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Emergency Appeal n° MDRMR009 Glide n° DR-2018-000063-MRT 

Date of launch: 24 May 2018 Expected timeframe: 9 months 

Expected end date: 24 January 2019 

IFRC Focal point:  

Luca Parodi (DM Delegate, IFRC Sahel CCST) 

National Society Focal point:  

Mohamedou Ould Raby (Secretary General, Mauritanian RC) 

Category allocated to the of the disaster or crisis:  Yellow 

Appeal Budget: CHF 1,693,785 

Total number of people affected: 538,446 people 

estimated to be severely food insecure 

Number of people to be assisted: 17,400 people (2,900 

Households) 

Host National Society presence: The Mauritanian Red Crescent (MRC) has been one of the first humanitarian 
organizations in Mauritania (since December 1970). It has branches in all regions (56 committees) and counts 
6,000 volunteers - 20 employees. In the target areas of this EPoA, three local committees in the department of 
Magta Lahjar (Region of Brakna) and two committees in Department of Barkeole (Region of Assaba), including 
800 volunteers, are available. 

Red Cross Red Crescent Movement partners actively involved in the operation: French Red Cross, British Red 

Cross and the Livelihood Resource Centre.  

Other partner organizations actively involved in the operation: WFP; FAO; FAO; Action Contre la Faim (ACF), 

Oxfam, Terre des Hommes, Mauritanian Committee on Food Security (CFS), government and local authorities 

 

 

A. Situation analysis 

 

Description of the disaster  

 
Mauritania is currently facing a very serious food and nutrition insecurity situation, the worst that the country has seen 
in the last five years. According to the results of the latest Harmonized Framework (HF) of March 2018, 350,600 people 
are currently in severe food insecurity (phase 3, 4) and these figures could reach 538,446 people for the projected period 
of June to August 2018. These projections for the period of June-August correspond to 14 percent of the population, 
raising fears of a food crisis comparable to that of 2011-2012. This is the worst situation since the Harmonized 
Framework analyses are done in the country. 
 
This difficult context is aggravated by the low mobilization of resources: The joint Food Security and Nutrition Response 
Plan for Drought 2017-181, whose financing needs are estimated at 76,5 million USD is poorly covered, with a gap of 
70 percent (April 2018). 

 
 

 

                                                 
1 The joint humanitarian and government 2018 humanitarian plan  

Emergency Plan of Action (EPoA):  

Mauritania:  Food Insecurity  

https://reliefweb.int/sites/reliefweb.int/files/resources/MRT%20CO%20Country%20Brief_January%202018-RBD.pdf
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The following maps illustrate, the current (left-March to May) and the projected (right-June to August) food insecurity 

phases according to Harmonized Framework projection of March 2018.  

 

 
 

Source: « Results of the situation analysis of the current acute food insecurity for Mauritania »,  

Harmonized Framework, March 2018. 

 
This situation follows a very bad 2017-2018 agro-pastoral season arising from severe drought. A significant rainfall 
deficit (less than 32 percent compared to 20162) as well as a poor spatial-temporal distribution of rains have had 
disastrous consequences on agriculture and livestock, mainly affecting the vulnerable agro-pastoralists of southern 
Mauritania. This had an impact on all the wilayas (provinces) particularly during the months of July, August and 
September, which normally constitute the rainiest period favouring the development of the herbaceous carpet and 
seedling success. The early arrival of the rains in June which then ceased throughout the month of July, led to the failure 
of planting, the disappearance of grass and, in most areas3, the drying up of soils. The main consequences for agriculture 
and livestock are:  
 

• Agricultural productions4 for the year 2017-2018 is down by three percent compared to the 2016-2017 crop year 
and 11 percent above the average of the last five years (gross production of 298,265 tonnes all speculations 
combined against 333,936 tonnes for the average of the last five years and 306,448 tonnes in 2016-2017); 
 

• Pastures are highly affected by this deficit. The biomass production is currently below the historical average for 

most wilayas, and at times their production is comparable or worse than that of 20115 . As a result, the 

transhumance of herds started early this year with significant movements of livestock registered in October in 

the interior of the country, from the north to the southern refuge areas and outside, close to the neighbouring 

countries. Added to this are the watering difficulties due to the scarcity of surface water and the rapid drying up 

of wells. 

 

This alarming food situation is taking place in a country faced with chronically high levels of malnutrition. The results of 

the latest SMART survey6, for example, shows that 10.9 percent of the children aged 6 to 59 months were affected by 

Global Acute Malnutrition (GAM), of which 2.3 percent in severe conditions (SAM) exceeding the emergency nutritional  

                                                 
2 IASC Partners’ Meeting – 11 April 2018.  
3 In Mauritania, the rain season 2017/2018 was characterized by a bad distribution spatial-temporal rainfall over the entire country and a deficit 

recorded at most climate stations compared to last year and the norm. 52% of the monitored stations were deficient during the last rainy season 
compared to last year and 39 percent compared to the norm l (1981-2010). Source «Results of the situation analysis of the current acute food 
insecurity for Mauritania », Harmonized Framework, March 2018. 

4 «Results of the situation analysis of the current acute food insecurity for Mauritania », Harmonized Framework, March 2018. 
5 « Analysis of 2017 biomass production and outlook for 2018 (Mauritania)», ACF 
6 August 2017 
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threshold. Several departments (moughataas) in the country (21 out of the total 56) are considered in a critical nutritional 

(moderate acute malnutrition and severe acute malnutrition) situation (MAM>15% and/or MAS>2%). In view of 

increasing food insecurity, the nutritional situation could worsen beyond the levels reached in recent years. 

 

In view of this problematic situation forecasted for 2018 in several agro-pastoral areas of Mauritania, the Mauritanian 

Red Crescent (MRC) with the support of the International Federation of the National Red Cross and Red Crescent 

Societies (IFRC) has led an assessment7 of the situation in three departments in the south-central part of the country 

(Magta Lahjar, Monguel and Barkéole), which are among those most affected by the drought, using in particular the 

Household Economic Security (HES) methodology. The assessment mission concluded that the drought jeopardizes 

the food and economic security of the households in the three departments visited and therefore calls into question their 

ability to meet their basic needs. 

 

The results of the evaluation8 conducted for the MRC with the support of the IFRC, the Livelihoods Resource Centre 

and the British Red Cross shows in the three-targeted departments:  

• An alarming impact on food sources. Due to a lack of agricultural production and of almost all food reserves, 

families increase their reliance on buying food on the market and are vulnerable to changes in food prices. At 

the time of the evaluation, the mission noted a 20 percent increase in sorghum’s price in local markets compared 

to 20169, according to information provided by local traders. This rise could be accentuated in the next months; 

 

• The main livelihood activities such as agriculture and livestock in the three departments of Barkéole, Magta 

Lahjar and Monguel are strongly affected by drought, including the depletion of the natural capital (water, 

pasture) necessary to ensure their protection. This has caused a change in the habits of pastoralists who left in 

early transhumance and changed their route according to the exhaustion of pastures and water points; 

 

• The income of households has fallen sharply and often depend on either the sale of productive assets with a 

significant change in the balance of power between small farmers and traders to the detriment of the former 

(sale of livestock at a price well below the prevailing market price of a normal year), or of cash transfers received 

from family members (men) who went to work in urban centres or in transhumance; 

 

• The household food and economic security is therefore severely compromised, which prevents them from 

meeting their basic needs. Given the low level of income and the lack of agricultural production, households 

prioritize the use of income for the purchase of food on the market. This does not give much margin for the 

purchase of agricultural inputs to preserve productive assets (especially small ruminants) as the need for 

livestock feed becomes increasingly fundamental and urgent. 

