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This Emergency Appeal seeks CHF 1,119,000 in 
cash, kind, or services to support the Lesotho Red 
Cross Society to assist 8,000 beneficiaries (1,600 
households) for 9 months, and will be completed 
by July, 2013. A Final report will be made available 
by October, 2013.  

Some affected communities depend entirely on food 
distributions/LRCS photo 

 
CHF 100,000 has been allocated from the IFRC’s 
Disaster Relief Emergency Fund (DREF) to support 
the National Society to start up activities and be 
able to provide immediate assistance. 
Unearmarked funds to repay DREF are encouraged. 
 
       
Summary: Agricultural production has dramatically 
decreased across Lesotho in recent months and 
severe food insecurity is affecting all ten districts of the 
country, including the mountainous areas, the foothills 
and the low lands.  More than 725,000 people are at 
serious risk of food insecurity. This year’s crop failures follow poor harvests last year, and the two 
consecutive years of reduced crop yields have increased the vulnerability of many of the country’s poorest 
farmers.  While food insecurity and chronic vulnerability to hunger are unfortunately common in rural Lesotho, 
poor soil and the cumulative effect of the two bad harvests have pushed people into negative coping 
strategies and many have resorted to selling assets, taking children out of school and reducing meals. 
 
The sharp reduction in agricultural yields has also been exacerbated by repeated flooding, late rains and early 
frost in mountainous regions.  The situation is compounded by the fact that Lesotho has the third highest HIV 
prevalence rate in the world at 23.5%. Adequate and nutritious food is critical for these people.  
 
In view of this, the Government of Lesotho (GoL) declared an Emergency Food Crisis on 9 August and 
launched an appeal for LSL 303,872,392 (USD 37,984,049), to support the distribution of around MT 61,885 of 
maize (using current rural maize prices). The Prime Minister has also officially called for international 
assistance through an UN flash appeal for USD 151 million launched on 13 September.  
 
To support national efforts, it was agreed that the Lesotho Red Cross Society (LRCS) would also launch an 
international appeal to support their response to the crisis. This appeal is being launched based on the 
information currently available through the Lesotho Vulnerability Assessment Committee (VAC) and through 
LRCS’s own experience and assessments via their divisional and branch network. The LRCS response will 
focus on five of the most vulnerable districts, where the needs are great and where they have existing 
expertise and capacity in dealing with food insecurity and providing other integrated support to vulnerable 
communities.  These five districts are Mokhotlong, Mafeteng, Quthing, Thaba-Tseka and part of Maseru 
(Foothills). These target districts do not overlap with the response of other actors who are working in the other 
affected districts. LRCS already provides integrated food security and home-based care / prevention 
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programmes (for PLWHA) in the five districts, with support from partner National Societies and this appeal will 
enable LRCS to scale up their food security activities and provide emergency and longer-term assistance to a 
wider group of vulnerable people in these communities. 
 
LRCS is planning to undertake a detailed needs assessment, with support from a British Red Cross 
Household Economic Security expert and can draw on Regional Disaster Response Team (RDRT) support if 
required.  The findings of this assessment will assist the national society to scale up its intervention 
appropriately. There will also be training for the national society staff and volunteers, to build national society 
capacity to carry out effective assessments and plan / deliver food security interventions. 
 
Based on the situation in Lesotho, this Emergency Appeal responds to a request from the LRCS and provides 
support to take an appropriate and timely action by delivering assistance in the following sectors; food 
security, nutrition and livelihoods, as well as disaster risk reduction and capacity building.   
 
<click here for emergency appeal budget; here for map of affected area; here for contact details> 
 
 

The situation 
For the second consecutive season, the food security situation in Lesotho has declined alarmingly. The impact 
of drought and then late rains in the 2011-2012 cropping season has lead to an increasingly vulnerable 
situation in rural Lesotho.  This comes after the poor harvests and chronic drought experienced across 
southern Africa in 2010-2011, which had already seriously depleted vulnerable people’s resilience. 
 
Lowland areas which typically have higher production have performed poorly for the past two seasons. The 
combined production of cereals in Lesotho represents only some 32% of the normal harvest and is the lowest 
by far for 10 years, where climate change-induced shocks have severely affected the country. Food prices and 
other increases in the cost of living are intensifying the impact of the poor harvests. 
  
