
A volunteer of the Chilean Red Cross (ChRC) explain the 
contents and use of the basic first aid kit distributed to affected 
families. Source: ChRC 
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The International Federation of Red Cross and Red Crescent (IFRC) Disaster Relief Emergency Fund 
(DREF) is a source of un-earmarked money created by the Federation in 1985 to ensure that immediate 
financial support is available for Red Cross Red Crescent response to emergencies. The DREF is a vital 
part of the International Federation’s disaster response system and increases the ability of National 
Societies to respond to disasters. 

Summary: CHF 68,799 was allocated from 
the IFRC’s Disaster Relief Emergency Fund 
(DREF) on 11 January 2012 to support the 
Chilean Red Cross (ChRC) in delivering 
immediate assistance to 250 families (1,000 
persons). The  operation closed with a total 
expenditure of 66,688 Swiss francs, with a 
final balance of 2,111 Swiss francs unspent 
and returned to the DREF fund. 
 
 
Wildfires spread through the regions of 
Biobío, La Araucanía, Magallanes and 
Maule, late December 2011 and early 
January 2012 affecting thousands of 
hectares of forests, graslands, crops and 
destroying homes.  
 
In response to the situation the ChRC developed an integrated plan of action and reached 250 families 
(1,030 people) that lost all their possession and livelihood during the fires. In coordination with the Chilean 
government and the organizations constituting the Humanitarian Relief Network of Chile, the National 
Society provided psychosocial support and distributed hygiene kits, kitchen sets, household water 
treatment kits, buckets, and first aid kits with the support of the DREF. In addition, volunteers also 
supported the efforts to contain fires and carried out a collection campaign at the national level. 
 
The National Society efforts and impressions from beneficiaries were captured in the following video (with 
English subtitles):  http://www.cruzroja.cl/videos/video-emergencia-forestal-chile-dref-enero-2012-26 
 
The major donors and partners of DREF include the Australian, American and Belgian governments, the 
Austrian Red Cross, the Canadian Red Cross and government, Danish Red Cross and government, the 
European Commission Humanitarian Aid and Civil Protection (ECHO), the Irish and the Italian 
governments, the Japanese Red Cross Society, the Luxembourg government, the Monaco Red Cross 
and government, the Netherlands Red Cross and government, the Norwegian Red Cross and 
government, the Spanish Government, the Swedish Red Cross and government, the United Kingdom 
Department for International Development (DFID), the Medtronic and Z Zurich Foundations, and other 
corporate and private donors.  The IFRC, on behalf of the National Society, would like to extend thanks to 
all for their generous contributions. The Canadian Red Cross has replenished the DREF for the allocation 
made to this operation. Details of all donors can be found on: 
http://www.ifrc.org/en/what-we-do/disaster-management/responding/disaster-response-system/financial-

DREF final report 
Chile: Wildfires 

http://www.glidenumber.net/glide/public/search/details.jsp?glide=19695&record=3&last=999
http://www.cruzroja.cl/videos/video-emergencia-forestal-chile-dref-enero-2012-26
http://www.ifrc.org/en/what-we-do/disaster-management/responding/disaster-response-system/financial-instruments/disaster-relief-emergency-fund-dref/
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instruments/disaster-relief-emergency-fund-dref/

The s itua tion  

 
 
<click here for the final financial report, or here to view contact details> 

 
On 29 December 2011 a large forest fire started in BioBío region and on 1 January a red alert was declared 
as fires were spreading rapidly. A day later, on 2 January, four communes in the province of Ñuble were 
declared “catastrophe zones”: Florida, Quillón, Ranquil and San Rosendo. Three days later, on 5 January, 
the same area was also declared as “zone of agricultural emergency”, which facilitated the mobilization of 
resources for the recovery of livelihoods. As reported by the National Forest Corporation (Corporación 
Forestal Nacional, CONAF) some 24,800 hectares of forest, grasslands, crops and over 200 homes were 
destroyed in BioBío by 15 January.  
 
Simultaneously, quickly developing fires were also reported in the Maule region, particularly around 
Cauquenes commune, and a red alert was declared. Although by 10 January, the main sources were 
extinguished, the fires destroyed 8,922 hectares, affected 200 families and damaged 30 homes in this 
region.  
 

