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Introduction 
 

The Country 
The Republic of the Marshall Islands (RMI) is located 

in in the central Pacific Ocean, between Hawaii and 

the Philippines and is comprised of 29 coral atolls 

and 5 low-lying islands. Majuro Atoll is the capital 

city and has the largest settlement of people, 

estimated at 30,000.  The country has a population 

of 73,000 (2016 est.)1 scattered over 24 populated 

atolls.   

Population distribution 
Majuro, the capital of RMI hosts 52% [2011 census: 27,797] of the country’s population. With Kwajelein 

as the second most populated atoll [2011 census: 11,408] these two populated islands account for 74% 

of the population of RMI.  If we add three more islands: Jaluit, Arno and Ailinglaplap, altogether, these 

five populated island account for 84% of the RMI population. There is a significant decrease in the 

population growth rate due to outmigration and the dropping fertility rate.2  It is important to 

understand this demographic distribution as it has strong implication on how MIRCS strategizes to 

reach the whole country with its services and community engagement. 

                                                           
1 https://www.cia.gov/library/publications/the-world-factbook/geos/rm.html 
2 file:///D:/Marshall%20Islands%20Strategic%20Planning/Marshall_Islands_Census_2011-Full.pdf accessed on 26/6/2017 

file:///D:/Marshall%20Islands%20Strategic%20Planning/Marshall_Islands_Census_2011-Full.pdf
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Vulnerabilities and Hazards 
RMI is a relatively isolated nation, with most of its small land area being separated by vast stretches 

of ocean. The nation’s limited available resources also contribute to making RMI vulnerable to 

climate change. Census updates reveal nearly 99 percent of RMI population lives in low-lying coastal 

areas of the atoll island which make them extremely susceptible to natural disasters and rendering a 

majority of the country’s economy, population, infrastructure and livelihoods vulnerable.3 Due to the 

majority of the atoll islands averaging elevations which reach a mere 2m (6.5 feet) above sea level 

RMI is vulnerable to multiple natural disasters.4 

Background to the Marshall Islands Red Cross Society 

Shortly after suffering through a severe, prolonged drought that began in 2011 and culminated with 

President Dr. Hilda C. Heine declaring a national disaster in April 2013, the Marshall Islands Red Cross 

Society (MIRCS) was born.  The MIRCS, with support provided by the IFRC, was formed in 2013 through the 

valiant efforts of the National Volunteer Group as they recruited volunteers to assist with the much needed 

drought response.  

During 2014, the MIRCS staff members, with support from the IFRC, set up a small office in the capital 

city of Majuro Atoll, recruited volunteers, and established a program to support Armed Services 

personnel and their families in times of family crisis. An initial group of 12 volunteers was trained in 

emergency response techniques. This dedicated group of volunteers successfully carried out a 

number of small-scale responses to incidents such as household fires and what has now become an 

annual tragic inundation from king-tides. In December 2014, the MIRCS recruited a Program Manager, 

and with assistance from two IFRC delegates, commenced formulating programs for first aid training 

and disaster management in the RMI. 

An Interim Committee was formed and a Terms of Reference was adopted in January of 2015. This 

important document set out a governance and management structure that enabled the National 

Society to commence programs and services for the general public and at the same time to continue 

the process of formal establishment, which included work on a draft Constitution. During this time, 

with technical support from the IFRC and the ICRC, a legal based workshop was convened to focus 

on the enormous, community-wide challenges facing countries in the North Pacific. 

 

Marshall Islands Red Cross Society Act 
As a direct result of these efforts, on 6 November 2013, the Marshall Islands Red Cross Society was 

recognized by the Government of the Republic of the Marshall islands at its 34th Constitutional Regular 

Session by passage of the Marshall Islands Red Cross Society (Incorporation and Recognition) Act.  

The Act establishes MIRCS as an auxiliary to the public authorities in the humanitarian field and 

authorized MIRCS to provide humanitarian and disaster relief services. This led to the National Society 

being recognized as a key member of the RMI Government’s WASH and Health Emergency Clusters.  

                                                           
3 Climate Risk and Adaptation Country Profile: Vulnerability, Risk Reduction, and Adaptation to Climate Change, Marshall 

Islands,2011,http://sdwebx.worldbank.org/climateportalb/doc/GFDRRCountryProfiles/wb_gfdrr_climate_change_country_profile_for_MHL.pdf 
4 Climate Risk and Adaptation Country Profile: Vulnerability, Risk Reduction, and Adaptation to Climate Change, Marshall 

Islands,2011,http://sdwebx.worldbank.org/climateportalb/doc/GFDRRCountryProfiles/wb_gfdrr_climate_change_country_profile_for_MHL.pdf 
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1st General Assembly of MIRCS 
On 24th June 2017, Marshall Islands Red Cross held its 1st General Assembly. It is worth noting that at 

this time of the year, many people from the outer islands travel to the capital Majuro to engage in 

various government, community, religious, youth and other meetings 

and conferences.   Hence, convening the Assembly in June enabled 

MIRCS to attract a broad diversity of people, including outer island 

stakeholders to participate. 

