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This Emergency Appeal seeks 
503,659 Swiss francs in cash, kind, 
or services to support the Bolivian 
Red Cross (BRC) to assist 2,000 
families (10,000 beneficiaries) for six 
months, and will be completed by the 
end of September 2012. A Final 
Report will be made available by the 
end of December 2012 (three months 
after the end of the operation).  
 
116,138 Swiss francs were allocated 
from the International Federation of 
Red Cross and Red Crescent 
Societies (IFRC) Disaster Relief 
Emergency Fund (DREF) on 1 March 
2012 to support this operation. 
Unearmarked funds to replenish the 
DREF are encouraged.  
 
On 22 February, the Bolivian 
government declared a State of National 
Emergency for the departments of 
Cochabamba, Pando, Oruro and La Paz 
as intense rains, flooding, landslides and hailstorm struck the country under the influence of La Niña weather 
phenomena. Overall, 121 municipalities have experienced different emergencies, affecting 13,817 families and 
causing the deaths of 13 persons. Inter-agency assessments completed thus far indicate the need to provide 
relief items to affected families, to ensure the rehabilitation of water and sanitation systems, to prevent further 
spreading of dengue, and to support the recovery of livelihoods as the weather has severely affected 
agricultural production. With the national meteorological institute forecasting the continuation of current 
weather patterns until April, the BRC requested this Emergency Appeal to provide a timely response in 
delivering assistance to 2,000 families from the departments of Beni, Cochabamba, La Paz, Oruro, Pando and 
Santa Cruz.  
 
The National Society plans to distribute food parcels and hygiene kits to assist in the immediate recovery of 
affected families and to alleviate the economic effects of the disaster. However, as Bolivia was also 
experiencing several dengue outbreaks before the current rains, a national dengue alert was declared on 28 
December 2011, the National Society will expand their dengue prevention campaign as the floods intensify the 
risk of the disease.  The BRC will train volunteers and community members on epidemic control and support 
the cleaning and fumigation of mosquito breeding grounds. To further reduce the risk of water-related 
diseases, the BRC will provide the required supplies to treat and safely store drinking water and complete a 
hygiene promotion campaign alongside their dengue awareness campaign. Finally, the National Society will 
assist 500 families with seeds and technical support for the recovery of lost crops.  

Emergency appeal 
Bolivia: Floods  

The relief director of the Cochabamba branch of the Bolivian Red Cross 
(BRC) and PADRU’s disaster response delegate talk with one of the 
affected persons whose family lives in an encampment on an empty lot in 
Quillacollo, Cochabamba. Source: IFRC 

http://www.glidenumber.net/glide/public/search/details.jsp?glide=19749&record=1&last=41


 2 

 
 

<Click here to view the attached Emergency Appeal Budget; 
here to link to a map of the affected area; or 

here to view contact details> 
 

The situation 
 
The rainy season in Bolivia regularly starts in November and extends until March or April of the following year. 
In 2012, due to the influence of La Niña weather phenomenon for a second consecutive year, the regular 
rains intensified significantly since the second week of January, situation that has continued thus far. 
Furthermore, the National Meteorological and Hydrological Service (Servicio Nacional de Hidrometerología e 
Hidrología, SENAMHI) forecasts that the La Niña phenomenon will continue until the first weeks of April.  
 
Several overflowed rivers, landslides, hailstorms and widespread flooding across in the country have affected 
121 municipalities, with 13,817 families affected and 13 deaths confirmed. Damages in infrastructures of the 
road network resulted in many communities also suffering a shortage of essential supplies. The intense 
weather of this year has also affected atypical areas such as Cobija, the capital city of the Pando Department. 
Given the extent of the disaster, on 22 February the Bolivian government declared a State of National 
Emergency for the departments of Cochabamba, Pando, Oruro and La Paz through the Decree No. 1145. 
The following table presents a summary of the municipalities, families and houses affected by the floods, 
hailstorms and landslides per department: 

 

Department 
 

No. affected 
municipalities 

No. affected 
families 

No. affected 
houses 

No. 
deaths 

Chuquisaca 20 1,950 - 2 
Cochabamba 22 1,994 252 - 
Potosí 21 1,942 6 2 
La Paz 27 2,040 40 5 
Oruro 8 2,452  - - 
Pando 5 1,481 581 - 
Tarija 7 1,435 35 1 
Santa Cruz  7 349 38 3 
Beni 4 174 9 - 
TOTAL  121 13,817 968 13 

Source: Vice-Ministry of Civil Defence (Viceministerio de Defensa Civil, VIDECI) Data as of 7 March 2012. 
 
