
 

 

DREF Operation Final Report Operation n° MDRMK004;  

Glide n°  FL-2015-000012-MKD 

Date of issue: 4 September 2015  Date of disaster: 22 January 2015 

Operation manager (responsible for this EPoA): 

Ali Samet – DM Coordinator 

Red Cross of the Former Yugoslav Republic of 
Macedonia 

samet@redcross.org.mk / dpp@redcross.org.mk  

Point of contact: 

Sasho Taleski 

Red Cross of the Former Yugoslav Republic of 
Macedonia 

taleski@redcross.org.mk  

Operation time frame: 12 February - 12 June 2015 

DREF amount allocated: CHF 179,211 

Number of people affected: 100,000 Number of people assisted: 4,094 (935 families)  

Host National Society (Macedonian Red Cross): 
52 staff and 248 volunteers involved in the operation 

Other partner organizations actively involved in the operation: 
National Agencies for Crisis Management and Government Ministries 

 

A. Situation analysis 

Description of the disaster  

In the second half of January 2015, the Former 
Yugoslav Republic of Macedonia (FYROM) was 
affected by heavy rainfalls and snow in the higher 
areas. The extreme precipitation caused serious 
damages in the eastern part of the country, especially 
in the Municipality of Karbinci where the villages were 
immediately evacuated due to the rise of the rivers and 
the water level of the man-made lake in Kalimanci and 
Gradche.  

With the assistance of the National Crisis Management 
Committee, the population was transported to the cities 
of Shtip and Radovish while the cattle and other farm 
animals were brought to the mountain pastures. 

At the end of January further floods took place in the 
eastern part of the country. The situation had already 
been critical due to the high level of water in the rivers 
in eastern Macedonia, and the warmer weather and 
rains caused an early melting of the snow which 
additionally worsened the situation in the affected 
regions.  
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The National Crisis Management Committee immediately undertook 
preventive measures for reducing the expected flood impact by 
erecting temporary dams on the most risky parts along the river beds. 
The population from the village of Karbinci was preventively 
evacuated to the city of Shtip, and the population from the villages of 
Chesinovo and Obleshevo was brought to the city of Kochani. All 
government institutions on national and local levels mobilized their 
resources. During the second flooding, the consequences were much 
smaller due to the smaller quantity of rainfall and the preventive 
measures taken. The floods caused significant damage to the 
infrastructure (local roads, bridges, wells, and water supply system) 
and serious consequences to the crops which is the main source of 
income for the farmers in the affected regions.  

In the region of Bitola, the municipalities of Mogila and Novaci were 
the most affected parts. The heavy rains and the high level of water 
from the previous months and the serious amount of debris in the 

riverbed of the river Crna caused serious damages to the region. Although the state institutions invested significant efforts 
both on central and local levels in order to reduce the consequences of the flood, the water penetrated the houses of the 
local population.   

In order to prevent the inundation of the village of Novaci, the authorities decided on February 4 to cut a major local road 
in order to prevent the flooding of the houses and the power plant REK Bitola. However, the flooding damaged the water 
supply system, and there was also significant damage to the agricultural fields. In order to restore normal life and the 
functioning of the power plant REK Bitola which employs most of the local population, the responsible authorities built a 
pedestrian bridge across the flooded area.  

Table 1 – Summary of flooded regions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

Summary of the current response 

Overview of Host National Society 

In the past years, the Red Cross Society of the Former Yugoslav Republic of Macedonia has been actively engaged in 
strengthening the capacities on national level and especially on local level in cooperation with the local and national 
stakeholders with an emphasis on community resilience. During the years, the National Society has conducted various 
theoretical and practical simulation exercises in the country, and, as a result, there are trained teams for disaster 
response on the local level. 

The past operations as well as the numerous trainings on local and national level resulted in a rapid and efficient 
response by the staff and volunteers during the whole operation.  