The worsening agricultural performance in Lesotho is attributed to a number of factors including a reduction of 
arable land (only about 9% of total land area is arable) due to soil erosion, low levels of water supply (for 
example less than one percent of arable land is irrigated), poor soil fertility due to traditional farming practices, 
overgrazing, and limited access to modern farming techniques or technological inputs.  

  
According to the Lesotho Vulnerability Assessment Committee, carried out in June/July 2012 in all 10 districts 
in the country, (Qach’s Nek, Quthing, Mohale’s Hoek, Mafeteng, Maseru, Berea, Botha Bothe, Mokhotlong and 
Thaba-Tseka), production has dropped by 70% compared to the 2008/09 production. From the Bureau of 
Statistics Agricultural Production Survey, maize production has been seen to have decreased by 71% 
compared to the 2008/09 season and by 77% when compared to last year. Sorghum production had also 
decreased by 81% over last year’s production and zero harvest of sorghum has been reported in some of the 
villages visited during the VAC assessment in June / July of this year.  
 
Food prices and other cost of living increases are further intensifying the impact of the poor harvests. The 
Southern African region in general has experienced a drop in major crop production, especially maize, which 
is a staple food, and which is likely to have a major impact on prices. This is exacerbated by the drop in 
cereal production at a global level, especially in the USA, which is the major cereal producer.   
 
The Lesotho VAC results show that 725,519 people (close to 40% of the total population) will be in need of 
assistance in 2012.  This is the highest number of people that have been in need of humanitarian assistance 
since 2005/06. This builds on findings of the 2009 Lesotho Demographic and Health Survey (LDHS) due to be 
updated later this year, which showed that up to 39% of children under-five were stunted, 4% wasted, and 
13% underweight.  An Annual Joint Review report from the Government’s Ministry of Health and Social 
Welfare (MOHSW) in the same year attributed 22% of deaths among children under the age of 12 to 
malnutrition. These figures are expected to increase significantly in the upcoming survey. Food insecurity, high 
food prices and other factors linked to the drought have impacted negatively on the nutritional status of 
children under age five.  An estimated 8,640 children are acutely or severely malnourished and are reported to 
require therapeutic nutrition through inpatient care. 
 
To make matters worse, Lesotho has the world’s third highest HIV prevalence rate at 23.5% (DHS 2009), and 
this worsens the impact of the food insecurity amongst the most vulnerable in society. 
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While the drought has impacted the entire country, the five districts of Mokhotlong, Mafeteng, Quthing, Thaba-
Tseka and Part of Maseru (Foothills) are the most affected, and are the areas where LRCS will concentrate 
their efforts.  A detailed needs’ assessment will be carried out to help LRCS optimise their scaled up response 
in coordination with other organisations.  
 

 
Coordination and partnerships 
In Lesotho, the Government leads the overall disaster response coordination through its Disaster 
Management Authority (DMA). LRCS is part of the DMA at both national and district levels and is an active 
member of their district management teams in the five affected districts.  It is also active in the food security 
working group and coordinates closely with other relevant stakeholders in the same field, such as World 
Food Programme (WFP), Catholic Relief Service (CRS), World Vision and Care International, who are 
leading support in other districts. LRCS divisions, branches and volunteers are partnering with these other 
organizations at the district level to ensure activities are coordinated at community level and avoid 
duplication.  
 
LRCS has extensive experience in community mobilisation and long-term programming around food security 
and, through this has a long standing partnership with the Ministry of Agriculture and Food Security (MAFS) 
to support the implementation of livelihood and broader recovery interventions. The NS also has a good 
collaboration with the Government Food Management Unit (FMU), which provided warehouse space and 
transport during the DREF operation. LRCS has standing agreements with local suppliers to deliver relief 
items to all regions of the country, regardless of the distance, terrain and state of the roads. Such 
agreements will facilitate implementation of the operation. 

