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“Landmines and other 
unexploded ordnance 
have killed and injured  
a significant number of 
civilians living in this 
district. Very recently,  
10 people lost their lives 
due to a landmine 
explosion in my village. 
Moreover, we have lost 
over 30 animals due to 
the same reason.” 
 

‐ Haji Mudeer Ahmad 
a resident of Sper Ghawara village, 

Nadir Shah Kot district, Khost province  
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A Glimpse on Before and A er Mine 
Clearance: The life of villagers in Nadir Shah Kot District of 

Khost Province 
The past three decades of war and turmoil have devasta ngly affected the 

Afghan individuals, sinking the na on more profound into poli cal flimsiness and 

chaos. It has broken the social basis of the country and the state founda ons 

have been made fragile and frail. 

The huge amount of historical clashes have le  the threat of explosive mines and 

unexploded ordnance li ered all over the country, which have been destroying 

lives and livelihoods as well as devasta ng the natural environment since then. 

People cannot use various parts of the land around their villages due to fear of 

explosive remnants around their villages restric ng their access to roads, water 

resources, schools, health centres and other administra ons. 

“We have large agricultural lands in our village, but we can’t make any 

produc ve use of our land due to the presence of landmines and other 

explosives. We can neither use our land for produc on nor guide our ca le for 

grazing,” said Haji Mudeer Ahmad, a resident of Sper Ghawara village, Nadir 

Shah Kot district of Khost province. 

These landmines and explosive remnants of war (ERW) are the unexploded 

muni ons that does not recognize fighter or non‐military personnel, nor farmer 

at work or youngsters at play. They only create widespread human fear and 

suffering by destroying lives and livelihoods. 
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During an interview with Haji Mudeer Ahmad in Sper Ghawara village. 



“We are not able to play freely around our village, nor can 

graze our animals and bring herbs. We are blocked from 

the road that leads to our school,” says 14‐year old Rasool 

Badshah from Malvey village of Nadir Shah Kot district. 

The Mine Ac on Programme of Afghanistan (MAPA) with 

support of the Afghan Government, United Na ons Mine 

Ac on Service and donors has been working to relieve the 

threat of both landmines and ERW from all over the 

country. Recently the Mine Clearance Planning Agency 

(MCPA), an implemen ng partner of MAPA, along with 

some other humanitarian actors in Khost province 

undertook a survey of the Sper Ghawara village of Nadir 

Shah Kot district that revealed a very posi ve impact of 

mine clearance opera ons on the lives of villagers. 

Haji Mudeer Ahmad, who was griping from the existent 

mines that had obstructed their entrance to various parts 

of the lands around their village making the land unusable 

states, “Demining has posi vely impacted our economic 

development, a er demining opera ons, agricultural 

lands have become available for cul va on and tending 

animals, youngsters who were jobless and had li le to do 

because of the blockage have jobs now.” 

“There is improvement in security and stability of the 

area, before young boys were threatened by the security 

and the existence of mines deteriorated the situa on but 

a er demining opera ons started in our village, there is 

improvement in the economy, behavior of the people and 

the security. Moreover, it gave the people of our village a 

hope and a lesson to learn specially those young boys, 

they have now started searching for other jobs and many 

of them have been employed by various other Government 

and non‐government agencies,” says Faile Khan, a 

community based deminer in Nadir Shah Kot district of 

Khost province. 

The Mine Ac on Programme for Afghanistan (MAPA) is 

undergoing a progressive transi on process from United 

Na ons to na onal authority ownership to be led by the 

Directorate of Mine Ac on Coordina on (DMAC) under 

the Afghanistan Na onal Disaster Management Authority 

(ANDMA). To make the transi on successful and consider 

all required aspects, in consulta on with mine ac on 

actors and in line with An ‐Personal Mine Ban Treaty 

(APMBT) an exchange visit was carried out in Cambodia in 

March 2016. 

Mr. Mohammad Shafiq Yosufi, Director of DMAC stated 

that: “The exchange visit to Cambodian mine ac on 

programme is considered as an important need for the 

Directorate of Mine Ac on Coordina on (DMAC), as the 

MAPA is undergoing a shi  of leadership from UN to the 

Government Lead. Transi on of Mine Ac on Leadership to 

na onal ownership has already been completed in 

Cambodia and CMAA has got full leadership of the 

Cambodian Mine Ac on Programme. Moreover, there are 

many similari es between the Cambodia and Afghanistan 

in terms of scale of contamina on, nature of response to 

the mine ac on need and mine ac on hierarchy.” 

