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The International Federation of Red Cross and Red Crescent (IFRC) Disaster Relief Emergency Fund 
(DREF) is a source of unearmarked money created by the Federation in 1985 to ensure that immediate 
financial support is available for Red Cross Red Crescent response to emergencies. The DREF is a vital 
part of the International Federation’s disaster response system and increases the ability of National 
Societies to respond to disasters. 

Summary: CHF 279,243 was allocated on 11 July 2012 from the Federation’s Disaster Relief 
Emergency Fund (DREF) to support the Russian Red Cross Society in delivering immediate 
assistance to 1,000 families (3,500 people) affected by flash floods in Krasnodar Region. The 
planned activities have been duly started by the Russian Red Cross Society in cooperation with 
the competent central and local authorities of the Russian Federation for the sake of the targeted 
beneficiaries in the flood-affected area.    
                                                                                                 

 
 
 

 
As a result of a highly successful domestic fundraising campaign conducted by the Russian Red Cross 
Society, during which the equivalent of more than 10,000,000 CHF has been collected so far, the Russian 
Red Cross Society decided on 18 July 2012 to finance the Krasnodar operation from their own funds, and 
to thankfully return the full amount, CHF 279,243, to the International Federation of Red Cross and Red 
Crescent Disaster Relief Emergency Fund. Thus the DREF operation n° MDRRU015 is formally ended 
with the publishing of the present final report. 
 
The major donors and partners of the DREF operation include the Australian, the American and the 
Belgian Governments, the Austrian Red Cross, the Canadian Red Cross and the Canadian Government, 
the Danish Red Cross and the Danish Government, the European Commission`s Humanitarian Aid and 
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Post-flood recovery work has remained a top item on state television news for much of the past two 
weeks Source: REUTERS 
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Civil Protection (ECHO), the Irish and the Italian Governments, the Japanese Red Cross Society, the 
Luxembourg Government, the Monaco Red Cross and the Monaco Government, the Netherlands Red 
Cross and the Netherlands Government, the Norwegian Red Cross and the Norwegian Government, the 
Spanish Government, the Swedish Red Cross and the Swedish Government, the United Kingdom`s 
Department for International Development (DFID), the Medtronic and Z Zurich Foundations, and other 
corporate and private donors.   
 

<click here for the final financial report, or here to view contact details> 

The situation 
Flash floods caused by torrential rain have swept the southern Russian Krasnodar Region, killing 172 
people. The floods struck at night, reportedly without warning. The rains dumped as much as 280 millimetres 
of water on parts of the Krasnodar Region overnight, forcing many residents to take refuge in trees or on 
house roofs. The total number of the affected population is 34,650 people. The number of destroyed houses 
is 7,200 out of which 4,870 houses are situated in the town of Krymsk. On top of the 172 fatalities, 3,910 
people were injured. 3,000 people had to be evacuated, and 5,500 residents lost their property completely.  
 
According to the assessment conducted by the Russian Red Cross, 1,000 families (3,500 people) were 
considered to be the worst affected by the floods in the Krasnodar Region of Russia. The local authorities 
have been doing their utmost to stabilize the situation and at the very beginning they contacted the Russian 
Red Cross Headquarters and the Regional Branch, asking for humanitarian support. The Russian Red Cross 
possesses the necessary capacity in terms of knowledge and experience to assist the affected population in 
many ways, also with the provision of psycho-social support to the families that have lost their family 
members and their property and livelihood in order to lessen the psychological effects in the aftermath of the 
flash floods.  
 
The Ministry of Emergency (EMERCOM) has deployed its special units to the region, and with the support of 
volunteers of Krasnodar Red Cross branch they have already finished the search and rescue operation. The  
provision to cover the first 
needs of livelihood of the 
affected population is going 
on through the following 
measures: distribution of hot 
meals to the evacuated 
people, at 50 food points  
reaching 21,930 
beneficiaries; establishment 
of 42 points for safe bottled 
water distribution; cleaning 
of 1,121 flooded houses 
from the garbage and the 
debris; sending 1,311 
pregnant and nursing 
women as well as 1,077 
children to the resort homes 
of Krasnodar for 
rehabilitation; provision of 
psychosocial support; 
storing of relief aid at Red 

Cross warehouses and 
distribution among the 
affected people in Krymsk 
and Divnomorkoyethe.  
 