 
Within the Red Cross Movement, IFRC is working closely with LRCS to coordinate the provision of 
humanitarian assistance and providing technical support to the operation. This includes support through 
DREF, the launching of this emergency appeal and technical support as needed, through the deployment of 
a Household Economic Security delegate from the British Red Cross and potential support through a RDRT 
deployment as needed. 
 
LRCS currently works with a number of Partner National Societies including British Red Cross, whose 
programmes have contributed to developing LRCS’s capacity in food security and enabled them to respond 
to the current emergency, and with German and Norwegian Red Cross Societies in food security and 
organisational development. 

 
 
Red Cross and Red Crescent action 
LRCS has been working in longer-term food security for some time.  It has worked through an integrated 
approach of building food security in target communities and integrating this with home-based care and 
support to the most vulnerable in those communities, particularly those suffering from HIV/AIDS. 
 
As part of this programme – already set up in the five most vulnerable and targeted districts of Mokhotlong, 
Thaba-Tseka, Mafeteng, Quthing and Maseru – LRCS has set up a system of working with lead farmers in the 
community.  The lead farmers are selected by each community (the ratio depending on the total number of 
beneficiaries, but approximately one lead farmer for between five to ten beneficiaries). The lead farmers are 
trained in agricultural practices, up-to-date techniques, food preservation, agricultural conservation, small 
livestock management and food and nutrition, and pass on the techniques to direct and indirect beneficiaries 
across the whole community. They also support and monitor the subsequent implementation of the improved 
farming techniques in the community.  This is done in collaboration with the Ministry of Agriculture, who 
support this work through resource centres and their own outreach workers.  
 
The work of the lead farmers is closely linked to the ongoing work of the Red Cross Care Facilitators in each 
community, who support those living with HIV/AIDS and / or Tuberculosis. 
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The agriculture extension model of lead farmers has yielded positive results for food security and through this 
emergency appeal, LRCS wants to extend the reach and impact of this approach to provide more urgent 
support to a wider number of communities and community members.   
 
When the situation started to deteriorate, LRCS received a CHF 196,831 grant from the IFRC’s Disaster Relief 
Emergency Fund (DREF) - http://www.ifrc.org/docs/Appeals/12/MDRLS002.pdf. From February to June 2012, 
LRCS implemented the operation in response to flooding and frost, which had impacted on agricultural 
production. The DREF operation reached 4,000 beneficiaries across 1,500 households in four districts.  
Families received food commodities, including maize meal, pulses, vegetable oil and salt. The DREF also 
provided agricultural input (vegetable seeds) to 666 households in three low lying districts (Maseru, Mafeteng 
and Quthing) out of the four districts (one district was at too high an elevation to receive seeds). This operation 
was completed in June and a final report has now been prepared. 
 
Following this DREF operation, LRCS conducted a lessons-learned workshop to establish achievements, 
challenges and possible interventions beyond DREF, including the launching of an appeal to help reach those 
still in need. Some of the key findings were; 
 

• Before the DREF was implemented, beneficiaries had to skip meals as a way to save food and would 
often go to bed without eating. The DREF intervention made it possible for them to have the required 
meals per day, which was vital for many vulnerable households.  

• The intervention increased household capacity to retain assets or to purchase some essentials with 
the little income they managed to save and to buy fuel for cooking and for house lighting. 

• Vegetable seeds, provided to the beneficiaries, helped maintain a balanced diet through the 
development of keyhole or trench gardens, which supplemented food supply for those who were 
housebound or had limited other access to food. 

 
While the DREF operation earlier this year assisted in alleviating some of the worst suffering experienced by 
vulnerable communities, it was clear from the lessons learned workshop that additional assistance would be 
needed to address the ongoing impact of food insecurity and further impact of frost and dry spells resulting in 
crop losses.  
 
CHF 100,000 has also been allocated from the DREF to the current emergency appeal to allow the LRCS to 
start up relief activities and provide assistance to some of the most vulnerable communities. This emergency 
appeal will extend the initial response under the DREF to assist more beneficiaries within these communities 
and will support livelihoods and future preparedness, building on the NS’s existing experience.   
 
