
 
DREF n°: MDRDZ002 GLIDE n° :FL-2015-000146-DZA 
Operations update n° : 01 Timeframe covered by this update: 1 month  

DREF operation start date:03/11/15 Timeframe:  5 Months (3 months + 2 months of 
extension) until 30 March  2016 

DREF allocated: CHF225,128 Additional needed CHF 155,844 =  Total CHF 380,972 
N° of people affected: 35,000  
N° of people being assisted: 10,000 (2000 Families) 
Host National Society presence (n° of volunteers, staff, branches): 
Algeria Red Crescent  5 staff and 100 volunteers: Tindouf branch with the support of neighbouring branches of 
Boumerdes, Adrar, Blida, Tiziouzou and Algiers  
Red Cross Red Crescent Movement partners actively involved in the operation: 
ICRC, Spanish Red Crescent  
Other partner organizations actively involved in the operation: 
UNHCR, OXFAM, Triangle , Medico Mundo, Solidaridad, UNICEF 

 
Summary of major revisions made to emergency plan of action: 
This update is issued after two months of operation and it aims to detail achievements to-date and 
highlight changes in approach on planned activities. Following a detailed assessment carried out by 
IFRC and the Algerian Red Crescent, and taking into account the priority needs of the target population, 
additional funding of CHF 155,844 is needed, bringing the total budget to CHF 380,972 and increasing 
the total number of people to be assisted from 7,500 to 10,000. The shelter component is being revised 
upwards from 250 to 500 families to be provided with locally-adapted and accepted emergency shelter 
solutions for the most vulnerable families affected by flooding in November 2015. 

 
Situation analysis 

Heavy rains and flooding affected south-west Algeria's arid Tindouf region on Friday 23 October 
2015. The heavy rains have caused widespread damage to all five camps sheltering 90,000 of the 
most vulnerable Sahrawi refugees. Although there is little rain in the Sahara for most of the year, 
when the rainy season hits, it can be devastating, especially for mud-brick constructions as the sand 
cannot resist the effects of the rain.  With most refugees still living in the camps (80% percent) and 
few in host communities, the situation of the displaced is among the most devastating worldwide. The 
limited opportunities for self-reliance in the harsh desert environment have forced the refugees to rely 
entirely on international humanitarian assistance for their survival. The number of people in need 
(currently approximately 35,000) could increase as this is just the middle of the rainy season.  

Since the occurrence of the disaster, the Algerian Red Crescent (ARC) has been very active with a 
permanent presence near the beneficiaries providing assistance mainly consisting of food supplies. 
An assessment was initiated after several consultations with the ARC during the early flood response 
and after the initial DREF request which included the needs assessment as an important element.  
The assessment conducted by the MENA Region Disaster Response Delegate with the support of the 
NS Disaster Management Coordinator was intended to achieve two key objectives: 
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i. Assess the delivery of humanitarian assistance, and     
ii. Assess the coordination mechanism.   

 
It is important to note that the assessment was not aimed at providing a comprehensive and detailed 
overview of all the assistance delivered by the humanitarian organizations. The aim was to capture 
some specific gaps in the delivery of the assistance being provided. The subsequent changes in the 
operation are directly based on the findings, which are detailed further below. 

 
Coordination and partnerships 

 
The lead agency and lead role for this operation is being carried out by the ARC. The National Society 
is providing logistical support to all actors present in the field, with facilitation of customs clearance 
from the Oran sea port and the Tindouf airport. These activities were carried out under normal 
circumstances with the contract signed with UNHCR and WFP on food and NFI transportation for 
Sahrawi refugees. With the recent floods the activities have been scaled up and more support is 
coming from ARC. 

The ICRC has been in Algeria since the 1954 war of independence. At that time, it focused on visiting 
prisoners and helping refugees in Morocco and Tunisia. Today, the ICRC’s main job consists of 
visiting detainees. It also cooperates with the ARC on a number of files, such as First Aid or Restoring 
Family Links. ICRC is also present in the area affected by the floods with its Tindouf sub delegation 
and the orthopedic center of Shahid Hafiz National Hospital Rabouni, which has been treating the 
mine-affected population of the area for the past decade. Following the floods, ICRC has promised to 
provide assistance targeting patients treated in their orthopedic centre. This assistance will be 
oriented to the replacement of lost household items. A Water and Habitation (WATHAB) delegate will 
also be deployed to supervise the implementation. 

