
 
In November 2011, CAR Red Cross volunteers distributed non-food items 
to people affected by floods in Bangui and Paoua. Photo by Jean-Moïse 
Modessi/CAR Red Cross 
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The International Federation of Red Cross and Red Crescent (IFRC) Disaster Relief Emergency Fund 
(DREF) is a source of un-earmarked money created by the Federation in 1985 to ensure that immediate 
financial support is available for Red Cross Red Crescent response to emergencies. The DREF is a vital 
part of the International Federation’s disaster response system and increases the ability of National 
Societies to respond to disasters. 

Summary: CHF 166,245 was allocated 
from the IFRC’s Disaster Relief 
Emergency Fund (DREF) on 25 
October, 2011 to support the Central 
African Republic (CAR) Red Cross 
National Society in delivering assistance 
to some 1,765 beneficiaries. 
 
Torrential rains fell in CAR in October 
2011 causing floods in the 7th 
subdivision of Bangui and in Male Local 
Council. The flooding affected 587 
families, but CAR Red Cross determined 
that 353 of them were the most 
vulnerable and needed urgent 
assistance having been left homeless. 
DREF funds were thus allocated to 
support the National Society (National 
Society). With the DREF allocation, the 
National Society trained 85 volunteers in 
Bangui and Male on distribution 
techniques, and on hygiene promotion with focus on epidemics risk reduction. These volunteers then distributed relief 
items to the 353 families (1,765 beneficiaries) as planned (706 tarpaulins, 1765 sheet metals, 706 insecticide-treated 
mosquito nets, 706 blankets, 706 mats, 353 buckets, 353 jerry cans, 353 cooking kits, and 420 hygiene kits for women 
of child-bearing age, as well as 5,295 pieces of soap of 200 g each). The National Society also distributed 3,530 
clothes collected from an internal stock they had been keeping since 2005, and that had been donated by the Danish 
Red Cross. The volunteers of CAR Red Cross also conducted 116 door-to-door sensitization sessions, as well as 10 
mass sensitization sessions on disaster risk reduction and hygiene promotion, reaching more than 8,872 people. This 
DREF allocation has also facilitated the rehabilitation of 605 potable water sources in 22 villages of Male Local 
Council and 34 neighbourhoods of the 7th subdivision of Bangui. 
 
The major donors to the DREF are the Irish, Italian, Netherlands and Norwegian governments and ECHO. Details of 
all donors can be found on http://www.ifrc.org/what/disasters/responding/drs/tools/dref/donors.asp 
 
<click here for the final financial report, or here to view contact details> 
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The situation 
Torrential rains fell in CAR in October 2011 causing floods in the 7th subdivision of Bangui and in Male Local 
Council. The flooding affected 587 families, but CAR Red Cross determined that 353 of them were the most 
vulnerable and needed urgent assistance having been left homeless. DREF funds were thus allocated to 
enable CAR Red Cross to assist the most vulnerable people. The cholera outbreak that occurred at the 
same time in CAR influenced the implementation of the floods response operation. Red Cross volunteers 
had to intensify cholera prevention activities to help stop the spread of the disease. Impassable roads due to 
the rains also impacted operation implementation negatively. Most roads in CAR are impassable during the 
rainy season. 
 

Red Cross and Red Crescent action 
 
Achievements against outcomes 
 
Relief distributions (basic non-food items) 
Outcome: Contribute to improving the living conditions of 353 families (1,765 people) identified as 
the most vulnerable following floods in the 7th subdivision of Bangui and in the Male local council 
of the sub prefecture of Paoua by distributing basic non-food items for 4 months. 
Outputs (expected results): Activities planned: 
• The non-food items planned 

according to the needs 
expressed are purchased and 
put at the disposal of the CAR 
Red Cross National Society for 
distribution in targeted localities. 

• The most vulnerable 353 
families (1,765 people) have 
actually received non-food items 
from the CAR Red Cross 
National Society to help improve 
their living conditions. 

• Purchase 706 tarpaulins, 1765 sheet metals, 706 insecticide-
treated mosquito nets, 706 mats, 353 buckets, 353 jerry cans, 
353 cooking kits, and 420 hygiene kits for women of child-
bearing age, as well as 5,295 pieces of soap of 200 g each. 

• Put these items at the disposal of the National Society. 
• Train/retrain 85 Red Cross volunteers in targeted localities 

(Bangui and Male) on distribution techniques. 
• Prepare distribution materials and tools. 
• Distribute the planned items to the targeted most vulnerable 

353 families. 
• Ensure monitoring, evaluation and reporting on distribution 

activities. 
 