A total of 73 members, including youth, gathered at the Melele Hall of 

the Marshall Islands Resorts Hotel for the General Assembly. Her Excellency, the President of the 

Republic of Marshall Islands, Dr. Hilda C. Heine, gracing the occasion as the Keynote Speaker, 

encouraged the public and the corporates to support the Marshall Islands Red Cross, even as she 

reiterated the commitment of the Government of the Republic of Marshall Islands to support and 

ensure the sustainability of the Red Cross. 

One of the significant outputs of the Assembly is the adoption of the Statutes of the National Society.  

These foundational documents are now uploaded to the website of the MIRCS.  Click this link to access 

the documents http://www.rmiredcross.org/Mission.html 

 

Participants to the MIRCS 
1st General Assembly 

Male 38 

Female 35 

TOTAL 73 

http://www.rmiredcross.org/Mission.html
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Structures of the MIRCS 
The 1st General Assembly elected the first Governing Board5 of the Marshall Islands Red Cross Society. 

This now replaced the Interim Committee that steered the journey of MIRCS until the Assembly.  The 

first President of the Marshall Islands Red Cross is Dr. Alexander Piňano, who used to be the Interim 

President of the Society. (refer to organogram below). 

The management structure of MIRCS is very lean:  It is led by the Secretary General and supported by 

three technical staff on Administration, Health and First Aid, and Disaster Management (refer to 

organogram below). 

Although the number of staff is small, the volunteer complement is significant.  MIRCS already has 15 

First Aid instructors, certified through a 7-day Training conducted in partnership with the New Zealand 

Red Cross, and has two groups of 15 volunteers trained in emergency response and others trained in 

technical areas such as water and sanitation.  

The determination of Red Cross local representatives in populated islands is a matter very seriously 

considered by the Marshall Islands Red Cross.  This is to ensure that the appointment is sustainable, 

broadly supported across various stakeholders, while maintaining independence and guided only by 

the Fundamental Principles of the Movement.  In the first meeting of the National Governing Board 

                                                           
5 Refer to Annex A for brief bio of National Governing Board Members 
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held last July 4, the following nominees who already expressed their commitment to actively 

represent the MIRCS in their respective island/atoll as local representatives, were screened and 

formally appointed as MIRCS local representatives in their respective islands: 

POPULATED 
ISLANDS / ATOLLS 

Population 
RMI 53,1586 

Proposed local 
representative 

comments 

Ebeye Island / 
Kwajelein Atoll 

11,408 Ms. Tonna Lanej 
As Ebeye is a very densely populated 
area, MIRCS may appoint 2 local 
representatives in the island 

Jaluit Atoll 1,788 Mr. Romeo Lomae  

Arno Atoll 1,794 Ms. Tonita Andrike  

Wotje Atoll 859 Mr. Jutok Jutok  

Majuro 27,797 - 
Currently Majuro is served through the 
National Headquarters. 

 43,646  
This is 82% of the total population of 
the Republic of Marshall Islands 

 

The MIRCS endeavours to have local representatives in all the other populated islands.  However, it 

shall be ensured that these representatives are inducted and are committed to represent the MIRCS 

in their respective communities.  As auxiliary to the government, MIRCS shall also utilize the mayor 

system where outer islands have permanent representatives in Majuro. 

The organogram below shows the overall structure of the Marshall Islands Red Cross Society. 

 

                                                           
6 2011 Marshall Islands Census 
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Recruitment of MIRCS members and volunteers 
In all of its public engagements, membership 

and volunteer recruitment is an inherent 

component.   An MIRCS list of volunteers 

started in the early days but as the National 

Societies’ activities have become more widely 

known, recruitment in recent months has 

intensified. Campaigning takes the form of 

radio and newspaper announcements as well 

as face-to-face interactions. At the most 

recent public recruitment activity, MIRCS 

signed up more than 100 volunteers (refer to 

pic on the right). The MIRCS office also regularly 

has people, especially youth, wanting to sign 

up.  The MIRCS staff takes every opportunity 

to disseminate information about the Red 

Cross and promote recruitment, most recently speaking to a large, animated group of over 1000 youth 

from all over the RMI.   