 

Faced with this situation, households have adopted coping strategies oriented mainly towards the migration of men to 

urban centres or for daily work linked to transhumance (many villages are "emptied" of their men), an early 

transhumance to large grazing areas (Mali and Senegal), indebtedness, the reduction in the number of meals and 

quantities prepared and the early sale of productive assets. Recourse to these strategies may become more pronounced 

if no action is taken. 

 

The lean season started earlier this year, both among pastoralists and farmers, enhancing the need for timely 

appropriate assistance to the population to anticipate the crisis period that will occur at the peak of the lean period from 

June to September.10  

 

Summary of the current response 

 

National Society Overview 

The Mauritanian Red Crescent (MRC) has been one of the first humanitarian organizations to be established in 

Mauritania (since December 1970). It has branches in all regions (56 committees) where it exercises its auxiliary role of 

the public authorities of the State of Mauritania. Its network comprising 6,000 volunteers and 20 staff. MRC maintains 

regular collaborative relationships with all humanitarian actors (UNICEF, WFP, FAO, NGOs and government agencies) 

and with some of them, has already collaborated for the implementation of Food Security and WASH programmes. 

 

                                                 
7 Final evaluation Food Security Report in Mauritania 2018” Mauritanian RC, February 2018 
8 Needs Assessment Report", Mauritanian RC, February 2018 
9 Same period of the year 
10 See typical seasonal calendar for Mauritania in annex. 
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During the 2012 food crisis, the MRC implemented an emergency appeal on food and nutrition insecurity, including 

water, hygiene and sanitation, and health activities covering four communes of Magta Lahjar, benefiting 7,000 

households in 18 villages and 30 women's cooperatives through the distribution of food and agricultural inputs to protect 

and enhance the livelihoods of small farmers and pastoralists. 

 

At the end of 2017, the MRC implemented a DREF operation focusing on food security in the departments of Magta 

Lahjar and Monguel with the distribution of vouchers in exchange for food products. These pasts operations focused on 

food insecurity have increased MRC capacity on these types of operation. Moreover, the lessons learned review of the 

past DREF operation in 2017 was used as a basis for integrating best practices and adapting certain operational 

modalities for this initiative. The MRC is also involved in the working groups on food security and nutrition in the country; 

it contributes to the response plan established by the humanitarian partners in Mauritania to respond to the difficult 

situation in 2018. The MRC in collaboration with the IFRC has participated in the coordination sessions for the 2018 

response led by WFP for the finalization of this Action Plan. 

Overview of Red Cross and Red Crescent Movement partners in the country 

In light of its vulnerability to food insecurity, within IFRC Sahel Cluster annual programming Mauritania is amongst the 

priority countries for assistance on food, livelihoods and basic needs (Area of Focus 3). In February 2018, MRC led, 

with the IFRC, the Livelihoods Resource Centre and the British Red Cross, a rapid assessment of the situation in three 

departments in the south-central part of the country: Magta Lahjar (Brakna region), Monguel (Region of Gorgol) and 

Barkéole (Region of Assaba). This initiative aimed at assessing the situation, but also entered within the framework of 

the Food Security and Livelihoods Capacity Building Programme promoted and facilitated by the British Red Cross and 

the Livelihoods Resource Centre, of which MRC is a beneficiary.  

 

In April 2018, the IFRC undertook a mission to Mauritania to support MRC in the finalization of this plan of action. During 

the mission and in collaboration with the MRC, several meetings were held with the humanitarian actors involved in the 

response (WFP, FAO, ACF, Oxfam, the Food Security Commissariat of the Government of Mauritania) to harmonize 

and coordinate the MRC-IFRC response. In addition, the French Red Cross (FRC) is implementing a nutrition (care) 

programme in the Region of Gorgol, including the Department of Monguel since 2011, through which capacity building 

actions have been developed. During 2018, the FRC will continue the nutrition programme in the Gorgol area. The ICRC 

does not have a presence in the aforementioned areas of the evaluation but has participated in the strengthening of the 

National Society in the area of food security (EcoSec). 

 

Overview of non-Red Cross Red Crescent actors in the country 
In early February 2018, the Government of Mauritania launched a response plan to support families affected by the 
drought. This is mainly based on the work of the Committee for Food Security (CFS) to strengthen the EMEL shops 
("hope" in Arabic) through the supply of food (wheat, rice, sugar, oil) and cattle feed, the increase in storage capacity 
(quantity and quality) for six months starting in March11. These shops offer basic products at subsidized prices, thus 
guaranteeing easier access for vulnerable households. This support through EMEL shops has in the past been affected 
by breaks in the supply chain affecting the availability of products, as well as by low storage capacity and a limited 
coverage rate in the territory (65 percent of territory of each department).  
 
Given the alarming situation in the country, humanitarian actors maintain regular coordination bodies. Humanitarian 

actors, through the Working Group for Food Security (led by the WFP) have proposed an "Integrated Response Plan to 

Food Security & Nutrition Partners following the consequences of the drought during the agro-pastoral campaign 2017-

2018" (PRISAN). This plan, with a total budget of US $ 74.5 million, aims to intervene as soon as possible in the 

moughataas for food and nutritional emergency and to support the livelihoods of agro-pastoral communities. In April, 

PRISAN had a gap of 70 percent in terms of financial resources required In the intervention areas of this Appeal, 

Barkéole and Magta Lahjar, the MRC will coordinate with the following actors involved in the response: 

• Food and Nutrition Assistance: in Barkéole, the CFS and ACF are planning food assistance, in coordination 

with WFP. Oxfam is planning assistance in the Magta Lahjar area. The NGO Terre des Hommes has positioned 

itself in both areas for the management of malnutrition;  

• Livelihood Support: FAO, in collaboration with state services, will provide assistance (fodder and health 

assistance) to agro-pastoralists in the Barkéole and Magta Lahjar areas;  

MRC has regularly participated in the food security working group and this plan of action is part of PRISAN's strategy 

and approach to the Mauritanian crisis in 2018. 

                                                 
11 In some areas, procurement has already begun in the three departments evaluated. 
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Needs analysis, targeting, scenario planning and risk assessment 

 

Needs analysis  
The needs analysis is based on the available secondary data, such as the latest Harmonized Framework projections 

disclosed in March 2018, as well as the primary data collected by the MRC during the afore mentioned evaluation in 

three of the departments most affected by the crisis: Barkéole (Region of Assaba), Magta Lahjar (Region of Brakna) 

and Monguel (Region of Gorgol). The update of the Harmonized Framework analysis shows that, at the national level, 

the number of people estimated to be severely food insecure (phases 3, 4) during the peak of the lean season (period 

projected - June to August 2018) could amount to 538,446 people. 

 

Projected situation for populations under the different phases for the period from June to August 2018 

 
Source: « Results of the situation analysis of the current acute food insecurity for Mauritania », Harmonized Framework, March 2018. 

