the three northern regions 
 

1. Promote mine clearing activities of schools located  in the areas which have been  identified as 

the risky zones due to the presence of explosive devices; 

2. Ensure the financial and material support aimed at the resumption of schools in the northern 

regions; 

3. Give financial assistance to teachers to encourage them to return to the north; 

4. Support the administration to organize campaigns aimed at encouraging the students and 

teachers to return to schools in the northern regions; 

5. Stock the school canteens with food  items for the distribution of hot meals to students; 
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6. Help school administration to establish  readjustment programs in schools where classes were 

stopped; 

7. Ensure psycho-social training for the displaced children as well as their teachers; 

8. Organize campaigns on the right of access to schools for the displaced children. 

WASH sector : 
For the sub-sector of potable water: 
 

1. Set up an urgent mechanism for the rehabilitation of non-functional water points in Nara, 

Niono, Konna and in the three northern regions ; 

2. Distribute water supply equipments to IDPs households in Niono, Konna, Tombouctou and Gao; 

3. Supply fuel for the water supply equipments in the northern regions.   

 
For the sub-sector of Hygiene – Sanitation: 

 
1. Equip the IDPs with Hygienic and sanitation materials and non-consumption  items, especially in 

the three northern regions; 

2. Improve hygiene and sanitation through consumable water treatment especially in the three 

northern regions; 

3. Set up urgent mechanism to equip the IDPs   households with latrines throughout the regions 

except in Bamako district. 

Nutrition Sector : 
In the regions of Koulikoro, Segou and Mopti: 
 

1. Support Community health associations for the implementation of population sensitization 

program in general and the PDI in particular, for a better attendance of health centers; 

2. Support community health associations for the organization of activities aimed at the 

prevention of acute, moderate or severe malnutrition (chatting  sessions with the displaced 

women at the reception sites); 

3. Equip the health centers which lack nutritional materials. 

In the three northern regions 
 

1.  Support Community health associations for the implementation of population sensitization 

program in general and the IDPs in particular for a better attendance of health centers; 

2. Support community health associations for the organization of activities aimed at the 

prevention of acute, moderate or severe malnutrition (chatting  sessions with the displaced 

women at the reception sites); 

3. Capacity building of the health center teams, especially in Gao and Kidal, for the handling and  

treatment of the acute, moderate and severe malnutrition cases;   

4. Equip the health centers which lack nutritional materials. 



Emerg. support to conflict affected population 
in Mali – MLI131 28 

 
 

 

Health sector: 
In the southern and central regions: 
 

1. First and foremost, rehabilitate the health centers in Niono circle to help treat epidemics and 

major diseases; 

2. Ensure the availability of medical products in all the health centers and  most especially in 

Niono: anti-malarial, dressing materials, mosquito nets, etc. ; 

3. Support the resumption of the activities of the community health associations for effective 

sensitization of the population  on the attendance of  health centers as well as the resumption 

of advanced or itinerant activities  (especially in Niono); 

4. Encourage communication with the IDPs  by setting up the consultative framework to regroup 

their leaders, health centers’ team and supporting structures in order to facilitate the evaluation 

of their sanitary needs, especially the follow-up of patients undergoing treatments; 

5. Ensure the coverage of cost of purchase of drugs in case the IDPs are unable to do so. 

In the three northern regions 
 

1. First and foremost, rehabilitate the health centers which are not currently receiving any 

assistance from  partners in the three regions:  

 Rehabilitate the infrastructures (buildings, Wash equipments); restore the supply chain in 

essential medicines; restore the cooling chain; recruit /redeploy qualified staff; 

 Strengthen the community associations and redeploy the community relays; 

 Ensure mobile strategies in the health units; 

 Rehabilitate and reequip health structures which were looted and redeploy the staff; 

restore the epidemiological surveillance capacities; 

 Restore the epidemic response capacity (monitoring, staff  training, pre –positioning of 

stock);  

 Ensure the total treatment of wounds resulting from war.    

