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The International Federation of Red Cross and Red Crescent (IFRC) Disaster Relief Emergency Fund 
(DREF) is a source of un-earmarked money created by the Federation in 1985 to ensure that immediate 
financial support is available for Red Cross and Red Crescent emergency response. The DREF is a vital 
part of the International Federation’s disaster response system and increases the ability of National 
Societies to respond to disasters.  

Period covered by this update: 12 
March to 30 June 2013 
 
Summary: 306,339 Swiss francs have 
been allocated from the IFRC’s 
Disaster Relief Emergency Fund 
(DREF) on 12 March 2013 to support 
the National Society in delivering 
immediate assistance to some 10,000 
beneficiaries. 
 
Although the rainy season in Bolivia 
lasted between November and March, 
in the second week of January the 
rains intensified and continued to fall 
throughout February, slowly affecting 
the entire country. As consequence of 
the rains, several floods, hail storms, 
and overflowing of rivers have affected 67 municipalities in eight departments. Moreover, drought is 
affecting four departments in Bolivia (Tarija, Chuquisaca and Santa Cruz in El Chaco, as well as the 
southern part of Cochabamba). 
 
According to the vice-minister of the Civil Defence, the most critical situation in El Chaco is found in the 
departments of Tarija and Chuquisaca. A number of 16,627 families are at risk of suffering the effects of 
drought, as well as 25,190 cattle. The national government authorities are evaluating the possibility of 
declaring a national drought emergency. 
 
With this update, the operation’s original timeframe is extended to 31 July 2013 to ensure the completion 
of activities proposed in the DREF bulletin. In line with the IFRC reporting standards, the final narrative 
and financial reports are scheduled to be available on 31 October 2013, 90 days after the conclusion of 
the operation. 
 
The Belgian Red Cross and government, the Canadian Red Cross and government, and the European 
Commission Humanitarian Aid and Civil Protection (ECHO) has contributed to the replenishment of the 
DREF. The major donors and partners of the DREF include the Australian, American and Belgian 
governments, the Austrian Red Cross, the Canadian Red Cross and government, the Danish Red Cross 
and government, the Irish and the Italian governments, the Japanese Red Cross Society, the Luxembourg 
government, the Monaco Red Cross and government, the Netherlands Red Cross and government, the 
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Norwegian Red Cross and government, the Spanish Government, the Swedish Red Cross and 
government, the United Kingdom Department for International Development (DFID), the Medtronic and Z 
Zurich foundations, and other corporate and private donors. The IFRC, on behalf of the Red Cross Society 
of Bolivia, would like to extend thanks to all the donors for their generous contributions. Details of the 
donors can be found on http://www.ifrc.org/en/what-we-do/disaster-management/responding/disaster-
response-system/financial-instruments/disaster-relief-emergency-fund-dref/.  

 
<click here for contact details> 
 

The situation 
Although the rainy season in Bolivia lasted between November and March, in the second week of January 
the rains intensified and continued to fall throughout February, slowly affecting the entire country. 
Furthermore, the National Service of Hydrometeorology and Hydrology (Servicio Nacional de 
Hidrometeorología e Hidrología, SENAMHI) said that the rains will continue until April, beyond the usual 
period, as a result of the intensification of “El Niño” effect. As a consequence of the rains, several floods, hail 
storms and overflowing of rivers have affected 67 municipalities in eight departments. The Vice-Ministry of 
Civil Defence (Viceministro de Defensa Civil, VIDECI) indicated on 27 February that 24 people have lost their 
lives, 21,267 families were affected and 582 homes had some level of damage.  

 

Source of 
information 

Location        Details of the damage   

Department Deaths No. of families No. of 
homes 

          

Civil 
Defence 

La Paz 10 4,124 124 

Civil 
Defence 

Oruro 0 3,052 114 

Civil 
Defence 

Potosí 3 2,898 34 

Civil 
Defence 

Cochabamba 0 1,142 104 

Civil 
Defence 

Tarija 0 1,358 119 

Civil 
Defence 

Chuquisaca 11 8,667 48 

Civil 
Defence 

Santa Cruz 0 203 37 

Civil 
Defence 

Pando 0 0 0 

Civil 
Defence 

Beni 0 125 2 

   TOTAL 24 21,569 582 

 
Moreover, drought is affecting four departments in Bolivia (Tarija, Chuquisaca and Santa Cruz in El Chaco, 
as well as the southern part of Cochabamba). Local authorities are requesting that the central government 
issues an emergency declaration. 

