
 

DREF Operation n° MDRBY008 Glide n° FL-2018-000034_BLR 

Date of issue: 29 March 2018 
Expected timeframe: 4 months  

Expected end date: 28 July 2018 

Category allocated to the of the disaster or crisis: orange 

DREF allocated: CHF 199,379 

Total number of people affected: 50,000 Number of people to be assisted: 7,500  

Host National Society presence: Belarus Red Cross (BRC) with 256 volunteers, 58 staff members, 6 regional 
branches  

 

A. Situation analysis 

Description of the disaster  

On 15 March 2018, a meeting of the Emergency 
Situations Commission of the Republic of Belarus 
was held to discuss the coming spring floods in 
Belarus.  

The meeting was facilitated by the Deputy Prime 
Minister of the Republic of Belarus. The Belarus 
Red Cross participated in the meeting, where the 
leaders of the country asked the BRC to mobilise 
staff, volunteers and funds to support the affected 
population. The Emergency Situations 
Commission stated that the analysis of the 
hydrometeorological conditions has shown that in 
43 districts the territory of 140 villages and towns 
and 36 gardeners’ partnerships will suffer from 
flooding. Moreover, some elements of transport 
infrastructure (70 road segments and 15 bridges) 
and dwelling houses (including 6,608 garden 
cottages) can be affected.  

On 19 March, floods were reported by the 
Belarusian authorities, local media and Belarus 
Red Cross (BRC) branches, with 316 houses 
reported to be flooded in three regions of the 
country. According to information provided by hydro-meteorological agencies, rapidly-increasing volumes of water are 
observed across the entire country. The rise of water levels amounts to 10–200 cm per day, depending on the district. 

The Ministry of Emergencies predicts that 140 villages and towns and 36 gardeners’ partnerships will be affected by 
floods in a total of 43 districts. In addition, 70 road segments and 15 bridges, and at least 6,600 garden cottages are 
estimated to be flooded in the next two weeks. The water level of rivers is rising, with ice still covering the rivers Western 
Dvina, Dniepr, Berezina, Sozh, as well as the Vileiskoe, Chigirinskoe, Zaslavskoe, Soligorskoe, Krasnaya Sloboda water 
storages, and the lakes Drivyaty, Naroch, Chervonoe. With the melting of ice, significant increases of water levels are 
expected. Snow is still on the ground in some districts, reaching up to 20 cm. As of 21 March, it was also snowing, which 
has further worsened the situation with thawing. The daily water-level fluctuation in the rivers is on average 12 cm. In 
many rivers, the level of water is already above bottom land. Rivers Pripyat, Sluch and Ubort will reach the crucial level 
of water within a few days. The most critical areas are the ones near village Chernichi, in Gomel region. 1,356 houses 
are fully or partially flooded. 

Emergency Plan of Action (EPoA) 

Belarus: Floods 

Hydrological regime of rivers in Belarus, as of 16 March 2018 
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Because of precipitations and land overwatering since December 2017 there was a high water level in rivers. In January-
February rapid diurnal water variations determined by ice jam were noted. The water level of river was higher than usual 
for the season: high marks in the Sozh and Pripyat basins were recorded, the water levels approached dangerous marks 
on the Neman and the Dnieper, some parts of Pripyat and its tributaries. The water broke and flooded on the fields on 
the Neman River near the village of Belitsa, the Dnieper River - Rechitsa and the town of Loev, the Svisloch River - near 
the village of Terebuty, the Pripyat River - near the village of Chernichi, Mozyr and Narovlya, its tributaries Styr, Sluch, 
Ubort, Ptich. 

While breaking up of the ice of rivers, forming of small mashes and ice jam on narrow sections of river beds and in areas 
of bridge structures is still possible. It can cause the deterioration of the hydrological situation and lead to an increase 
of water level and flooding. Humanitarian support, transportation, psychosocial support are much needed.  