LRCS has divisional offices in all ten districts of the country, headed by divisional committees and divisional 
secretaries, with branches operating within each division and over 200 volunteers trained in food 
distributions, food security, agricultural practices and community needs assessments.  In each Division there 
are District Disaster Task Teams, which lead on decision-making during disasters and coordinate the 
distribution of food and non-food items, the provision of first aid, health promotion, safe drinking water and 
hygiene promotion.  LRCS participates in joint national assessments and the headquarters and divisional 
secretaries contributed to the recent VAC assessment process. 
  
 
 

The needs 
 
Immediate needs:  
 
The affected households are in immediate need of food and agriculture / livelihoods inputs to reduce the 
impact of food insecurity over the coming months, with an immediate need for food aid for the most 
vulnerable, while at the same time providing vegetable and other seeds to ensure food alternatives and 
future crops in the short term 
 
Summer cropping, which is the main farming season, runs from August to December in Lesotho. Winter 
cropping, mainly for vegetable production is done between August and May, mainly in the lowlands, and 
between April and May, for crops like wheat, peas and lentils mainly, again in the lowlands (see seasonal 

http://www.ifrc.org/docs/Appeals/12/MDRLS002.pdf
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calendar).  Therefore it is timely to provide seeds to vulnerable communities for summer cropping in the short 
term and for winter cropping in the longer-term. 
 

Field crops  Jan  Feb   Mar   April  May   June  July  Aug   Sept   Oct   Nov   Dec  
Tilling                 X  X  X     
Planting                  X  X  X  X 
Harvesting        X  X  X             
Garden crops                         
Soil preparation  X  X  X          X  X  X  X  X 
Planting  X  X  X          X  X  X  X  X 
Harvesting        X  X               
Climate 
condition 

                       

Strong winds  X  X  X          X  X       
Drought        X  X  X  X  X  X  X     
Snow          X  X  X  X         

 
 
Medium-term needs:  
 
The priority medium term needs are related to restoring of livelihoods within the affected communities, mainly 
related to agriculture as the majority of the population living in Lesotho depends on subsistence farming. 
LRCS will therefore focus its operation towards the restoration of livelihoods, the reinforcement of coping 
mechanisms and the strengthening of community resilience. 
 
According to the LRCS and other stakeholders’ reports, the majority of the households will not be able to 
recover without external support as they did not harvest from the last two growing seasons. Most households 
were already living in poverty before the disaster and do not have access to social services, neither will they 
be able to afford the purchase of agricultural inputs. If their recovery is not supported, the impact of the 
disaster will have long term effects in many of the affected communities, increasing their vulnerability, limiting 
their sources of income and potentially increasing the number of food insecure people living in extreme 
poverty. People are resorting to selling assets, taking their children out of school and reducing meals.  
 
There is also a need to include preparedness for next season through resilience building in the communities 
and further training on improved farming techniques, on seed diversification / multiplication (open pollenated 
rather than hybrid seeds) and food preservation, to prepare for 2013, which is predicted to be another difficult 
season next year. 
 
Lesotho is vulnerable to a number of hazards and risks including flooding, soil degradation and at times, 
strong winds.  The impacts of which are intensified by climate change. Affected communities to develop early 
warning systems, contingency plans and coping strategies to mitigate the impact of these hazards, which in 
turn will make communities more food secure. 
 
Beneficiary targeting: 
 
The total number of people affected by food insecurity is currently estimated at 725,519. LRCS will build on 
its existing experience and presence in the five most vulnerable districts and provide assistance to a targeted 
8,000 of the most vulnerable people in the communities of Mokhotlong, Thaba-Tseka, Mafeteng, Quthing and 
Maseru.  
 
The selection of beneficiaries will build on LRCS existing selection criteria according to needs and levels of 
vulnerability. The beneficiaries will be targeted considering.- 

• high levels of ongoing vulnerability 
• accessibility (due to the remote mountainous terrain of Lesotho and widely dispersed communities) 
• the presence of other actors who are active in delivering assistance 
• the presence and implementing capacity of LRCS in the community (presence of lead farmers, care 

facilitators and other volunteers).   
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The target groups will be identified using both economic and social indicators and will be arrived at using 
particpatory approaches, where communities will define who is most vulnerable and in need of asssistance. 
The key groups will consist of orphans and vulnerable children (OVC), the elderly, pregnant woman, and 
vulnerable households consisting of chronically ill people or those living with HIV/AIDS or Tuberculosis. 