Impact: The National Society trained 85 volunteers in Bangui and Male on distribution techniques, and on 
hygiene promotion with focus on epidemics risk reduction. While 30 of the trained volunteers came from the 
7th subdivision of Bangui, 55 were in Male Local Council. These volunteers then distributed relief items to 
the 353 families (1,765 beneficiaries) as planned (706 tarpaulins, 1765 sheet metals, 706 insecticide-treated 
mosquito nets, 706 blankets, 706 mats, 353 buckets, 353 jerry cans, 353 cooking kits, and 420 hygiene kits 
for women of child-bearing age, as well as 5,295 pieces of soap of 200 g each). The National Society also 
distributed 3,530 clothes collected from an internal stock they had been keeping since 2005, and that had 
been donated by the Danish Red Cross. Distribution materials and tools were prepared well in advance to 
avoid troubles during the distribution. 
 
The distribution was organized in two phases, one in Bangui for the beneficiaries of the 7th subdivision, and 
the other in Paoua for the beneficiaries in Male Local Council. In these two localities, the beneficiaries, 
government representatives, members of parliament and mayors expressed gratitude to the Red Cross and 
promised to consider CAR Red Cross as a key partner in humanitarian assistance in CAR. 
 
Challenges: The major constraint was the considerable three-week ground (truck) transport delay from 
Yaoundé to Bangui, resulting in beneficiaries waiting for one month after the disaster before receiving Red 
Cross assistance. 
 
Water, Sanitation and hygiene promotion 
Outcome: Contribute to improving the living conditions of the 353 families (1,765 people) identified 
as the most vulnerable following floods in the 7th subdivision of Bangui and in the Male local 
council of the sub prefecture of Paoua, as well as other local populations of targeted localities by 
carrying out water, sanitation and hygiene promotion activities for 4 months. 
Outputs (expected results): Activities planned: 
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• The populations in the Male 
local council of Paoua sub 
prefecture and in the 7th 
subdivision of Bangui 
affected by floods live in a 
healthy environment. 

• About 75% of the populations 
affected by floods in Male and 
Bangui are sensitized on 
hygiene promotion. 

• The populations affected by 
floods in Male and Bangui 
have access to quality water 
and the risks of being 
contaminated by water borne 
diseases are reduced. 

• Retrain 85 Red Cross volunteers in Male and Bangui on how to 
reduce the risks of floods. 

• Produce leaflets and posters on the reduction of the risks of 
floods, epidemics and other weather and poor hygiene-related 
diseases. 

• Sensitize communities on the risks associated with floods, 
epidemics and other weather and poor hygiene-related diseases. 

• Purchase sanitation kits and put them at the disposal of the 
National Society. 

• Carry out sanitation and hygiene promotion activities in Male and 
not only in the 7th subdivision of Bangui, but also in all the 
neighbourhoods of the capital at high risk. 

• Purchase water point treatment materials. 
• Treat polluted water points and disinfect latrines. 
• Ensure monitoring, evaluation and reporting on water, sanitation 

and hygiene promotion activities. 
 
Impact: The National Society trained 85 volunteers in Bangui and Male on distribution techniques, and on 
hygiene promotion with focus on epidemics risk reduction. After the training, the volunteers conducted 116 
door-to-door sensitization sessions, as well as 87 mass sensitization sessions on disaster risk reduction and 
hygiene promotion, reaching more than 15,005 people. They also treated 718 potable water points (wells, 
sources and pumps) in 22 villages of Male Local Council and 34 neighbourhoods of the 7th subdivision of 
Bangui, disinfected 87 latrines and cleaned gutters in affected neighbourhoods of Bangui and Male. The 
volunteers also encouraged the populations of affected localities to dig their own latrines so as to avoid the 
spread of diseases following defecation in open air. 
 
IFRC’s Central Africa Regional Representation deployed an RDRT member (regional resource person) to 
Bangui to assist the National Society with the implementation of the operation. 
 
Challenges: The major constraint for this sector was the lack of planning program in the 7th subdivision of 
Bangui and in Male Local Council. This made it very difficult to carry out sanitation activities. The situation in 
those localities is further compounded by extreme poverty. Life in affected localities is extremely precarious 
and such disaster and many others are likely to be recurrent there. 
 
 
Contact information 
For further information specifically related to this operation please contact: 

• IFRC Regional Representation: Denis DUFFAUT, IFRC Central Africa Regional Representative; Office phone: 
+237 22 21 74 37; Mobile phone: +237 77 11 77 97; email: denis.duffaut@ifrc.org 

• IFRC Zone: Daniel Bolanos, Disaster Management Coordinator, Africa; phone: +27 (0)11 303 9735, mobile: 
+27 (0)835566911; email: daniel.bolanos@ifrc.org  

• Geneva: Pablo Medina, Senior Officer, Operations Quality Assurance; phone: +41 22 730 4381; email: 
pablo.medina@ifrc.org  

• Regional Logistics Unit (RLU): Kai Kettunen, Regional Logistics Delegate, phone +971 4457 2993, email: 
kai.kettunen@ifrc.org  