 Flooded 
regions 

Total no. of 
affected families 

Total no. of affected 
people in the villages 

Assisted 
families 

Assisted 
people 

1 Radovish 862 3,451 20 80 

2 Kochani 1,872 7,490 43 172 

3 Shtip 2,633 10,532 80 320 

4 Bitola 7,528 30,116 455 1,820 

5 Kumanovo 546 3,280 30 180 

6 Strumica 3,867 15,470 100 400 

7 Prilep 3,080 12,320 80 406 

8 Kicevo  541 3,250 
85 510 

9 Sveti Nikole 2,125 8,500 23 92 

10 Skopje 35 140 19 114 

11 Gostivar 246 1,480 
/ / 

12 Ohrid 246 985 
/ / 

13 Struga 254 1,528 / / 

14 Resen 364 1,458 / / 

 TOTAL 24,199 100,000 935 4,094 

 

Distribution of assistance in the region of Bitola. Photo: Red 
Cross of FYROM 



 
Activities of the Red Cross Society of the Former Yugoslav 
Republic of Macedonia 

At the onset of the floods, the Red Cross of the FYR of 
Macedonia immediately engaged in the work of the National 
Crisis System with the governmental institutions and actively 
participated in the planning and decision making process.  

The local branches of Kumanovo, Kochani, Shtip, Radovish, 
Strumica, Prilep, Ohrid, Struga, Bitola, Resen, Gostivar, Kichevo, 
and the City Red Cross branch of Skopje conducted 
assessments of the humanitarian needs at the very beginning of 
the operation. The Disaster Response Team of the Red Cross of 
the FYR of Macedonia provided support in the affected regions 
in terms of conducting the assessment and the overall operation. 
From the very beginning the Red Cross volunteers participated 
in the evacuation of the population to Shtip. A total of 30 families 
were evacuated to Shtip and they were sheltered in host families 
of relatives and in the army barracks there.  

The assessment of needs and the distribution of the humanitarian assistance were very difficult due to the serious 
damage to the infrastructure. The Red Cross personnel and the local population invested significant efforts in order to 
achieve the desired objectives.  

While the Red Cross of the FYR of Macedonia was in the process of developing the DREF application, it supported the 
affected population from its emergency stock reserves in order to cover the immediate needs of the affected population.  

Table 2 - Distributed humanitarian aid from FYROM Red Cross emergency stocks 

No. Flooded region Food parcels Hygiene parcels Blankets Mattresses Rubber boots(pairs) 

1. Strumica 20 20 60 
  

2. Prilep 50 50 150 
 

50 

3. Radovish 22 22 66 
  

4. Kumanovo 15 15 45 
 

10 

5. Shtip 40 40 120 30 90 

6. Bitola 150 150 450 
 

100 

7. Kochani 30 30 90 
 

100 

Total 327 327 981 30 350 

 
The Red Cross of the FYR of Macedonia organized a campaign for the collection of humanitarian assistance. The 
campaign was supported by the citizens of the Former Yugoslav Republic of Macedonia, international and national 
organizations, companies from the FYROM which donated humanitarian assistance which was distributed to the affected 
population by the Red Cross of the FYR of Macedonia. 

On the national level, the Red Cross of the FYR of Macedonia was assigned by the state authorities to be responsible for 
collecting the financial contributions from the citizens, legal entities, companies, agencies and organizations. The 
Government of the FYR of Macedonia assigned the Ministry of Labour and Social Policy to be the leading agency 
responsible for the overall coordination of the response activities. The National Crisis Management Committee reached a 
decision to distribute the collected funds as cash contributions to the affected population in proportion to the suffered 
damages. For this purpose the Red Cross of the FYR of Macedonia opened donation telephone lines for the campaign 
with three major mobile providers: VIP, Т-Mobile and ONE. By dialing the donation telephone numbers people were 
donating 100 denars (1.6 euros) per call.  The Red Cross of the FYR of Macedonia also received financial contributions to 
its Solidarity Fund bank account. The total domestic financial assistance raised from the Solidarity Fund and the 
telephone lines amounted to approximately 313,000 euros.  The money was transferred to the affected families according 
to the suffered damage. 

The DREF funding was used for procurement of monthly family food and hygiene parcels and disinfection sets. The 
composition of the distributed parcels to the affected population was as follows. 
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Table 3 – Contents of monthly family food parcels 