 
The IFRC supports ARC from its country cluster and regional offices in Tunis and Beirut respectively 
and is following the situation closely. IFRC is working hand in hand with the National Society in order 
to provide the necessary support to facilitate the implementation of the planned relief operations in 
order to ensure the alleviation of the suffering of the affected population.  

Moreover, IFRC is providing required remote technical assistance, in terms of continuous needs 
assessment and planning, and is deploying again in the coming days two resource persons – the 
MENA Regional office’s Disaster Response delegate and the disaster Management officer - to better 
provide technical support to the National Society on the ground. These persons will be replaced by a 
selected Regional Disaster Response Team (RDRT) member deployed for one month to support the 
Red Crescent Society with possible extension. 

During the assessment of the operational situation it became clear that strengthening of Movement 
internal and external coordination was a requirement. It was also evident that ARC would benefit from 
capacity-building in relief distribution planning and coordination. Whilst much support was mobilized 
from neighboring branches and even from the distant Algiers, some of the relief mobilized did not 
meet the highest priority needs of those affected by the flooding 

The Spanish Red Cross (SRC) is the oldest external Movement component present in the field (more 
than 17 years of continuous presence at the service of Sahrawi refugees). The SRC is also present 
in-country and is in discussion with the ARC on further assessments and possible support. 
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Other actors: Since the floods operations started, only three types of meetings are taking place: the 
general humanitarian meeting (it was after every two days, now it’s on a weekly basis), the Shelter 
Sector meeting every Thursday and the Food sector meeting on request on a weekly basis. This is 
critical in term of coordination because many sectors are not covered on information management 
and sharing. 

 

Operational implementation 
 
Overview 
The DREF was launched on November 3rd 2015 and the section below outlines the activities carried out to date: 
 
Quality programming / Areas common to all sectors 
 

Outcome 1: Continuous and detailed assessment and analysis is used to inform the design and 
implementation of the operation 
Output 1: Initial needs assessment are updated following consultation with beneficiaries   
Activities planned  % of implementation  
Activity 1.1.1Carry out needs and gaps assessments 100% 
Activity 1.1.2Participate in coordination meetings with stakeholders at Nati  
and State levels 

50% 

Activity 1.1.3 Provide orientation session for volunteers on beneficiary targ  
and selection,  Distribution Reporting, Hygiene Promotion 

0% 

Activity 1.1.4 Deploy RDRT 0% 
Activity 1.1.5 Conduct beneficiary satisfaction survey   0% 
Activity 1.1.6 Conduct two IFRC monitoring missions 50% 

 
. 
Carry out needs and gaps assessment: 
The main findings of the assessment and current assistance are as follows:* 
 Shelter: 17,821 houses were damaged with 50% totally destroyed in the five camps.  .  
 Food security, nutrition, livelihoods: food is the only sector that is covered for more 

than 100% for at least the next 3 months. 
 NFIs: Refugees in the five camps reported that they had lost their NFIs to flood waters. 

Some are also borrowing cooking pots and buckets/tubs to collect water but said they 
normally have to wait until their neighbours have finished using them.  

 WASH: water is well-supplied at the camp level with a minimum of 18L/person/daily, 
which exceeds SPHERE minimum standards. However hygiene promotion needs to be 
reinforced due to the presence of stagnant water and the loss of household non-food 
items (traditional water container, buckets, etc.) during the flooding 

 Health: The health status of the camps inhabitants is threatened by communicable 
diseases.   A visit to Hospital (Wilaya) and Health Centres (Daira) revealed that the 
major reason for consultation since the floods is diarrhoea. Children are the most 
affected by diarrhoea. Malnutrition is also mentioned as a concern. 

 
More detailed findings from the assessment are outlined under the various sectors below. 
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Participate in coordination meetings with stakeholders at National and State levels: 
The Algerian Red Crescent-affiliated volunteers living in the Sahrawi camps are the main operational 
partners in implementing activities and outreach. The Algerian RC has a contract with UNHCR and 
WFP on food distribution and one article stipulates that the Sahrawi volunteers will do implementation 
at the camp levels. At this moment two sectors are having regular coordination meetings (shelter and 
food & nutrition) ARC is present in all the meetings. 