Red Cros s  and  Red  Cres cen t ac tion  
 
All activities of the National Society were completed in coordination with volunteers and technical staff of the 
organizations belonging to the Humanitarian Relief Network of Chile (Red de Ayuda Humanitaria de Chile, 
RAHCh): Methodist Team for Humanitarian Relief (Equipo Metodista de Ayuda Humanitaria, EMAH), 
Adventist Agency for Development and Assistance (Agencia Adventista para el Desarrollo y Recursos 

Asistenciales, ADRA-Chile), World Vision, and 
Volunteer Psychologists of Chile. At the governmental 
level, the ChRC coordinated with the Regional Councils 
of Maule and BioBío, the Ministry of Planning and 
Social Development and local authorities from the 
affected municipalities.  
 
Through house to house visits, volunteers of the ChRC 
were able to provide affected families with emergency 
relief items such as kitchen sets, tarpaulins, hygiene 
kits, buckets, water purification sachets (PUR) and 
firstaid kits. During the visits, volunteers were also able 

to talk with affected families and provide some 
psychosocial support to these persons that had lost all 
their possessions and livelihoods.  
 

The National Society efforts and impressions from beneficiaries were captured in the following video:  
http://www.cruzroja.cl/videos/video-emergencia-forestal-chile-dref-enero-2012-26 
 
Achievements  aga ins t outcomes  
 
Relief distributions (food and basic non-food items)  
Outcome: The immediate needs of 250 families affected by the wildfires are met through the 
distribution of relief items  
Outputs: 250 families receive kitchen sets and tarpaulins.  
Activities planned: 
 Develop beneficiary targeting strategy and registration system to deliver intended assistance in the 

collective centres and affected communities. 
 Develop a distribution plan. 
 Procure or replenish and distribute relief items (kitchen sets and tarpaulins). 
 Monitor the relief activities and provide reporting on distributions. 

 

A team of 38 volunteers took turns to visit families 
that lost all their possession as consequence of the 
fires, providing them with immediate relief. Source: 
ChRC 

http://www.cruzroja.cl/videos/video-emergencia-forestal-chile-dref-enero-2012-26
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Impact: With the support of the DREF, the ChRC was able to assist 250 families (1,030 persons) with one 

kitchen set and two tarpaulins, 100 per cent of the 
intended target.    
 
The National Society targeted families that had lost all their 
possession as their homes and agricultural fields were 
consumed by the wildfires. The kitchen sets and 
tarpaulins, as well as other relief items mentioned in the 
sectors below, were part of the pre-positioned stock of the 
National Society, guaranteeing that assistance was 
provided during the first weeks after the emergency, from 
22 January to 5 February 2012. However, some of the 
tarpaulins were distributed on a second stage (March), as 
stocks were insufficient and more needed to be procured 
in the local market.  
 
The kitchen sets distributed contained: 

 5 plates and bowls 
 5 cups 
 5 sets of cutlery 
 1 cooking spoon and knife 
 1 pan and 2 pots 

 
 
As shown in the video of the response (http://www.cruzroja.cl/videos/video-emergencia-forestal-chile-dref-
enero-2012-26), the prompt response of the ChRC was significant not only for the physical but also the 
emotional wellbeing of affected families. As one beneficiary stated “when we needed somebody, you were 
there first to help... with relief items, with kind words, with everything”.  
 
Some 38 volunteers, in rotating schedules, participated in the distributions that were completed individually 
during house visits, as the families were located afar from each other. In addition, 14 volunteers provided 
assistance with logistical and administrative aspects and 40 volunteers from branches in non-affected areas 
supported with the classification and packing of relief items collected at national level.  
 
These distributions complemented the government efforts which provided families with food, sanitation 
equipment and transitional shelters (media-aguas) while permanent homes are reconstructed.  
 