No. Item Unit measures Quantity 

1. Flour kg 10 

2. Cooking oil 1/1 lit lit 4 

3. Salt 1/1 kg 1 

4. Crystal sugar1/1 kg 1 

5. Beans 1/1 kg 2 

6. Rice 1/1 kg 2 

7. Pasta Pcs. 8 

8. Instant soup sachets 12 

9. Canned meat 150gr pcs. 8 

10. Canned fish 200 gr Pcs. 8 

11. Ready-to-eat meals 300 gr pcs. 12 

12. Tea bags box 2 

13. 
Cardboard boxes- 
packaging with printed labels piece 1 

Table 4 – Contents of monthly family hygiene parcels 

No Item Unit measures Quantity 

1. Washing powder 3/1 kg pcs. 1 

2. Hair shampoo 1/1 lit pcs. 1 

3. Toilet soap 200 gr pcs. 4 

4. Toilet paper pcs. 4 

5. Toothpaste pcs. 2 

6. Toothbrush pcs. 4 

7. Shaving foam pcs. 1 

8. Disposable razor for shaving pcs. 5 

9. Hygiene napkins pack 2 

10. Dishwashing liquid 1/1 lit pcs. 1 

13 
Cardboard boxes- 
packaging with printed labels 

piece 1 

Table 5 - Contents of disinfection kits 

No Item Unit measures Quantity 

1. Plastic bucket pcs. 1 

2. 
Disinfectant 

(from in-kind donation) 
l 2 

3. Rubber gloves pair 1 

4. Brush pcs 1 

5. Rubber boots pair 1 

6. Protective mask pcs 1 

7. Protective glasses pair 1 

 
Movement Coordination 

During the whole operation, the Red Cross of the FYR of Macedonia  was in constant communication with the IFRC 
Europe Zone Office in Budapest. Additionally, the Red Cross societies from Serbia, Croatia, Bosnia and Herzegovina, 
Bulgaria and Montenegro kindly offered bilateral support in the form of DM teams and rescue equipment. In agreement 
with the Crisis Management HQ of the Red Cross of the FYR of Macedonia, the offered assistance was declined since 
the local national agencies decided that the country could cover the needs with its own human resources. 

Overview of non-RCRC actors in country 

The National Crisis Management Committee was comprised of the Crisis Management Centre, the Protection and 
Rescue Directorate, the Ministry of Health, the Ministry of Transport and Communication, the Ministry of Labour and 
Social Policy, the Ministry of Interior, the Ministry of Defence and the Red Cross of the FYR of Macedonia. All these 
organizations were actively present on the ground and provided immediate support for the affected population. The 
Ministry of Labour and Social Policy was the leading agency which coordinated the overall joint national efforts on behalf 
of the Government of the Former Yugoslav Republic of Macedonia.  



 

Needs analysis, beneficiary selection, risk assessment and scenario planning 

The Red Cross of the FYR of Macedonia deployed its national disaster response team in all flooded regions to assist the 
local staff and volunteers. During this period, the local branches were constantly and closely working with the local self-
governments as well as the affected communities to better understand their needs.  

Beneficiary selection 

The Red Cross of the FYR of Macedonia  focused on the most vulnerable people such as elderly people that live alone, 
families with low income, families with small children, families that have members with disabilities, as well as families with 
sick members in need of medical care. 

The collected information was checked and cross-referenced with the assessments of the other institutions so the margin 
of error was very low.  

Risk assessment 

During the implementation of the operation, the Crisis Management HQ successfully coordinated the activities. All 
participants in the operation were timely informed about the situation on the ground and the potential hazards that might 
endanger the well-being of the involved human resources on the ground. The Red Cross volunteers involved in the 
operation were regularly briefed about safety aspects and they were also trained to administer first aid if there was a 
need. The undertaken activities and the timely information contributed to reducing the risks and to the successful 
implementation of the operation without any danger for the volunteers.  

B. Operational strategy and plan 

Overall objective 

The needs of up to 935 families (3,750 people) in the areas affected by the floods are met with the assistance of the Red 
Cross through relief emergency distribution of food, hygiene and non-food items. 

Proposed and implemented strategy 

To accomplish the overall objective, the Red Cross staff and 
volunteers were focusing on the provision of emergency food 
and non-food items and water and sanitation related services.  

The operation consisted of two parts :  

 funding direct relief items distributions for 608 families;  

 replenishment of NS stocks for 327 families used up in 
the initial phase of the operation.   

The food and hygiene parcels, disinfectants and other relief 
items were mostly distributed directly to the users. In 
cooperation with the local self-governments, the local branches 
prepared detailed lists of the recipients and organized the 
distribution to the final users.  