 
 

This needs analysis for this response was prepared based on interviews, surveys, focus groups and market updates in 

the areas affected by the drought. The data was collected by the MRC during the MRC/IFRC assessment.  The main 

challenges and needs facing the agro-pastoral communities of the three areas are: 

 

• Food security: the sharp reduction in agricultural production and the depletion of food reserves are increasing the 

dependence of families on the purchase of food in the market, in a context of the rising prices of local products (20 

percent on the price of sorghum in local markets compared to previous years). Normally most people's food sources 

come from their own agricultural or livestock production (51 percent) and purchase (40 percent). During the 

evaluation, however, it was found that 74 percent of their food source was based on purchase and less than 10 

percent on their own production. The assessment mission already noted the adoption by households of coping 

strategies such as reducing the number of meals and quantities prepared, leading to an early deterioration of the 

food situation. This trend is likely to get worse during the lean season, particularly with regards to: 

 

• Nutrition: during interviews and focus groups, the population highlighted the early deterioration of the nutritional 

status of children as well as the increase during 2018 of malnutrition-related diseases with children, Pregnant and 

Lactating Women (PLW), such as anaemia, measles and fever. This must be considered in view of a probable 

increase in malnutrition during the lean season;   

 
• Livelihoods and income: the challenges faced by agro-pastoralists have led to a significant decline in income due 

to a very limited agricultural production in 2017 and the reduced selling price of animals at the market. The decline 

is due to strong competition and the poor health of animals, resulting in a fall in livestock prices between 40 and 70 
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percent compared to the previous year at the same period. The prioritization of needs by households (food purchase 

on the market) has increased the debt and early sale of productive assets, also reducing the possibility of investing 

in agricultural inputs and livestock for the 2018 crop year (June to December). 

 

The assessment mission concluded that the drought jeopardizes household food, nutrition and economic security in the 

three departments visited, calling into question their ability to meet their basic needs in the coming months and invest 

in their livelihoods to recover from the last failed agricultural season. Thus, the priority needs of the affected agro-

pastoral households lie in: 

 

1. the coverage of food needs during the peak of the lean period (June to September); 

2. the need to protect productive assets (remaining herds of small ruminants) and fodder for livestock; 

3. the need for assistance to support the initial recovery of livelihoods (agriculture and livestock) during the next 

agricultural season. 

 

Targeting Optimisation 

The response plan proposed by the MRC and the IFRC is in line with PRISAN's approach with prioritization, in terms of 

targeting and coverage of needs, carried out by the technical group on food security as well as governmental and local 

authorities. This response plan will prioritize two aspects: geographic prioritization and beneficiary household 

vulnerability profiles. 

 

1) Geographic prioritization 

In accordance with the PRISAN framework, a classification per level from 1 to 5 of all departments was carried out 

based on the available food security and nutrition indicators12. This classification was made to refine the prioritization of 

the response and to focus the resources available for the response. The PRISAN aims to assist all people with severe 

food insecurity i.e 538,446 people during the period of June to September (phase 3 & 4 of the Harmonized Framework) 

and to support livelihoods. In a context of low resource mobilization, it was necessary to coordinate the mobilization first 

on the priority areas. 

 

Among the three departments targeted by MRC during the evaluation, the prioritization under PRISAN framework 

resulted as follows: level 5 (highest priority) for Barkéole, level 4 (high) for Magta Lahjar and level 3 for Monguel. 

Following PRISAN's prioritization, MRC and IFRC will focus on the response to the following two Departments: 

• The Department of Barkéole (Region of Assaba), which is currently classified as a red zone, ranking priority 5. 

In this department, 31,266 people (around 5,211 households) 13 are forecasted to be severely food insecure 

between June and September 2018, thus to be considered for food assistance. In this department, CFS and 

ACF are already planning their response for part of the overall target. MRC and IFRC will prioritize the resources 

mobilized as part of this Appeal to fill the gaps in needs of this department, before focusing on the other 

department; 

 

• The Department of Magta Lahjar (Region of Brakna) is classified in the orange zone, priority 4. In this 

department, an estimated 18,935 people, (around 3,155 households) are forecasted to be severely food 

insecure between June and September 2018 and taken into consideration for food assistance. According to 

PRISAN, the department was also emergency-ranked in terms of malnutrition. This Department has been 

targeted by previous MRC and IFRC operations14 and these have contributed to the strengthening of MRC’s 

human resource capacities and in building a network of trained volunteers. In Magta Lahjar, OXFAM will meet 

the needs for a part of the population (3,250 people) and MRC will establish a close coordination with this 

partner for the targeting of areas to fill the gaps of coverage. 

 

Next, within each department, the humanitarian partners focus their response following a final process of prioritization 

between the different municipalities, carried out by CODEP15 meetings (department commission), in collaboration with 

local authorities and state services. In this sense, the action of the MRC in Barkéole and Magta Lahjar will also follow 

this process. 

Considering the average level of prioritization and the presence of several partners, the Department of Monguel (Gorgol) 

is not prioritized in this response plan.  

                                                 
12 i) the malnutrition rate, ii) the Harmonized Framework - Integrated Food Security Phase Classification (IPC), iii) the absolute number of people 
affected according to the Harmonized Framework in each department 
13 The average number of persons per household adopted by the food security technical group is six (6). 
14 2012, 2015 and 2017 
15 Departmental commission is composed of the authorities, mayors and representatives of the partners at the departmental level. 
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2) Prioritization based on household profile and vulnerability; 

For the selection of beneficiary households for food and nutrition assistance, the MRC will follow criteria aligned with 
those of the humanitarian response plan. In particular, following the identification of target areas through geographic 
prioritization, the MRC will apply in accordance with PRISAN framework the following methodology:  
 

• Community targeting based on the Household Economy Approach (HEA) profile of households: Red 

Crescent’s volunteers, led by two supervisors and the coordination team, will conduct the targeting for this 

operation. The preparation and training of volunteers will be done at the beginning of the operation. With the 

support of village assemblies, the installation of targeting committees and the organization of verification 

surveys and community validation, the MRC will carry out, using the HEA methodology, a categorization of 

households as follows: very poor households (VP), poor households, middle households and better-Off 

households. At the level of each village, targeting committees will be set up. Their role will be to identify 

independently the beneficiary households, according to jointly identified criteria. After setting the criteria, the 

committees will select the people who are supposed to be the most vulnerable and propose them to the 

volunteers, who in turn will challenge the work of the committees in order to draw the final list that will be 

submitted for verification by the targeting committees and the village general assembly;  

 

• Targeting between the very poor (VP) households: finally, the households receiving the response will be 
all VP households with children under-five and/or PLW. 
 

Regarding the selection of beneficiary households for the livelihood protection and recovery activities, preliminary 
assessment and discussions with communities will help defining the vulnerability criteria to be used for the selection 
among the Poor and Very Poor households. Criteria related to loss of livestock and number of herd size will be part of 
the compulsory criteria.  
 
   Scenario planning 
 

Scenario Dynamics  MRC intervention and impact 

Best 
scenario 

Thanks to a strong resource mobilization, 

most people affected by food and nutrition 

insecurity receive adequate humanitarian 

assistance for their immediate needs, as well 

as support for livelihoods protection and 

recovery during the coming agro-pastoral 

season. The next rain season has good 

rainfall and this will lead in avoiding a 

deterioration of the food and nutritional 

condition for most of the population and 

households will be able to replenish their food 

stocks and reconstitute their herd during the 

next agricultural season. 

The good coverage of humanitarian needs in 

the short and medium term allows for the 

stabilization of some isolated crisis pocket areas 

supported by the authorities and humanitarian 

partners. The MRC continues to monitor the 

situation, coordinate with partners in the food 

security technical group, as well as advocate for 

the prioritization of the most vulnerable layers of 

the population in the response. 