According to the vice-minister of the Civil Defence, the most critical situation in El Chaco is found in the 
departments of Tarija and Chuquisaca. A number of 16,627 families are at risk of suffering the effects of 
drought, as well as 25,190 cattle. 

The national government authorities are evaluating the possibility of declaring a national drought 
emergency. In Santa Cruz, the governor declared an emergency on 13 June because of the drought in the 
municipalities of the Chaco, the Cordillera province, where 35,000 hectares have been affected; Charagua, 
Boyuibe and Cuervo are the most affected areas, with 4,000 families requiring water, fodder and seeds. 
On the other hand, in the highlands and valleys of six departments, frost caused crop losses. 

http://www.ifrc.org/en/what-we-do/disaster-management/responding/disaster-response-system/financial-instruments/disaster-relief-emergency-fund-dref/
http://www.ifrc.org/en/what-we-do/disaster-management/responding/disaster-response-system/financial-instruments/disaster-relief-emergency-fund-dref/


 

 

 

Coordination and partnerships 
 
The Bolivian Red Cross has been monitoring the development of the situation from their headquarters 
offices, receiving information from nine provincial branches. The National Society coordinated directly with 
the General Directorate of Emergency and Relief and the General Directorate of Prevention and Recovery, 
both from the Vice-ministry of Civil Defence. At the departmental level, the Bolivian Red Cross branches 
coordinated with the governmental Risk Management Units (Unidades de Gestión de Riesgo, UGR) and 
belong to the departmental Emergency Operations Centres (EOC). Additionally, the National Society is part 
of the Humanitarian Network (Red Humanitarian) formed by the United Nations System alongside all 
humanitarian organizations in the country.  
 
An inter-agency meeting was called by the Vice-ministry of Civil Defence on 1 March, and the National 
Society, the World Food Programme and other organizations were informed on the need to provide further 
support with food and agricultural recovery.  The World Food Programme, the Vice-ministry of Civil Defence 
and COSUDE ( Swiss Agency for Development and Cooperation)  have offered their support to the Bolivian 
Red Cross in terms of food, training and crops recovery. 
 
The Bolivian Red Cross has signed a Memorandum of Understanding (MoU) with the municipality of Tupiza, 
in order to continue the support for the families in the area after the Red Cross project has finished. The 
agreement includes the distribution of seeds and fertilizers to the families by the Bolivian Red Cross, while 
the municipality will designate a focal point to train and give advice to the families for an effective use of the 
seeds. 

 

Red Cross and Red Crescent action 
 
Progress towards outcomes 
The Bolivian Red Cross has completed the first phase of the operation distributing all the food parcels to the 
families in Chuquisaca and Potosí. Currently,  the National Society is working with the last part of the project 
in the livelihoods sector in Tupiza. 
 

Relief distribution (food and basic non-food items) 

Outcome: 2,000 families in Chuquisaca and Potosí departments are assisted with their immediate 

needs.  

Output 1: Damage and needs assessments are completed in Chuquisaca and Potosi. 
Output 2: 2,000 families receive one-month food parcels. 
 
Activities:  

 Deployment of a damage and needs assessment team to Chuquisaca and Potosí. 

 Coordination meetings with the Civil Defence, and departmental and municipal governments.  

 Develop a plan of action to assist affected families.  

 Monitor distributions and provide reports. 

 Conduct a lessons-learned workshop at the end of the operation. 

 
Progress:  
 
The Bolivian Red Cross mobilized its personnel from the 
National Disaster Relief Unit and, in cooperation with the 
IFRC and departmental partners of Chuquisaca and Potosi, 
established coordination and disseminated information with 
the goal of initiating beneficiary selection.  
 