 
Provide orientation session for volunteers on beneficiary targeting and selection, distribution 
reporting, hygiene promotion 
This activity did not take place because volunteers need to be trained and material has to be printed. 
All the volunteers in the field now are focusing on food distribution and nobody at the level of the NS 
has the expertise to train volunteers on hygiene promotion. The RDRT who is on the process to be 
deployed will have this as his first task. 
 
Deploy RDRT: 

  This was not achieved because qualified candidates with an adequate technical background and 
language proficiency were not available. In the following days a qualified RDRT will be present in the 
field. 
 
Conduct beneficiary satisfaction survey   
This activity is planned to take place at the end of the implementation  
 
Conduct two IFRC monitoring missions 
One mission took place simultaneously with the needs and gap analysis, and the other missions are 
planned with the implementation of the revised plan. 

 
Food Security, Nutrition and Livelihoods 
 
 

 
Conduct rapid emergency needs assessments to identify the most vulnerable affected 
refugees as per the criteria: 
The NS volunteers working in the camps on food distribution did the rapid assessment to see where 
the needs are and mostly to target quickly the most vulnerable. 
 
 
 

Outcome1:Immediate food needs of the disaster affected population are met in five camps  over 
a period of three months 
Output 1 Appropriate food rations provided in-kind from local communities 
are distributed by ARC volunteers to at least 1,000 vulnerable families (5,000 
people) in coordination with the ARC food committee (DREF will cover 
distribution costs) 
Activities planned  % of 

implementation  
Activity 1.1.1Conduct rapid emergency needs assessments to identify the most 
vulnerable affected refugees as per the criteria  

100% 

Activity 1.1.2 Collect and forward food stuff to the distribution sites 100% 

Activity 1.1.3 Distribute  food stuff  to 5,000 people (1,000 families ) in five 
camps 

100% 

Activity 1.1.4 Monitor and evaluate the food stuff  distribution activities and 
provide reporting on distributions 

25% 
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Collect and forward food stuff to the distribution sites: 
The NS collected food stuff nationwide and mobilized trucks to forward them to Tindouf where they 
were dispatched in the five camps.   
 

Distribute food stuff to 5,000 people (1,000 families) in five camps: 
So far the NS has distributed the food stuffs as detailed in the table below, with more than 10, 000 
beneficiaries supplied with their basic food needs, thereby exceeding the original target of the 
operation. 
 
  The table below represent the quantity of food stuff received And distributed by Algeria Red 
Crescent after one month  

            
      

                 

                                                                                                             
Dates distribution by ARC volunteers in Awserd 
camp 
                                                                                                       

 
Water, sanitation, & hygiene promotion 
 

Outcome 1: Immediate risk of waterborne disease is reduced through the provision of hygiene 
promotion in flood-affected areas of Algeria  over a period of three months 
 Output 1.1: Continuous assessment of water, sanitation, and hygiene situation is carried out in targeted 
communities 
Activities planned  % of 

implementation 
Activity 1.1.1: Conduct detailed assessment of the water, sanitation and hygiene 
situation in targeted communities 

100% 

Activity 1.1.2: Continuously monitor the water, sanitation and hygiene situation in 
targeted communities 

0% 

Activity 1.1.3: Coordinate with other water and sanitation actors on target group 
needs and appropriate response. 

0% 

Provide hygiene information to the affected population as appropriate 0% 
Output 1.2 Target population of 500 families (2,500 people) in flood-affected areas is provided with 
improved access to sanitation 
Activity 1.2.1: Procure/distribute sanitation related NFIs (1 bucket per family) and 
hygiene kits (1 kit per family) 

0% 

 
Algerian Red Crescent 

                                   Tindouf Antenna                
Summary of Food stuff received 

     Number of 
trucks 

Products Quantity in Kg 

 20 Rice 455,500.00 
 5 Beans 114,534.00 
 14 Flour 312,750.00 
 11 Pasta 258,000.00 

   1 Tomato 26,800.00 
 1 Vegetable 

oil 
20,424.00 

 1 Green 
Tea 

12,500.00 

 3 Dattes 125,000.00 
 6 Sugar 158,200.00 

  
62 

  
1,483,708.00 
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Activity 1.2.2: Promote good hygiene practices in these target communities 0% 
 

Conduct detailed assessment of the water, sanitation and hygiene situation in targeted 
communities: 
 
The activity carried out is the detailed assessment of the water, sanitation and hygiene situation in 
targeted communities. 
 