2.  Encourage communication with the IDPs by setting up the consultative framework to regroup 

their leaders, health centers’ team and supporting structures in order to facilitate the evaluation 

of their sanitary needs, especially the follow-up of patients undergoing treatments; 

3. Ensure the coverage of cost of purchase of drugs in case the IDPs are unable to do so. 

Protection sector: 
On a general note: 
  

1. Ensure the protection of civilians who may become victims of reprisal attack or vengeance 

among the IDPs, being that the population had lived in the north (evaluate the exactions 

committed, sensitize the population and the armed forces on human rights); 

2.  Organize the population sensitization campaigns aimed at reconciliation as well as the return of 

peace in the country. 



Emerg. support to conflict affected population 
in Mali – MLI131 29 

 
 

 

On a specific note: 
In the southern and central regions: 
 

1. Establish urgent psychological assistance program for the IDPs to help them better understand 

their situation and especially turn over a new page in their life; 

2. Give assistance (especially medical and psychological) to women / girls and displaced school 

children, victims of gender-related violence; 

3. Undertake mine clearance exercise and cleaning up of localities in Mopti which were under 

occupation (Konna, Douentza); 

4. Sensitize and train the population on the mine explosion – related  risk as well as the 

cohabitation of the rest of explosive and war devices  within the zones affected by the military 

operations in Mopti; 

5. Establish the basic protection service to cater for the needs of children in the IDPs communities 

which are not with either their parents or their usual sponsors. 

In the three northern regions 
  

1. Establish urgent psychological assistance program for the IDPs to help them better understand 

their situation and especially turn over a new page in their life; 

2. Give assistance (especially medical and psychological) to women / girls and displaced school 

children, victims of gender-related violence; 

3. Undertake mine clearance exercise and cleaning up of localities in Mopti which were under 

occupation (Konna, Douentza); 

4. Sensitize and train the population on the mine explosion – related  risk as well as the 

cohabitation of the rest of explosive and war devices  within the zones affected by the military 

operations in Mopti; 

5. Establish the basic protection service to cater for the needs of children in the IDPs communities 

which are not with either their parents or their usual sponsors. 

Food security sector: 
For the southern and central regions: 
 

1. Give food assistance coupled with cash transfers to satisfy the basic PDI financial needs in 

Bamako as well as in the regions of Koulikoro, Segou and Mopti.  This involves the provision of 

monthly family ration to the PDI (cereals, oil, vegetables), their caloric needs should be seriously 

considered. Cash transfers will be carried out within the shortest possible delay (in urban and 

semi-urban zones) through banking network and / or other transfer means, such as “Orange 

money”. 

2. Evaluate the current PDI needs in non-consumable items which are meant for the kitchen and to 

meet identified needs; 

3. Stock operational cereal banks; 

4. Help the IDPs to achieve the project for community interest , within the shortest possible period 

(cultivation of rice farm and rural lands, etc.) which will be remunerated in cash or kind (cash 

related activities, labor for food); 

5. Find means and ways for the reopening of the supply roads to Mopti markets; 
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For the three northern regions: 
 

1.     Give food assistance coupled with cash transfer to satisfy the basic PDI financial needs in the 

three northern regions.   This involves the provision of monthly family ration to the IDPs 

(cereals, oil, vegetables), their caloric needs should be seriously considered.  

2. Considering the security problem, cash transfers to the north should be done through basic food 

bills (vouchers). This means that shopkeepers in the different localities will be involved;  

3. Evaluate the current IDPs needs in non-consumable items which are meant for the kitchen and 

to meet identified needs; 

4. Stock operational cereal banks; 

5. Help the IDPs to achieve the project for community interest within the shortest possible period 

(cultivation of rice farm and rural lands, etc.) which will be remunerated in cash or kind (cash 

related activities, labor for food); these activities can be handled by people returning to their 

places of origin in the northern regions;  

6. Find means and ways for the reopening of the supply roads to markets in the three regions. 

 