Consequent to the floods and ice flow, a pontoon crossing which had been previously prepared to replace the broken 
bridge across Pripyat river, has broken down. The bridge was the main transport corridor connecting the central and 
southern part of Belarus trough the highway P-88 Zhitkovichi - David Gorodok - the villages of Chernici in the Zhitkovichi 
District. The Ministry of Emergencies and the Ministry of Defense provide boats to organise transportation of citizens. It 
is currently not possible to re-install the pontoon because of slob ice and rising water levels.  

Summary of the current response 

Overview of Host National Society 

At present, disaster response teams are deployed to assess the needs of the population. In March–April 2018, a total 
of 7,500 people (2,000 households, 3,75 persons per household in average) will receive relief assistance and 
psychosocial support (PSS). Emergency response teams of BRC are also involved in supporting to the population at 
the Pripyat river crossing (since the beginning of February already). Support in the damaged bridge area is provided to 
3,468 people (heating tents). Belarus RC has distributed food parcels1 (one parcel per person per two days), drinking 
water, bed linen, blankets, candles and hygiene kits. 1,728 people in total received assistance (some of them received 
only water, some – only candles, etc. – depending on their needs). 56 volunteers were deployed so far.  

Overview of Red Cross Red Crescent Movement in country 

Since December 2017, Belarus RC with the support of Danish RC has been implementing a set of measures to assist 
the population, which was affected by unfavourable winter weather. EUR 40,000 allocated by Danish RC has been 
partly used to help those affected by the floods. The funds of the Danish RC are fully used by as of 15 March. The 
funds were used to purchase food parcels and distribute hot meals, to provide PSS to the people affected by 
unfavourable winter weather, to pay for fuel so that the disaster response teams could go to the field and assist people 
in need.  

The IFRC Office in Belarus is cooperating closely with the National Society’s leadership and disaster management 
team at headquarters level in assessing the needs and the response to the evolving floods situation.  

Overview of non-RCRC actors in country 

The overall coordination of the response to and preparedness for floods rests with the Ministry of Emergencies. The 
Ministry’s emergency units are currently pumping water out from flooded roads. The Ministry also seeks assistance 
from Belarus Red Cross for organising search and rescue and monitoring activities in the flooded area, and for 
organising delivery of humanitarian aid to the flooded areas (with boats up to 1,000 kg capacity), which are currently 
missing in Belarus Red Cross.  

The Ministry of Emergencies supports the involvement of specially trained volunteers in water search and rescue 
activities of the missing people. Red Cross regional branches have been informed accordingly. Belarus Red Cross is 
participating in the regional steering committees on preparedness and response to floods, which enables the National 
Society to monitor closely the situation at local level and respond when required. The Ministry of Emergencies and its 
departments provide the National Society with hands-on information on the evolving situation and the needs of the 
people.  

  

                                                      

 
1 The food parcel consists of canned meat - 2 pcs, canned porridge with meat - 1 pcs, biscuits - 5 pcs, canned porridge - 1 pcs, energy bar - 3 pcs, 
canned vegetables - 2 pcs. The hygiene kit consists of disinfectant - 1 pcs, tablets for cleaning technical water - 5 pcs, soft soap - 1 pcs, toilet paper 
- 10 packs, sanitary pads - 1 pcs). Drinking water is provided at a rate of 20 litres per person per day. 
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Needs analysis, targeting, scenario planning and risk assessment 

Currently, around 3,000 people are already affected and around 50,000 people are at-risk for being affected by the 
forthcoming spring floods as a result of the snow thaw. Out of these, 7,500 people are estimated as the most vulnerable, 
whose access to appropriate hygiene and food is of concern. The estimation is based on the previous experience of 
the Red Cross branches and on the estimated number of older people living alone, disabled and other most vulnerable 
people residing in the flood-risk areas. People who are the most at risk will have an urgent need for warm blankets, 
food and hygiene support and psycho-social support.  

For people in the affected areas, winter floods became an unexpected and unpleasant emergency. In some areas the 
village houses are still damaged, but now new floods are coming. Thus, staff and volunteers of Belarus RC developed 
an action to ensure psychosocial support to those affected. People do not want to leave their flooded households for 
fear of looting, but at the same time they fear that the level of water will still rise. Therefore, psychosocial support is a 
basic need of the affected population PSS will help to soften the psychosocial effect on the population with the flooded 
houses.  