The findings are: current access to water is not as before the disaster even if the population is still 
receiving at least 18L/day. The main problem remains the displacement from home and lack of 
availability of direct water supply. Some trucks are doing water trucking but cannot not reach the 
affected displaced population because of their inability to move in the sand as they are not equipped 
with 4X4 vehicles.  
 
Consultations with the communities in the five camps suggest that hand washing is not routinely 
practiced by the populations. Furthermore water is poorly handled and stored due to the lack of 
sufficient containers. It should be recalled that many utensils were taken away by the flood waters. 
 
The fragility of the walls and the absence of deep foundation led to the collapse of more than 50% of 
latrines. The community said that open defecation was practiced due to the fact that there were no 
sufficient latrines in camps - the ratio is one latrine for 100 people. Solid waste is also abandoned 
with rubble and some of dead animals were not properly buried. 
 
Continuously monitor the water, sanitation and hygiene situation in targeted communities: 
This activity did not take place because the NS is lacking capacity on this thematic sector and the 
non-deployment of the RDRT. The effort made to sort out this situation is to encourage the NS to 
recruit a volunteer with a strong WASH background who will receive training on the Red Cross Red 
Crescent approach with the arrival of the selected RDRT. 
 
Coordinate with other water and sanitation actors on target group needs and appropriate 
response: 
This activity did not take place because of the lack of capacity on this thematic sector and the non-
deployment of the RDRT. The steps taken are the same as for the point above. 
 
Provide hygiene information to the affected population as appropriate: 
As above. 
 
Procure/distribute sanitation related NFIs (1 bucket per family) and hygiene kits (1 kit per 
family): 
The NFIs could not be purchased because of the price differentiation in the costs of the transport 
from Dubai to Algeria. The problem has been sorted with an increase in the logistics budget to 
handle those NFIs from the GLS to Oran port in Algeria.    
 
Promote good hygiene practices in these target communities: 
This activity did not take place because of the NS lack of capacity on this thematic sector and the 
non-deployment of the RDRT. The steps taken are the same as for the point. 
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Shelter and settlements 
 

come 1: Immediate shelter and settlement needs of the target population in flood-affected areas of Alger   
 over of   a period of three months 

Output 1.1: Procurement/distribution of Non-Food Items (NFIs) to meet the needs of the target 
population 
 of 500 families (2,500 people) in flood- affected areas 
Activities planned  % of 

implementation  
Activity 1.1.1: Procure/distribute NFIs and emergency shelter items in accordance 
with IFRC procurement standards  
(Tents (1 piece per family for 250 most vulnerable families ), kitchen sets (1 pc per 
family) mattresses  (3 pc per family) and blankets ( 3 per family) 

15% 

Output 1.2 Procurement/distribution of two family size tents frame for two dispensaries 

Activity 1.2.1: Procure/donate  Tents frame Family for Dispensary in accordance with  
procurement standards  

0% 

 
Procure/distribute NFIs and emergency shelter items in accordance with IFRC procurement 
standards. Items to be procured are as follows:- Tents (1 pcs per family for 250 most 
vulnerable families), kitchen sets (1 pc per family) mattresses (3 pc per family) and blankets 
(3 per family):  

 
 Tents were not purchased because the beneficiaries prefer traditional shelter ((Sahrawi tents) 

more adapted to their context and environment than ordinary emergency family tents that do not 
last. 

 Kitchen sets could not be purchased because of the price differentiation in terms of costs for 
transport from Dubai to Algeria. The problem is being sorted out through an increase in the 
logistics budget to handle those NFIs from the GLS to Oran port in Algeria.    

 Blankets could not be purchased for the same reason and again this is being resolved through an 
increase of logistics budget to handle those NFIs from the GLS to Oran port in Algeria.    

 Mattresses were purchased locally and distributed to the 500 most vulnerable families as planned. 
 

Detailed assessment of shelter needs: 
This activity was not in the plan but took place during the assessment because of the high level of 
destruction observe in the field when doing the transect walk. The table below provides in details the 
magnitude of destruction of shelters in the five camps.  