Mine Ac on itself is considered in planning phase of 

development projects by the Cambodian relevant 

government ministries and authori es. The Cambodian 

Mine Ac on Authority (CMAA) coordinates the mine 

ac on ac vi es of many implemen ng partners across 

the country. Established in 1991, this centre was first in‐

charge of coordina ng all mine ac on related ac vi es in 

Cambodia also opera ng as a demining agency in the 

country. Later in 2000, Cambodian Mine Ac on and Vic m 

Assistance Authority (CMAA) was established led by the 

Prime Minister of Cambodia, through a legal decree.  

Exchange Visit: A tour of the Cambodian 

mine ac on programme 

A community based deminer in Sper Ghawara village. 

Afghan delega on during their visit in Cambodia. 



In the same year, the obliga on of being the leading 

authority to overlook and coordinate the program, was 

transferred to CMAA from CMAC.  

CMAA has five technical referent working groups 

composed of operators and donors to discuss the 

opera onal issues. CMAA besides issuance of license to 

sample demining teams, is the body giving accredita on 

to mine ac on operators that leads most of the project 

gran ng bid process. 

CMAA is supported by a Technical Working Group (TWG) 

that consists of all line ministries, relevant government 

authority levels, donors and operators. The TWG meets 

once a year to discuss more strategic issues related to the 

Mine Ac on sector. CMAA has partnership principles with 

development sectors, to lay out the key agreement and 

also to support the na onal strategy of mine ac on. 

The capacity development of CMAA is supported by 

United Na on Development Program (UNDP), The 

Department for Interna onal Development (DFID), and 

Norwegian People’s Aid (NPA). Due to long and me 

consuming process of government and widespread 

distrust of people toward these processes, mine ac on 

funds are channeled through UNDP and the NPA. Nearly, 

90 percent of funds are granted by counterparts and the 

remaining 10 percent is paid by the Cambodian 

government. Community based demining is only 

implemented when required by the donors.  

In order to a ract funding for the programme, donor 

workshops are held once or twice a year by the CMAA to 

facilitate minimizing the casual es of mine and explosives 

remnant of war (ERW). Mine/ERW Risk Educa on is 

included in the school curriculum from 1st to 9th grade. 

According to Mr. Yosufi, the visit, which was organized in 

different series of consulta on with interna onal and 

na onal partner ensured they get the most out of the 

visit. In the course of this visit, they were able to receive 

several briefings from CMAA about different subjects 

including, transi on of mine ac on to na onal ownership, 

role of CMAA in coordina on and oversight of the 

operators, mine ac on in support of development agenda. 

They addi onally had some field visits and an opportunity 

to observe demining opera ons in the live minefields.  

“I believe that, we achieved what we were expec ng from 

this exchange visit. We noted many issues that can be 

replicated in our programme,” he said. 

Farid was walking with his father to the market when the 

explosion hit. “First it felt like an earthquake, and then 

came the loud sound of the blast,” he said. “I held my ears 

because of the noise. A wall from the military building fell 

on top of me. I woke up to find myself in the hospital. 

Doctors told me that along with other injuries, my back and 

leg were broken,” he con nued.  

On 19 April 2016, people like Farid and his father were 

going about their daily lives when an explosives‐laden truck 

exploded in their neighborhood. That day, over thirty 

people lost their lives and many more were injured.  

Thankfully, both Farid and his father survived the 

explosion. However, neither of them was able to con nue 

to financially support their family because of their deep 

injuries. “I have one younger brother and a large family. 

Who will bring money to the house?” Farid asked.  

A 10‐year‐old boy who sold plas c bags in order to support 

his family was also injured in the blast. “My husband died 5 

years ago and I am a housekeeper,” said his mother, Zarin. 

“As my son was stepping out of the house that morning, 

the walls and windows of our neighbor’s home fell on top of 

him, resul ng in injuries to his leg, arm and forehead,” She 

con nued by saying, “My other children were also mentally 

affected by the incident, so I cannot go to work.”  