 
Joint verifications and coordination with other stakeholders will be done on a regular basis during the operation 
to avoid duplications and ensure that gaps continue to be covered. 
 
The target number of beneficiaries may change following the detailed needs’ assessment to be carried out by 
the LRCS and the assessment team trained in Household Economy Security (HES) with the support of the 
British Red Cross HES delegate and the Zone. This may lead to a revision of the emergency appeal. 
Likewise, the distribution of relief items to affected households will depend on the specific needs identified 
during the assessment and the verification of beneficiaries and may change in future revisions of the appeal. 
 
 
The proposed operation 
This emergency appeal operation includes both relief and recovery activities to be undertaken in Mokhotlong, 
Thaba-Tseka, Mafeteng, Quthing and Maseru, in areas that have not been reached by other agencies.  The 
operation will last for nine months and will target a total of 1,600 households (8,000 beneficiaries) and will be 
supported by an IFRC operations manager throughout. In order to provide a comprehensive package, LRCS 
intends to combine relief and livelihoods / recovery activities to better serve the needs of the target 
communities and increase their recovery and resilience to future disasters. The operation will use an IFRC 
logistics delegate for three months to ensure procurement, warehousing and distibution run smoothly.  
 
LRCS has significant experience and skills in food security interventions and will partner with Ministry of 
Agriculture and Food Security Department of Nutrition to strengthen its capacity in nutrition. The operation 
will also focus on further strengthening the capacity of LRCS capacity to manage emergency relief operations 
in partnership with other local and international organisations as well as the Government.  
 
This integrated and holistic operation will be implemented through the LRCS network of lead farmers, first aid 
and community based volunteers in the identified areas, which will provide a “low cost, high impact” response 
to ensure maximum sustainability. The approach will continue after the relief phase, and the most vulnerable 
communities will be selected to receive the integrated “package”.  
 
The operation will start by targeting 1,600 of the most vulnerable households, thus extending the existing 
LRCS support to additional vulnerable households where there are chronically ill, elderly, disabled, pregnant 
or lactating women or vulnerable children (OVC) in the same communities to bring in additional beneficiaries. 
The breakdown of the assistance is as follows:- 

• food aid will be distributed to 1,600 households for six months.  This will cover the period until 
vegetable and seed crops are ready to be harvested and will build on the DREF intervention already 
implemented 

• At the same time, 1,600 of the most vulnerable families with vegetable seeds and field crop seeds 
(maize, beans, potatoes). 

• At the same time, LRCS will set up longer-term approaches to train local communities and improve 
livelihoods and farming techniques, and to develop community-based disaster management systems 
as part of the DRR initiatives, climate change and adaptation.  

• Knowledge and skills transfer, including on crop diversification for drought tolerate seeds and 
improved seed resistance to pests and diseases, will be incorpoated into the operation as it has long 
term benefits. LRCS will also empower farmers with information and knowledge on different 
technology, such as appropriate seed varieties and farming methods. 

• Support the capacity of LRCS in community-based disaster preparedness (CBDP) through the training 
of Divisional Disaster Management committees and staff / volunteers and through the development of 
contingency plans and community based early warning systems 

 
At present in Lesotho, health and water and sanitation interventions are not needed. Due to the mountainous 
climate, many of the normal health hazards in southern Africa are not present (no exposure to malaria, 
cholera etc) and the main health needs are related to HIV/AIDS.  As LRCS is already working in this area, 
the food security response will link strongly to the home-based care support in these vulnerable communities.  
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The food security assistance will therefore ensure adequate food provision and follow up support to those 
taking medication, so that they have enough food to make the medication effective.  On the water and 
sanitation front, the Government of Lesotho already provides structured support for water systems and mass 
coverage for household level latrines in the affected areas. LRCS will work closely with the Government to 
ensure coherence of approach. 
 
 
Relief distributions (food and basic non-food items)  
Outcome: 1,600 food insecure families in the five regions are provided with emergency assistance 
for a period of three months with on-going evaluation to determine if further assistance is required 

Outputs (expected results) Activities planned 
1,600 households (8,000 
people) are provided with 
appropriate food items 
distribution. 