Most 
probable 
scenario 

Limited coverage of immediate humanitarian 

assistance during the lean season (June to 

September) will cause the deterioration in food 

intake and the nutritional status of populations, 

especially for children under-five years of age 

and PLW, with most likely negative 

consequences on their health and a major loss 

of livelihoods for households to manage to 

cope with. An insufficient support to livelihoods 

protection and recovery will not allow 

households to be re-empowered for the next 

agricultural season, which means leaving a 

large number of people still dependent on 

humanitarian aid during 2019 and increasing 

their vulnerability. 

The funds obtained under this Appeal will allow 

the MRC to cover food and nutrition needs for 

those most affected and vulnerable; also have 

impact thanks to close coordination and 

prioritization with the humanitarian and state 

partners. 

The support delivered for the livelihoods of 

vulnerable agro-pastoralists will enable them to 

resume activities already during the next 

season, as well as rebuilding their food and 

livestock stock to meet future needs 

independently. The focus of the MRC's actions 

and its presence in southern Mauritania will 

consolidate the bases for the development of 

long-term activities. 
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Worst 
scenario 

 

A very limited coverage of immediate 

humanitarian assistance during the lean 

season (June to September) will cause the 

deterioration in food intake and the nutritional 

status of populations, especially for children 

under-five years of age and PLW, with most 

likely negative consequences on their health 

and a major loss of livelihoods for households 

to manage to cope with.No support for 

livelihoods protection and recovery will forbid 

re-empowerment or safeguarding of what 

remains within households. Households will 

continue in the debt dynamics and loss, 

determining conditions of vulnerability that will 

last in the long term beyond 2019. An increase 

in rural exodus to urban centres and a course 

towards increase in conflicts over access to 

resources would be predictable. 

In the context of low resource mobilization, the 

MRC will not be able to cover immediate needs 

even in priority areas such as for the 

Department of Barkeole. Activities will be limited 

to situation monitoring and coordination. 

 

Operational risk assessment 
The security situation in Mauritania is relatively stable. The main security threats in Mauritania include road traffic 

accidents, crime and militancy. The areas of the operation are not risk areas, but the MRC will put in place security rules 

and will take measures to allow implementation of the operation without difficulties. The accessibility of the targeted 

areas is linked to the road conditions. With the rain season, non-asphalted rural roads are degraded and some structures 

such as bridges are destroyed. This could make the use of road travel and accessibility of certain areas relatively difficult. 

Proper planning of travel and logistics will occur. Local branches of MRC will play an important role of proximity. In 

addition, the cash transfer modality will be used to minimize heavy loads of goods (foodstuffs, equipment etc.) and their 

deliveries and movements between the national headquarters and branches. Contingency plans will be in place to 

manage emergencies efficiently. 

 

 

B. Operational strategy 

 

Global operational strategy:  
 
Within the framework of a coordinated response in accordance with PRISAN, the overall objective of this Emergency 
Appeal is to help save lives and protect agro-pastoralist households (an estimated 17,400 people) from the adverse 
effects of drought on their food security, nutrition and livelihoods. 
 
The specific objectives of this intervention are:  
 

• covering the food needs of the most vulnerable that have been affected by the crisis for four months (June to 
September) until the next harvests;  

• monitor the nutritional situation; support the most vulnerable groups and their referral to health centres during 
the lean season; ensure the preventive component of moderate acute malnutrition (MAM) and promote good 
dietary practices, hygiene, and vaccination of children and PLW.;  

• avoid further degradation of the livelihoods by protecting/replacing them and then, build resilience of 
households to shocks by supporting more resilient farming and animal husbandry practices;  

• ensure complementarity, coordination and synergies with the interventions planned by the authorities on the 
one hand and the humanitarian actors on the other.  

 

Intervention strategy: 
This operation will be implemented in the departments of Barkeole and Magta Lahjar and based on a two-pronged 
approach:  

• immediate response to help 1,700 vulnerable households (10,200 people) facing food and nutrition 
insecurity for four months (June to September); 
 

• protection and initial recovery of livelihoods of agro-pastoral communities, according to the following 
activities:   
o livestock: in the immediate future, the safeguarding of the livestock of 500 households (small 

livestock breeders) through the distribution of cattle feed for small ruminants; 
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o livestock: the recovery of the livelihoods of 400 other households (small livestock breeders) through 

restocking (donations of small ruminants) and livestock feed distribution;  
o agriculture: support to 60 women's agricultural cooperatives, globally targeting around 1,800 women. 

 
The response will be coordinated on an on-going basis with the authorities and humanitarian actors present in the 
areas, such as the CFS, AFC, WFP, FAO and Oxfam. As part of this global Emergency Appeal of CHF 1,693,785, the 
MRC is requesting initial funding through the DREF (CHF 224,879) to cover food needs in the Barkéole area (510 
households), start the implementation of initial activities (training of teams and volunteers on screening, referencing 
and public awareness in Barkeole, targeting of beneficiaries) and recruit a part of the essential team members. 
Depending on the level of resource mobilization, this Appeal will prioritize the implementation of activities in the 
following order: 

1. coverage of food and nutritional needs in Barkeole; 

2. coverage of food and nutritional needs in Magta Lahjar;  

3. protection and recovery of livelihoods in Barkeole; 

4. protection and recovery of livelihoods in Magta Lahjar. 

 

The overall timetable for the implementation of activities is detailed below.  

 

Activities   May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 

Targeting and operation 
set-up                     

Immediate - Basic Needs 
                    

Food Assistance                     

Nutrition                     

Livelihood safeguard and 
rehabilitation                     

Livestock protection                     

Livestock 
rehabilitation/restocking                     

Agriculture support – 
home/community 
gardening                     

 
In terms of the exit strategy of this operation, which aims to address an urgent need and lay the groundwork for the 

initial recovery, MRC and IFRC have designed the following: 

 

• during the implementation of this Appeal, there is a strong emphasis on strengthening the capacity of the 

National Society staff, through training and empowerment in the management of future crises.  

• the fact of providing a harmonized and coordinated response with the humanitarian partner approach responds 

to a strategy of positioning the MRC as a key auxiliary to the authorities as well as a local reference actor for 

the implementation of initiatives with different partners; 

• the response focuses on two very vulnerable areas of the country, where the MRC will concentrate its 

interventions and programmes of resilience and long-term in the following years.   

 

Implementation Details 
 

Immediate response 

Food assistance 

The MRC and IFRC response is harmonized with the PRISAN approach and the food security technical group. In 

particular, a food assistance to 1,700 households (10,200 people) will be delivered with the following technical 

specifications: 

 

• coverage for a period of four months (June to September)16 to enable the most vulnerable households to 

meet their basic food needs; 

• unrestricted cash transfer (cash) modality: the intervention will provide targeted households with an amount 

of 2,400 MRU/household/month for four months. The humanitarian team in Mauritania on the basis of the food 

basket and 2100 Kilocalorie requirements according to SPHERE standards has already calculated this amount 

                                                 
16 The period of cash distribution targets the peak of the lean season. Seasonal calendar of Mauritania is provided here: http://fews.net/west-
africa/mauritania/seasonal-calendar/december-2013 
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corresponding to 70 percent of the household's calorie needs, allowing a very poor household to reach an 

acceptable level of food consumption during the lean season. This modality was chosen by the Food Security 

and Livelihoods technical working group in Mauritania 17  and following the evaluation carried out, which 

highlighted the functioning of the markets and the availability of food at the local level. 

