
 
Revised Appeal n° MDRCL013 
 
Glide n° WF-2016-000138-CHL 

2,000 people to be assisted 
 
67,760 Swiss francs DREF allocated 
 
267,982 Swiss francs current Appeal budget 
 
91,735 Swiss francs current funding gap 

Appeal launched January 2017 
 
Revision n° 1 issued 04 August 2017 
 
Appeal ends September 2017  
 
(Timeframe reduced to seven months) 

 
This revised Emergency Appeal seeks a total of some 267,982 Swiss francs (reduced from 528,860 Swiss francs) to 
enable the International Federation of Red Cross and Red Crescent Societies (IFRC) to support the Chilean Red 
Cross (ChRC) to deliver assistance and support to some 2,000 people for seven months, with a focus on the following 
sectors: health (including psychosocial support); water, sanitation and hygiene promotion (WASH). The main 
reason for the revision is to allow for the alignment of the operational plan with financial resources available and expected 
to mobilise including a reduced time frame for implementation. Some of the needs are also being covered by the 
Government of Chile or other local actors. Details are available in the Emergency Plan of Action (EPoA) <click here> 

 

The disaster and the Red Cross Red Crescent response to date 
 

15 January 2017: Forest fires break out in the Metropolitan 
and Maule regions; despite the efforts of firefighters, fire 
brigades and volunteers, they are unable to halt the fires’ 
progress. 
 
21 January 2017: The Government of Chile declares a 
Constitutional State of Exception and State of Disaster 
simultaneously for the provinces of Colchagua and Cardenal 
Caro in the O’Higgins region and for Maule and Bío Bío region.  
 
28 January 2017: The fires spread to the regions of Coquimbo 
and Araucanía, destroying 396,027 hectares of agricultural 
crops and forest.  
 
3 February 2017: The IFRC Surge Capacity deployed to Chile 
– general Regional Intervention Team (RIT) member. 
 
08 February 2017: The IFRC allocates 67,760 Swiss francs 
from its Disaster Relief Emergency Fund (DREF) 
 
10 February 2017: The IFRC issues an Emergency Appeal for 528,860 Swiss francs for 2,000 people for 12 months. 
 
March and May 2017: Operation updates no. 1 and no. 2 are issued. 
 
04 August 2017: The IFRC issues revised Appeal to reach 2,000 people with a revised Appeal budget of 267,982 Swiss 
francs. 

  

Emergency Appeal Revision 

Chile: Forest Fires 

Chilean Red Cross volunteers distribute hygiene kits to affected families 
from the communities of San Pedro de Alcantara, Paredones - O'Higgins. 
Source: Chilean Red Cross. 

 

http://adore.ifrc.org/Download.aspx?FileId=155370
http://adore.ifrc.org/Download.aspx?FileId=156716
http://adore.ifrc.org/Download.aspx?FileId=162678
http://adore.ifrc.org/Download.aspx?FileId=168674
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The operational strategy 
 
Situation 
 
In January 2017, Chile was affected by a series of forest fires extending from the Metropolitan Region to the 
Bío Bío Region. As a result of the fires, 11 people died and 7,157 people were affected as per reports from the 
Chilean Government. The fires affected an unprecedented 600,000 hectares of land used for different activities. 
Forest plantations were the most affected, representing 57.2 per cent of the total affected areas. Currently, 
basic services have been re-established in the affected zone and a recovery and rebuilding phase has begun, 
which is being managed by the Government and other contributors. 
 
Red Cross response to date 
 
The ChRC activated its response system in response to fires, including its Emergency Operations Centre, and 
mobilized more than 250 volunteers to support in the O’Higgins and Maule regions. These volunteers also 
distributed non-food items and implemented a Cash Transfer Programmes (CTP) and the operation provided 
affected families with cash distributions. Since the start of the emergency the ChRC has reached: 

• 260 people with psychosocial support including adults, children and first responders 

• 150 people with first aid  

• 204 families with water bottles and hygiene kits (local donations) 

• 200 families in the O'Higgins region and 200 families in the Maule region received cleaning and water 
kits (bilateral contribution from the German Red Cross) 

• 130 families in the region of O'Higgins and to 127 families in the region of Maule with hygiene kits and 
jerry cans. 