The Ministry of Rural Development and Land (Ministerio de Desarrollo Rural y Tierras) continues to conduct 
agricultural assessments and the most recent report (5 March) indicates that the livelihoods of at least 
10,679 families from 63 municipalities have been affected due to the floods, hailstorms and landslides per as 
shown in the table below: 
 

Department Affected 
families 

Affected 
hectares 

Affected 
municipalities Affected crops Livestock 

Pando  64 87 3 Corn, rice, cassava, 
plantain, vegetables, 
cocoa  

Cattle: 192  
Pigs: 100  
Fowls 

Chuquisaca  4,710 3,692 17 Potatoes, wheat, broad 
beans, vegetables, 
peanuts, corn, fruit trees  

Assessments are 
ongoing.  

Potosí  2,150 759 10 Corn, broad beans, 
potatoes, animal fodder, 
vegetables and fruits 

La Paz  1,802 1,311 16 Quinoa, potatoes, 
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forage, broad beans, 
vegetables, corn  

Oruro  1,152 2,631 10 Animal fodder, quinoa 
and potatoes  

Cochabamba  366 801 5 Potatoes, corn, alfalfa 
and apricots 

Tarija  421 221 2 Grapes, tomatoes, 
potatoes, onions, corn, 
and other vegetables  

Santa Cruz  14 30 1 -- 
Total 10,679 9,532 63 

 
Simultaneously, Bolivia is also experiencing a dengue outbreak, with a sustained increase of cases since 
October 2011. Since then, 5,203 suspected cases have been reported, of which 1,740 have been confirmed 
by laboratory tests. The most affected departments are Santa Cruz, with 55 per cent of the cases, 
Cochabamba with 22.2 per cent, La Paz with 12 per cent, Beni with 10 per cent, Chuquisaca with 0.6 per cent 
and Pando with 0.14 per cent. Thus far, there have been 18 deaths reported: 6 in Cochabamba, 6 in Santa 
Cruz, 5 in Beni and 1 in the Tarija department. Given the situation, the Ministry of Health and Sports, through 
the decree No. 1869, declared a state of national dengue alert and sanitation emergency for the La Paz, 
Cochabamba and Santa Cruz departments. The analysis of cases indicates that the progression of the 
disease goes from Cochabamba as a focus of the disease and moving towards La Paz and Santa Cruz, with 
210 communities affected. The demographic characteristics of most of the affected areas consist of a young 
population, with high birth and mortality rates.  
 
Situation in the most affected departments: 
 

 Cochabamba: located at the centre of Bolivia with 1,861,924 inhabitants. The severe precipitations 
have affected mostly the zone of the valleys, particularly the municipalities of Sacaba, Cercado, Vinto, 
Quillacollo, Sipe Sipe and Capinota. This region is characterized by high agricultural and dairy 
production (providing for the majority of the country’s departments), and at least 4,000 hectares of 
productive land have been flooded. Thus far, 1,994 families and 15 educational centres have been 
assessed as affected by flooding; 253 homes have been destroyed. However, the agricultural 
damages could increase the number of affected families to as much as 6,000 families.  
 

In the case of the dengue outbreak, up to 
28 February, there were 539 suspected 
cases, 356 confirmed cases and 6 deaths. 
Assessment carried out by the 
Departmental Health Services (Servicio 
Departamental de Salud, SEDES) of 
Cochabamba found that the municipalities 
of Shinahota and Chimore presented 
infestation rates of 40 and 100 per cent, 
respectively. Given these rates, the 
Ministry of Health increased significantly its 
activities in the area and has successfully 
lowered the infestation rate to 6 per cent in 
both locations. However, more 
assessments are being carried out after 
the flooding to determine the impact these 
may have. At present, the Pan-American 

Health Organization (PAHO) is providing 
medical supplies —for the treatment of 300 

persons— to health centres in the municipalities of Cercado, Quillacollo and Colcapirhua.   
 