The key elements of the operation were as follows:  

 Developing a tool for logistics operation in Macedonian 
and Albanian, 

 Conducting a training on logistics for RC of FYROM`s human resources,  

 Conducting a detailed needs assessment,  

 Developing a registration system for the users,  

 Developing a detailed distribution plan and control of supply movement from dispatch to final users,  

 Distribution of food parcels(one-off distribution) for 608 families 

 Distribution of hygiene parcels and disinfection kits (one-off distribution),  

 Distribution of other relief goods such as blankets, clothes etc. (one-off distribution) for 608 families, 
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 Replenishment of national emergency stocks for 327 families which have been used up in the initial phase of the 
operation,  

 Monitoring and evaluation of the operation,  

 Conducting a “lessons learned” workshop. 

Achievements  

At the start of the operation the Red Cross Society of the Former Yugoslav 
Republic of Macedonia was immediately included in the overall government efforts 
for the alleviation of the consequences of the disaster.  The operation was 
conducted in compliance with the national standard operational procedure (SOP) 
where the Macedonian Red Cross as an organization has a significant role. The 
engagement of the Red Cross was coordinated with all relevant institutions.  

All planned activities have been successfully implemented. The foreseen items 
were procured and distributed according to the plan. The stock reserves used for 
the operation were replenished. The supported population was really satisfied with 
the efforts of the Red Cross Society of the Former Yugoslav Republic of 
Macedonia for covering their immediate needs. The additional financial 
contributions raised in the country helped the population to compensate for some 
of the damage and to use the money for repairing of the houses and for cleaning 
the fields. The DREF operation was finalized within the envisaged timeframe.  

Before the beginning of the operation, the Red Cross of the FYROM developed 
Training Manual on Logistics operation which was printed in 300 copies (200 in 
Macedonian and 100 in Albanian) and distributed to the branches. This tool was 
developed on the basis of the tools of the Federation in the area of logistics 
(warehouse manual and fleet manual). The tool was used for conducting training 
on logistics for the Red Cross of the FYROM`s human resources at the branches 
involved in the DREF operation.  

The logistics training was conducted before the official start of the DREF operation in the period between 28 February 
2015 and 1 March 2015. There were a total of 41 participants in the training from the Red Cross branches of Kichevo, 
Gostivar, Skopje, Kochani, Radovish, Strumica, Sveti Nikole, Shtip Bitola, Struga, Kumanovo, Prilep, Ohrid, and the Red 
Cross Headquarters. The training was facilitated by five facilitators of the HQ of the Red Cross of the FYROM. During the 
implementation of the operation, the Red Cross of the FYROM was working in accordance with the plan of action as well 
as procurement standards and national laws.  

During the operation the Macedonian Red Cross distributed the following relief items in the following regions. 

 
Total 

distribution 
IFRC DREF 

total 
DREF 

distribution 

DREF Replenishment 
Macedonian Red Cross 

emergency stocks 

Donation from 
Macedonian 
companies 

Stocks 

Food parcels 1,565 935 608 327 630 327 

Hygiene 
parcels 

1,105 935 608 327 170 327 

Mattresses  200 200 170 30 / 30 

Kitchen sets  70  100 100 / / 30 

Disinfection 
kits  

458 935 935 / / 477 

Rubber boots  869 350 / 350 519 350 

Blankets 3,052 2,705 1,824 981 347 981 

Boots for ERU 
teams 

40 40 40 / / 0 

Logistics Training Manual developed in 
Macedonian and Albanian. Photo: Red 
Cross of FYROM 



 

Human resources 

A total of 300 people were involved in the DREF operation, 248 volunteers and 52 staff from the affected RC branches 
and  the Red Cross HQ. The Red Cross Human Resources Department demonstrated a high level of professionalism 
during the whole operation. The intensive campaign significantly contributed to the improvement of the image of the Red 
Cross in the Former Yugoslav Republic of Macedonia.    

Logistics and supply chain 

The logistics department ensured necessary flow of goods and had full control of the storages, where there was enough 
working space for the aid during the whole operation.  

The procedure for replenishment of the items started after the distribution had taken place. To ensure a proper 
procurement process, the operating procurement commission of the Red Cross collected three offers from the providers.  

Information technologies (IT) 

Since there weren’t any significant damages to the mobile and phone network infrastructure, the communication was 
handled through land phones and mobile phones. 

Communications 

During the whole operation, the Red Cross of the FYROM 
undertook regular activities for sharing information with the public 
in terms of the needs of the affected population and the 
accomplished results. During the first two weeks, the Red Cross of 
the FYROM developed press releases on a daily basis for the 
presentation of the accomplished results and activities. During the 
DREF operation the Red Cross organized two press conferences 
(on February 3 at its own premises and on February 26 at the 
premises of the Ministry of Labour and Social Policy, on which 
occasion the Minister of Labour and Social Policy, Mr Dime 
Spasov, and the Secretary General of the Red Cross of the 
FYROM, Mr Sait Saiti, presented the accomplished results in terms 
of the fundraising campaign for the affected population and the 
results achieved during the operation for assisting the affected 
regions from the flood in the Former Yugoslav Republic of 
Macedonia.  