Upon decision of the Federal Government of the Russian Federation, the affected people will receive 
financial compensations in the sum of 160,000 roubles for each family.  Those who lost heads of families will 
receive 2 million roubles. Currently the official lists of residents who will get the status of “affected people” 
are being compiled. Local authorities have effected the payment of the first instance, 10,000 roubles each, 
for the affected population. 3,100 people need new houses. The Region`s Governor has offered 500 
apartments to the affected families and has promised the construction of 1,441 homes to replace the 
destroyed ones.  

A woman stands in the courtyard of her house, hit by floods, in the town of Krymsk in Krasnodar
region, southern Russia. Source: REUTERS/Eduard Korniyenko 
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Red Cross and Red Crescent action 
Thanks to the positive image of the Russian Red Cross as well as the confidence of the population and the 
Russian State and Government in the Russian Red Cross as the main humanitarian actor, the Russian Red 
Cross has been chosen as the only channel for the donations. As a result, a sum of 380 million roubles, 
approximately 10 million Swiss francs, has arrived to the special account of the Russian Red Cross in addition 
to huge in-kind donations. That sum provides adequate funds for relief aid to the region, and it can solve the 
problem of meeting the urgent needs of the affected population. Besides, the State is providing substantial 
help to the population through the financial payments and the provision of new homes. In view of those 
favourable material developments, at a staff operational meeting of the Russian Red Cross on 18 July, the 
issue of the appropriateness of the project for the support to the population affected by flash floods in the 
Krasnodar Region was discussed, and it was considered reasonable to cancel the DREF project and return 
the money to the DREF.  
 
On Monday, 9 July 2012, the Russian Red Cross opened a designated bank account at Headquarters and 
Krasnodar branch level to mobilize donations from the population. Upon decision of the Government, that 
Russian Red Cross bank account was identified as the only bank account for collecting donations from 
different public bodies and the general population.  Such a decision that was taken for the second time (the 
first occasion being the fund-raising after the tsunami in Japan) evidenced about an increasing awareness of 
the Russian Government of the unique role of the Russian Red Cross as the main humanitarian actor in 
Russia.  By 20 July 2012, the Russian Red Cross collected the amount of 380 million rubles, approximately 
10,000,000 CHF, for the affected population.   
 
In addition, more than 13 Russian Red Cross branches mobilized, jointly with local authorities, in-
kind humanitarian donations through the humanitarian aid collection points: St. Petersburg sent one cargo 
plane-load of relief items, Astrakhan and Kalmikiya sent three trucks of relief items.  Moscow city branch 
opened three points of collection of humanitarian aid. Every day tens of private national and international 
companies are contacting the Russian RC Headquarters and are offering different relief items to the affected 
residents: 19 companies have offered financial contributions on relief aid (Henkel, Schwartzkopf, Coca-Cola 
etc.) or have sent trucks to Krymsk straight or to the warehouse of the Russian RC in Moscow. In the 
framework of their global agreement with the IFRC, the Coca-Cola Company started to deliver safe bottled 
drinking water for the affected population, 1,000 families (3,500 people).The Krasnodar regional branch has 
recruited 50 volunteers who are working in Krymsk, distributing relief aid among the affected population. 
 
After the Russian Red Cross operational staff session on emergency situation, at which the issue of the 
project «Help to the People Affected by the Flood in Kuban» with DREF support was discussed, the IFRC 
Europe Zone Office has taken action to cancel the DREF project and return the funds to the DREF. The 
Russian Red Cross has started to develop a plan of action for the optimal use of the funds raised whereby 
they will be focusing on the medium and long term activities. IFRC Moscow Office and IFRC Europe Zone 
Disaster Management team are providing continuous support and technical advice to the Russian Red Cross 
Society Throughout the process; the humanitarian operation will be led by the Russian Red Cross Society, 
based on their internal resources, in line with the SPHERE humanitarian standards. 
 
Also the ICRC provided the following non-food items from their stock in North Caucasus: blankets - 3,000 
pcs; kitchen sets - 600 pcs; jerry cans - 600 pcs; candles - 6,000 pcs; tarpaulins - 600 pcs. 
 