 

The MIRCS members 
The MIRCS Constitution defines six (6) different categories of membership:  subscribing, active, youth, 

corporate, honorary and patron.  The 1st General Assembly of MIRCS approved the following 

membership fee structure:   

o Active members = at least 4 hours volunteering within 12 months after signing up 

o Youth members =  NO fee 

o Subscribing members = US$10 

o Corporate members = US$50 

Within the General Assembly, those who wanted to become subscribing members have paid their 

membership fee.  Members of the public as well have started visiting the NHQ to submit their 

membership fees. As a gesture of her personal support to the MIRCS, Her Excellency Hilda Heine, 

President of the Republic of Marshall Islands, paid her US$10 membership fee during the assembly. 

As of June 30, there are 45 subscribing (paid up) members of the MIRCS. 

 

The MIRCS volunteers  
There are currently 381 volunteers in the MIRCS, of which 

approximately 50 are active.  Most of the active volunteers are 

engaged in First Aid services, either as MIRCS Instructors or as First 

Aiders providing services at public events.  Other volunteers are 

active in Disaster Management, in emergency response or 

supporting their community in disaster risk reduction activities such as training, simulations and clean 

ups, and currently the volunteers have been had a role in supporting the hospital during the outbreaks 

of hepatitis A, the Zika virus and mumps.  Three MIRCS volunteers are currently deployed with RMI 

MIRCS Volunteers,  
As at June 2017 

Males 215 

Females 166 

TOTAL 381 
70% of these volunteers are youth. 
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Government drought assessment teams as part of the current emergency response in the northern 

atolls. 

All volunteers have signed the MIRCS Code of Conduct and a commitment to abide by the Red Cross 

Red Crescent Fundamental Principles.  MIRCS ensures volunteers receive relevant training for their 

assignments and utilizes the IFRC accident insurance scheme.   

MIRCS Strategic planning 
MIRCS started to develop its first 

Strategic Plan with the Interim 

Committee members and staff in early 

2017.  Now, with IFRC support, MIRCS 

has moved this process forward and re-

engaged with a wider group of 

stakeholders in a comprehensive 

consultative process to define a vision 

and strategies for a five-year plan for 

MIRCS to meet the needs of vulnerable 

people of the Marshall Islands and to 

further develop its organization.   Aside 

from a comprehensive desk review, the 

consultative process for strategic planning included:  

- Interview of key informants e.g. members of the interim committee 

- Focus Group Discussions the first involving MIRCS volunteers, the second with MIRCS youth, 

and the third with MIRCS First Aid Instructors; 

- Visit to the Ebeye Island to discuss with the community 

The new set of the MIRCS National Governing Board, together 

with the staff, some volunteers and members, have organized 

a strategic planning exercise on June 30th to consolidate and 

analyse all the findings and thereafter draft the MIRCS 

Strategic Plan.  It has thereafter created a StratPlan Working 

Group that has continued to work on the finalization of the 

MIRCS Plan.7 

Following approval by the National Governing Board, the 

Strategic Plan will be widely disseminated to all members, 

volunteers, local representatives, and partners. 

 

                                                           
7 The Strategic Plan Working group agreed to regularly meet to finalize the strategic plan.  Meetings held after June 30 are:  July 5;July 6; 
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Delivering the mandate - making MIRCS relevant in the Marshall Islands 
In the past 2 years, the volume and scope of programs and services of the Marshall Islands Red Cross 

has grown exponentially 

across the country.  So 

too has the demand.  This 

both demonstrates the 

relevance of MIRCS’ work 

and also that 

government, 

communities and others 

recognise MIRCS as an 

organization which can 

assist them to address 

their needs and improve 

the quality of lives of 

their people.  

 

Health and First Aid 

 

First Aid 
Fast becoming a niche of 

Marshall Islands Red Cross is 

First Aid and CPR training.  

Currently, there are 10 active 

certified instructors.  MIRCS 

has a scheduled training of 12 

new First Aid Trainers from July 

10 -14.  This includes 

volunteers from some outer 

islands.  First Aid courses have 

been conducted in Majuro and 

a number of outer islands and 

sub-centres such as Ebeye, 

Jaluit, Arno and Kili, certifying 

more than 500 individuals in 

First Aid and Cardio-Pulmonary 

Resuscitation over a span of 18 months (2015-2017).  This has included groups such as: 

o Government staff, police, private companies, non-governmental organizations, and the general 
public 

o Communities from the densely populated Ebeye sub-center and the disadvantaged people of 

Bikini Atoll living in exile on Kili Island, which has been their home since 1948 when they were 

removed from their islands to make way for the devastating US nuclear and thermonuclear 

weapons tests that were conducted on Bikini from 1946 to 1958 

o Vocational program students and groups o f  p e o p l e  with special needs MIRCS ensures access to 

their certified First Aid and CPR training is available to all, and conducted courses for 17 deaf students 
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and their sign language teachers and for 23 members of the Marshall Islands Disabled People’s 

Organization and their caregivers in 2016.  See FB link at 
https://www.facebook.com/485433201558891/videos/915636241871916/.    

