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The International Federation of Red Cross and Red Crescent (IFRC) Disaster Relief Emergency Fund 
(DREF) is a source of un-earmarked money created by the Federation in 1985 to ensure that immediate 
financial support is available for Red Cross and Red Crescent emergency response. The DREF is a vital 
part of the International Federation’s disaster response system and increases the ability of National 
Societies to respond to disasters. 

Period covered by this update: 24 
September to 15 December 2012. 
 
Summary: CHF 102,000 was 
allocated from the IFRC’s Disaster 
Relief Emergency Fund (DREF) on 
24 September 2012 to support the 
Ecuadorian Red Cross (ERC) to 
deliver assistance to up to 3,000 
beneficiaries or to replenish disaster 
preparedness stocks. 
 
Following the extensive wildfires that 
affected Ecuador between June and 
September 2012, the Ecuadorian Red 
Cross has carried out psychosocial 
support activities for people involved 
in the disaster’s response efforts and 
currently aims to provide food support to 375 families who lost their crops due to the fires. Based on the 
number of households targeted to receive food and non-food items, the operation’s budget has been 
updated. 
 
With this update, the operation’s original timeframe is extended for one month from December 2012 to 
January 2013 to ensure the completion of activities proposed in the DREF bulletin. In line with Federation 
reporting standards, the final narrative and financial reports are scheduled to be available in April 2013, 
90 days after the conclusion of the operation. 
 
DREF donors and partners include the governments of Australia, Belgium, Ireland, Italy, Luxembourg, 
Spain and the United States of America. The governments of Canada, Denmark, Monaco, the 
Netherlands, Norway and Sweden donate through their respective National Societies of the Red Cross, 
all of who are kindly thanked for their contributions. Other donors to the DREF include the Japanese Red 
Cross Society, the European Commission Humanitarian Aid and Civil Protection (ECHO), the United 
Kingdom Department for International Development (DFID), the Medtronic Foundation and Z Zurich 
Foundation. The IFRC, on behalf of the Ecuadorian Red Cross, extends its gratitude to all of these 
supporters and other private sector and individual donors that contribute to this fund. 
 

<click here to view contact details or here to view the revised budget> 

DREF operation update 

Ecuador: Wildfires 



The situation 

Ecuador experienced 2,912 wild fires between June and September 2012. During this period, this South 
American country had an average of 26 large-scale fires per day. The following table details the level of 
affection: 

Number of fires by level of affectation 

Level 1 (up to 20,000 m2) 2,602 
Level 2 (30,000 to 100,000 m2) 201 
Level 3 (more than 110,000 m2) 109 

The state’s Risk Management National Secretariat (SNGR) reported three deaths and has yet to determine 
the total of people affected. Losses reached a total of 155,310,000 m2 of incinerated land, including 
1,420,000 m2 of lost crops and 300,000 m2 of partially lost lands. On 13 September 2012, the Ecuadorian 
government declared an orange alert in eight of the country’s provinces and a multi-lateral response team of 
approximately 2,000 people joined efforts to address the needs of population in the affected areas.  

Coordination and partnerships 
The response activities are carried out by the Quito Fire Department, the Armed Forces, the Metropolitan 
Police, the National Police, technical staff from various ministries, and the Ecuadorian Red Cross. In a 
coordinated effort, these institutions carried out assessments, offered primary health care, conducted search 
and rescue missions and provided ambulance service. The National Society currently coordinates with the 
Ministry for Economic and Social Inclusion to respond to the needs of vulnerable populations outside the 
communities prioritized by the state.  

 
Red Cross and Red Crescent action 
 
Progress towards outcomes 
 

 
Progress: After the conclusion of the fires, the National Society identified 375 households (1,875 people) 
that lost their crops. This means an increase from the original 100 families estimated in the origina DREF 
bulletin. The Ecuadorian Red Cross food parcels and hygiene kits will contribute to these families’ survival 
until new crops are harvested in late January. The following table lists the provinces where food and non 
food items have been, or will be, distributed: 
 

Province Families 

Azuay 77 
El Oro 140 

Imbabura 100 
Loja 58 
Total 375 

 
In order to address the needs of the identified families following the extinguishing of the fires, the National 
Society currently is prioritizing relief distribution. Further information on the planned replenishment of medical 
supplies and protection gear, as described in the DREF bulletin, will be explained in the Emergency health 
section below. 
 

Relief distributions (food and basic non-food items)  

Outcome: 375 affected families from Loja and El Oro provinces will benefit from the provision of 

essential food and non-food items to alleviate the effects of the emergency. 
Output: 375 families receive food parcels and hygiene kits 
Activities planned:  
 Identify and select families in affected areas. 
 Procure locally food parcels and hygiene kits. 
 Develop a beneficiary targeting strategy and registration system to deliver intended assistance. 
 Distribute relief supplies and control supply movements from point of dispatch to end user. 
 Monitor the relief activities and provide reporting on relief distributions. 



 
Emergency health  

Outcome: The health risks caused by the fires are reduced through the provision of protective 

equipment, first aid care and psychosocial support. 

Output 1: 500 persons are provided with protective goggles and masks. 

Output 2: Rescue teams and persons in affected areas are provided with first aid care and 

psychosocial support. Activities planned:  

 Support rescue and evacuation efforts. 
 Replenishment of medical supplies. 
 Provide first aid care to the affected population and provide referral and transfer services to health 

centres. 
 Carry out stress management activities with rescue and fire-fighting teams and community members. 
 Provide protective gear, visibility items and insurance to the National Society’s volunteers. 
 Provide protective gear to community members. 
 Complete fire risks awareness campaigns through radio and television spots. 