 
For Resource Mobilization and Pledges: 

• West and Central Africa hub: Elisabeth Seck, Resource Mobilization Officer, Dakar; phone: +221 33 869 36 
60; mobile: +221 77 450 59 49; email: elisabeth.seck@ifrc.org  

 
For Performance and Accountability (planning, monitoring, evaluation and reporting enquiries)  

• In IFRC Zone: Robert Ondrusek, PMER/QA Delegate, Africa; Phone: +254 731 067277; email: 
robert.ondrusek@ifrc.org  

 
DREF history: 
• This DREF was initially allocated on 25 October 2011 for CHF 166,245 for 04 months to assist 1,765 

beneficiaries. 
• 01 DREF operation update issued. 

mailto:denis.duffaut@ifrc.org
mailto:daniel.bolanos@ifrc.org
mailto:pablo.medina@ifrc.org
mailto:kai.kettunen@ifrc.org
mailto:elisabeth.seck@ifrc.org
mailto:robert.ondrusek@ifrc.org
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æ 
Click here 

1. Revised Emergency Appeal budget (if needed) below 

2. Click here to return to the title page 
 

 
How we work 
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent 
Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian Charter and Minimum 
Standards in Disaster Response (Sphere) in delivering assistance to the most vulnerable. 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by 
National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the 
maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of non-violence and peace. 

 



Selected Parameters
Reporting Timeframe 2011/10-2012/5
Budget Timeframe 2011/10-2012/5
Appeal mdrcf010
Budget APPROVED

All figures are in Swiss Francs (CHF)

final Report

Appeal Timeframe: 24 oct 11 to 24 feb 12

Appeal Launch Date: 24 oct 11

MDRCF010 - Central African Rep - Floods
International Federation of Red Cross and Red Crescent Societies

I. Funding

Pledge Disaster
Management

Health and
Social

Services

National
Society

Development
Principles and

Values Coordination TOTAL

A. Budget 166,245 166,245

B. Opening Balance 0 0

Income

C. Total  Income  = SUM(C1..C4) 166,245 166,245

D. Total  Funding = B +C 166,245 166,245

Coverage = D/A 100% 100%

II. Movement of Funds

Disaster
Management

Health and
Social Services

National Society
Development

Principles and
Values Coordination TOTAL

B. Opening Balance 0 0

C. Income 166,245 166,245

E. Expenditure -166,192 -166,192

F. Closing Balance = (B + C + E) 53 53

Other Income
DREF Allocations 166,245 166,245
C4. Other Income 166,245 166,245

Extracted  from  the  IFRC  audited  financial statements Prepared on 19/Jun/2012 Page 1 of 2
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III. Expenditure
Expenditure

Account Groups Budget Disaster
Management

Health and Social
Services

National Society
Development

Principles and
Values Coordination TOTAL

Variance

A B A - B

BUDGET (C) 166,245 166,245

Relief items, Construction, Supplies
Shelter - Relief 37,904 41,384 41,384 -3,480
Clothing & Textiles 10,590 17,407 17,407 -6,817
Water, Sanitation & Hygiene 17,311 7,208 7,208 10,103
Utensils & Tools 17,532 27,107 27,107 -9,575
Other Supplies & Services 9,393 7,768 7,768 1,625
Total Relief items, Construction, Supplies 92,730 100,874 100,874 -8,144

Logistics, Transport & Storage
Storage -970 -970 970
Distribution & Monitoring 667 4,921 4,921 -4,254
Transport & Vehicles Costs 10,611 3,805 3,805 6,806
Logistics Services 2,292 2,292 -2,292
Total Logistics, Transport & Storage 11,278 10,047 10,047 1,231

Personnel
National Staff 7 7 -7
National Society Staff 3,833 7,397 7,397 -3,564
Volunteers 16,800 20,904 20,904 -4,104
Total Personnel 20,633 28,308 28,308 -7,675

Consultants & Professional Fees
Consultants 98 98 -98
Total Consultants & Professional Fees 98 98 -98

Workshops & Training
Workshops & Training 3,567 4,105 4,105 -538
Total Workshops & Training 3,567 4,105 4,105 -538

General Expenditure
Travel 13,501 10,710 10,710 2,791
Information & Public Relations 6,611 3,663 3,663 2,948
Office Costs 3,000 862 862 2,138
Communications 4,333 997 997 3,336
Financial Charges 446 -3,614 -3,614 4,060
Total General Expenditure 27,891 12,618 12,618 15,273

Indirect Costs
Programme & Services Support Recover 10,146 10,143 10,143 3
Total Indirect Costs 10,146 10,143 10,143 3

TOTAL EXPENDITURE (D) 166,245 166,192 166,192 53

VARIANCE (C - D) 53 53

Extracted  from  the  IFRC  audited  financial statements Prepared on 19/Jun/2012 Page 2 of 2
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