 

With these trained First Aiders, 

MIRCS has provided First Aid 

services and First Aid stations at 

18 public events during 2016-

2017, mobilizing 7-8 volunteers 

for each event.  As a conservative 

estimate, this has benefitted a 

total of 2,700 people, each event 

having an average 150 

participants; one exceptionally 

large event, Majuro’s New Year’s 

Eve Block party, was attended by 

many thousands of people. 

First Aid and CPR training of 

community people has already 

demonstrated its enormous value 

and brought the Marshall Islands 

Red Cross Society to national 

attention, when a recently-

trained MIRCS First Aider in Ebeye 

successfully rescued a young 

drowning boy from the sea (refer to 

news clipping on the right). 

In 2016 and again in 2017, MIRCS 

successfully applied for a grant 

from the National Training 

Council to cover the salary of a 

full-time First Aid and Health Officer to oversee the expansion and efficient implementation of this 

niche service of the MIRCS. 

The MIRCS has made plans to create their own nationally certified First Aid Master Trainer Program 

to help keep up with what has become a large demand for First Aid trainings.  MIRCS plans this 

program to be fully established and functional before the end of 2017. 

 

Health 
Following a 2016 International Volunteer Day initiative in which MIRCS placed a group of volunteers 

at the Majuro hospital, the Ministry of Health and MIRCS recently agreed for approximately 30 MIRCS 

volunteers to conduct a one-day clean up at the Majuro Hospital every second Friday of the month.  

This will commence in July 2017, providing an avenue for MIRCS volunteers to render service directly 

to their community.  There is interest for this initiative to be replicated in other health facilities in 

other populated atolls where MIRCS volunteers are located. 

https://www.facebook.com/485433201558891/videos/915636241871916/
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During 2016, MIRCS also started to work with the Ministry to address non-communicable diseases 

(NCDs), one of the most serious health issues of the Marshall Islands.  Just this June, 4 volunteers were 

mobilized to participate in an NCD initiative in Jenrok community, focusing on diabetes screening, 

directly benefiting 27 individuals. 

 

Voluntary Non-Remunerated Blood Donation 
In late 2016, MIRCS started engagement with the Ministry to campaign for voluntary non-

remunerated blood donation and raise awareness of people on the need for safe blood.  This 

subsequently initiated on-going discussions with the Majuro Hospital on how MIRCS could support in 

increasing the safe blood supply and there is a high level of mutual interest to operationalize this 

arrangement.   

MIRCS already actively contributes to the Hospital’s blood collection.  When there is a need for blood 

or blood products, MIRCS sends an email/SMS to MIRCS volunteers (mass messaging) requesting them 

to respond to these emergency requests by donating blood at the hospital.  While this is a new area 

of engagement for MIRCS, every call for voluntary blood donors is responded to by at least 2 Red Cross 

volunteers.  As a number of different volunteers respond, there is potential to grow this pool of Red 

Cross blood donors and increase safe blood supply of the hospital. 

There is a pending MoU with the Ministry of Health and the Marshall Islands Red Cross Society with 

regards to Voluntary Non-Remunerated Blood Donation. Once signed, the MIRCS will play a significant 

role in a continuing supply of safe blood and blood products in RMI. 
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Social Services 
Since 2014, in 

partnership with 

American Red Cross 

Northern Mariana 

Islands Chapter in 

Saipan, MIRCS has 

been facilitating the 

emergency leave of 

Marshallese men and 

women serving in the 

US military through a 

special Service which 

enables them to return 

to the Marshall Islands 

to visit their loved ones 

who are sick, in critical 

health, or to pay their 

last respects to a family 

member who has died.  

A total of 25 emergency leave visits have been successfully facilitated since the Service started.  

Requests for support are initiated either via the American Red Cross or the family of the servicemen 

or women in the Marshall Islands.  A significant number of Marshallese serve in the US military and 

having this free service provided quickly and sensitively by the MIRCS makes “…a sometimes arduous 

process during a stressful time, run smoothly and efficiently…” 

MIRCS has contributed to many local events and forums on social issues including activities for the 

2016 “RMI 16 days of Activism” to stop domestic violence against women and girls and is a member 

of the RMI Taskforce on Human Trafficking.     