• Over 527 families reached during hygiene promotion sessions 
 
Both the IFRC head of country cluster office covering Chile and the IFRCs’ Disasters and Crisis department 
continue coordinating with the ChRC to support the National Society through this operation. A general RIT team 
from the Paraguayan Red Cross was mobilized for two months to support the operation. The American Red 
Cross, the Japanese Red Cross Society and the Monaco Red Cross have also contributed to this appeal. In 
addition, the German Red Cross and the Red Cross Society of China are providing bilateral support to the ChRC. 
The ICRC is implementing actions related to the Mapuche situation in the regions of Araucanía and Bío Bío; 
and it is also supporting an intervention team for massive events, and restoring family links (RFL). 
 
Needs assessment  
 
Health 
To date, the ChRC has concluded its first aid assistance as the fires are under control and this type of assistance 
is no longer required by the affected families. However, the ChRC continues to monitor the effects of the airborne 
particles on the population’s heath. Authorities have provided support to residents of the reserve who have 
experienced respiratory problems. Furthermore, psychosocial support is also being provided to mitigate the 
emotional effects of the fires on the population. 
 
Water, sanitation and hygiene promotion 
The initial assessment identified that some water systems were totally or partially affected due to damage 
caused by the fires to the water distribution pipes. Currently, these are partially operating. The Ministry of Health 
has recently instructed people to return to consuming the water that is available in these zones. However, they 
are recommending safe water storage or basic water chlorination. Thus, the Chilean Red Cross has continued 
its hygiene promotion and safe water storage campaigns in remote rural zones. In these areas, the Government 
has not been able to restore 100 per cent of the water supply; local farmers do not have water hoses and have 
not been able to re-establish irrigation systems. 
 
Shelter 
The needs in this area have already been met for the affected families through a range of strategies including 
emergency rent subsidies, emergency housing supported by the Chilean Government and private companies. 
The CTP from the ChRC is contributing in part to improvements with emergency accommodations are currently 
being developed by municipalities and / or private companies. 
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Livelihoods 
Livelihoods have been seriously affected. However there has been a rapid recovery of affected families who 
have managed to take control of this situation. The local markets, trade and services have been reactivated. 
The sector more affected in terms of livelihoods is the forestry industry. The subsistence groups identified in 
these areas include farmers, cattle ranchers, farm laborers, forestry workers and growers. Some of these 
livelihoods, specifically most of the loggers, have insurance, while others such as the farmers and vineyard 
workers have received help from the Red Cross to start their livelihoods recovery process through the CTP, 
providing a multi-purpose response to the affected families. 
 
Overall objective 

 

To assist 400 of the most vulnerable families affected by the forest fires in the O'Higgins and Maule regions, 

promoting an intervention that supports early recovery. 

 

This revision makes changes to the following sector/outcomes in this emergency appeal: 

 

• Shelter and settlements (and household items): This section has been eliminated from the plan, 
considering the actions carried out by the Government and other humanitarian organizations to rebuild 
destroyed homes.  

 

• Disaster Preparedness and Risk Reduction: This revised emergency plan of action has eliminated the 
local and community contingency plans.   

 

• Strengthening of National Society capacity: With this revision, the National Society’s actions to 
strengthen capacities have been eliminated.  

 
All the remaining activities in the original appeal under Quality programming continue to be implemented. 
 

 

Coordination and partnerships 
 

 
The ChRC works collaboratively in the affected areas to reach as many of the affected families as possible as 
well as those that have had their livelihoods affected by the fires. The ChRC coordinates actions with the 
Government authorities through the Chilean Ministry of Interior’s National Emergency Agency (ONEMI) and 
other humanitarian aid organizations by means of the Chilean Humanitarian Aid Network. The National Society 
has assisted affected families and exchanged information on the sectors where assistance is still lacking; this 
information has been shared with the actors of the Humanitarian Network and the authorities.  
 
The Chilean Government established 43 collective centres in the affected zones which have provided shelter to 
2,025 people. The Government estimated the cost at 333 million US dollars to provide assistance during the 
emergency and recovery phases. Around 19,000 people including brigade members, experts, fire fighters, police 
officers and public staff were mobilized in the efforts to control or provide support in the response to the fires. 
These capacities are being strengthened with the support of private companies and foreign resources 
 
The Chilean Humanitarian Network has directly coordinated the zoning of the selected localities by sharing 
preliminary information about affected communities with their network which includes the Chilean Fire Brigade, 
ONEMI, Caritas, the United Methodist Community on Relief-Chile (UMCOR), Adventist Development and Relief 
Agency (ADRA), World Vision, Search and Rescue Organization in Chile, Greenpeace and others. On the 
international front, a UNDAC team was deployed to the Regions of Maule and Bío Bío to carry out assessments 
and analysis. In coordination with national and local authorities, civil protection teams have been sent to Chile 
by eight members of the European Union including experts from Spain, France, Sweden and Finland.  
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Sectors of intervention  
 