• beneficiary households: as specified, households benefiting from the response will be all Very Poor (HEA) 

households with children under-five and/or Pregnant and PLW. 

 

The MRC and the IFRC will identify the best terms for the implementation of the cash transfers. During the month of 

April, in collaboration with humanitarian partners, financial institutions already involved in the cash modality with other 

implementing partners were identified. Households will receive cash in four distributions. Baseline and end-line analysis 

will be carried on a sample of beneficiaries to analyse the operation’s impact.  

 

Post distribution monitoring (PDM) and market monitoring: 

To evaluate the distribution process, adapt it if necessary, and monitor the use of cash transfers and their impact, a 

PDM questionnaire will be established after each distribution to a number of heads of household, around two weeks 

after each distribution. The choice of these people will be made randomly on a sample of at least 10% of the household 

target. This evaluation will enable us to know the beneficiaries' opinions on the various aspects, namely: the use of cash, 

their satisfaction with the distribution, the appreciation of the approach to the transaction, etc. Volunteers through the 

use of ODK-Kobo toolbox will manage the surveys. A specific training will be made on this tool to volunteers and MRC 

team. The MRC teams will also monitor prices in local markets, availability of food items to assess the potential impact 

of cash distribution on the local economy and adjust where necessary.  

 

Nutrition 

As with food assistance, nutrition activities are harmonized with the PRISAN approach and the food security technical 

group. Nutrition activities will also run during the months of June to September and include:  

 

• screening and referencing: community screening sessions for cases of acute malnutrition will be carried out 

during cash distributions. At the end of screening, SAM and MAM children will be immediately referred to the 

health structures (CRENAM18 and CRENAS for care), these children will be monitored as part of home visit 

activities to learn about their well-being and sensitise parents to make them aware of essential actions in 

nutrition.  

• prevention of malnutrition. Through the distribution, within cash beneficiary households, of fortified flour and 

nutritional supplements to PLW and children from 6 to 23 months. It is estimated19 that around 620 children 

aged 6 to 23 months and 410 PLW will benefit from this support;   

• promotion of good nutritional practices: the implementation of actions to promote and raise awareness of 

good nutritional, vaccination and hygiene practices will be carried out in parallel and in close coordination and 

collaboration with the Ministry of Health and other humanitarian actors. PLW will be welcomed at the Learning 

and Nutrition Recovery Household (LNRH) that will be created by the MRC at the village level to raise 

awareness about Essential Family Practices (EFP) and especially the use of health services. 25 LNRC will be 

set up during the Appeal. Within the LNRC, the piloting of the BP Mother (Brachial Perimeter) approach will 

be implemented. This approach is based on the monitoring and screening for child malnutrition by the mothers 

in the community who have been trained by MRC volunteers on how to measure BP. 

 

The MRC has three regional disaster response teams (RDRT) trained on food security, nutrition and livelihood and 

cash transfer programming and a network of national disaster and country disaster response teams (NDRT and CDRT) 

with volunteers trained in the same areas (on food security, nutrition, etc.). The MRC team has just completed in late 

2017 a food security and nutrition operation under a DREF allocated by the IFRC. In order to ensure the implementation 

of food security activities (using cash transfers) and nutrition, training, refreshers and retraining sessions will be 

organized, notably on: Community Engagement and Accountability (with a specific focus on community targeting), food 

security and livelihoods; cash transfers, and nutrition (screening techniques, referencing and referral) at the level of 

the departments covered by this Appeal. 

 

Protection and initial recovery of livelihoods  

MRC's response to the support of the agro-pastoral communities affected by the drought will be articulated around 

three components: livestock protection, livestock initial recovery and support to agricultural cooperatives. During the 

implementation of all these components, harmonization of approaches and coordination on targeting will be ensured 

                                                 
17 Composed by FAO, WFP, ACF, Oxfam, CR Mauritanien, etc. The technical annexes are attached to the EPOA.  
18 Centre for Ambulatory Nutritional Rehabilitation of Moderate and Severe Acute Malnutrition. 
19 . On average in Mauritania, 6 to 23 months of age represent 6 percent of the population and PLW 4 percent. Of the total population targeted by this 
call, 10,200 people will target 620 children and 410 FEFA with flours. The average price per kilo is 195 MRU. The expected quantity is 6kg/month for 
children (6 to 23 months) and 3 kg/month PLW 
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with PRISAN's humanitarian partners, especially FAO. Before the start of this activity, an in-depth analysis will be done 

to support the design of the livestock protection and recovery activities, especially to inform the design of the 

vulnerability criteria to select the most vulnerable pastoralists. 

 

Livestock - livelihood protection: in the immediate future, livestock will be safeguarded for 500 households (small-

scale livestock breeders) through the distribution of livestock feed for small ruminants. Wheat is most suitable for small 

ruminants and available at either the local market level or in Nouakchott. This immediate distribution aims to cover the 

needs of selected small breeders until the new pasture develops planned as of July. The MRC will provide a sufficient 

supply of livestock feed for one month, with the aim of rehabilitating the condition of livestock and allowing households 

to safeguard them until the arrival of rains. In fact, small ruminants weakened by a long dry period can succumb with 

the arrival of the rain season because of their weak physical condition, which makes them vulnerable to the 

recrudescence of diseases that arise with the first rains. This action aims at improving their condition, reducing animal 

mortality and safeguarding the livelihoods of small-scale livestock breeders. Beneficiary households will be selected 

among the Very Poor and Poor (HEA), with a limited stock of small ruminants (less than 10 head of cattle). This activity 

targets the most vulnerable people that raise small livestock and help them cover their basic needs. 

 

Animal husbandry- initial recovery: 400 households (small-scale livestock keepers) will be supported through 

restocking (small ruminants) and the distribution of livestock feed. The MRC will provide each household with five 

heads of cattle (small ruminants - one male and four females) and the equivalent of three months of livestock feed for 

their stock. The restocking of animals will be done from September, when pastures and water resources will be 

available. The cattle feed will be supplied around December and January and be used as stock for the next dry season, 

in order to preserve the animals. Beneficiary households will be selected among the Very Poor and Poor (HEA), having 

lost animals due to drought and having a maximum of five head of cattle. 

 

Livestock input supply activities will be implemented in collaboration with the state technical services, livestock 

associations and in consultation with the CFS, FAO and the other partners in the area. The CRM will coordinate with 

FAO and state services to facilitate provision of animal health services to the beneficiaries of the operation.   

 

Technical training for volunteers and the MRC team on drought resilient livestock management practices will be carried 

out in collaboration with the state technical services and FAO. During the implementation of the project, this training 

will ensure the awareness of beneficiary households on the good management of their livestock and compliance with 

good animal health practices. 

 

Agriculture - support to agricultural cooperatives: The MRC will support 60 women's agricultural cooperatives20, 

globally targeting around 1,800 women (around 30 women per cooperative) with the supply of agricultural inputs 

(seeds, tools, fertilizers) to benefit from the gardening campaign and the supply of 20,000 meters of fencing for the 

protection of crops against the stray animals. These activities will be aimed at promoting market gardening activities 

during the 2018/2019 agricultural season (the harvest season starts from October). This activity aims to have in the 

areas of operation a twofold impact on the local population: at once, increase the local availability of nutritious foods 

and secondly, increase income generating activities through the sale of cash crops in villages where revenues have 

largely been impacted by the latest drought. In order for this activity to properly impact on beneficiaries, an assessment 

of which crops/techniques are most appropriate, and a market analysis will be carried out prior to onset.  