 Pando: located in the tropical northern region of Bolivia, with 81,160 inhabitants. Severe precipitations 
affected the Amazonian region of the department, with the Acre River overflowing its banks and 

Figure 1. Diffusion of dengue cases: red dots indicate 
frequency of cases by municipality 
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The Acre River overflowed its banks affecting approximately 
20 per cent of the urban area of Cobija, the capital city of the 
Pando department. Source: BRC   

affecting the entire Bolpedra municipality 
and small communities along the river’s 
banks. In addition, the waters of the Acre 
River, which raised as much as 10 
metres, affected 10 neighbourhoods of 
Cobija, the department’s capital city (or 
about 20 per cent of the urban area), 
particularly the areas inhabited by 
families with limited resources. This 
prompted the evacuation of 1,258 
households, about 12 per cent of the 
population of Cobija, of which some 830 
families have been sheltered in collective 
centres and tents. The sewer system has 
been severely affected and the potable 
water services have been interrupted for 
several weeks, while wells and septic 
tanks were flooded. The health centre of 
the Mapajo neighbourhood was flooded and lost approximately 30 per cent of its medical supplies. 
The Cobija municipality, as well as five other across the department, have been declared in state of 
emergency, of which the municipality of Bolpedra has been so severely affected that governmental 
authorities have requested assistance for its relocation.  
 
Thus far, this department had 39 suspected and 2 confirmed cases of dengue. Assessments 
completed by SEDES-Pando encountered levels of infestation of the vector Aedes Aegypti of 17 per 
cent on average, with the Puerto Alto neighbourhood having 27.8 per cent and Mapajo 6 per cent. 
However, the current environmental conditions brought forward by the flooding points toward a likely 
outbreak in Cobija if control measures are not taken (PAHO, situation report No. 31).  
 

 Oruro: this department, located in the southern region of the country, has approximately 450,814 
inhabitants. The intense rains that started in January have affected 8 municipalities, particularly El 
Choro, Toledo, Chipaya (inhabited by indigenous populations), Caracollo, Pazña and Machacamarca. 
Thus far, 2,452 families have been affected, many losing their agricultural production and thus their 
livelihoods. Some 18 tons of food have been distributed by governmental authorities.  
 

 Santa Cruz: although the number of families affected by the intense rains is low, this department is 
the most affected by the dengue outbreak. SEDES Santa Cruz indicates that as of 23 February, the 
department had 5,637 suspected cases, 1,222 confirmed ones and 6 confirmed deaths. About 55 per 
cent of the confirmed cases come from the Ichilo province, although the last weeks have witnessed 
an increase of cases in the city of Santa Cruz de la Sierra and in the municipalities of Montero 
(Obispo Santiesteban province) and San Ignacio (Velasco province). As the cases increased, the 
departmental authorities declared on 3 February a state of dengue emergency.  

 
 Beni: As of 28 February, PAHO reported that this department had 1,167 suspected and 216 

confirmed cases of dengue and 5 reported deaths. The main concern in this department, as well as in 
Cochabamba, is the accompanying weather conditions, as several rivers are on orange alert, with 
severe rains forecasted throughout March. The national health cluster has concluded that 
containment activities must be prioritized now, as the disease is in its ascension phase.  

 
 La Paz: this department, with 250 confirmed cases as of 28 February, is also experiencing an 

ascension phase of a dengue outbreak. The most concerning municipalities are Palos Blancos, 
Guanay, Alto Beni and Mapiri, which present elevated vector infestation rates with some as high as 
85 per cent. The SEDES-La Paz has started to mobilize its response teams to support the 
containment of the situation.  

  

                                                 
1
 Source: http://reliefweb.int/sites/reliefweb.int/files/resources/ID_11015_AM_Redhum-BO-

Reporte_de_Situacion_No._3_Emergencias_Bolivia_2012-OPS-20120308.pdf  

http://reliefweb.int/sites/reliefweb.int/files/resources/ID_11015_AM_Redhum-BO-Reporte_de_Situacion_No._3_Emergencias_Bolivia_2012-OPS-20120308.pdf
http://reliefweb.int/sites/reliefweb.int/files/resources/ID_11015_AM_Redhum-BO-Reporte_de_Situacion_No._3_Emergencias_Bolivia_2012-OPS-20120308.pdf
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Coordination and partnerships 
 
The BRC coordinates at the national and regional levels by participating in the national Emergency 
Operation Centre (EOC). The Red Cross branches are also participating at the local EOCs in the affected 
departments. In general, BRC volunteers coordinate with the municipal authorities and VIDECI by installing 
an incident command system and providing pre-hospital care to affected persons.  
 