• Provide initial support for assessment and planning through the 
Africa Zone Food Security coordinator and the HES delegate from 
British Red Cross; 

• Deploy HES delegate to assist LRCS in training and conducting a 
detailed emergency needs and capacity assessments in 
Mokhotlong, Thaba-Tseka, Maseru, Mafeteng and Quthing to start 
up the operation; 

• Develop beneficiary targeting strategy and registration system to 
deliver intended assistance; 

• Procure food for food distribution through local sources (regional if 
there are pricing issues); 

• Deliver food distributions to beneficiaries in coordination with other 
actors (13.5kg maize meal, 1.8kg pulses, 0.9 gms vegetable oil, 0.45 
gms salt per person per month); 

• Monitor and evaluate the relief activities and provide reporting on 
relief distributions. 

 
 Food Security, nutrition and livelihoods 
Outcome: Food security of 1,600 affected vulnerable families in five regions is met by the end of 
response intervention 

Outputs (expected results) Activities planned 
• 1,600 households (8,000 

beneficiaries) are provided 
with food security starter 
packs (1,600 with garden 
packs and field crop 
packs);  

• Households are provided 
with appropriate extension 
services and agricultural 
inputs and livelihoods 
restored. 

• Coordinate with Government agriculture extension service and other 
actors to provide training on basic drought tolerant seeds and 
agricultural techniques to 50 volunteers (10 per districts) and to 161 
lead farmers/gardeners; 

• Distribute garden starter packs (vegetables, spinach, rape, beetroot, 
mustard seeds) for 1,600 families; 

• Distribute additional field crops as food security starter packs (maize, 
beans, and potatoes) for 1600 affected households;  

• Provide training to the communities on the growing and preservation 
of vegetables and on relevant farming techniques; 

• Provide ongoing monitoring and educational support to target 
communities on agricultural techniques to sustain impact. 

 
 
 
Disaster Risk Reduction 
Outcome: The target community’s resilience to disasters is protected and restored 

Outputs (expected results) Activities planned 
• Food insecurity affected 

communities are better 
prepared, respond and 
recover to weather induced 
emergencies. 

• Capacity building of community-based disaster preparedness 
(CBDP) for the Disaster Management Task Force or committees; 

• Train staff and local leaders on climate change adaptation 
techniques, 

• Development contingency plans and community based early 
warning systems. 
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 Logistics  
Outcome: The relief operation is supported in delivering a range of relief items in line with the 
operational priorities in a cost effective and timely manner 
Outputs (expected results) Activities planned 
LRCS, with support from the 
Africa Zone, has coordinated 
the procurement, storage, 
transport and distribution of 
relief items, ensuring efficient 
delivery to beneficiaires at final 
distributed points 

• Efficient and cost-effective procurement of food and seeds locally (or 
in the region if prices rise) meeting procurement standards and 
procedures; 

• Provision of logistics support to LRCS branches to deliver the 
appropriate assistance (vehicles for transportation of goods and 
monitoring, warehouse rental/storage etc); 

• Control of the efficient movement of goods to the end user; 
• Provide logistics technical capacity through short-term delegate 

and/or RDRT support.    
 
 Communications – Advocacy and Public information 
LRCS through its Communications Manager and with technical support from the IFRC’s Southern Africa 
regional office (SARO) will conduct awareness and publicity activities including field trips to sensitise the 
public and the media on the situation on the ground and the humanitarian response provided by the National 
Society.  
 
The SARO will play an important role of linking together progress across all food security operations in the 
region to ensure that these activities are replicated, where possible and that lessons learned are applied and 
advocated PNS, government and non government fora. 
 
In order to ensure a steady flow of timely and accurate information between field and other stakeholders both 
internal and external is maintained, the following activities will be undertaken: 

 
• Develop a communication strategy for developing awareness campaigns on issues related to 

food security in Southern Africa 
• Support field staff in producing regular updates for sharing with stakeholders. 
• Prepare and develop press materials to support the visibility activities in MRCS.  
• Collect and prepare stories, pictures and other visual materials 

 
Volunteers will disseminate the Principles and Values of the Red Cross/Red Crescent Movement during the 
response operation.  
 