Security 

There were neither security issues nor challenges during the DREF operation as a result of the good risk assessment and 
the professional conduct of the RC`s  Human Resources Department.  

Planning, monitoring, evaluation, & reporting (PMER) 

The HQ of the Red Cross of the Former Yugoslav Republic of Macedonia was constantly monitoring the conducted 
activities by providing a round-the-clock support for the staff and volunteers from the branches. The IFRC Europe Zone 
Office was also monitoring the implementation of the activities.  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Press conference on February 26, 2015 in the premises of the 
Ministry of Labor and Social Policy. Photo: Red Cross of 
FYROM 



 

C. DETAILED OPERATIONAL PLAN 

Quality programming / Areas common to all sectors 

Outcome 1: Continuous and detailed assessment and analysis are used to inform the design and implementation of the 
operation. 

Output 1.1 Initial and continuous needs assessment are updated following consultation with beneficiaries. 

Achievements  

At first initial, then detailed assessment were conducted in the affected areas. The RC of FYROM organized monitoring 
visits to the respective regions. The National Society mobilized its volunteers and staff for the implementation of the 
activities. In total, 248 volunteers and 52 staff were involved in the operation.  

Outcome 2 : The quality of this operation is ensured and continuous improvement is provided. 

Output 2.1 National Society capacities are built through a lessons learned workshop. 

Achievements  

A lessons learned workshop was organized for staff and volunteers from local branches that were involved in the 

operation.   
Output 2.2 National Society capacities are built through conducted logistics/relief training. 

Achievements  

The NS organized a training on “Logistics in Disasters” for staff and volunteers from local branches that were included in 
the operation, in the initial phase. The IFRC Manual for Logistics in Disasters was translated and printed in Macedonian 
and Albanian languages. The manuals were distributed to the volunteers and staff through the local branches. 200 
copies of the manual were printed in Macedonian and 100 copies in Albanian.  

 

Water, sanitation and hygiene promotion 

 

Outcome 1: The risk of water and sanitation related diseases has been reduced through the provision of 
appropriate sanitation and hygiene items and disinfection kits. 

Output 1.1 Distributed hygiene parcels and disinfection kits for 935 families for one month. 

Achievements 

The NS conducted detailed assessment and identified the needs through its local branches. The gathered data was 
cross-checked with the national authorities (Ministry of Labour and Social Policy). Relief items provided by the DREF as 
well as relief items from other donors were procured and packed. A distribution plan was developed and distribution 
points were agreed upon through the local branches. The distribution of relief items was conducted as initially planned. 

 

Food security, nutrition and livelihoods 

 

Outcome 1: Emergency food needs of the affected population are met.  

Output 1.1 Emergency food needs of 935 affected families are met through the distribution of monthly food 
parcels. 

Achievements 

The NS conducted detailed assessment and identified the needs through its local branches. The gathered data was 
cross-checked with the national authorities (Ministry of Labour and Social Policy). Relief items provided by the DREF as 
well as relief items from other donors were procured and packed. A distribution plan was developed and distribution 
points were agreed upon through the local branches. The distribution of relief items was conducted as initially planned. 
 

Lessons learned 

After finalizing the operation, the Red Cross of the Former Yugoslav Republic of Macedonia organized a “lessons 
learned” workshop. The workshop was held on 15-17 May 2015 at the Training Centre “Solferino” in Struga. The 
workshop was organized for participants from 28 local branches and the Red Cross HQ. There were participants from 
implementing branches, neighbouring branches and other FYROM Red Cross branches which contributed to the DREF 
operation with their own resources. The participants of the workshop, staff and volunteers, were able to discuss the 
overall operation and the encountered challenges and accomplishments during the DREF operation. There were a total 
of 42 staff and volunteers from the RC branches and the Red Cross HQ participating in the workshop. The meeting was 
facilitated by five facilitators from the Red Cross HQ. 