 
Camps Level 

1(Worst 
Damaged) 

Level 
2(Highly 
Damaged 
) 

Level 
3(Moderate 
Damaged ) 

Level 4 
(Lightly 
Damaged) 

Total Per 
Camp 

Dakhla 2466 1077 149 59 3751 
Smara 2049 1565 1020 842 5476 
Awserd 1716 889 421 233 3259 
Boujdour 731 473 388 322 1914 
Laayoune 1699 737 411 594 3441 
Total by Level 
of destruction 

8661 4741 2389 2050 17841 

 
 

Procure and deploy tents for a dispensary in accordance with IFRC procurement standards:  
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This activity did not take place because UNICEF is handling it by providing dispensary tents for all 
damaged schools and Health centres in need, and this activity has been removed from the revised plan 
and budget 

 
 

Updated detailed Operation plan 
 

Quality programming / Areas common to all sectors 
 

Outcome 1: 
Continuous and detailed assessment and analysis is used to inform the design and implementation of the 
operation 
 

Activities planned                                                  N
ov 3 - 8 

N
ov 9 -15 

N
ov  16 - 22 

N
ov  23 - 29 

N
ov 30 - D

ec1 

D
ec 7-13  

D
ec 14 - 20 

D
ec 21 - 27  

D
ec 28 - Jan 3 

Jan 4 - 10  
Jan 11- 17  

Jan 18 - 24 

Jan 25 - 31 

 Feb 1 - 7 

Feb 8 -14 

Feb  15 - 21 

Feb 22 - 28 

Feb 29 - M
ar 6  

M
ar 7 - 13 

M
ar 14 - 20 

M
ar 21 - 27 

M
ar 28 - 31 

Output 1.1: Initial needs assessment are updated following consultation with beneficiaries   

Activity 1.1.1: Carry out needs and gaps 
assessments 

                      

Activity 1.1.2: Participate in coordination 
meetings with stakeholders at National and State 
levels 

                      

Activity 1.1.3: Provide orientation session for 
volunteers on beneficiary targeting and 
selection,  Distribution Reporting, Hygiene 
Promotion 

                      

Activity 1.1.4: Deploy RDRT                        
Activity 1.1.5: Conduct beneficiary satisfaction 
survey   

                      

Activity 1.1.6: Conduct two IFRC monitoring 
missions 

                      

 
 Update: 
 With the assessment carried out leading to a new plan, the national society is now ready to continue 

the activities. 
 An RDRT is also selected and he will be in the field in the following days with the main agenda to 

train volunteers with the support of the MENA emergency and crisis unit staff. He will also be 
briefed on how to conduct a beneficiary satisfactory survey. 

 Two other monitoring mission are planned to better see the level of implementation and the future 
engagement with the Algeria RC Society. 
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Food Security, Nutrition and Livelihoods 
 

Outcome 1: 
Immediate food needs of the disaster affected population are met in five camps over a period of five 
months. 

 
Activities  N

ov 3 - 8 

N
ov 9 -15 

N
ov  16 - 22 

N
ov  23 - 29 

N
ov 30 - D

ec1 
D

ec 7-13  
D

ec 14 - 20 
D

ec 21 - 27  
D

ec 28 - Jan 3 
Jan 4 - 10  
Jan 11- 17  
Jan 18 - 24 
Jan 25 - 31 

 Feb 1 - 7 
Feb 8 -14 
Feb  15 - 21 
Feb 22 - 28 

Feb 29 - M
ar 6 

M
ar 7 - 13 

M
ar 14 - 20 

M
ar 21 - 27 

M
ar 28 - 31 

  Output 1: Appropriate food rations provided in-kind from local communities are distributed by ARC 
volunteers to 1,000 vulnerable families (5,000 people) in coordination with the ARC food committee 
(DREF will cover distribution costs) 

Activity 1.1.1: Conduct rapid emergency needs 
assessments to identify the most vulnerable 
affected  refugees as per the criteria 

                      

Activity 1.1.2: Collect and forward food stuff to 
the distribution sites 

                      

Activity 1.1.3: Distribute  food stuff  to 5,000 
people (1,000 families ) in five camps 

                      

Activity 1.1.4: Monitor and evaluate the food 
stuff  distribution activities and provide reporting 
on distributions 

                      

 
 

Update: 
With the arrival of the RDRT volunteers will receive more training on the food distribution and will 
have lessons learned sessions to analyse the past activities. This will also be an opportunity for the 
ARC volunteers coming from other branches to learn from the experience of the Sahrawi volunteers 
active in the camps for several years in this sector as an operational partner to WFP. 