Sectoral coordination meetings amongst United Nations’ agencies, the Bolivian Red Cross and other 
humanitarian organizations are taking place at the national and departmental levels as well, under the 
coordination of the Risk Management Unit (Unidad de Gestion de Riesgo, UGR) and VIDECI of the Bolivian 
government. Furthermore, the National Society is in direct contact with the United Nations system through 
the Office for the Coordination of Humanitarian Affairs (OCHA) and the United Nations Emergency Team 
(UNETE).  
 
Some of the activities implemented or planned by other partners are: 

 The World Food Programme (WFP) will be supporting the current food needs of families in Cobija, 
and could expand assistance if the need continues in the future.  

 World Vision plans to install 130 transitional shelters in Cobija once assessments and identification of 
affected families have concluded. 

 The International Organization for Migration (IOM) will install 100 tents in Cobija in coordination with 
the municipal authorities. IOM will also support with mosquito nets distribution in collective centres. 

 The United Nations Population Fund (UNFPA) will support with hygiene kits and sexual and 
reproductive health promotion in Cobija. 

 The United Nations Children’s Fund (UNICEF) will provide 10 community tents and will assists 
authorities to promote the return to the regular school calendar, including the trainings of school 
teachers in Cobija. In addition, UNICEF will support distribution of food parcels in camps and 
collective centres in Cochabamba in coordination with the departmental governor’s office.  

 SEDES are installing mobile health clinics adjacent to settlements and camps. 
 

In addition, the cities of La Paz and Santa Cruz have launched fundraising and collection campaigns in 
support of the affected families in Cobija. 
 
In relation to shelter, the Ministry of Public Works, Services and Housing (Ministerio de Obras Públicas, 
Servicios y Vivienda) is conducting detailed assessments in order to identify adequate transitional and 
permanent shelter solutions for affected families. 
  

Red Cross and Red Crescent action 
 
As previously mentioned, the BRC has been participating in the national and departmental EOCs, supporting 
the gathering and analysis of information gathering and coordinating activities for relief distribution. In 
addition, the branches in the nine departments of Bolivia have been active, with volunteers providing pre-
hospital care, referrals and ambulance services, as well as assisting with evacuations. The National Society 
has deployed additional volunteers, the national relief director and the national health coordinator to the two 
most affected departments (Pando and Cochabamba, respectively) to collaborate in the damage and needs 
assessments. The volunteers include experienced National Intervention Team members with expertise in the 
sectors of disaster response, health, water and sanitation. At present, there are approximately 30 volunteers 
actively working in Pando and an additional 15 in Cochabamba.  
 
Given the extent of the disaster and the difficulties to reach some affected areas, on 22 February 
government officials and all humanitarian agencies agreed to complete inter-agency assessments to cover 
the currents gaps in information. A disaster management delegate from the Pan-American Disaster 
Response Unit (PADRU) and a Regional Intervention Team (RIT) member from the Colombian Red Cross 
Society travelled from 28 February to 9 March to support the National Society in these assessment efforts 
and in the development of the plan of action. In addition, a RIT member from the Paraguayan Red Cross has 
now arrived to support future coordination of the operation with the support of the Canadian Red Cross.   
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The needs 
 
Immediate needs: At present, the needs identified are the distribution of food as government reserves are 
exhausted, as well as other non-food relief items such as hygiene kits, to assist in the immediate recovery of 
affected families and to alleviate the economic effects of the disaster, as families have lost their personal 
belongings and their agricultural production. 
 
Medium and longer-term needs: One of the main concerns for the National Society and other humanitarian 
agencies as well as the government is the need to recover lost crops and other livelihoods, as thousands of 
small farmers lost their source of income and food. In addition, with dengue being endemic in many regions 
of Bolivia, there are serious concerns about the need to conduct preventive campaigns to avoid a major 
outbreak after the flooding. Finally, there is a need to provide access to safe water and restore sanitation 
structures.  
 