To date, different National Societies have contacted the Russian Red Cross and offered their support, 
namely  Belarusian Red Cross; Estonian Red Cross: French Red Cross: Turkish Red Crescent. The Russian 
Red Cross and IFRC would like to extend their thanks to all partner National Societies for their generous 
offers. 
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Contact information 
For further information specifically related to this operation please contact: 

 Russian Red Cross: Raisa Lukutsova, Chairperson; phone: +7 495 126 7571; email: 
mail@redcross.ru 

 IFRC Moscow: Davron Mukhamadiev, Regional Representative; phone + 7 495 126 15 66; email: 
davron.mukhamadiev@ifrc.org 

 IFRC Europe Zone Office: Alberto Monguzzi, Acting Disaster Management Coordinator; office 
phone:+36 1 8884 500; email: alberto.monguzzi@ifrc.org  

 IFRC Head Office Geneva: Christine South, Operations Support, phone: +41.22.730.4529, email: 
christine.south@ifrc.org 

 

 
DREF history: 
 This DREF was initially allocated on 11 July 2012 for CHF 279,243 for 6 months to assist 3,500 

beneficiaries. 
 As a result of a highly successful domestic fundraising campaign of the Russian Red Cross Society, 

during which the equivalent of more than 10,000,000 CHF has been collected so far, the Russian Red 
Cross Society decided on 18 July 2012 to thankfully return the full amount of the DREF allocation to 
the International Federation of Red Cross and Red Crescent (IFRC) Disaster Relief Emergency Fund 
DREF.   

 



Click here to return to the title page 

Click here to see the final DREF financial report 

 

 
How we work 
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 
Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian 
Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most 
vulnerable. 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian 
activities by National Societies, with a view to preventing and alleviating human suffering, and thereby 
contributing to the maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of non-violence and peace. 

 

 



Selected Parameters
Reporting Timeframe 2012/7
Budget Timeframe 2012/7-2013/1
Appeal MDRRU015
Budget APPROVED

All figures are in Swiss Francs (CHF)

Final Report

Appeal Timeframe: 10 jul 12 to 10 jan 13

Appeal Launch Date: 10 jul 12

MDRRU015 - Russia - Flash Floods
International Federation of Red Cross and Red Crescent Societies

I. Funding
Disaster

Management
Health and

Social Services
National Society

Development
Principles and

Values Coordination TOTAL Deferred
Income

A. Budget 279,243 279,243

B. Opening Balance 0 0

Income

C. Total  Income  = SUM(C1..C4) 279,243 279,243

D. Total  Funding = B +C 279,243 279,243

Coverage = D/A 100% 100%

II. Movement of Funds
Disaster

Management
Health and

Social Services
National Society

Development
Principles and

Values Coordination TOTAL Deferred
Income

B. Opening Balance 0 0
C. Income 279,243 279,243
E. Expenditure
F. Closing Balance = (B + C + E) 279,243 279,243

Other Income
DREF Allocations 279,243 279,243
C4. Other Income 279,243 279,243
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III. Expenditure
Expenditure

Account Groups Budget Disaster
Management

Health and Social
Services

National Society
Development

Principles and
Values Coordination TOTAL

Variance

A B A - B

BUDGET (C) 279,243 279,243

Relief items, Construction, Supplies
Shelter - Relief 11,000 11,000
Clothing & Textiles 72,500 72,500
Food 100,000 100,000
Water, Sanitation & Hygiene 16,000 16,000
Utensils & Tools 14,000 14,000
Total Relief items, Construction, Supplies 213,500 213,500

Logistics, Transport & Storage
Distribution & Monitoring 8,000 8,000
Transport & Vehicles Costs 7,000 7,000
Total Logistics, Transport & Storage 15,000 15,000

Personnel
International Staff 5,000 5,000
National Society Staff 2,700 2,700
Volunteers 6,100 6,100
Total Personnel 13,800 13,800

Workshops & Training
Workshops & Training 9,000 9,000
Total Workshops & Training 9,000 9,000

General Expenditure
Travel 5,000 5,000
Information & Public Relations 3,000 3,000
Office Costs 850 850
Communications 1,850 1,850
Financial Charges 200 200
Total General Expenditure 10,900 10,900

Indirect Costs
Programme & Services Support Recover 17,043 17,043
Total Indirect Costs 17,043 17,043

TOTAL EXPENDITURE (D) 279,243 279,243

VARIANCE (C - D) 279,243 279,243
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