Capacity of the National Society 
The Lesotho Red Cross Society has considerable experience with the implementation of food security 
operations, as the country suffers from chronic food insecurity. Country wide networks of well-trained food 
security and CBHFA volunteers are available in the vulnerable communities to assist with the response.  
 
LRCS has a DM coordination office at headquarters and trained, experienced Food Security Officers in each 
of the operational areas.  It has ten Divisions.  It has established branch offices in each of these ten districts 
with Permanent Branch Secretaries, Branch/Division committees, Disaster Action Teams (5 per district) and 
volunteers trained in beneficiary selection, verification and registration (40 per district).  In addition, they have 
identified and trained lead farmers in the five most vulnerable districts targeted for this operation, who have 
experience of food security programming. 
 
LRCS gained good experience and build its logistics capacity during the last two DREF operations.  The NS 
has standing agreements with local suppliers to deliver relief items to all regions regardless of the distance, 
terrain and state of the roads and worked with the Government’s Food Management Unit (FMU), which 
provided warehouse space and transport during the last DREF operation. 

 
The NS, as part of the International Red Cross Movement, works with several partner Red Cross Societies – 
the British, German and Norwegian RC – who support the NS in longer-term food security and livelihoods 
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programming and in organisational development activities.  LRCS also works closely with other non-Red 
Cross partners like WFP and World Vision, to ensure a coherent response. This has made LRCS well 
equipped to respond to community health, food security and disaster vulnerabilities.  
 
  
 Capacity of the IFRC 
The Disaster Management Unit in the IFRC regional office for southern Africa (SARO) has extensive 
experience in food security interventions, which will assist the Lesotho Red Cross Society in the 
implementation of this operation. IFRC plans to recruit an Operations Manager for the duration of the appeal 
to provide technical assistance to the national societies. 
 
In addition to managing the appeal, the IFRC will provide technical support to Lesotho Red Cross Society to 
strengthen their work in the areas of relief, food security and nutrition, livelihoods and logistics, as well as 
supporting them in communications, finance, monitoring and evaluation and reporting.  The IFRC will also 
coordinate technical support to the national society when needed, included in logistics and is facilitating a 
Household Economic Security (HES) expert to assist the national society with the upcoming detailed needs 
assessment and related training (with support from the British Red Cross).  This food security / livelihoods 
expert will also help the Regional Office develop its regional strategy for the food security situation and will 
provide technical support and capacity building for other NSs affected by the crisis as appropriate. 
 
SARO provides regional support to all ongoing food insecurity emergency operations in the region, and will 
consolidate progress and learning from across the region to support national society learning and technical 
capacity and to advocate for resources and for integrated, holistic and sustained solutions to the chronic 
occurrence of food insecurity. 

 
 Budget summary 
See attached budget (Annex 1) for details.  
 
 
 
 

Jagan Chapagain      Bekele Geleta 
Acting Under Secretary General    Secretary General 
Programme Services Division 
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Contact information 
 

For further information specifically related to this operation please contact:´ 

 

• In Lesotho: Secretary General; Teboho Kitleli (Prof); phone:  +266 22313911; email: 
tkitleli@redcross.org; 

• IFRC Regional Representation: Alexander Matheou  Regional Representative for Southern 
Africa; Gabarone; phone: +267 3712700, mob: +267 71395340, fax: +267 3950090: email: 
alexander.matheou@ifrc.org  

• IFRC Regional Representation: Stanley Ndhlovu,  Regional Disaster Management Coordinator; 
phone: mobile: +27834400564; tel: +27.11.303.9700; +27.11.303.9721 email: 
stanley.ndhlovu@ifrc.org 

• IFRC Zone: Daniel Bolaños, Disaster Management Coordinator, Africa; phone: +254 (0)731 067 
489; email: daniel.bolanos@ifrc.org  

• IFRC Geneva: Christine South, Operations Quality Assurance Senior Officer; phone: 
+41.22.730.45 29; email: christine.south@ifrc.org 