In the days and weeks following the a ack, the Afghan 

Civilian Assistance Programme (ACAP III), a project funded 

by the United States Agency for Interna onal Development 

(USAID) and implemented by the United Na ons Mine 

Ac on Service (UNMAS), provided immediate assistance 

packages consis ng of food and non‐food items to over 

100 families. ACAP III counsellors were also deployed to 

provide psychosocial support. Since its incep on in July 

2015, ACAP III has provided 4,196 immediate assistance 

packages, benefi ng 30,940 civilian vic ms of conflict‐

related incidences.  

“I thank ACAP III for providing the aid packages as I did not 

have anyone to support me,” said Zarin. 

ACAP III: Suppor ng the vic ms of 19 April 

a ack in Pol‐e Mahmood Khan, Kabul 

The Deputy Minister of MoLSAMD gives an immediate assistance package. 



From 16 to 29 April 2016, GICHD conveyed an advanced 

level instruc onal class on NATO ammuni on 

iden fica on and disposal at the HALO Trust compound in 

Kabul. 

The 12‐day course was sponsored by the German Federal 

Foreign Office (GFFO) and was delivered by two GICHD 

advisors along with two counseling specialists from Fenix 

Insight Ltd. UK and an assis ng instructor from HALO 

Trust. 

The main focus of the course was to revive the exis ng 

informa on on explosive remnants as well as enhance 

and expand the knowledge of characteris cs of NATO and 

specific non‐NATO ammuni on experienced in 

Afghanistan. 

Prior to the NATO military opera ons, Soviet forces were 

opera ng in Afghanistan. Afghan deminers are therefore, 

well trained in Russian ammuni ons, they can handle any 

opera on related to the Russian ammuni ons. When 

NATO opera ons started, it became harder for the 

deminers to iden fy the explosives. For this reason, in 

2014 the Unite Na on Mine Ac on Service (UNMAS) 

requested its New York headquarters for provision of 

training and advisory services related to NATO 

ammuni on so that the deminers could clearly dis nguish 

the NATO ammuni ons and prevent the accidents. 

Henceforth, in an agreement between UNMAS and 

GICHD, a 2‐week course to address the iden fica on of 

common and complex NATO ammuni ons found in 

Afghanistan was designed by the GICHD. 

A total of 27 experienced and formally qualified Afghan 

explosive ordnance disposal (EOD) operators from 10 

different demining agencies, opera ng in Afghanistan, 

a ended the course. 

The course had a combina on of both classroom 

presenta ons and prac cal work. For the classroom 

sessions each par cipant was interviewed to ascertain 

their experience in the field, understand their need and 

their expecta on from the course. The subjects were then 

customized accordingly focusing on NATO and some 

specific non‐NATO topic requested by the trainees. 

Abdul Qadir KAKAR, from UNMACA and a member of the 

organizing team for the course, said, “We had a lot of 

accidents and have lost many deminers because they were 

not familiar with NATO ammuni on and could only handle 

opera ons related to Russian ammuni on.” He con nued, 

“The impact of this training is absolutely fantas c. The 

course is organized in a very professional manner, and is 

delivered by the most qualified instructors. One of our 

objec ves would be, to provide the same training and 

transfer the knowledge gained here to other colleagues 

and let all our deminers benefit from this training.” 

Similarly, Mir Mahmood Hashimi, a par cipant from DDG, 

while elucida ng the course's topic staid, “We were given 

a detailed introduc on to NATO ammuni on, including 

methods of dealing with the fuses and their internal 

systems. Before, we knew how their electrical and 

mechanical systems work, and now Mr. Cullen explained 

their en re system from beginning to the end. Among the 

non‐NATO topics we learned the methods of dealing with 

old mines. Most of the mines in Afghanistan are from a 

very old era which are very sensi ve and hard to handle.” 

The feedback received during the course made it obvious 

that further discussions, explana ons and topics in 

rela on to advance explosive ordnance disposal (EOD) are 

necessary, and the dura on for this course was not 

sufficient to cover everything, as stated by Mr. Hashimi, “I 

do not think we can cover everything in ten days, since, 

the system in every UXO is different and each of them 

have their own complexi es. For example, the ones that 

were being thought in an hour, should be given at least 

half a day.” 