Disaster Management 
In 2014, MIRCS was selected for a pilot 

project to establish a low-tech low-cost 

early warning system in a vulnerable 

community under a regional FINPAC 

project, supported by the Finnish 

government through IFRC and the 

Secretariat of the Pacific Regional 

Environment Program (SPREP). The 18-

month project reached over 2,000 

people in Jenrok community, a densely-

populated area of Majuro Atoll which is 

vulnerable to tidal inundations and 

storms.  The community participated in 

planning and designing a simple early 

warning system.  Two highly visible 

bulletin boards for weather information 

were installed and a centrally-located 

http://marshallislandsjournal.com/Journal_WP/?p=4625
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bell house constructed.  A Jenrok Disaster Committee was established, a Community Disaster Plan 

developed and 5 emergency teams were trained and equipped.  In all, forty (40) community members 

were trained in emergency response, contingency planning as well as First Aid and CPR. 

The engagement of the Jenrok community was maintained and in June 2017, with support from 

MIRCS, the Jenrok Disaster Committee organized significant activities to address community disaster 

and health risks.  These included a well-attended walk-a-thon and a Diabetes screening, also sports 

activities and a community clean-up.  In this community, there are 12 active volunteers that link the 

community to the MIRCS. 

 

Emergency response - WASH 

In 2013, before the formal establishment of MIRCS, the National Volunteer Group (NVG) recognized the 

need to assist communities of the northern atolls affected by the increasingly serious drought and 

requested IFRC assistance.  With technical support and funding from the IFRC, the NVG mobilized 

volunteers to work with the RMI Government to conduct assessments and subsequently to assist 1764 

beneficiaries from three affected communities on Namu, Likiep and Mejit islands/atolls through a 

household and community rainwater catchment improvement project with water safety and hygiene 

education.   

Again, in February 2016, following a national declaration of emergency to drought, the  MIRCS 

r e s p o n d e d  a s  a key member of the RMI Government emergency cluster for water, sanitation,  

and  hygiene (WASH), participating in emergency response planning and assistance with the following 

activities: 

- Assessment missions on outer 

islands in conjunction with the RMI 

National  Disaster Management 

Office 

- MIRCS Volunteers conducted public 

awareness campaigns at 

government water  distribution 

points i n  M a j u r o  and provided 

drought awareness information via 

radio announcements. The MIRCS 

also conducted a poster 

competition in schools to help 

create a broader understanding of 

the water situation in the 

community 

- Volunteers conducted a  post-

drought assessment in Majuro and provided 242 vulnerable people with 2x3 gallon water 

containers purchased with the aid of Australian Red Cross ( A R C )  and New Zealand Red 

Cross ( N Z R C )  funds 

- 18 new MIRCS volunteers received Emergency Response Team training and 6 MIRCS 

volunteers assisted IOM on 3 atolls with their rainwater harvesting projects 

During this same period, the RMI Government declared a national health emergency to the Zika virus 

that had been sweeping through the Pacific region. As a member of the Health Cluster, MIRCS 

volunteers assisted with a public awareness campaign throughout Majuro. 

On 24 April 2017, the government of the RMI again declared a State of Emergency because of the drought 



  version 2, 6July2017 

 

1
4

 

in the northern atolls of the Marshall Islands.   MIRCS Disaster Management Officer and volunteers joined 

RMI Government assessment teams to take reverse osmosis equipment to affected atolls and conduct 

rapid assessments.  In June, with worsening drought conditions, three MIRCS volunteers again joined RMI 

Government teams to conduct detailed assessments in affected northern atolls.   

 

MIRCS also participated in the RMI Government’s Biannual Airport Crash Simulation in 2015 and 

w e r e  i n v i t e d  b y  RMI Government a s  k e y  s t a k e h o l d e r s  t o  a s s i s t  w i t h  National Disaster 

Management planning and reviews, development of Green Climate Fund proposals (2016 and 2017), 

and development of a Country Preparedness  Package  as part of a pilot project with UNOCHA in 2017. 

 

Capacity enhancement in DM and WASH 

As auxiliary to RMI Government according to the Marshall Islands Red Cross (Incorporation and 

Recognition) Act, 2013, MIRCS has been called on frequently to provide support for humanitarian actions 

following disasters and emergences.  Thus the support of volunteers in Disaster Management and WASH 

is critical.  Investing on enhancing their capacity is therefore essential and 2017 [January to June] has seen 

a substantial increase in capacity building both for the MIRCS DM Officer and for MIRCS volunteers.   