 



 
Positive effects 

The evaluation showed that the RC local branches responded in a timely manner to meet the needs of the affected 
people. The internal coordination and communication between the RC local branches and the national HQ of 
Macedonian Red Cross were on a high level, and so was the external communication with other institutions. The Red 
Cross was again recognized by other significant institutions as a leading organization in undertaking relief operations in 
the country. The relief operation also contributed to the improvement of the image of the Red Cross in the country and to 
the recruitment of new volunteers in the organization 

 

Challenges 

No major difficulties were reported during the relief operation. Some of the branches do not have sufficient disaster 
response capacities, particularly vehicle and personal equipment. This required a constant presence of the national HQ 
staff and volunteers and equipment and resources on the ground for conducting a proper relief distribution. During the 
replenishment phase of the operation, there were no significant challenges. 

 

Recommendations 

The main recommendation for the future is that there is a need for regular local trainings on disaster preparedness and 
response for the existing and newly recruited volunteers. The Red Cross National HQ will continue its efforts for further 
capacity building of the local branches in order to be able to efficiently respond to similar challenges.  

 

Budget 

The allocation of CHF 179,211 was used in line with the approved budget. The unspent balance of CHF 4,745 will be 
returned to the DREF account. 

 

Contact information 

For further information specifically related to this operation please contact: 

 Red Cross Society of the Former Yugoslav Republic of Macedonia: 

 Dr Milco Trajkov, President 

phone: + 389 2 3114 355; mobile: + 389 70 317 824; e-mail: trajkov@redcross.org.mk 

 Sait Saiti, PhD, Secretary General 

phone: + 389 2 3114 355, mobile: + 389 72 214 554; e-mail: saiti@redcross.org.mk 

 Ali Samet, DM Coordinator 

phone: +389 2 3 114-355/lok.127; mobile: +389 71 223-894; e-mail: samet@redcross.org.mk 

 IFRC Europe Zone Office:  

 Alberto Monguzzi, Disaster Management Coordinator 

phone: +36 1 888 4500; email: alberto.monguzzi@ifrc.org 

 

  

mailto:trajkov@redcross.org.mk
mailto:saiti@redcross.org.mk
tel:%2B389%2071%20223-894
mailto:samet@redcross.org.mk
mailto:alberto.monguzzi@ifrc.org


 

How we work  

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent 
Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian Charter 
and Minimum Standards in Humanitarian Response (Sphere) in delivering assistance to the most 
vulnerable. The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of 
humanitarian activities by National Societies, with a view to preventing and alleviating human suffering, 
and thereby contributing to the maintenance and promotion of human dignity and peace in the world. 

 
 

http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.sphereproject.org/
http://www.sphereproject.org/
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I. Funding
Raise

humanitarian
standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and
support for
RC/RC work

Joint working
and

accountability
TOTAL Deferred 

Income

A. Budget 179,211 179,211

B. Opening Balance

Income

C. Total  Income  = SUM(C1..C4) 179,211 179,211

D. Total  Funding = B +C 179,211 179,211

* Funding source data based on information provided by the donor

II. Movement of Funds
Raise

humanitarian
standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and
support for
RC/RC work

Joint working
and

accountability
TOTAL Deferred 

Income

B. Opening Balance
C. Income 179,211 179,211
E. Expenditure -174,466 -174,466
F. Closing Balance = (B + C + E) 4,745 4,745

Other Income
DREF Allocations 179,211 179,211
C4. Other Income 179,211 179,211

Selected Parameters
Reporting Timeframe 2015/02-07 Programme MDRMK004
Budget Timeframe 2015/02-05 Budget Approved
Split by funding source Y Project *
Subsector: *

All figures are in Swiss Francs (CHF)

Disaster Response Financial Report
MDRMK004 - Macedonia - Floods
Timeframe: 11 Feb 15 to 11 Jun 15
Appeal Launch Date: 11 Feb 15

Final Report

Final Report Prepared on 03/Sep/2015 International Federation of Red Cross and Red Crescent Societies
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III. Expenditure
Expenditure

Account Groups Budget Raise
humanitarian

standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and

support for RC/
RC work

Joint working
and

accountability
TOTAL

Variance

A B A - B

BUDGET (C) 179,211 179,211
Relief items, Construction, Supplies
Clothing & Textiles 45,410 45,410