 
Water, sanitation, & hygiene promotion 

 
Outcome 1: 

Immediate risk of waterborne disease is reduced through the provision of hygiene promotion in flood-
affected areas of Algeria over a period of five months. 

Activities  N
ov 3 - 8 

N
ov 9 -15 

N
ov  16 - 22 

N
ov  23 - 29 

N
ov 30 - D

ec1 
D

ec 7-13  
D

ec 14 - 20 
D

ec 21 - 27  
D

ec 28 - Jan 3 
Jan 4 - 10  
Jan 11- 17  
Jan 18 - 24 
Jan 25 - 31 
 Feb 1 - 7 
Feb 8 -14 
Feb  15 - 21 

Feb 22 - 28 
Feb 29 - M

ar 6  
M

ar 7 - 13 
M

ar 14 - 20 
M

ar 21 - 27 
M

ar 28 - 31 

Output 1.1 Continuous assessment of water, sanitation, and hygiene situation is carried out in targeted 
communities 

Activity 1.1.2: Conduct detailed assessment of the 
water, sanitation and hygiene situation in targeted 
communities 

                      

Activity 1.1.3: Continuously monitor the water, 
sanitation and hygiene situation in targeted 
communities 

                      

Activity 1.1.4: Coordinate with other water and 
sanitation actors on target group needs and 
appropriate response. 
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Update: 
After the assessment the needs are now known and, the RDRT selected has a very strong WASH 
background and will support the NS to provide hygiene information to the affected population as 
appropriate. 

The distribution of sanitation related NFIs (buckets) and hygiene kits will take place alongside hygiene 
promotion and after the training of ARC volunteers who then will implement the activities in the five 
camps. 

 
Shelter and settlements 

  
Outcome 1: 
Immediate shelter and settlement needs of the target population in flood-affected areas of Algeria 
are met over a period of five   months 

      
Activities  N

ov 3 - 8 
N

ov 9 -15 
N

ov  16 - 22 
N

ov  23 - 29 
N

ov 30 - D
ec1 

D
ec 7-13  

D
ec 14 - 20 

D
ec 21 - 27  

D
ec 28 - Jan 3 

Jan 4 - 10  
Jan 11- 17  
Jan 18 - 24 
Jan 25 - 31 
 Feb 1 - 7 
Feb 8 -14 
Feb  15 - 21 
Feb 22 - 28 
Feb 29 - M

ar 6  
M

ar 7 - 13 
M

ar 14 - 20 
M

ar 21 - 27 
M

ar 28 - 31 

Output 1.1 Procurement/distribution of Non-Food Items (NFIs) to meet the needs of the target population of 
500 families (2,500 people) in flood- affected areas  
Activity 1.1.1: Procure and distribute NFIs, 
kitchen sets (1 pc per family) and blankets ( 3 per 
family) 

                      

 
Output 1.2 : Procurement/distribution of shelter materials to 500 vulnerable families 
Activity 1.2.1: Procure1 and distribute material to 
motivate and encourage community members to 
help the beneficiaries on crafting and erecting 
traditional Sahrawi tents. 

                      

Activity 1.2.2: Disseminate messages on site 
selection, site planning, to avoid risk zone and be 
protected from future hazards  2 

                      

 
Update: 

After the assessment this has highlighted that there is more damage and needs in the shelter sector 
than originally assessed and the plan is to scale up activities, raising the total number of tents to be 
distributed from 250 to 500 tents. Discussions were held at national and regional levels to implement 

1 Based on IFR 
2 Activities in red are new revised activities based on the assessment findings 

Activity 1.1.5: Provide hygiene information to the 
affected population as appropriate 

                      

Output 1.2: Target population of 500 families (2,500 people) in flood-affected areas is provided with improved 
access to sanitation 

Activity 1.2.1: Procure/distribute sanitation related NFIs 
(1 bucket per family) and hygiene kits (1 kit per family) 

                    

Activity 1.2.2: Promote good hygiene practices in these 
target communities 
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the new plan. So far the material needed for the erection of traditional Sahrawi tents has been 
identified and includes the following:- 

 
 heavy duty cotton canvas 600gsm, width 1,5 m,  
 polyester cotton liner dyed 120/130 gsm, 1.5m width for inner roof, 
  iron pegs galvanized 70 cm x 14 mm,   
 cotton rope 14 mm,  
 thin rope for sewing,   
 ridge pole 48mm diametre, 1.5 m thickness, 2.5 m length  
 and  synthetic fibre mat (size 4 x 0.9 m)  

 
The quotations have been done and it will take 20 days for this material to arrive in Oran –Algeria 
from the order date. 