It is worth noting that a number of capacity building initiatives are done in cooperation with sister National 

Societies in the Pacific: 

o eWASH Training in Fiji with 2 MIRCS volunteers participating. 12-19 March 2017, Suva, Fiji. 

o Ocean and Tide Workshop hosted by Weather Station Office (WSO) and participated by 2 

MIRCS volunteers.  9-10 March 2017, Majuro. 

o WASH Workshop hosted by RMI WASH Cluster and participated by the MIRCS DM Officer.  2-

3 March 2017, Majuro. 

o Water Testing Training by Environmental Protection Authority.  3 MIRCS volunteers 

participated. 19 May 2017, Majuro, RMI. 

o Logistics training for the Marshall Islands RC DM Officer hosted by the Kiribati Red Cross in 

Tarawa, Kiribati.  25-28 April 2017 

o DM Officer Induction hosted by Federated States of Micronesia Red Cross Society.  This also 

included sessions on Shelter.  1-5 May 2017, Pohnpei, FSM. 

o WASH Orientation before outer islands needs assessment for the drought emergency.  Eight 

(8) volunteers were trained. 6 June 2017.   

Youth Engagement 

Of the current number of volunteers that MIRCS has, 70% are young people within the age range 18-25.  

MIRCS has started to intensify its efforts to engage the youth.  On June 13, MIRCS took the opportunity 

to speak to more than a thousand young people from all over the Marshall Islands who were gathered 

in Majuro for a Youth Conference.   Staff and volunteers attended, presenting a snapshot of MIRCS 

programs and services including volunteer engagement and the Society’s plans to establish a presence 

and services on the outer atolls as soon as resources allow.  

Promotion of Red Cross knowledge 
Central to the existence and on-going development of the Marshall Islands Red Cross Society, is the 
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knowledge of stakeholders, staff, members, volunteers, and the general public about the National 

Society, the Fundamental Principles and the Red Cross Red Crescent Movement.  In this regard, 

significant efforts have been and continue to be made to disseminate and promote Red Cross 

information through various means including radio and print media, presentations, advocacy and 

social media. 

 

In June 2016, the Regional ICRC Cooperation Delegate provided MIRCS Administration Officer with 

one-on-one training in communications tools and techniques for the purpose of dissemination of 

information on the Red Cross Red Crescent Movement.  This valuable training increased MIRCS’ 

capacity to make informed presentations to key stakeholders at an important time, contributing to 

enhanced MIRCS visibility. 

  

In November 2016, a 3-day training in Red Cross Advocacy techniques was offered to 23 MIRCS board 

members, staff and volunteers and other community members by the IFRC.  The training provided 

participants with a good understanding of their roles and responsibilities and advocacy opportunities 

in Red Cross work, including in promoting respect for the emblem and the Fundamental Principles. 

 

There are 3 active radio stations in Majuro, broadcasting across the country, and MIRCS has actively 

partnered with 2 of these (the 3rd specializes in religious broadcasts).  Notices of MIRCS events are 

broadcast at least 5 times by these 2 stations, at no cost to MIRCS.  MIRCS both sends material to the 

stations for their broadcasters to use or, particularly for disaster preparedness material, has 

presented the material themselves.  During the 2016 drought, MIRCS had a regular slot to broadcast 

information on household water storage and safety and on water conservation ideas and advice, also 

times and locations of scheduled RMI Government drinking water distribution.  This support to the 

MIRCS by the radio stations has been on-going since 2013 and has steadily increased as the MIRCS 

has increased the scope and volume of its programs and services.  

 

There is one newspaper of general circulation in the Marshalls, The Marshall Islands Journal, which 

has been actively publishing news articles about the MIRCS both initiated by them and on request. 

 

Social media has been actively utilized by MIRCS, not only in promoting Red Cross knowledge but 

also in connecting volunteers and members including the large diaspora of Marshallese people living 

overseas, in particular in the United States of America.  See its FB page using this link 
https://www.facebook.com/Marshall-Islands-Red-Cross-Society-485433201558891/. 