 Health 

Outcome 1: Immediate psychosocial health risks have been reduced and first aid provided to 400 
families 

Output 1.1: The affected population has psychological first aid care  

Activities planned: 

• Provide psychological first aid and containment to the community 

• Psychological first aid support for ChRC volunteers 

• Replenishment of psychological first aid materials used in the recreational activities  

Output 1.2: First aid care is provided to people affected by the disaster 

Activities planned: 

• Deployment of mobile first aid posts  

• Deployment of volunteers with first aid training 

• Replenishment of first aid supplies to branches 

 

  
Water; Sanitation; and Hygiene  

Outcome 2: 400 families reduce their immediate risk to water-related diseases in the regions of 
O’Higgins and Maule     

Output 2.1 The population has implements for storing and using drinking water 

Activities planned: 

• Identification and registration of families 

• Distribution of 400 jerry cans (20 litters) to 400 families  

Output 2.2: At least 400 families in the regions of O'Higgins and Maule receive key hygiene and 
sanitation messages and practices 

Activities planned: 

• Distribution of 400 hygiene kits 

• Hygiene promotion campaigns in public places (including collective centres) and campaigns on 
proper water use and solid waste disposal 

• Printing and distribution of hygiene promotion material (community health and WASH) 

• Deployment of volunteers to help conduct the promotional campaigns 

 

    
Livelihoods; Nutrition; Food security 

Outcome 3: Affected families receive un-conditional cash transfers 

Output 3.1: Cash Transfer Program implemented to support the immediate cash needs of 350 
families 

Activities planned: 

• Beneficiary identification and selection 

• Design and implementation of CTP according to area 

• Conduct satisfaction survey 

• Establish mechanism for lodging complaints for the beneficiaries and monitoring of the CTP   

 

In addition to the sectors above, the operation will be underpinned by a commitment to quality programming 

that involves: 

• Continuous and detailed assessments and analysis to inform the design and ongoing implementation of 

the programme 

• Ongoing process of adjustment based on these assessments  

• The establishment of mechanisms to facilitate two-way communication with, and ensure transparency and 

accountability to, crisis-affected people 
Management and delivery of the programme will be informed by appropriate monitoring and evaluation. 
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Quality programming 

Outcome 4: A proper management, communication and support system is used for the 
implementation of the operation. 

Output 4.1: The management of the operation is informed by a comprehensive monitoring and 
evaluation system 

Output 4.2: Operational activities are disseminated at the local, national and regional levels 

Activities planned: 

• Hiring of operational staff  

• Four monitoring visits by the IFRC 

• Monitoring visits by technical staff  

• Rapid emergency assessment 

• Development of press releases / videos 

• Deployment of a General RIT for two months 

 
 
 
 
 
 
 
 
 
 
Jagan Chapagain      Elhadj As Sy 
Under Secretary General     Secretary General 
Programmes and Operations Division 
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Reference 
documents 


Click here for: 

• Previous 
Appeals and 
updates 
 

• Emergency 
Plan of 
Action 
(EPoA) 

 

• Revised 
Appeal 
Budget 

For further information specifically related to this operation please contact: 
 
In the Chilean Red Cross 

• Disaster risk volunteer: Marion Sandoval; email: marion.sandoval@cruzroja.cl 
 
In the IFRC Regional Office for the Americas  

• Iñigo Barrena, Disaster and Crisis Unit Coordinator; phone: +507 317 3050; email: 
ci.barrena@ifrc.org. 

• Pabel Angeles, DM coordinator for South America, email: pabel.angeles@ifrc.org  

• Alexandre Claudon, Head of the Country Cluster Office for Argentina, Brazil, Chile, 
Paraguay and Uruguay, email: alexandre.claudon@ifrc.org   

 
In IFRC Geneva 

• Cristina Estrada, response and recovery lead; phone: +412 2730 4260; 
email: cristina.estrada@ifrc.org  

• Susil Perera, senior officer, response and recovery; email: susil.perera@ifrc.org  
 

For IFRC Resource Mobilization and Pledges support: 

• Marion Andrivet, Emergency Appeals & Marketing Officer - Partnerships and 
Resource Development Dept. +507 317 3050; email: marion.andrivet@ifrc.org  
 

For In-Kind donations and Mobilization table support: 

• Global Logistics Services - Mauricio Bustamante, Regional Logistics Coordinator, 
Phone: +507 317 3050; email: mauricio.bustamente@ifrc.org 
 

For Performance and Accountability support (planning, monitoring, evaluation and 
reporting enquiries) 

• Priscila Gonzalez, PMER team coordinator; phone: +507 317 3050; email: 
priscila.gonzalez@ifrc.org  

 

How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 

Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian 

Charter and Minimum Standards in Humanitarian Response (Sphere) in delivering assistance to the most 

vulnerable. The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of 

humanitarian activities by National Societies, with a view to preventing and alleviating human suffering, 

and thereby contributing to the maintenance and promotion of human dignity and peace in the world. 