Beneficiary selection: in coordination with local authorities, VIDECI and members of affected communities, 
the BRC will select 2,000 affected families following the criteria below: 

 Families whose agricultural production was affected or destroyed 
 Families whose homes were affected or destroyed 
 Families whose income was affected due to the flooding 
 Families with children or elderly members 
 Families led by women (head of household) 
 Families who are not yet receiving humanitarian assistance. 

 
Beneficiaries will be reached with different approaches based on the uncovered needs present in each 
department as stated in the table below: 
 

Action No. of families 
 Pando Cochabamba Oruro La Paz Beni Santa Cruz 
Distribution of hygiene 
kits and food parcels  

500 800 700 - - - 

Items for safe water 500 500 - - - - 
Vector control  200 200 - 200 200 200 
Distribution of 
mosquito nets 

500 - -  - 500 

Dengue and personal 
hygiene awareness 
campaign 

 
X 

 
X 

 
- 

 
X 

 
X 

 
X 

Total >1,700 >1,500 700 >200 >200 >700 
X = To be determined 

 
The health awareness campaign through community mobilization will be completed in the departments of 
Pando, Cochabamba and Santa Cruz, but the National Society is still evaluating the information available to 
determine the specific regions and families to reach. The BRC is not targeting the Oruro department with their 
health activities, as the risk of dengue is not a concern given the altitude of the region (over 3,600 metres 
above sea level). 
 
As assessments related to agricultural losses and other livelihoods are still taking place; thus, the BRC has 
not yet determined the areas and families to be reached. The information will be presented in updates as it 
becomes available.  
 
 
The proposed operation 
 
The Bolivian Red Cross’s Plan of Action aims to assist at least 2,000 families (10,000 beneficiaries) from the 
departments of Beni, Cochabamba, La Paz, Oruro, Pando and Santa Cruz that were affected by floods and 
where vulnerability to a dengue outbreak has increased as a result to this situation.  
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Relief distributions (food and basic non-food items)  
Outcome: 2,000 affected families from the departments of Pando, Cochabamba and Oruro will 
benefit from the provision of essential food and non-food items to alleviate the effects of the 
emergency. 
Output: 2,000 families (10,000 persons) will receive food parcels and hygiene kits 
 
Activities:  
 Identify and select families in affected areas. 
 Procure locally food parcels and hygiene kits. 
 Develop a beneficiary targeting strategy and registration system to deliver intended assistance. 
 Distribute relief supplies and control supply movements from point of dispatch to end user. 
 Monitor and evaluate the relief activities and provide reporting on relief distributions. 

 
All relief items will be procured locally following the BRC and IFRC’s standards, giving preference to those 
providers that can also pack and mark all items with the emblems. The BRC has experience with this process 
as it was used during the previous emergency appeal and the Regional Logistics Unit will provide technical 
support. 

 
A single distribution of food parcels will be completed once the one-month supply provided by the government 
is exhausted. The content of the food parcels for 1 month to be distributed is as follows: 

 
Item  Quantity 

Rice (5kg) 3 packages 
Sugar (5kg) 2 packages 
Noodles (5kg) 2 packages 
Flour (5kg) 1 package 
Salt (1kg) 2 packages 
Coffee (1kg) 1 package 
Oil (1 litre)  2 bottles 

 
The content of the hygiene kit include: 
 

Item Quantity 
Toothpaste 3 tubes 
Toothbrush 5 brushes 
Body soap 3 bars 
Towels 
(medium size) 

2 units 

Laundry soap 3 packages 
Feminine pads 3 packages 
Toilet paper 10 rolls 

 
Emergency health  
Outcome: The risk of dengue and other water related diseases of 1,000 families in the affected 
areas is reduced through a comprehensive response. 