Assessment of needs of those affected by winter floods earlier in the end of January and in February was conducted by 
Belarus Red Cross on 5 February 2018. The key findings revealed that the population of the southern regions of Belarus 
was not ready for the floods and rise of water level in the rivers. Families (especially those with older people) have a low 
level of income in the rural area and these people are not provided with essential items. Being distressed, people cannot 
properly assess the situation and be ready for the rise of water level in the rivers. Another concern is that people are not 
ready to leave their houses but are rather risking their health or even life. Despite this, the Ministry of Emergencies and 
Belarus Red Cross are ready for the evacuation of people.  

According to the analysis of the hydrometeorological situation, it is expected that 7,500 people will need support from 
Belarus Red Cross. 

Table 1. Targeted beneficiaries by region, based on the results of the needs assessment 

Region 
Belarus RC 

branch 

Needs in 
drinking 

water 

Needs in 
food 

parcels 

Needs in 
hygiene 

kits 

Needs 
in bags 
for sand 

Needs in 
bed linen 

Needs in 
blankets 

Number of 
beneficiaries 

Brest 
Brest regional 
branch of BRC 

8,000 l 2,000 2,000 5,000 200 200 2,000 people 

Gomel 
Gomel 

regional 
branch of BRC 

8,000 l 2,000 2,000 8,000 200 200 2,000 people 

Grodno 
Grodno 
regional 

branch of BRC 
2,000 l 500 500 1,000 50 50 500 people 

Minsk 
Minsk regional 
branch of BRC 

4,000 l 1,000 1,000 2,000 200 200 1,000 people 

Mogilev 
Mogilev 
regional 

branch of BRC 
4,000 l 1000 1000 2000 200 200 1,000 people 

Vitebsk 
Vitebsk 
regional 

branch of BRC 
4,000 l 1000 1000 2000 150 150 1,000 people 

 Total 30,000 l 7 500 7 500 20 000 1000 1000 7,500 

 
Following the needs assessment, the role of Belarus Red Cross has been defined as: 

• provision of goods of primary necessity to the affected population; 

• provision of psychosocial support to the affected population; 

• monitoring of the situation in the flooded area together with the Ministry of Emergency, especially in the districts 

where people refuse to leave their houses; 

• delivery of food and drinking water to the flooded areas in case the road system is damaged. 

The following most vulnerable categories of beneficiaries will be supported: older people, disabled people, families with 

many children. 
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To provide effective response at all levels, BRC water search and rescue teams have need of the following items: 

• two inflatable motor boats with compressor for evacuation, search & rescue and distribution of relief items; 

• bags for sand and waterproof bags to assist the local population in resisting water and saving personal belongings; 

• rubber boots / waders and lifejackets for Belarus Red Cross emergency teams.2 
 
The needs of the 7,500 most vulnerable people, affected by floods, are identified by Belarus Red Cross as: 

• 7,500 complementary food parcels (canned meat and fish, cereals, crisp bread, bottled drinking water, chocolate, 
etc.); 

• 7,500 complementary hygiene kits (soap, disinfectants, napkins, etc.); 

• 1,000 blankets; 

• 300 blankets for replenishment; 

• 1,000 sets of bed linen. 

 

B. Operational strategy 

 
Overall operational objective 

The operation aims to provide immediate assistance to cover needs of 7,500 people most at risk and affected 
by floods by ensuring life-saving assistance and psychosocial support over four months of 2018. This operation 
is expected to be implemented over four months and will therefore be completed by July 2018. 

The operation will be coordinated by Belarus Red Cross HQ disaster response department and branch chairpersons 
in their areas of responsibility. Red Cross volunteers will implement the delivery of the emergency assistance. 

RDRT deployment will be necessary within two weeks after DREF approval to support Belarus RC in operation 
logistics. Key staff of Belarus RC will be providing assistance to the affected population, thus technical support is 
needed to develop terms of reference for purchases within the operation, and technical support during the tendering 
procedure is required, as well. RDRT specialists will also be needed to develop the most efficient ways of delivery of 
humanitarian aid to the affected districts.  