 

The choice of cooperatives will be based on vulnerability criteria. Among the main preconditions for the implementation 

of the gardening activity, we have: 

➢ cooperatives/legally recognized association 

➢ number of members (around 30 active women) 

➢ have a cultivable land of sufficient size to generate income 

➢ water availability 

➢ not beneficiaries of another project or programme. 

 

The support to those cooperatives will be complemented by training on drought resilient farming practices and business 

management to strengthen the resilience of households targeted by the project. This will be key to strengthen these 

cooperative and ensure the sustainability of their market gardening activity.  

 

The MRC has trained technicians on livelihood programmes and, technicians and agronomists able to carry out training 

on agricultural techniques and provide coaching to the members of cooperatives. In a partnership with IFRC, the MRC 

                                                 
20 The goal is to target cooperatives with a minimum of 30 members, but this is not always easy, we could end up with cooperatives of 15 or 20 active 
members, or cooperatives with active members of the same family. In this sense the MRC plans to work with 60 cooperatives to support at least 1,800 
women. 
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run projects in Magta Lahjar in 2012, 2013 and 2016 to strengthen the capacity of 30 cooperatives, the majority of 

which are active and continue to operate their vegetable gardens. 

 

Community engagement and accountability 
Before and during the implementation of activities, Community Engagement and Accountability (CEA) will be ensured. 
CEA activities will mainly include the setting up of village committees (targeting committees), the organization of village 
meetings and assemblies, the set-up of feedback and complaint committees and community visits by volunteers 
(verification, follow-up of cases of inclusion/exclusion, etc.). The objective is to place the communities at the centre of 
the operation, to consider them as experts and partners and not as helpless victims. This inclusive approach will be 
applied throughout the targeting process but also during implementation and evaluation phases, to respond to the four 
essential pillars: 
 
- transparency: all stages of the evaluation process, planning is done in close collaboration and consultation with 

the various stakeholders. The mapping of the areas will be done in coordination with the administrative authorities, 
the partners intervening in the country, the local committees of the Red Crescent concerned by the operation but 
also in full compliance with the documents (synthesis reports, publications, evaluations, reviews ...);  

- communication: several communication mechanisms will be adopted to promote the involvement of the 
communities in the implementation of the operation by allowing them a better understanding of MRC in general and 
the strategy for this operation, to minimize the errors of inclusions and exclusion in targeting, and to eliminate any 
form of tension during implementation. Local information-sharing mechanisms such as communicating via the 
traditional authorities, targeting committees, beneficiary and non-beneficiary committees will be adopted, as well as 
the use of local radios.  

- participation: our strategy would be to involve all stakeholders through regular exchanges, meetings, the 
establishment of community management structures, the organization of general assembly meetings. This will 
already start before the implementation of the response, to ensure that communities influence the design of the 
response activities. 

- engagement: the commitment of the MRC is part of the engagement of the humanitarian partners, the authorities, 
the local committees of the MRC to face the very difficult situation; one counts on a commitment of the beneficiaries 
through the implication of the general assemblies and the various village committees. The communities of the 
areas of operation were already engaged in the identification of programming priorities thanks to the prior 
evaluation conducted by MRC and IFRC at community level. Through focus groups and interviews, communities 
in the areas expressed their needs and priorities for intervention, which have been considered for the design of 
this operation. During targeting and implementation, the village committees afore mentioned will be the main 
channel for community engagement and communication.   

 
Human resources 
As part of the implementation of this Appeal, the IFRC and the Mauritanian Red Crescent will mobilize the following 
resources:  

• IFRC staff 
➢ at the onset of the operation, IFRC will provide technical support to MRC through its staff of the Sahel 

country cluster (Livelihood and Disaster Management (DM) delegates) and especially through the surge 
support of a DM delegate in-country for one month, seconded by the Swedish Red Cross; 

➢ Operations manager for the entire duration of the operation (nine months), with a technical profile in 
cash, food security and livelihoods. The operations manager will be based in Nouakchott with frequent 
trips to the implementation areas. S/he will be responsible for monitoring the operation according to the 
IFRC procedures and technical support to the National Society; 

➢ one RDRT with a profile in cash, food security and livelihoods. The RDRT will be deployed during the 
peak? period of activities (May to September) and it will be based in the field; 

➢ The Dakar IFRC office will provide technical support (DM, Communications, PMER, IT, Logistics, 
Finance) through missions from the Sahel Cluster office in Dakar.  

• staff and volunteers of the National Society  
➢ at the Nouakchott level, the National Society will employ for the implementation of this Appeal a project 

coordinator, a food security focal point; a volunteers’ manager; two financial and logistics assistants;  
➢ at the level of the implementation areas, the National Society will commit: two NDRTs trained in food 

security and livelihoods for the supervision of volunteers; two nutrition’s technicians; one Agronomist 
Technician, 20 volunteers for each department during the intense emergency period of implementation 
(May-September) and 10 volunteers for the rest of the operation 

 
Logistics - IT and Telecom 
The National Society will make two vehicles available in the areas of operation and the IFRC will provide three additional 
vehicles, for a total of five vehicles (one in Nouakchott - four in the areas of implementation) during the emergency 
period of implementation. Two office bases will be rented in the areas of operation and the appropriate IT equipment 
purchased (computers, cameras, printers, smartphones for carrying out surveys with ODK and/or the Kobo toolbox.) As 
part of this operation: computers, printers will be provided for the areas of operation. 
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Procurement - Supply Procedures 
The IFRC procedures for procurement and logistics management will be followed. The implementation of the activities 
will prioritize the supply of goods and inputs in the areas of intervention, subject to their availability in quantity and quality 
as well as to the stability of the markets. If necessary, part of the purchases will be made in Nouakchott and sent to the 
regions. Most purchases will be made in Mauritania. If necessary and for the availability of certain technical items, the 
IFRC Cluster office in Dakar will provide the necessary support.  
 
Communication strategy 

MRC and IFRC will collaborate to implement a communication strategy emphasizing on (i) international advocacy on 
the prevailing food insecurity situation in Mauritania, (ii) communication on the activities of the operation at local, national 
and international level. Communication, advocacy and community awareness materials will be developed, as part of 
this strategy, to make the actions of the MRC and the IFRC visible through the writing and production of articles, press 
releases, testimonials, flyers, photos and videos. The media will be involved to ensure media coverage of key activities 
carried out as part of this operation. Social media will also serve to optimize the visibility of the actions of the MRC and 
its partners.  
 
Implementation strategy according to the funding mobilization plan 
The implementation of the activities foreseen in this Appeal, subject to the mobilization of the resources, will follow the 
following order of prioritization: 
 

1. the coverage of immediate needs in terms of food and nutrition assistance; 
2. the implementation of livelihood protection and recovery activities in the livestock sector; 
3. the implementation of early recovery activities in the agricultural sector. 
 

In geographical terms, through on-going coordination with the afore mentioned humanitarian partners, the MRC will 
prioritize coverage of needs first in the Barkeole area and then in Magta Lahjar. 