Emergency health  
Outcome: Affected families have access to first aid services and psychosocial support 
Output 1: 250 families receive family first aid kits and are informed about their use.  
Activities planned:  
 Develop beneficiary targeting strategy and registration system to deliver intended assistance in the 

collective centres and affected communities. 
 Develop a distribution plan. 
 Procure and distribute family first aid kits 
 Inform families on the use of the first aid kits 
 Monitor and report on health activities 

 
Output 2: Families sheltered in collective centres receive psychosocial support and first aid care. 
Activities planned:  

 Provide first aid care to the affected population. 
 Review and update inventories of first aid kits used by volunteers and replenish them as needed. 
 Provide psychosocial support to affected groups in collective centres. 
 Monitor and report on health activities 

 
 
Impact: As detailed in the sector above, the National Society carried out distributions from home to home, 
reaching the 250 targeted families with relief items, including the family first aid kits. The Chilean Red Cross 

                                                 
1 Details of the persons reached and their locations can be found in Annex 1 

Commune No. of 
families 

No. of people1 

Ránquil 63 222 
Quillón 137 583 
Florida 44 186 
Cauquenes 6 39 
TOTAL 250 1,030 
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volunteers provided information to beneficiaries on how to use the contents of the kits at the moment of 
delivery. It must be emphasized that the area affected by the wildfires was also affected by the 27 February 
2010 earthquake, and the families receiving the first aid kits are also being targeted through the Community-
based Health and First Aid in action approach with the support of the emergency appeal (MDRCL006). 
Details of the persons reached and their locations can be found in Annex 1. 
 
During the house visits, in addition to distributing the relief items to these 250 families, the volunteers 
provided psychosocial support to family members, creating a space for them to express their feelings about 
the experience and support their coping with the situation. Moreover, the ChRC payed particular attention to 
the families of the six fire brigadiers that loss their lives while working on the control of the fires in Araucanía, 
with volunteers accompanying them to the forensic office. As part of the response the National Society 
created a partnership with the Volunteer Psychologists of Chile (Psicólogos Voluntarios de Chile).  
 
At the time of the first response to the emergency, volunteers also assisted people injured while evacuating 
the area threatened by fires, including the provision of first aid and treatment of first degree burns. 
 
Water, sanitation, and hygiene promotion 
Outcome: The risk of waterborne and water related diseases is reduced through the provision of 
hygiene kits and access to safe water and means for safe storage. 
Output: 250 families receive 1 hygiene kit, 1 water filter and 2 buckets with lid 
Activities planned:  
 Develop beneficiary targeting strategy and registration system to deliver intended assistance in the 

collective centres and affected communities. 
 Develop a distribution plan. 
 Procure or replenish and distribute relief items (hygiene kits, water filters and buckets). 
 Monitor and provide reporting on distributions. 

 
Impact: The ChRC provided to affected families with one hygiene kit, two buckets with lids, and one 
household water treatment kit. The latter was a replacement of the water filters initially planned as the water 
filters were not available in the local market and their importation would have raised costs and increased the 
response time. Therefore, the National Society created a kit containing 30 sachets of PUR, a jerry can with 
tap, and a cotton-cloth filter. These kits were distributed on the month of March. The families reached with 
these actions are the same mentioned on previous sectors and details can be found on Annex 1 of this 
report.  
 
The hygiene kits distributed contained: 

 1kg of laundry soap (bar) 
 12 rolls of toilet paper 
 1,300g of body soap 
 500g of toothpaste 
 5 toothbrushes 
 1,240g of shampoo 
 5 shaving razors 
 80 units of feminine pads 
 5 small towels 
 2 combs 
 1 plastic bag 

 
As distributions were completed in a personalized manner through house visits, volunteers (trained in water, 
sanitation and hygiene promotion) were able to provide explanations on the contents of the kits and their 
proper use.  
 
In addition to the above mentioned activities, the DREF supported the ChRC to procure protective gear for 
volunteers working in the affected areas. The gear may include items such as helmets, masks, leather 
gloves, goggles and water bottles. 
 