Outputs  Activities planned 
Community-based disease 
prevention and health 
promotion is provided to 1,000 
families (5,000 beneficiaries) in 
5 departments 
 
 
 
 

 Conduct five rapid health assessments 
 Refresh training on  epidemic control for volunteers  
 Train municipal volunteers, teachers and other health personnel 

on epidemic control and community health promotion.  
 Carry out educational campaigns on dengue prevention at 

community level 
 Distribute 1,000 mosquito nets impregnated with insecticide 
 Conduct a communications campaign with radio spots and 
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All branches of the National 
Society are involved in the 
emergency planning process to 
respond to health needs 

reading materials. 
 Conduct and monitor community-based health first aid (CBHFA) 

programmes with selected communities 
 

 Conduct one workshop with National Society’s staff and 
volunteers from their nine branches for a health contingency 
planning process. 

 
 

The National Intervention Team members will conduct detailed health assessments in the five municipalities 
selected for this sector of the Plan of Action. It will provide the base to establish the best approach to 
strengthen community mobilization and complement the activities completed by other actors such as the 
Ministry of Health and Sports and other non-governmental organizations. The activities proposed aim at 
increasing awareness at the community level, incorporating the educational system (teachers and students) in 
the intervention and distribution of information materials. The National Society will conduct 40 workshops in 
educational centres for students and teachers on epidemic control and community health education, as well 
as 20 dengue awareness-raising fairs.  
 
In addition, 1,000 mosquito nets will be distributed in the departments of Pando and Santa Cruz that have not 
been targeted by the National Society in previous preventive campaigns. The distribution of mosquito nets is 
promoted by the National Programme against Dengue, as afternoon naps are a common element of the 
Bolivian culture in rural areas. The need for this type of protection has increased for the many affected 
families living outdoors in encampments.  
 
The health outcome and activities are closely interrelated with the environment sanitation activities mentioned 
in the sector below that aims at eliminating mosquito breeding grounds.  
 
With the current emergency appeal, the BRC also aims at strengthening their health unit with the 
development of a National Contingency Emergency Health Plan to serve as a strategic foundation for their 
future activities across the country. Representatives from all nine branches of the National Society will 
participate in one workshop to develop the document. Finally, the BRC will select communities to implement 
community-based health first aid (CBHFA) programme to promote behavioural change related to health 
promotion.    
 
Water, sanitation and hygiene promotion 
Outcome:  The risk of water related diseases of 1,000 families is reduced through vector control 
activities and access to safe drinking water. 

Outputs  Activities planned 
1,000 families (5,000 persons) 
in 5 departments where dengue 
is endemic are reached with 
community cleaning campaigns 
and fumigation.  
 
 
 
1,000 families are reached with 
items for the treatment and safe 
storage of water 
 

 Coordinate with local authorities the design and implementation 
of activities. 

 Complete cleaning campaign targeting mosquito-breeding 
grounds with the participation of educational centres. 

 Procure fumigation supplies to assist the local government 
authorities in community and household fumigation activities. 

 Carry out hygiene promotion in educational centres. 
 

 Assess needs for safe water and select priority areas. 
 Distribute two 10-litre jerry cans to 1,000 families.  
 Procure and distribute chlorine (8% sodium hypochlorite 

solution) for household water treatment. 
 Monitor the quality of water used in selected communities. 
 Monitor sanitation infrastructures and excreta disposal. 

 
In conjunction with the health activities mentioned above, the efforts to prevent the spread of dengue also 
include vector control activities. On the one hand, the BRC will support government officials by providing a 
safe bio-larvicide made out of bacteria (sphaericus and thuringeinsis) that attacks mosquito larvae. Under the 
request of local health authorities, the National Society will also support with insecticides, however the use of 
only the bio-larvicide will be advocated to the authorities. On the other hand, the BRC will organize cleaning 
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campaigns in public spaces, such as educational centres and markets to eliminate mosquito breeding-
grounds.  
 
In addition, the National Society will distribute jerry-cans and chemicals for the treatment of water to ensure 
that families in affected areas have access to safe drinking water and therefore reduce health risks. Although 
at present the municipal authorities have taken the responsibility of covering sanitation needs by rehabilitating 
latrines and septic tanks, mostly in Cobija were needs are larger; the BRC will monitor the situation to ensure 
that no further activities are needed. Finally, as mentioned in the previous sector, volunteers will undertake 
workshops on educational centres and distribute informational material. These spaces will not only be used to 
provide information on the prevention of dengue, but also will include information on personal hygiene to 
promote healthier behaviours.  
 