 
Progress: Faced with the pressing need to provide food and non-food items to affected families, particularly 
in areas not reached by state efforts, the National Society prioritized these relief actions over some of the 
planned activities outlined in the DREF bulletin’s Emergency health section. As of this DREF operation 
update, the Ecuadorian Red Cross will remove the planned activities to replenish medical supplies and 
provide protective gear to community members. In adition, after the onset of the emergency, the estimated 
2,500 persons to receive goggles and masks was also reduced to 500. 
 
All through this process, the National Society actively supported rescue and evacuation efforts when the 
wildfires were active and provided first aid care to the affected population in several regions of the country.  
 
Additionally, the ERC organized stress management and emotional contention training workshops for 
psychosocial focal points from 14 branches of the National Society. These focal points then organized and 
facilitated talks and workshops for other Ecuadorian Red Cross volunteers, staff and leadership and 
personnel from the SNGR and the Fire Department. These actions reached a total of 420 people who 
attended to the emergencies throughout the country, including the 210 volunteers from the Ecuadorian Red 
Cross branches of Azuay, Chimborazo, Cotopaxi, El Oro, Imbaura, Loja and Pichincha. 
 
The final report will provide more information on the remaining activities planned as part of this DREF 
operation to respond to the wildfires in Ecuador. 
 

 

 

Contact information 
For further information specifically related to this operation please contact: 

 National Society: Rosa Martha Lobo Gonzalez, Secretary General of the Ecuadorian Red Cross; 
phone: +593 2 2954587; email: rlobo@cruzroja.org.ec 

 IFRC regional representation: Carlos Iñigo Barrena, regional representative for the Andean 
countries; email: ci.barrena@ifrc.org  

 IFRC Americas zone office, phone: +507 317 3050   

- Benoit Porte, acting PADRU coordinator; email: benoit.porte@ifrc.org 
- Jane Grimshaw, PMER manager; email: jane.grimshaw@ifrc.org  
- Inga Purmalis, resource mobilization officer; email: inga.purmalis@ifrc.org  

 In Geneva: Christine South, quality assurance senior officer, phone: +41.22.730.4529, email: 
christine.south@ifrc.org 

 Regional Logistics Unit (RLU): Douglas Baquero, zone logistic coordinator; email: 
douglas.baquero@ifrc.org; phone: +507 6747 3146; fax: +507 316 1347. 
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DREF history: 
 This DREF was initially allocated on 24 September 2012 for 102,000 Swiss francs for three months to 

assist 3,000 beneficiaries. 
 The current DREF operation update includes an extension in the implementation timeframe to end on 

30 January 2013.  
 



Click here 

1. Revised Emergency Appeal budget below 

2. Click here to return to the title page 

 

 

How we work 
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 

Crescent Movement and Non-Governmental Organizations (NGO's) in Disaster Relief and the 
Humanitarian Charter and Minimum Standards in Disaster Response in delivering assistance to the 
most vulnerable. 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian 
activities by National Societies, with a view to preventing and alleviating human suffering, and thereby 
contributing to the maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of non-violence and peace. 

 
 

http://www.ifrc.org/publicat/code.asp
http://www.ifrc.org/publicat/code.asp
http://www.sphereproject.org/


DREF OPERATION 17-May-13

MDREC006 ECUADOR WILDFIRES

Budget Group

500 Shelter - Relief
501 Shelter - Transitional
502 Construction - Housing
503 Construction - Facilities
505 Construction - Materials
510 Clothing & Textiles
520 Food 13,980
523 Seeds & Plants
530 Water, Sanitation & Hygiene 13,980
540 Medical & First Aid 11,370
550 Teaching Materials 17,056
560 Utensils & Tools
570 Other Supplies & Services 10,998
578 Cash Disbursements

Total RELIEF ITEMS, CONSTRUCTION AND SUPPLIES 67,384

580 Land & Buildings
581 Vehicles
582 Computer & Telecom Equipment
584 Office/Household  Furniture & Equipment
587 Medical Equipment
589 Other Machinery & Equipment

Total LAND, VEHICLES AND EQUIPMENT 0

590 Storage, Warehousing
592 Distribution & Monitoring 1,398
593 Transport & Vehicle Costs 8,854
594 Logistics Services

Total LOGISTICS, TRANSPORT AND STORAGE 10,252

600 International Staff
661 National Staff
662 National Society Staff 1,398
667 Volunteers 8,772

Total PERSONNEL 10,170

670 Consultants
750 Professional Fees

Total CONSULTANTS & PROFESSIONAL FEES 0

680 Workshops & Training
Total WORKSHOP & TRAINING 0

700 Travel 1,398
710 Information & Public Relations 652
730 Office Costs 1,957
740 Communications 3,029
760 Financial Charges 932
790 Other General Expenses
799 Shared Office and Services Costs

Total GENERAL EXPENDITURES 7,969

830 Partner National Societies
831 Other Partners (NGOs, UN, other)

Total TRANSFER TO PARTNERS 0

599 Programme and Services Support Recovery 6,225
Total INDIRECT COSTS 6,225

TOTAL BUDGET 102,000

DREF Grant

Budget CHF