 

The MIRCS staff and volunteers actively disseminate Red Cross knowledge face-to-face to various 

audiences, such as: 

- RMI government disaster management focal points at annual and other meetings 

- RMI local government through the Marshall Islands Mayors Association, including the 

Annual Conference (2016) and individual meetings including a presentation to the newly-

elected Majuro councilors in 2016 

- Participants of the First Aid and CPR courses, which has included communities in outer atolls 

and sub-centers 

- Public events 

- All volunteer training 

 

https://www.facebook.com/Marshall-Islands-Red-Cross-Society-485433201558891/
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Government, non-government organizations and community groups regularly ask for information 

about the MIRCS and its services.  Members of the MIRCS Interim Committee and staff are proactive 

in seeking invitations to community events and meetings to speak about the Red Cross.  Recent 

example is on July 6 when all 

Head Teachers of the Ministry 

of Education for the entire 

RMI gathered in Majuro and 

the MIRCS was given an hour 

which it used to prese   nt the 

Red Cross and the possible 

collaboration that could be 

done between the Ministry of 

Education and the MIRCS 

(refer to picture on the right.) 

 

Forging Partnerships 
Young as it is, MIRCS has been proactive in forging partnerships with key institutions in the Republic 

of Marshall Islands and with regional and Movement partners, for example: 

1. Memorandum of Understanding (MoU) with the Ministry of Health that endorses the MIRCS 

as the preferred provider of First Aid services in the Republic of Marshall Islands.  As of June 

2017, MIRCS 10 First Aid instructors have trained more than 500 people, not only in the capital 

Majuro but reaching further to other population centres and outer atolls such as Ebeye, Jaluit, 

Arno and Kili Island. 

2. Partnership Agreement with the Government of the RMI through the Office of the Chief 

Secretary concerning the cooperation and coordination of activities in the humanitarian, 

health and social fields.  The agreement confirms the MIRCS as an auxiliary to the 

government in times of disasters--with the understanding that its independence and 

autonomy m u s t  b e  m a i n t a i n e d .  The Agreement also secures three years of funding 

for MIRCS core costs.   

3. In partnership with the International Organization for Migration (IOM) CADRE Program, 

MIRCS has been providing the First Aid training in the project communities of IOM.  This 

partnership provides MIRCS the opportunity to further inform communities of the National 

Society’s programs and services and recruit members and volunteers in the outer islands.  

4. MIRCS has received funding and technical support through partnership with the New Zealand 

Red Cross, which has enabled it to establish and continue to develop its capacity to deliver 

high quality, certified First Aid services in the RMI. MIRCS also received funding (2016) from 

ARC and NZRC and emergency relief items (2017) from ARC for its drought response activities. 

5.  MIRCS has received disaster preparedness and disaster risk reduction funding from 

USAID/OFDA (2013-17) and Italian Government (2016-17), respectively through IFRC 

Agreements. The USAID/OFDA funding has been central in enabling IFRC to provide technical 

support and for MIRCS to establish and continue to develop its disaster preparedness  

6. 2016 and 2017 Agreements with the National Training Council (NTC), RMI to cover MIRCS 

First Aid & Health Officer salary and First Aid and CPR training for disadvantage groups thus 

assisting the local population in preparedness and increased resilience. 
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7. Agreement with IFRC/SPREP on the FINPAC Climate Change Adaptation Project to 

implement a pilot project to establish a community-based early warning system aimed at 

reducing vulnerability to the effects of climate change. 

8. Though not yet concluded, discussions with the Japanese Embassy are at an advanced stage.  

Through the Grassroots grant facility of the Japanese Embassy in the RMI, the Marshall Islands 

Red Cross has applied for funds to construct a centrally located, 2-story headquarters building 

in the capital city of Majuro.  As of June 2017, the MIRCS is located in two adjoining rooms of 

the Marshall Islands Resort Hotel. 

9. The Marshall Islands Annual Conference of Mayors recently passed a resolution to support 

the representative structure of the MIRCS in the outer atolls and islands and to link with 

MIRCS, in particular to organize and support provision of humanitarian services across the 

country. 

Resources of MIRCS 
Please refer also to the MIRCS Declaration of 

Income.   

The income streams of MIRCS come from the 

following sources: 

- Core cost budget support from the 

Government of the RMI.  This funding is 

pledged for 3 years by Agreement after 

which time MIRCS funding 

requirements will be reviewed. 

- Commercial First Aid (CFA).  To June 

2017, income on CFA is approximately 

USD 10,000.  A proportion of this 

income will be utilized to further 

develop FA as well as support the 

development of other services of 

MIRCS. 

- Membership Fees.  This is not expected 

to be very significant as the population 

of the RMI is not huge.  MIRCS 

Subscribing members will pay US$10 

and Corporate Members will pay 

US$50, annually. 

- Donations from corporate entities and 

benevolent organizations have been 

received for one-off events eg. Event Days, 2016 drought poster competition.  In 2016, MIRCS 

received a 2nd-hand vehicle from a local organization. More significant donations will be 

sought for specific programs and events once plans for these have been further developed. 