Food 48,850 48,850

Water, Sanitation & Hygiene 28,050 28,050

ERU 2,640 2,640

Total Relief items, Construction, Sup 124,950 124,950

Logistics, Transport & Storage
Distribution & Monitoring 6,292 6,292

Transport & Vehicles Costs 15,315 15,315

Logistics Services 5,356 5,356

Total Logistics, Transport & Storage 26,963 26,963

Personnel
National Society Staff 2,400 2,400

Volunteers 450 450

Total Personnel 2,850 2,850

Workshops & Training
Workshops & Training 9,450 9,450

Total Workshops & Training 9,450 9,450

General Expenditure
Travel 1,500 1,500

Office Costs 1,600 1,600

Communications 960 960

Total General Expenditure 4,060 4,060

Contributions & Transfers
Cash Transfers National Societies 163,818 163,818 -163,818

Total Contributions & Transfers 163,818 163,818 -163,818

Indirect Costs
Programme & Services Support Recove 10,938 10,648 10,648 290

Total Indirect Costs 10,938 10,648 10,648 290

TOTAL EXPENDITURE (D) 179,211 174,466 174,466 4,745

VARIANCE (C - D) 4,745 4,745

Selected Parameters
Reporting Timeframe 2015/02-07 Programme MDRMK004
Budget Timeframe 2015/02-05 Budget Approved
Split by funding source Y Project *
Subsector: *

All figures are in Swiss Francs (CHF)

Disaster Response Financial Report
MDRMK004 - Macedonia - Floods
Timeframe: 11 Feb 15 to 11 Jun 15
Appeal Launch Date: 11 Feb 15

Final Report

Final Report Prepared on 03/Sep/2015 International Federation of Red Cross and Red Crescent Societies
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IV. Breakdown by subsector
Business Line / Sub-sector Budget Opening

Balance Income Funding Expenditure Closing
Balance

Deferred
Income

BL2 - Grow RC/RC services for vulnerable people
Disaster response 179,211 179,211 179,211 174,466 4,745

Subtotal BL2 179,211 179,211 179,211 174,466 4,745
GRAND TOTAL 179,211 179,211 179,211 174,466 4,745

Selected Parameters
Reporting Timeframe 2015/02-07 Programme MDRMK004
Budget Timeframe 2015/02-05 Budget Approved
Split by funding source Y Project *
Subsector: *

All figures are in Swiss Francs (CHF)

Disaster Response Financial Report
MDRMK004 - Macedonia - Floods
Timeframe: 11 Feb 15 to 11 Jun 15
Appeal Launch Date: 11 Feb 15

Final Report

Final Report Prepared on 03/Sep/2015 International Federation of Red Cross and Red Crescent Societies



FINANCE REPORT
DREF OpERAT|ON 12/O2l2OLs _ t2/06/2O1s
Macedonia Floods 201-5

500 Shelter - Retief
501 Shelter - Transitional
502 Construction - Housing
503 Construction - Facilities
505 Construction - Materials
510 Clothing & Textiles
520 Food
523 Seeds & ptants

530 Water, Sanjtation & Hygjene
540 Medicat & FirstAid
550 Teaching Materials
560 Ustensils & Toots
570 Other Suppties & Services
571 Emergency Response Units
578 Cash Disbursments
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48717,35

028.050 27982,92 08
0

0
n

2.640 2881,11
0

DREF Grant Budget
Budget Group cHtr

45 410
48 850

0

0

0

0

0
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580
581
582
584
587
589

590
592
504

594

600
661
662
667

Total RELlEf t 124.839 111

Land & Buitdings
Vehicles Purchase
Computer & Telecom Equipment
Office/Household Furniture & Equipment
Medical Equipment

0

0

0

0

0

0
Other &
Total VEHICLES AND EOL,tplvlENT

National Staff
National Society Staff
Volunteers

n

Storage, Warehousing
Dsitribution & Monitoring
Transport & Vehicle coits o zvz 6034,39 258

Logistics services 15 315 13316,54 1.998

International Staff

2.400
450

2398,68

Total PERSONNEL
2.399

670
750

Consultants
Professional Fees 0

0Total CONSULTANTS & pROFESS|ONT- rees-

9.483 _33

680

700
710
730
740
760
790
790

599

1 600

960

0

0

-d5
-17

0

Travel

lnformation & Public Relations
Office Costs
Communications
Financial Charges
Other General Expenses

1684,74
976,85

Shared Support Services o

to,u,Ot"E

0g
TOTAL BUDGET

Project coordinator; oliver Gicevski, t 44*1

Prepared By: Zaklina popovic, Finance Officer, Macedonian Red Cross.

Approved by: PhD Sait Sai
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