 
Appeal coverage 
rate  

Activities 

15 percent of the 
Appeal through DREF 
financing  

Food needs coverage for 510 households (Barkeole)  
Training teams and volunteers on Barkeole 
Screening, referencing and public awareness in Barkeole Recruitment / assignment for five 
months of volunteers and technical teams-coordination  
Provision for five months of two MRC vehicles  
RDRT recruitment for five months and IFRC technical mission  
Communication and Advocacy 

30 percent of the 
Appeal 

Coverage of food needs for 1,020 households (Barkeole - Magta Lahjar)  
Training teams and volunteers on Barkeole-Magta Lahjar  
Screening, referencing and public awareness  
Recruitment/assignment for five months of volunteers and technical teams-coordination  
Provision for five months of two MRC vehicles and one IFRC vehicle  
Recruitment of Operations Manager for five months and IFRC Technical mission 
Communication and Advocacy 

50 percent of the 
Appeal  

Full coverage of the immediate needs listed in the Appeal - 1,700 households with 
food assistance (Cash) and nutritional supplements.  
Training teams and volunteers on Barkeole-Magta Lahjar  
Screening, referencing and public awareness  
Recruitment/assignment for five months of volunteers and technical teams-coordination  
Provision over five months of two MRC vehicles and one IFRC vehicle Operations 
Manager + RDRT Recruitment for five months and IFRC Technical Mission 
Communication and Advocacy 

70 percent of the 
Appeal  

Full coverage of the immediate needs listed in the Appeal - 1,700 households with 
food assistance (Cash) and nutritional supplements + full coverage of livestock 
livelihood support (protection - recovery). 
Training teams and volunteers on Barkeole-Magta Lahjar  
Screening, referencing and public awareness  
Recruitment/assignment for 9 months of volunteers and technical teams-coordination  
Provision over nine months of two MRC vehicles and one IFRC vehicle  
Recruitment of Operations Manager (9 months) + 5-month RDRT and IFRC technical 
mission 
Communication and Advocacy 
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C. Detailed Operational Plan  

 

 

Livelihoods and basic needs 
People targeted: 17,400  

Requirements (CHF): 899,296 

 

Needs analysis:  

In the Department of Barkéole, it is estimated that 31,266 people (around 5,211 households) will be severely food insecure between June and September 2018 and need food 

assistance. In the Department of Magta Lahjar it is 18,935 people, (around 3,155 households) that are estimated to be severely food insecure between June and September 

2018 and need food assistance.  

The main livelihood activities of agriculture and livestock in the departments of Barkéole and Magta Lahjar are strongly affected by drought, including the depletion of the 

natural capital (water, pasture) necessary to ensure the protection of livelihoods.  

Population to be assisted:  

The areas targeted for this Appeal are the regions of Assaba (Department of Barkéole) and Brakna (Department of Magta Lahjar). The Emergency Appeal provides: 

 

• immediate response to help 1,700 vulnerable households (10,200 people) who are food and nutrition insecure for four months (June-September); 

• the protection and initial recovery of the livelihoods of agro-pastoral communities, according to the following activities: 

➢ livestock: in the immediate future, the preservation of the livestock of 500 households - around 3,000 people (small-scale livestock breeders) through the 

distribution of livestock feed for small ruminants; 

➢ livestock: raising the livelihoods of 400 households - around 2,400 people (small livestock breeders) through restocking (small ruminants) and the distribution 

of livestock feed; 

➢ agriculture: support to 60 women's agricultural cooperatives, globally targeting around 1,800 women. 

 

Programme standards/benchmarks:  

The activities included in the Appeal are based on coordination and harmonization with humanitarian actors, in accordance with the PRISAN framework and SPHERE 

standards. 
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P&B 

Output 

Code 

Livelihoods and basic needs Outcome 1: Communities, especially in disaster and crisis 

affected areas, restore and strengthen their livelihoods 
17,400 people receive support for their livelihoods and basic 

needs  

P&B 

Output 

Code 

Livelihoods and basic needs Output 1.2: Basic needs assistance for livelihoods security 

including food is provided to the most affected communities  

1,700 households receive food assistance (Cash) for four 

months 

Activities planned 
Month 

May Jun Jul Aug Sep Oct Nov Dec 
Jan

19 

AP008 Training on interventions in food security, livelihoods and cash transfer          

AP008  Selection of beneficiaries           

AP008 
Establishment of the CEA activities, such as setting up targeting committees as well as complaints 

and feedback committees. 
         

AP008 Selection and preparation of the cash transfer mechanism          

AP008 An immediate food assistance for 1,700 households in the form of cash transfer (during four months)          

AP008 Baseline, Endline, PDM and monitoring of markets (prices and availability of products)          

P&B 

Output 

Code 

Livelihoods and basic needs Output 1.3: Household livelihoods security is enhanced through 

food production and income generating activities 

1) 400 households receive livelihood protection support 

2) 500 households receive livelihood rehabilitation support 

3) 80 percent of agricultural cooperatives have grown 

community-gardens by the end of the Appeal timeframe.  

Activities planned 
/ Month 

May Jun Jul Aug Sep Oct Nov Dec 
Jan

19 

 Animal husbandry/livestock/breeders – Protection – 500 households 

AP009 Selection of beneficiaries          

AP009 Distribution of animal/livestock feed for small livestock           

 Animal husbandry/livestock/breeders – Recovery - 400 households 

AP010 
Technical training on animal husbandry/livestock/breeding for volunteers - MRC staff (state services - 

FAO) 
         

AP009 Beneficiary selection          
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AP009 Livestock feed selection and animal procurement process          

AP009 Distribution small ruminants (goats) and livestock feed          

AP010 Monitoring and awareness raising of beneficiaries          

 Agricultural cooperatives – 60 women's cooperatives 

AP009 Selection of beneficiary associations/cooperatives          

AP009 Market study and identification of required inputs and purchasing process          

AP009 
Supply of agricultural inputs and equipment to revive rain-fed agriculture and crop protection during 

the 2018/2019 agricultural season/campaign 
         

AP010 Training on best practices and management to strengthen the resilience of cooperatives          

AP010 Cooperative monitoring          

 

 

 

Health (Nutrition) 
People targeted: 10,200 of which 640 children of 6-23 months and 410 PLW 

Requirements (CHF):  136,315 

Needs analysis:   

The areas targeted for this Appeal are the regions of Brakna (Department of Magta Lahjar) and Assaba (Department of Barkéole). There are two areas among the 21 

moughataas classified in emergency phase in terms of malnutrition. The high rate of malnutrition is mainly due to food insecurity (low availability of food products, lack of 

access to products and low income of household) and non-compliance with good nutrition and hygiene practices.  

 

Population to be assisted:  
Households with children between 6 to 59 months of age and/or PLW, and MAS and MAM children who will be referred immediately to the health structures for care. 

 

Programme standards/benchmarks: The activities included in this Appeal are based on coordination and harmonization with humanitarian actors in accordance with 

the PRISAN framework and SPHERE standards. 
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P&B 

Output 

Code 

Health Outcome 1: Vulnerable people’s health and dignity are improved through increased 

access to appropriate health services. 

 

1,700 households are screened for severe acute malnutrition 

P&B 

Output 

Code 

Health Output 1.1: Communities are provided by NS with services to identify and reduce 

health risks 

Severe Acute Malnutrition is addressed in the target population. 