- Partnerships (refer to previous section on Forging Partnerships) 

- Red Cross donation boxes.  Five (5) small but clearly identifiable Red Cross donation boxes 

have been placed at the counters of key stores in Majuro where store customers make small 

donations to the National Society.  Initiated in 2016, the boxes were recently collected and 



  version 2, 6July2017 

 

1
8

 

opened for the first time and generated an income of about US$300.  MIRCS plans to place 

additional boxes in strategic areas for small public donations e.g. airport, more stores. 

Organizational Development 

Policies & procedures 
The Board of MIRCS has approved the following policy and procedures: 

1. Code of Conduct for staff, volunteers and members 

2. Financial procedures 

3. Standard Operating Procedures for Disaster Response 

4. MIRCS Disaster Management Logistics Plan 

5. Use of MIRCS Vehicles 

 

Drafts of the following policy papers are currently under review: 

1. Staff Manual and HR procedures 

2. Volunteer policy and management 

3. Rules of Procedures 

4. MIRCS Child Protection Policy 

 

CONCLUSION 
The Marshall Islands Red Cross 

is a young National Society, 

very eager to more actively 

engage with the communities 

as an auxiliary to the Republic 

of Marshall Islands.  Because of 

climate change, the Marshall 

Islands has become a very 

vulnerable nation in dire need 

of internal, self-sustaining, 

pride-building support systems.  

The prospect of being fully 

recognized and admitted into 

the Red Cross and Red Crescent 

Movement has generated a 

strong source of momentum in 

the development of the MIRCS 

and the engagement of the 

members, volunteers and staff 

and the general public.   
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Annex I: Brief Bio of MIRCS National Governing Board 
 

Dr. Alexander PIŇANO, President 

He is a long-time resident and citizen of the Marshall Islands and a founding member and was the 

Interim President of the Marshall Islands Red Cross Society. He is currently the honorary consul of the 

Government of the Republic of the Philippines.  A diplomat, a practicing physician and a businessman. 

 

Mr. Russell LANGRINE, Vice President 

He is the Director of Health, Education and Social Affairs (HESA) for the Majuro Atoll Local 

Government and was a member of the MIRCS interim Committee. 

 

Ms. Ellen MILNE-PAUL, Chair Finance Commission 

She is the Development Coordination Officer for the Asian Development Bank in Majuro.  She holds 

a bachelor in Business Administration with a concentration in accounting.  She has over 15 years of 

working experience and currently pursuing her MBA from the University of the south pacific. 

Atty. Witten PHILIPPO 

He is a private attorney and has been involved with the Marshall Islands Red Cross since 2011 to 

date, focusing primarily on the Legal Framework for the organization.  

Mr. Daniel KRAMER 

He is the Managing Director of PII Shop and Equipment Division.  He is also the founder and 

President of SIX9T00 Productions.  He was the Vice-President of the MIRCS Interim Committee. 

Mr. Reginald WHITE 

He is the General Manager of the Marshall Islands Weather Station. 

Ms. Nica WASE 

Mayor of Likiep Atoll.  She was a member of the MIRCS Interim Committee, serving as Treasurer. 

Ms. Rutha PEDRO 

She is a registered nurse at the Majuro Hospital.  She was a member of the MIRCS Interim 

Committee. 

Mr. Jack Niedenthal 

He is the incumbent MIRCS Secretary General and sits with the Board as an ex-officio member.  He 

formerly worked for the nuclear victims of Bikini Atoll for 30 years as their Trust Liaison and is a 

filmmaker and a writer. 

Ms. Francyne WASE-JACKLICK (appointed) 

She is the Assistant Secretary of Health and was a member of the MIRCS Interim Committee. 

Atty. Divine WAITI (appointed) 

He was formerly the Legal Counsel for the Nitijela.  He has been very instrumental in putting 

together the legal documents and instruments since the beginning of the formation of the Marshall 

Islands Red Cross Society.  He was a member of the Interim Committee. 

Ms. Monique GRAHAM (appointed) 

She is an MIRCS volunteer and had a hand in the formation of the MIRCS. She was a founder of the 

Yakwe Katoj Park working in her role as a member of the Kio Club, which she also helped found.  She 

has always been a very active community organizer. 



Annex II:  The Roadmap to MIRCS Recognition and Admission to the Red Cross Red Crescent Movement  
The roadmap below clearly shows the actions taken by MIRCS in its application for recognition of the National Society. The governance and management of 

the MIRCS remains steadfast in its resolve to keep the momentum of this process. 

 