Volunteers during PSS sessions can also explain that staying in the flooded houses can be dangerous and that it is 
better to be evacuated. They will explain about possible danger without causing additional panic among the affected 
population. In any case, the level of stress after PSS provided will be lower, there will be no complications to the 
psychological state of people and there will be less cases of the acute state. However, current capacity of Belarus RC 
in PSS is not enough. People who assist those affected by the floods, should have certain skills of supportive 
communication, so to not provoke a panic or anxiety disorder or other violations. In case volunteers and staff are not 
prepared to deliver assistance to the affected population, they might face burnout themselves, as well as make the 
state of the affected persons even worse. National PSS team of Belarus RC is planning to conduct ten training sessions 
for 145 people from all six regions of the country within two weeks. The trainings will cover both staff and volunteers. 
The trainings will help to prepare PSS volunteers to work in all the flooded areas (43 districts). 

 

                                                      

 
2 Based on the framework agreement between the Ministry and BRC are cooperating in disaster management and tracing, search 
and rescue activities. The Ministry has requested the BRC to help the search and rescue, flood monitoring and evacuation of the 
affected people and the delivery of humanitarian supplies by boats.  
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C. Detailed Operational Plan 

 

Shelter 
People targeted: 1,300 
Male: 40% 
Female: 60% 
Requirements (19,300 CHF) 

Needs analysis: Currently, around 3,000 people are already affected and around 50,000 people are at risk for being affected by the forthcoming spring floods as a result 

of the snow thaw. Families (especially those with older people) have a low level of income in the rural area and these people are not provided with essential items. Being 
distressed, people cannot properly assess the situation and be ready for the rise of water level in the rivers. Another concern is that people are not ready to leave their houses, 
placing their health or even life at risk. At the same time, the state rescue system is rather efficient and capable of saving people in life-threatening situations. 

Population to be assisted: 1,000 people are estimated to be the most vulnerable, whose access to appropriate shelter needs is of a concern (some are evacuated, and 

others’ property is severely damaged.) Belarus Red Cross will distribute 1,000 blankets 1,000 sets of bed linen amongst them. 300 blankets distributed from the BRC stocks 
will be replenished, these items were distributed as an initial response from the BRCS stocks. Therefore, the total number of people receiving shelter assistance is 1,300 
people.  

P&B 
Output 
Code 

Shelter Outcome 1: Communities in disaster and crisis affected areas restore and strengthen their safety, well-being and longer-term recovery 
through shelter and settlement solutions 

Shelter Output 1.1:  Short, medium and long-term shelter and settlement assistance is 
provided to affected households 

# of people reached with blankets and bed linen (1,000) 

Activities planned  
Week 

1 2 3 4 5 6 7 8 9 10 11 12     

AP005 
Local procurement of emergency items and prepositioning at 
Belarus Red Cross central and regional warehouses  

  x x x x           

AP005 Prepositioning of procured materials close to the affected areas   x x x x           

AP005 
Coordination with local emergency departments and local 
authorities 

  x x x x x x x        

AP005 Replenishment of the 300 blankets distributed from BRC stock    x x x            

AP005 Blanket and bed linen distributions   x x x x x x x        

AP005 Monitoring of procurement and supply chain, reporting   x x x x x x x x       
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Livelihoods and basic needs 
People targeted: 7,500 
Male: 40% 
Female: 60% 
Requirements (75,800 CHF) 

Needs analysis: Currently around 3,000 people are already affected and around 50,000 people are at risk for being affected by the forthcoming spring floods as a result 

of the snow thaw. Families (especially those with older people) have a low level of income in the rural area and these people are not provided with essential items. Being 
distressed, people cannot properly assess the situation and be ready for the rise of water level in the rivers. Another concern is that people are not ready to leave their houses, 
placing their health or even life at risk. At the same time, the state rescue system is rather efficient and capable of saving people in life-threatening situations. 

Population to be assisted: 7,500 people are estimated to be the most vulnerable, whose access to basic food items is of a concern. Belarus Red Cross will distribute 

7,500 complementary food parcels (canned meat and fish, cereals, crisp bread, bottled drinking water, chocolate). 
 