The shelter department in Geneva will support the operation with technical support on site selection, 
site planning to avoid risk and to enable the affected population to be protected from future hazards. 

The other NFIs: kitchen sets (1 piece per family) and blankets (3 per family) will reach the port at the 
same time to enable a simultaneous resumption of transport and distribution activities related to this 
sector. 

 
Contact information 
For further information specifically related to this operation please contact: 

• Algerian Red Crescent Society : Damache  Mourad  Chief cabinet Algeria  Red Crescent  ; 
mobile phone: +213 555324400 email: damache.mourad@yahoo.fr  

• IFRC North Africa cluster: Muftah Etwilb: Representative mobile phone: +216 58 510 800, 
email: Muftah.etwilb@ifrc.org    

• IFRC  MENA Region :Sadrack Bertrand Matanda  ,Disaster Response Delegate   MENA 
Emergency and crisis unit, Phone : +961 
79300561,Email: sadrackbertand.matanda@ifrc.org 

 
• In Geneva: Christine South, Operations Support, Phone: +41.22.730.4529, 

email: christine.south@ifrc.org 

For Resource Mobilization and Pledges: 

• In IFRC MENA Region : Bayarmaa  Luntan, Head, Development and Partnerships 
,phone;+961 79301195 ;Email: Bayarmaa.Luntan@ifrc.org  

For Performance and Accountability (planning, monitoring, evaluation and reporting enquiries) 
 

• In IFRC Region MENA :  Nadine Haddad, Senior PMER Officer, Phone: +961 70 802 775, 
Email: nadine.haddad@ifrc.org  

 

How we work 
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 
Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the 
Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance to 
the most vulnerable. 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian 
activities by National Societies, with a view to preventing and alleviating human suffering, and thereby 
contributing to the maintenance and promotion of human dignity and peace in the world. 

mailto:damache.mourad@yahoo.fr
mailto:Muftah.etwilb@ifrc.org
mailto:sadrackbertand.matanda@ifrc.org
mailto:christine.south@ifrc.org
mailto:Bayarmaa.Luntan@ifrc.org
mailto:nadine.haddad@ifrc.org
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The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of non-violence and peace. 



DREF OPERATION BUDGET V2012.06

DREF OPERATION 28/01/2016

MDRDZ002 Algeria- Floods

Budget Group

Shelter - Relief 175,000
Shelter - Transitional 0
Construction - Housing 0
Construction - Facilities 0
Construction - Materials 0
Clothing & Textiles 27,330
Food 0
Seeds & Plants 0
Water, Sanitation & Hygiene 7,750
Medical & First Aid 0
Teaching Materials 0
Utensils & Tools 11,190
Other Supplies & Services 0
Cash Disbursements 0
Total RELIEF ITEMS, CONSTRUCTION AND SUPPLIES 221,270

Land & Buildings 0
Vehicles 0
Computer & Telecom Equipment 0
Office/Household  Furniture & Equipment 0
Medical Equipment 0
Other Machinery & Equipment 0
Total LAND, VEHICLES AND EQUIPMENT 0

Storage, Warehousing 0
Distribution & Monitoring 10,156
Transport & Vehicle Costs 13,545
Logistics Services 20,000
Total LOGISTICS, TRANSPORT AND STORAGE 43,701

International Staff 15,000
National Staff 0
National Society Staff 13,250
Volunteers 30,150
Total PERSONNEL 58,400

Consultants 0
Professional Fees 0
Total CONSULTANTS & PROFESSIONAL FEES 0

Workshops & Training 5,000
Total WORKSHOP & TRAINING 5,000

Travel 10,500
Information & Public Relations 14,500
Office Costs 4,000
Communications 0
Financial Charges 350
Other General Expenses 0
Shared Office and Services Costs 0
Total GENERAL EXPENDITURES 29,350

Partner National Societies 0
Other Partners (NGOs, UN, other) 0
Total TRANSFER TO PARTNERS 0

Programme and Services Support Recovery 23,252
Total INDIRECT COSTS 23,252

TOTAL BUDGET 380,973

DREF Grant
Budget CHF
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