• IFRC Regional Logistics Unit (RLU): Ari Mantyvaara Logistics Coordinator,  Dubai; phone  
+971 50 4584872, Fax +971.4.883.22.12, email: ari.mantyvaara@ifrc.org 

For Resource Mobilization and Pledges: 

• IFRC Africa Zone: Loïc de Bastier, Resource Mobilization Coordinator; phone: +251-93-003 
4013; fax: +251-11-557 0799; email: loic.debastier@ifrc.org   

For Performance and Accountability (planning, monitoring, evaluation and reporting):  

• IFRC Zone: Robert Ondrusek, PMER/QA Delegate, Africa phone: +254 731 067277;  email: 
robert.ondrusek@ifrc.org 

 

 
How we work 
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 
Crescent Movement and Non-Governmental Organizations (NGOs) in Disaster Relief and the Humanitarian 
Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most 
vulnerable. 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian 
activities by National Societies, with a view to preventing and alleviating human suffering, and thereby 
contributing to the maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of non-violence and peace. 
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EMERGENCY APPEAL 15-10-12

Lesotho: Food Insecurity (MDRLS003)

Budget Group

Shelter - Relief 0
Shelter - Transitional 0
Construction - Housing 0
Construction - Facilities 0
Construction - Materials 0
Clothing & Textiles 0
Food 639,425 639,425
Seeds & Plants 69,500 69,500
Water, Sanitation & Hygiene 0 0
Medical & First Aid 0 0
Teaching Materials 0
Utensils & Tools 0
Other Supplies & Services 5,000 5,000
Emergency Response Units 0
Cash Disbursements 0
Total RELIEF ITEMS, CONSTRUCTION AND SUPPLIES 713,925 0 0 713,925

Land & Buildings 0
Vehicles 0 0
Computer & Telecom Equipment 3,990 3,990
Office/Household  Furniture & Equipment 0
Medical Equipment 0
Other Machinery & Equipment 0
Total LAND, VEHICLES AND EQUIPMENT 3,990 0 0 3,990

Storage, Warehousing 11,916 11,916
Distribution & Monitoring 2,250 2,250
Transport & Vehicle Costs 36,718 36,718
Logistics Services 0
Total LOGISTICS, TRANSPORT AND STORAGE 50,884 0 0 50,884

International Staff 90,000 90,000
National Staff 0
National Society Staff 55,125 55,125
Volunteers 11,350 11,350
Total PERSONNEL 156,475 0 0 156,475

Consultants 0 0
Professional Fees 0
Total CONSULTANTS & PROFESSIONAL FEES 0 0 0 0

Workshops & Training 20,580 20,580
Total WORKSHOP & TRAINING 20,580 0 0 20,580

Travel 40,000 40,000
Information & Public Relations 10,000 10,000
Office Costs 45,491 45,491
Communications 3,235 3,235
Financial Charges 0
Other General Expenses 6,125 6,125
Shared Office and Services Costs 0
Total GENERAL EXPENDITURES 104,851 0 0 104,851

Partner National Societies 0
Other Partners (NGOs, UN, other) 0
Total TRANSFER TO PARTNERS 0 0 0 0

Programme and Supplementary Services Recovery 68,296 0 68,296
Total INDIRECT COSTS 68,296 0 0 68,296

Pledge Earmarking & Reporting Fees 0 0
Total PLEDGE SPECIFIC COSTS 0 0 0 0

TOTAL BUDGET 1,119,000 0 0 1,119,000

Available Resources
Multilateral Contributions 0
Bilateral Contributions 0
TOTAL AVAILABLE RESOURCES 0 0 0 0

NET EMERGENCY APPEAL NEEDS 1,119,000 0 0 1,119,000

Multilateral 
Response

Inter-Agency Shelter 
Coord.

Bilateral 
Response

Appeal 
Budget CHF

EMERGENCY APPEAL BUDGET V2012.06
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The maps used do not imply the expression of any opinion on the part of  the International Federat ion of Red Cross and Red Crescent
Societ ies or National Societies concerning the legal status of a territory  or of  its authorities. 
Map data sources : ESRI, DEVINFO, International Federat ion - MDRLS.mxd - Map created by DMU/NBI.
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