P&B 
Output 
Code 

Livelihoods and basic needs Outcome 1: Communities, especially in disaster and crisis affected areas, restore and strengthen their livelihoods 

Livelihoods and basic needs Output 1.1: Basic needs assistance for livelihoods security 
including food is provided to the most affected communities 

# of people reached with food parcels (7,500) 

Activities planned 
Week 

1 2 3 4 5 6 7 8 9 10 11 12     

AP008 
Local procurement of food items and prepositioning at Belarus 
Red Cross central and regional warehouses  

  x x x x           

AP008 Prepositioning of procured materials close to the affected areas   x x x x           

AP008 
Coordination with local emergency departments and local 
authorities 

  x x x x x x x        

AP008 Food parcel distribution   x x x x x x x        

AP008 Monitoring of procurement and supply chain, reporting   x x x x x x x x       
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Water, sanitation and hygiene 
People targeted: 7,500 
Male: 40% 
Female: 60% 
Requirements (41,700 CHF) 

Needs analysis: Currently around 3,000 people are already affected and around 50,000 people are at risk for being affected by the forthcoming spring floods as a result 

of the snow thaw. Families (especially those with older people) have a low level of income in the rural area and these people are not provided with essential items. Being 
distressed, people cannot properly assess the situation and be ready for the rise of water level in the rivers. Another concern is that people are not ready to leave their houses, 
placing their health or even life at risk. At the same time, the state rescue system is rather efficient and capable of saving people in life-threatening situations. 

Population to be assisted: 7,500 people are estimated to be the most vulnerable, whose hygiene situation is of a concern. Belarus Red Cross will distribute 7,500 

complementary hygiene kits (soap, disinfectants, napkins).  

P&B 
Output 
Code 

WASH Outcome1: Immediate reduction in risk of waterborne and water related diseases in targeted communities 

WASH Output 1.1: Continuous assessment of water, sanitation, and hygiene situation is 
carried out in targeted communities 

# of people provided with hygiene monitoring measures (7,500) 

Activities planned 
Week 

1 2 3 4 5 6 7 8 9 10 11 12     

 AP026 
Continuously monitor the water, sanitation and hygiene situation in 
targeted communities 

  x x x x x x x        

P&B 
Output 
Code 

WASH Output 1.2:  Daily access to safe water which meets Sphere and WHO standards in 
terms of quantity and quality is provided to target population 

# of people provided with safe water (according to WHO standards) 
(7,500) 

Activities planned 
Week 

1 2 3 4 5 6 7 8 9 10 11 12     

AP026 
Provide safe water to 7,500 people in targeted communities 
through distribution of bottled water. 

  x x x x x x x        

P&B 
Output 
Code 

WASH Output 1.5: Hygiene-related goods (NFIs) which meet Sphere standards and training 
on how to use those goods is provided to the target population   

# of households provided with a set of essential hygiene items 
(7,500) 

Activities planned 
Week  

1 2 3 4 5 6 7 8 9 10 11 12     

AP030 

Determine the needs for hygiene NFIs, including soap, water 
storage, and menstrual hygiene for each community based on 
health risks and user preference in targeted communities in 
coordination with the WASH group or cluster  

  x x x            

AP030 Distribute hygiene kits, sufficient for 1 month   x x x x x x x        
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AP030 
Monitor use of hygiene kits and water treatment products and 
beneficiary satisfaction through household surveys and household 
water quality tests. 

  x x x x x x x x       

                  

 

Health 
People targeted: 
Male: 
Female: 
Requirements (10,200 CHF) 

 

Needs analysis: Currently around 3,000 people are already affected and around 50,000 people are at risk for being affected by the forthcoming spring floods as a result 

of the snow thaw. Families (especially those with older people) have a low level of income in the rural area and these people are not provided with essential items. Being 
distressed, people cannot properly assess the situation and be ready for the rise of water level in the rivers. Another concern is that people are not ready to leave their houses, 
placing their health or even life at risk. At the same time, the state rescue system is rather efficient and capable of saving people in life-threatening situations. At the same 
time, given that these people have low income, and the floods are causing damages to their properties, this is resulting in increased level of stress and anxiety.  