Livelihoods 
Outcome: Contribute to the early recovery of 500 families who have lost their livelihoods as a 
result of the floods. 

Outputs  Activities planned 
500 families receive technical 
and material support to recover 
their agricultural production.  

 Research and develop a technical assessment and intervention 
strategy. 

 Establish mutual collaboration agreements with national 
institutions (agricultural associations, cooperatives and/or 
NGOs). 

 Provide technical support on the conservation of soils. 
 Distribute seeds commonly used in the area. 
 Organize alongside the communities the building of protective 

barriers around crops.  
 Conduct monitoring and evaluation activities. 

 
With ongoing assessments estimating that over 10,000 families have been affected with the loss of their 
agricultural production due to floods, landslide and hailstorms, the need to support families with seeds and 
other recovery activities was firmly established during coordination meetings between the government and 
other agencies. Therefore, the BRC will contribute by assisting 500 families with seeds, integrating the 
distribution with technical support from an agronomist to promote agricultural methods that better conserve 
soils, and organizing the community to build protective barriers to reduce the risk of further damages in the 
future. These activities may be subject to change once assessments are completed and there is a better 
understanding of the evolving situation. The National Society will select the 500 families in coordination with 
all involved organizations in order to ensure that recovery efforts are not duplicated.  
 

Logistics 

Outcome: The local logistics capacity of the Bolivian Red Cross to respond is strengthened with 
technical support for local procurement.  

Outputs  Activities planned 
Enhanced logistics capacity 
and technical support to 
facilitate the procurement 
and distribution of relief 
items. 

 Provide technical support for the local procurement process of 2,000 
hygiene kits, jerry cans and food parcels, as well as 1,000 impregnated 
mosquito nets. 

 Deploy (if required) a logistics IFRC staff to support procurement 
processes.  

 
 Communications – Advocacy and Public information 
The communications department and the RIT member supporting the operation are currently evaluating the 
best strategies to ensure the flow of information between beneficiaries, donors and partners, as well as to 
promote the visibility of the Bolivian Red Cross’ actions and their accountability. The communications plans to 
be developed will take into consideration the release of videos, photographs and other media, to be share 
with all involved partners. In addition, the department will be involved in developing the communication 
campaign to be used in the dengue prevention efforts.  
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 Capacity of the National Society 
The BRC has its headquarters in the city La Paz and regional branches in all nine departments. Its structure 
is divided by an administrative and a technical department, with the second subdivided into the national units 
of health, youth, volunteering, disaster response and communications. These operative units have significant 
experience in disaster response, especially in 2011 as a result of the response to the massive landslide in La 
Paz city and floods in Beni and Cochabamba. The National Society also has experience in responding to 
dengue outbreaks, as it responded to an outbreak as well in 2011. Through the 2011 operations, the National 
Society assisted some 8,500 affected persons with relief items, health promotion, transitional shelter and 
livelihood recovery activities. The BRC has also been active during social tensions and internal violent 
situations over the past years. 
 
The current project will be led by the disaster response unit, with the support of several volunteers trained as 
National Intervention Teams in the areas of health, relief, water, sanitation and hygiene promotion. This unit, 
which also coordinates risk reduction programmes, works in close partnership with the departmental UGRs 
and VIDECI.  
 
 Capacity of the IFRC 
The IFRC’s Pan American Disaster Response Unit (PADRU) and the regional representation for the Andean 
Region continue to maintain constant communication with the Bolivian Red Cross. In addition, an IFRC 
delegate and a member of the Colombian Red Cross Society completing a disaster response internship in the 
America zone office visited the country to support assessments and development of the plan of action.  
 
Technical staff in the region are ready to provide needed assistance as requested by the National Society. 
PADRU and the Regional Logistics Unit will continue to provide technical support, including tendering and 
purchasing processes within country. This could include human, material and technical assistance for all of 
the objectives as needed. Finally, a Regional Intervention Team member has been deployed to support 
coordination of the operation for the first month. The attached budget makes provision for human resources 
support for this operation. 
 
 Budget summary 
 
See attached budget (Annex 1) for details.  