The Bolivian Red Cross volunteers were trained in the use 
of the Mega V software and accomplished the identification, 
selection and registration of 1,994 families in 52 different 
communities: 450 families in 11 communities in the 
provinces of Villa Abecia and Las Carreras in the Sud Cinti 
municipality, and 1,544 families in 41 communities, in the 

One of the beneficiaries signs for the food kit received. Source: the 
Bolivian Red Cross 

 



 

 

province of Tupiza (districts 1,2,3,5 and 6) and in the municipality of Sud Chichas. 

 
The food kits for both departments were distributed on April 20 and 21, using the Mega V software to 
improve efficiency in the distribution time and beneficiary control. In the Chuquisaca department the 
distribution was carried out in three phases due to the distance between the communities; the time taken 
was one minute and 30 seconds per family including travel time between communities. In the Potosi 
department, the distribution was successfully carried out by two volunteer teams in two simultaneous 
phases: the first one in a single distribution centre in the Tupiza province and the second one in district 5; the 
time taken per family was approximately 30 seconds.  
 

          
                      

                                                                     
 

 
 

 
 
An evaluation of post-distribution beneficiary satisfaction was carried out. The following are the results of the 
evaluation for the emergency food items delivered: 
  
 

1. After the emergency, how would you rate the time in which aid was delivered?  34% said that help 
came quickly, 44% rated it as adequate and 22% rated it as delayed. 
 

2. Was the aid provided appropriate and/or adequate for your family?  99% responded that it was 
adequate, 1% rated it as inadequate. 
 

3. If it was not adequate, please indicate why.  Two people noted that the quantity was insufficient 
relative to the number of people in their family. 

 
4. How would you rate the quality of the goods delivered?  74% rated it as excellent, 14% rated it as 

good, 12% rated it as average and 1% said it was bad. 
 

5. How would you rate the waiting time for receiving the kit?  54% answered “excellent”, 24% answered 
“good”, 20% answered “average”, 1% answered “bad” and 1% answered “very bad”. 

 
6. How would you rate your treatment by the Red Cross? 61% said the treatment was excellent, 24% 

rated it as good, 5% rated it as average and 1% rated it as bad. 
 

7. Did you understand why you received these emergency goods?  95% answered “yes” and 5% 
answered “no”. 

 
Challenges:  
The operation did not encounter any particular challenges during the implementation. The only possible 
danger was due to various demonstrations being held in the cities close to the communities, but no incidents 

Volunteers of the Bolivian Red Cross and IFRC RIT during the 
distribution in Tupiza. Source: the Bolivian Red Cross 

Content of the food kits distributed in Chuquisaca and 
Potosi.  Source: the Bolivian Red Cross               

 

Volunteers of the Bolivian Red Cross , together with RIT member Ramon Flores using the Mega V software for distribution. Source: the Bolivian Red Cross 

 



 

 

have been reported  in the case of the Red Cross staff and volunteers. Also, the difficult access to villages 
due the demography was overcome thanks to the support from the municipalities and communities. 
 
 
 

Livelihoods  

Outcome: The livelihoods of 600 families who lost their subsistence crops are restored in Potosí 

and Chuquisaca Departments 

Outputs 1:  600 families have restored their crops with better seeds and improved cultivation 

techniques.  

Output 2: The branches of Potosí and Chuquisaca can provide technical assistance and monitor the 

implementation of the livelihoods project.  

 

Activities planned:  

 Identification of families to be reached in coordination with municipal authorities and the Civil Defence. 

 Coordination with the municipal Economic Development Units. 

 Establishing a cooperation agreement between the municipal authorities and the Bolivian Red Cross. 

 Procurement of seeds and fertilizers. 

 Distribution of seeds and fertilizers in coordination with the municipal authorities. 

 Providing technical assistance to beneficiaries with help from the agronomist from the municipality.  

 Deployment of a Regional Intervention Team (RIT) member specialized in livelihoods projects.  

 Completing two workshops with the Red Cross volunteers and governmental authorities to provide 
basic understanding on livelihoods projects and their monitoring.  