Population to be assisted: 7,500 people are estimated to be the most vulnerable, and they will receive PSS support. For this staff of the BRC branches and volunteers 

will receive PSS training.   

P&B 
Output 
Code 

Health Outcome 1: The immediate risks to the health of affected populations are reduced 
 

Health Output 1.5: Psychosocial support provided to the target population 
# of volunteers will be provided with PSS (42);  
# of staff in branched will be provided with PSS (105) 

Activities planned 
Week  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

AP023 Training for psycho-social first aid trainers (4 days for 12 people)   x              

AP023 
Volunteers conducting psychosocial activities to the affected 
population 

   x x x x x x x       
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Strategies for Implementation 
Requirements (41,510 CHF) 

 

P&B 
Output 
Code 

S1.1: National Society capacity building and organizational development objectives are facilitated to ensure that National Societies have the 
necessary legal, ethical and financial foundations, systems and structures, competences and capacities to plan and perform  

Output S1.1.4: National Societies have effective and motivated volunteers who are protected   

Activities planned 
Week 

1 2 3 4 5 6 7 8 9 10 11 12     

AP040 Ensure that volunteers are insured x x x              

AP040 
Provide complete briefings on volunteers’ roles and the risks they 
face 

 x x x x            

AP040 Ensure volunteers are aware of their rights and responsibilities  x x x x x x x x x       

AP040 Ensure volunteers’ safety and wellbeing   x x x x x x x x x       

AP040 Ensure volunteers are properly trained   x x x x            

AP040 
Ensure volunteers’ engagement in decision-making processes of 
respective projects they implement 

 x x x x x x x x x       

P&B 
Output 
Code 

Output S1.1.6: National Societies have the necessary corporate infrastructure and systems in place  

Activities planned 
Week 

1 2 3 4 5 6 7 8 9 10 11 12     

AP042 Strengthening organisational capacities of the Belarus RC x x x x x x x x x x       

P&B 
Output 
Code 

Output S1.1.7: NS capacity to support the risk assessment related to floods as well as response is strengthened 

Activities planned 
Week  

1 2 3 4 5 6 7 8 9 10 11 12     

AP002 
Disaster response and risk reduction capacity building activities 
with NS  

x x x x x x x x x x       

AP002 LLW/evaluation at the end of the operation           x x     

AP002 
Work on initial needs assessments in shelter, wash and livelihoods 
sectors 

x x               

AP002 
Work on detailed needs assessments shelter, wash and 
livelihoods sectors 

  x x             

AP002 
Work on final Beneficiary satisfaction surveys to be conducted 
during the distribution and after (depending on access) 

  x x x x x x x x x      
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P&B 
Output 
Code 

Outcome S2.1: Effective and coordinated international disaster response is ensured 

Output S2.1.1: Effective response preparedness and NS surge capacity mechanism is maintained 

Activities planned 
Month 

1 2 3 4 5 6 7 8 9 10 11 12     

AP046 Deployment of RDRT logistics specialist  x x x             

 Activities planned 
Week 

1 2 3 4 5 6 7 8 9 10 11 12     

AP053 Communications work x x x x x x x x x        

P&B 
Output 
Code 

Output S4.1.3: Financial resources are safeguarded; quality financial and administrative support is provided contributing to efficient operations and 
ensuring effective use of assets; timely quality financial reporting to stakeholders 

Activities planned 
Week 

1 2 3 4 5 6 7 8 9 10 11 12     

AP064 Finance work x x x x x x x x x x x x     

AP065 Administration work x x x x x x x x x x x x     

P&B 
Output 
Code 

Output S4.1.4: Staff security is prioritised in all IFRC activities 

Activities planned 
Week  

1 2 3 4 5 6 7 8 9 10 11 12     

AP066 Security x x x x x x x x x x x x     
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Budget 

 
The total budget for the DREF operation is CHF 199,379. 
 