Comments in relation to the financial report: 
In order to provide support and comply with the monitoring and reporting activities the operation required, the 
National Society hired a project coordinator.  
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Contac t information  
For further information specifically related to this operation please contact: 

 In Chile: Lorenza Donoso Oyarce, President of the Chilean Red Cross, email: 
presidencia@cruzroja.cl, phone: +562 783 4124 

 
 IFRC Regional Representation: Gustavo Ramirez, regional representative for the Southern Cone 

and Brazil; phone: +541 1495 17420; and email: gustavo.ramirez@ifrc.org. 
 IFRC Zone: Benoit Porte, acting coordinator of the Disaster Response and Early Recovery Unit;; 

phone: 507 317 3050; and email: benoit.porte@ifrc.org 

 In Geneva: Christine South, Operations Support, Phone: +41.22.730.4529, email: 
christine.south@ifrc.org 

 Regional Logistics Unit (RLU): Douglas Baquero, Regional Logistic Coordinator; phone: +507 316 
1001; email: douglas.baquero@ifrc.org 

For Performance and Accountability  
(planning, monitoring, evaluation and reporting enquiries)  

 In IFRC Zone: Jane Grimshaw, PMER manager; phone: +507 317 3050; email: 
jane.grimshaw@ifrc.org 

 
 
DREF his tory: 
 This DREF was initially allocated on 10 January 2012 for CHF 68,799 for three months to assist 250 

families. 
 A DREF operation update was issued on 28 May 2012.  

 

Click h e re  

1. Fina l financ ia l report 

2. Click 

be lo w 

h ere
 
 
How we work 

 to  re tu rn  to  the  title  page  

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 
Crescent Movement and Non-Governmental Organizations (NGO's) in Disaster Relief and the 
Humanitarian Charter and Minimum Standards in Disaster Response in delivering assistance to the 
most vulnerable. 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian 
activities by National Societies, with a view to preventing and alleviating human suffering, and thereby 
contributing to the maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of non-violence and peace. 

mailto:presidencia@cruzroja.cl
mailto:gustavo.ramirez@ifrc.org
mailto:benoit.porte@ifrc.org
mailto:christine.south@ifrc.org
mailto:douglas.baquero@ifrc.org
mailto:jane.grimshaw@ifrc.org
http://www.ifrc.org/publicat/code.asp
http://www.ifrc.org/publicat/code.asp
http://www.ifrc.org/publicat/code.asp
http://www.sphereproject.org/
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ANNEX 1- Persons reached through the DREF-supported operation 
 

Commune Location No. of 
families 

Men Women Children Elderly Pregnant 
w. 

Total of 
people 

Ránquil Carrizales 31 28 29 19 23 0 99 
 Capilla Ránquil 2 2 2 4 8 0 16 
 Alto Hualpe 8 9 11 6 11 0 37 
 Paso Amarillo 9 9 9 3 8 0 29 
 Navas 8 8 8 3 2 0 21 
 Puente Amarillo 5 5 7 4 4 0 20 
Quillón Queime 31 29 29 22 17 0 97 
 Vega de Sauzal 10 11 14 7 4 0 36 
 La Gloria 30 39 41 24 16 0 120 
 Santa Ana de Baúl 8 20 25 17 8 0 70 
 Santa Ana de 

Camaico 8 9 14 4 6 0 33 

 Vega de Coyanco 13 15 19 4 13 0 51 
 Peñablanca 9 24 32 5 5 3 69 
 Cristo de la Vega 2 5 4 2 2 0 13 
 Lomas Coloradas 18 21 25 13 8 0 67 
 San Ramon 8 6 5 5 11 0 27 
Florida El Milagro 12 13 13 2 11 0 39 
 Queime and 

Queime alto 19 29 29 21 17 0 96 

 Paredones 7 10 10 4 3 0 27 
 El Manzano 6 9 8 5 2 0 24 
Cauquenes Huedque 6 9 13 12 5 0 39 
TOTAL  250 310 347 186 184 3 1,030 

 






	DREF operation n  MDRCL008
	The situation
	Red Cross and Red Crescent action
	Achievements against outcomes
	At the time of the first response to the emergency, volunteers also assisted people injured while evacuating the area threatened by fires, including the provision of first aid and treatment of first degree burns.
	MDRCL008 FINAL FINANCIAL REPORT.pdf
	Response to Appeal