At least 600 children (6 to 23 months) and 400 PLW receive 

nutritional supplements 

Activities planned 
Month 

May Jun Jul Aug Sep Oct Nov Dec 
Jan

19 

AP014 

 

Training on nutrition, screening techniques and referencing of children and awareness raising 

techniques on good health and hygiene practices          

AP014 Screening and referencing (referral to health centres)          

AP014 Distribution complementary flour - children 6 to 23 months and PLW          

AP014 

Awareness raising exclusive breastfeeding on good nutritional practices and vaccination – 

Organization of the Learning and Nutrition Recovery Centre (LNRC) and the use BP (Brachial 

Perimeter) through the trained mother approach  

         

 

 

Strategies for Implementation 
Requirements (CHF): 554,795 

 

P&B 

Output 

Code 

S1.1: National Society capacity building and organizational development objectives are facilitated to ensure that National Societies have the 

necessary legal, ethical and financial foundations, systems and structures, competences and capacities to plan and perform Health Outcome 1:  

P&B 

Output 

Code 

Output S1.1.6: National Societies have the necessary corporate infrastructure and systems in place 

Activities planned 
Month 

May Jun Jul Aug Sep Oct Nov Dec 
Jan

19 

AP042 The provision of technical and coordination team support in Nouakchott and the areas of intervention          

AP042 Rental of bases/offices in areas          
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P&B 

Output 

Code 

Outcome SFI2.01 Effective and coordinated international disaster response is ensured 

Activities planned 
Month 

May Jun Jul Aug Sep Oct Nov Dec 
Jan

19 

AP046 Operation Manager           

AP046 RDRT          

AP046 IFRC Technical missions and support          

AP050 Supply chain – IFRC Fleet          
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Budget 

 
The global budget of this Emergency Appeal is CHF 1,693,785. The budget’s details can be found here. 

 

 

 

Reference documents 
 

Click here for: 

• Emergency Plan 
of Action (EPoA) 

For further information, specifically related to this operation please contact: 
 
In Mauritania Faso Red Cross Society  

• Mr Mohamedou, Raby Secretary General, phone: (222) 525 12 49/659 24 10/525 12 49; e-
mail: m.raby06@yahoo.fr   

 
In the IFRC 

• IFRC Sahel Country Cluster Support Team: Anne Elisabeth Leclerc, Head of Sahel Country 
Cluster, phone: +22178 6390794; email: Anne.leclerc@ifrc.org;  

• Luca Parodi, Sahel Country Cluster DM Delegate, Phone: +221 33 869 30 23; Email: 
luca.parodi@ifrc.org 

• IFRC Africa Region: Adesh Tripathee, Head of DCPRR Unit, Kenya; phone: +254 731 067 
489; email: adesh.tripathee@ifrc.org 
 

In IFRC Geneva 

• In the IFRC Geneva: Ruben Romero, Ag. Lead Response and Recovery, DCPRR; email: 
ruben.romero@ifrc.org 

• Antoine Belair, Operations Coordinator (Americas and Africa Regions), Tel. +41 22 730 
4281, Mob. +41 79 708 3149; email antoine.belair@ifrc.org  

 
For IFRC Resource Mobilization and Pledges support: 

• In IFRC Africa Regional Office: Kentaro Nagazumi, Head of Partnership and Resource 
Development; phone: +254202835155; email:  kentaro.nagazumi@ifrc.org 

 
For In-Kind donations and Mobilization table support: 

• IFRC Regional Logistics Unit: Rishi Ramrakha, Head of Africa Regional Logistics Unit; 
phone: +254 733 888 022 & Fax +254 20 271 2777; email: rishi.ramrakha@ifrc.org 

 
For Performance and Accountability support (planning, monitoring, evaluation and reporting 
enquiries) 

• IFRC Africa Regional Office: Fiona Gatere, PMER Coordinator; phone: +254780771139; 
email: fiona.gatere@ifrc.org ;  

• Nathalie Proulx, PMER Delegate; phone: +254 780 771136; email: nathalie.proulx@ifrc.org  

 

How we work  

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent Movement and 

Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian Charter and Minimum Standards in 

Humanitarian Response (Sphere) in delivering assistance to the most vulnerable. The IFRC’s vision is to inspire, encourage, 

facilitate and promote at all times all forms of humanitarian activities by National Societies, with a view to preventing and 

alleviating human suffering, and thereby contributing to the maintenance and promotion of human dignity and peace in the 

world. 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

2. Enable healthy and safe living. 

3. Promote social inclusion and a culture of non-violence and peace 
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Appeal 
Budget CHF 

 Budget Group   

Multilateral Response 

Inter-
Agency 
Shelter 
Coord. 

Bilateral 
Response 

500 Shelter - Relief                                            -      0 

501 Shelter - Transitional                                           -      0 

502 Construction - Housing                                           -      0 

503 Construction - Facilities                                           -      0 

505 Construction - Materials                                           -      0 

510 Clothing & Textiles                                           -      0 

520 Food                                   115,792    115,792 

523 Seeds & Plants                                   363,416    363,416 

530 Water, Sanitation & Hygiene                                           -      0 

540 Medical & First Aid                                           -      0 

550 Teaching Materials                                      5,765    5,765 

560 Utensils & Tools                                     26,734    26,734 

570 Other Supplies & Services                                           -      0 

571 Emergency Response Units                                           -      0 

578 Cash Disbursements                                  454,479    454,479 

 Total RELIEF ITEMS, CONSTRUCTION AND SUPPLIES                                  966,186  0 0 966,186 

        

580 Land & Buildings                                           -      0 

581 Vehicles Purchase                                           -      0 

582 Computer & Telecom Equipment                                    12,500    12,500 

584 Office/Household  Furniture & Equipment                                      4,177    4,177 

587 Medical Equipment                                           -      0 

589 Other Machinery & Equipment                                           -      0 

 Total LAND, VEHICLES AND EQUIPMENT                                    16,677  0 0 16,677 

590 Storage, Warehousing                                      1,392    1,392 

592 Distribution & Monitoring                                    14,690    14,690 

593 Transport & Vehicle Costs                                    53,103    53,103 

594 Logistics Services                                           -      0 

 Total LOGISTICS, TRANSPORT AND STORAGE                                    69,185  0 0 69,185 

600 International Staff                                  108,000    108,000 

640 Regionally deployed staff                                    35,000    35,000 

661 National Staff                                     17,500    17,500 

662 National Society Staff                                    65,972    65,972 

667 Volunteers                                     37,766    37,766 

 Total PERSONNEL                                   264,238  0 0 264,238 

670 Consultants                                            -      0 

750 Professional Fees                                           -      0 

 Total CONSULTANTS & PROFESSIONAL FEES                                           -    0 0 0 

680 Workshops & Training                                    33,405    33,405 

 Total WORKSHOP & TRAINING                                    33,405  0 0 33,405 

700 Travel                                     98,354    98,354 

710 Information & Public Relations                                    17,391    17,391 

730 Office Costs                                     81,556    81,556 

740 Communications                                      4,757    4,757 

760 Financial Charges                                    24,974    24,974 

790 Other General Expenses                                           -      0 

799 Shared Support Services                                    13,685    13,685 

 Total GENERAL EXPENDITURES                                  240,717  0 0 240,717 

599 Programme and Supplementary Services Recovery                                  103,377    103,377 

 Total INDIRECT COSTS                                  103,377  0 0 103,377 

        

 TOTAL BUDGET 1,693,785 0 0 1,693,785 
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