For further information specifically related to this operation please contact: 

Belarus Red Cross: 

• Olga Mychko, Secretary General; 

phone: +375 17 327 14 17; email: info@redcross.by  

IFRC Country Representation in Minsk: 

• Katsiaryna Lialeka, Programme Coordinator 

phone: +375 17 282 34 46; email: ekaterina.lialeka@ifrc.org   

IFRC Country Cluster Support Team, Moscow: 

• Kari Isomaa, Head of Country Cluster Support Team; 

phone: + 7 499 126 15 66; email: kari.isomaa@ifrc.org  

IFRC Regional Office for Europe: 

• Agnes Rajacic, Senior Disaster Management Officer; 

phone: +36 1 888 4537; email: agnes.rajacic@ifrc.org  

IFRC Geneva: 

• Susil Perera, Senior Officer Response and Recovery 

phone: +41 22 7304947; email: susil.perera@ifrc.org  



How we work 

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent 
Movement and Non-Governmental Organizations (NGOs) in Disaster Relief and the Humanitarian Charter and 
Minimum Standards in Humanitarian Response (Sphere) in delivering assistance to the most vulnerable. The IFRC’s 
vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by National 
Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the maintenance 
and promotion of human dignity and peace in the world. 

 
 

 

mailto:info@redcross.by
mailto:ekaterina.lialeka@ifrc.org
mailto:kari.isomaa@ifrc.org
mailto:agnes.rajacic@ifrc.org
mailto:susil.perera@ifrc.org
http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.sphereproject.org/
http://www.sphereproject.org/


DREF OPERATION 28/03/2018

Floods in Belarus

Budget Group

500 Shelter - Relief 0 0

501 Shelter - Transitional 0 0

502 Construction - Housing 0 0

503 Construction - Facilities 0 0

505 Construction - Materials 0 0

510 Clothing & Textiles 32,300 32,300

520 Food 52,500 52,500

523 Seeds & Plants 0 0

530 Water, Sanitation & Hygiene 4,200 4,200

540 Medical & First Aid 0 0

550 Teaching Materials 0 0

560 Ustensils & Tools 0 0

570 Other Supplies & Services 49,500 49,500

571 Emergency Response Units 0 0

578 Cash Disbursments 0 0

Total RELIEF ITEMS, CONSTRUCTION AND SUPPLIES138,500 138,500

580 Land & Buildings 0 0

581 Vehicles 0 0

582 Computer & Telecom Equipment 0 0

584 Office/Household  Furniture & Equipment 0 0

587 Medical Equipment 0 0

589 Other Machiney & Equipment 13,000 13,000

Total LAND, VEHICLES AND EQUIPMENT 13,000 13,000

590 Storage, Warehousing 0 0

592 Dsitribution & Monitoring 2,100 2,100

593 Transport & Vehicle Costs 3,824 3,824

594 Logistics Services 0 0

Total LOGISTICS, TRANSPORT AND STORAGE 5,924 5,924

600 International Staff 5,000 5,000

661 National Staff 0 0

662 National Society Staff 5,841 5,841

667 Volunteers 375 375

669 Other Staff Benefits 0 0

Total PERSONNEL 11,216 11,216

670 Consultants 0 0

750 Professional Fees 0 0

Total CONSULTANTS & PROFESSIONAL FEES 0 0

680 Workshops & Training 9,200 9,200

Total WORKSHOP & TRAINING 9,200 9,200

700 Travel 2,000 2,000

710 Information & Public Relations 4,670 4,670

730 Office Costs 950 950

740 Communications 1,750 1,750

760 Financial Charges 0 0

790 Other General Expenses 0 0

799 Shared Office and Services Costs 0 0

Multilateral Response
Appeal Budget 

CHF



Total GENERAL EXPENDITURES 9,370 9,370

0 0

830 Partner National Societies 0 0

831 Other Partners (NGOs, UN, other) 0 0

Total TRANSFER TO PARTNERS 0

599 Programme and Services Support Recovery 12,169 12,169

Total INDIRECT COSTS 12,169 12,169

TOTAL BUDGET 199,379 199,379

Available Resources

Multilateral Contributions 0

Bilateral Contributions 0

TOTAL AVAILABLE RESOURCES 0 0

NET EMERGENCY APPEAL NEEDS 199,379 199,379
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