 Conduct at least four monitoring visits to selected communities and prepare reports on the findings.  
 

Progress:  
 

A RIT member from Paraguay specialized in livelihoods has been deployed  to Bolivia in order to support the 
National Society in the activities of the project. The Bolivian Red Cross has identified 625 families to be 
reached by the livelihoods component, based on the following criteria:  
 
1.1. Community-related selection criteria: 
a) Greatest number of families affected by the floods; 
b) Affectation of the agricultural crops; 
c) Communities with vulnerable families. 
 
1.2. Family related selection criteria for beneficiaries: 
a) Reside in the community; 
b) Their agricultural crops have been affected by flooding; 
c) Women who have been affected by flooding  and are the head of the household; 
d) Single-parent families; 
e) Families with disabled members;  
f) Families with senior members; 
g) Families which haven’t received similar assistance from another entity. 

 

The break-down of the number of families assisted in each community is presented below: 

 
Nº Community  Number of families 

1.  Ichupampa 21 
2.  Quebrada Seca 32 
3.  Palquio 29 
4.  Tapaxa 33 
5.  Yahina cuevas 20 
6.  Estarca 18 
7.  Oro Ingenio 24 
8.  San José de Hornos 30 
9.  Villa Providencia 28 
10.  Navarro 5 
11.  Villa Pacheco 40 
12.  Colchas 25 
13.  San dacio 15 
14.  Reinecillas 20 
15.  Mizque 25 
16.  Izque 15 



 

 

17.  La colorada 20 
18.  El Rancho 25 
19.  El Molino 25 
20.  San Juan de Dios y Saitillo        20 
21.  Pampa Grande 37 
22.  Charaja 10 
23.  Peña Blanca 55 
24.  Tocloca 10 
25.  La Deseada 07 
26.  Entre Ríos 36 

 Total number of families 625 

 
Challenges:  
The operation did not encounter any serious challenges during the implementation. There is a delay in the 
purchase of seeds, due to the fact that the decision for the acquisition had to be taken in coordination with 
the government of Bolivia and other entities in the country. The delay is not an issue for the families because 
the planting season will start in August.  Meanwhile, the families have been supported by the government, 
the Red Cross and other humanitarian actors with foods parcels. However, we cannot confirm how many 
families are still without support in the entire country.  
 
The Bolivian Red Cross has requested an extension until 31 July due to the delay in the purchase of the 
seeds and fertilizers. 
 
The situation in the country has to be monitored because currently some 17,000  families are being affected 
by the drought in different departments in Bolivia. This situation has the potential to affect all the projects 
carried out by all the organizations in Tupiza, Tarija and Chuquisaca.  
 

 

 

Contact information 
For further information specifically related to this operation please contact: 

 Bolivian Red Cross: Dr. Abel Peña y Lillo, President of the Bolivian Red Cross; email: 

secretaria@cruzrojaboliviana.org; phone: (5912) 220 2934/ 212 9225; fax (5912) 235 9102. 

 IFRC regional representation: Carlos Iñigo Barrena, regional representative for the Andean 

countries; email: ci.barrena@ifrc.org  

 IFRC Americas zone office, phone: +507 317 3050   

- Benoit Porte, disaster response and crisis and early recovery unit acting coordinator; email: 
benoit.porte@ifrc.org 

 
- Douglas Baquero, regional logistic coordinator; email: douglas.baquero@ifrc.org; phone: +507 

6747 3146; fax: +507 316 1347 

- Sandra Lombardo, relationship management senior officer; email: sandra.lombardo@ifrc.org  

- Roxana Lupu, reporting officer; email: roxana.lupu@ifrc.org  

 In Geneva: Christine South, quality assurance senior officer, phone: +41.22.730.4529, email: 

christine.south@ifrc.org 

 



Click here 

1. Click here to return to the title page 

 

 

How we work 

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 
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Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian 

Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most 

vulnerable. 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian 

activities by National Societies, with a view to preventing and alleviating human suffering, and thereby 

contributing to the maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

2. Enable healthy and safe living. 

3. Promote social inclusion and a culture of non-violence and peace. 

 

 

  

 

 