 
 

Mathias Schmale      Bekele Geleta 
Under Secretary General     Secretary General 
Programme Services Division 

 

 



Contact information 
For further information specifically related to this operation please contact: 

 IFRC regional representation: Carlos Iñigo Barrena, regional representative for the 
Andean countries; email: ci.barrena@ifrc.org  

 IFRC Americas zone office, phone: +507 317 3050   

- Jorge Zequeira, PADRU coordinator; email: jorge.zequeira@ifrc.org 
- Jane Grimshaw, PMER manager; email: jane.grimshaw@ifrc.org  
- Inga Purmalis, resource mobilization officer; email: inga.purmalis@ifrc.org  

 In Geneva: Christine South, quality assurance senior officer, phone: 
+41.22.730.4529, email: christine.south@ifrc.org 

 Regional Logistics Unit (RLU): Douglas Baquero, regional logistic coordinator; 
email: douglas.baquero@ifrc.org; phone: +507 6747 3146; fax: +507 316 1347. 

mailto:ci.barrena@ifrc.org
mailto:jorge.zequeira@ifrc.org
mailto:jane.grimshaw@ifrc.org
mailto:inga.purmalis@ifrc.org
mailto:christine.south@ifrc.org
mailto:douglas.baquero@ifrc.org
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Click here 

1. Emergency Appeal budget and map below 

2. Click here to return to the title page 
 

 

How we work 

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross 
and Red Crescent Movement and Non-Governmental Organizations (NGOs) in Disaster 
Relief and the Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) 
in delivering assistance to the most vulnerable. 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of 
humanitarian activities by National Societies, with a view to preventing and alleviating human 
suffering, and thereby contributing to the maintenance and promotion of human dignity and 
peace in the world. 

 

 

 

 

The IFRC’s work is guided by Strategy 2020, which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of non-violence and peace. 

 



EMERGENCY APPEAL 14-Mar-12

MDRBO007 Bolivia Floods 

Budget Group

Shelter - Relief 0
Shelter - Transitional 0
Construction - Housing 0
Construction - Facilities 0
Construction - Materials 0
Clothing & Textiles 18,371 18,371
Food 102,879 102,879
Seeds & Plants 0
Water, Sanitation & Hygiene 98,286 98,286
Medical & First Aid 0
Teaching Materials 4,593 4,593
Ustensils & Tools 5,511 5,511
Other Supplies & Services 76,424 76,424
Emergency Response Units 0
Cash Disbursments 0
Total RELIEF ITEMS, CONSTRUCTION AND SUPPLIES 306,064 0 0 306,064

Land & Buildings 0
Vehicles Purchase 0
Computer & Telecom Equipment 3,169 3,169
Office/Household  Furniture & Equipment 0
Medical Equipment 0
Other Machiney & Equipment 0
Total LAND, VEHICLES AND EQUIPMENT 3,169 0 0 3,169

Storage, Warehousing 0
Dsitribution & Monitoring 13,319 13,319
Transport & Vehicle Costs 5,511 5,511
Logistics Services 0
Total LOGISTICS, TRANSPORT AND STORAGE 18,830 0 0 18,830

International Staff 29,394 29,394
National Staff 3,123 3,123
National Society Staff 13,962 13,962
Volunteers 8,267 8,267
Total PERSONNEL 54,746 0 0 54,746

Consultants 12,676 12,676
Professional Fees 0
Total CONSULTANTS & PROFESSIONAL FEES 12,676 0 0 12,676

Workshops & Training 58,052 58,052
Total WORKSHOP & TRAINING 58,052 0 0 58,052

Travel 5,511 5,511
Information & Public Relations 2,756 2,756
Office Costs 2,664 2,664
Communications 3,399 3,399
Financial Charges 5,052 5,052
Other General Expenses 0
Shared Support Services 0
Total GENERAL EXPENDITURES 19,382 0 0 19,382

Programme and Supplementary Services Recovery 30,740 0 0 30,740
Total INDIRECT COSTS 30,740 0 0 30,740

TOTAL BUDGET 503,659 0 0 503,659

Available Resources
Multilateral Contributions 0
Bilateral Contributions 0
TOTAL AVAILABLE RESOURCES 0 0 0 0

NET EMERGENCY APPEAL NEEDS 503,659 0 0 503,659

Multilateral Response Inter-Agency Shelter 
Coord. Bilateral Response Appeal Budget CHF
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