 

http://www.ifrc.org/en/publications-and-reports/appeals/?ac=MDRCL013&at=0&c=&co=&dt=1&f=&re=&t=&ti=&zo=
http://www.ifrc.org/en/publications-and-reports/appeals/?ac=MDRCL013&at=0&c=&co=&dt=1&f=&re=&t=&ti=&zo=
http://www.ifrc.org/en/publications-and-reports/appeals/?ac=MDRCL013&at=0&c=&co=&dt=1&f=&re=&t=&ti=&zo=
mailto:marion.sandoval@cruzroja.cl
mailto:ci.barrena@ifrc.org
mailto:pabel.angeles@ifrc.org
mailto:alexandre.claudon@ifrc.org
mailto:cristina.estrada@ifrc.org
mailto:susil.perera@ifrc.org
mailto:marion.andrivet@ifrc.org
mailto:mauricio.bustamente@ifrc.org
mailto:priscila.gonzalez@ifrc.org
http://adore.ifrc.org/Download.aspx?FileId=168674


EMERGENCY APPEAL 04/08/2017

MDRCL013- Chile Fires

Budget Group

Shelter - Relief 0 0

Shelter - Transitional 0 0

Construction - Housing 0 0

Construction - Facilities 0 0

Construction - Materials 0 0

Clothing & Textiles 0 0

Food 0 0

Seeds & Plants 0 0

Water, Sanitation & Hygiene 23,814 23,814

Medical & First Aid 569 569

Teaching Materials 5,275 5,275

Utensils & Tools 0 0

Other Supplies & Services 0 0

Emergency Response Units 0 0

Cash Disbursements 140,947 140,947

Total RELIEF ITEMS, CONSTRUCTION AND SUPPLIES 170,606 0 0 170,606

Land & Buildings 0 0

Vehicles 0 0

Computer & Telecom Equipment 0 0

Office/Household  Furniture & Equipment 0 0

Medical Equipment 0 0

Other Machinery & Equipment 0 0

Total LAND, VEHICLES AND EQUIPMENT 0 0 0 0

Storage, Warehousing 0 0

Distribution & Monitoring 1,898 1,898

Transport & Vehicle Costs 6,736 6,736

Logistics Services 0 0

Total LOGISTICS, TRANSPORT AND STORAGE 8,634 0 0 8,634

International Staff 9,488 9,488

National Staff 6,870 6,870

National Society Staff 16,512 16,512

Volunteers 10,076 10,076

Other Staff Benefits 0 0

Total PERSONNEL 42,945 0 0 42,945

Consultants 0 0

Professional Fees 0 0

Total CONSULTANTS & PROFESSIONAL FEES 0 0 0 0

Workshops & Training 474 474

Total WORKSHOP & TRAINING 474 0 0 474

Travel 15,844 15,844

Information & Public Relations 4,886 4,886

Office Costs 1,803 1,803

Communications 2,419 2,419

Financial Charges 854 854

Other General Expenses 0 0

Shared Office and Services Costs 3,161 3,161

Total GENERAL EXPENDITURES 28,968 0 0 28,968

Partner National Societies 0 0

Other Partners (NGOs, UN, other) 0 0

Total TRANSFER TO PARTNERS 0 0 0 0

Programme and Services Support Recovery 16,356 0 0 16,356

Total INDIRECT COSTS 16,356 0 0 16,356

Pledge Earmarking & Reporting Fees 0

Total PLEDGE SPECIFIC COSTS 0 0 0 0

TOTAL BUDGET 267,982 0 0 267,982

Available Resources

Multilateral Contributions 244,007 176,247

Bilateral Contributions 0

TOTAL AVAILABLE RESOURCES 244,007 0 0 176,247

NET EMERGENCY APPEAL NEEDS 23,975 0 0 91,735

Multilateral Response
Inter-Agency Shelter 

Coord.
Bilateral Response Appeal Budget CHF