According to the report from GICHD, an EOD 3+ level 

course has to be established to assist in building up 

Afghanistan's na onal EOD capacity as well as enable a 

universal qualifica on for the EOD in the country. 

NATO Ammuni ons in Afghanistan: An advanced iden fica on and disposal training 

workshop by the Geneva Interna onal Centre for Humanitarian Demining, Kabul 

Mr. Colin King from Fenix Insight Agency during the class work, Kabul. 
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ACAP III: The project kicks‐off mine awareness programme among primary school children 

The Afghan Civilian Assistance Program III (ACAP III) hosted a risk awareness event for children at Amena‐e Fedawi School. The event 

was well a ended, with Government officials and key donors present, and kicked off a na onwide campaign to raise awareness of the 

risks of mines and explosive remnants of war (ERW). The school, located in Shah Shahid, Kabul, is close to the site of a recent incident 

that claimed several lives. 

School principal, Sultana Noor, said, “We have lost some of our students in the recent explosion that took place nearby our school. 

These mine awareness sessions are helpful for the 

students, especially when they go away from the centre 

of the city on holidays.” 

The programme, which is funded by the United States 

Agency for Interna onal Development (USAID) and 

implemented by the United Na ons Mine Ac on Service 

(UNMAS), also distributed 500 schoolbags imprinted with 

risk awareness messages to the schoolchildren, and plans 

to distribute a total of 60,000 school bags among school 

children in high‐threat areas across the country. 

Some of them have seen the impacts of mines and ERW 

up close. Setara, a 12 year old student at the school, shared the story of her brother‐in‐law, who became a vic m of ERW when he was 

very young. “My brother‐in‐law was hurt by a remnant that was launched by aircra  and had not exploded. As a result he lost his leg.” 

USAID is providing support to vic ms of conflict through the ACAP III. The programme’s goal is to mi gate short‐ and long‐term impact 

of conflict on civilians, including vic ms of mines, and ERW. The programme supports eligible vic m families with immediate assistance 

and targeted long‐term assistance to support vic ms’ recovery. The programme also incorporates an awareness component on risk 

educa on of the communi es to help safeguard them from mines and other explosive threats in conflict‐affected areas of Afghanistan. 
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Explosive Ordinance Disposal: 

An EOD level 3 course in Tajikistan 

From 15‐27 May 2016, the Organiza ons for Security and Coopera on in Europe (OSCE) 

organized a two‐week advanced level training on explosive ordnance disposal (EOD) in 

Dushanbe, Tajikistan. 

The main objec ve of this course was to deliver to the par cipants a complete training 

package of EOD, covering bombs, bullets, their physical characteris cs, shape, color and 

methods of destruc on and disposal. This EOD level 3 training course was developed in 

accordance with the interna onal mine ac on standards (IMAS), and included classroom 

lectures, group works, prac cal exercises and live demoli ons. The course was conducted by 

a team of cer fied trainers represen ng the US Army Central Command (US ARCENT). 

The course par cipants came from Afghanistan, Armenia, Kazakhstan, Kyrgyzstan and 

Tajikistan, le ng countries in the region to share experiences and discuss new ideas. The 

Afghan team included two staff member from Ministry of Interior Affairs (MOIA), two from 

Ministry of Defense (MOD), two from UNMACA, and three people from DMAC, including Mr. 

Gul Aqa Merzaiee, DMAC Quality Control Manager, who par cipated as a trainer. 

Mr. Abdul Qudous Ziaee, one of the par cipants represen ng UNMACA while 

acknowledging the organizers said, "Design and conduct of the EOD training courses was a 

great ini a ve as part of regional coopera on between Afghanistan and Tajikistan. It 

provided me the opportunity to learn advanced EOD knowledge which is essen al for the 

challenge of excessive ERW contamina on in Afghanistan." 

Following EOD level 3 training course,  there will be  an EOD level 3+  training course which is 

going to be conducted by OSCE during September 2016 in Tajikistan, and the Afghan 

par cipants successfully passing through the EOD level 3 course will be eligible to a end the 

EOD 3+ training. 


