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In brief 
 
Programme outcome 
Cruz Vermelha Timor-Leste (CVTL) and the International Federation of Red Cross Red Crescent Societies’ 
(IFRC) framework in Timor-Leste is guided by Strategy 2020 which puts forward three strategic aims: 
 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of non-violence and peace.  

Programme summary  

CVTL’s community-based risk reduction project (CBRR) has been completed. Preliminary findings of the final 
evaluation showed some significant results for communities with some good indications of sustainability. The 
findings and final community assessments made by CVTL will be used to guide implementation of the new 
integrated community-based programme.   
 
CVTL’s improved understanding and application of planning, monitoring, evaluation and reporting (PMER) 
tools have been important learning for the community-based health and first aid (CBHFA) pilot project and will 
ensure that the real impact of the interventions can be measured. Distribution of mosquito nets in Au Beon and 
the small infrastructure project in Bitirai provided the community with tangible benefits that assist motivation 
and interest to continue training and education. Initial results in the drop in malaria incidence in Au Beon 
provided valuable incentives to CVTL and the community to support the project.   
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CBRR staff engage elementary 

school children in earthquake 
awareness training in Colocau, 

Manufahi district,  
Photo: CVTL 
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Organizational development continues to make progress to systematically build the capacity of the 
organization to deliver its programmes nationally and to work more effectively and confidently with 
partners.  

Financial situation 

The total 2011 budget is CHF 1,181,370 and achieved a coverage of 131 per cent at CHF 1,550,325 up to 
the end of this reporting period. Overall expenditure up to end-November 2011 was CHF 968,859 or 82 
per cent of the budget.  

 
A slight revision was made to the overall budget in order to accommodate expenditures made under the 
disaster management and health programmes to cover activities funded by external parties and others not 
presently realized. 
 

Click here to go directly to the financial report.  

No. of people we have reached 

The number of people benefiting directly from CVTL’s interventions in disaster management was 
approximately 12,500 (5,900 men; 6,600 women). The number of people benefiting directly from CVTL’s 
health interventions was approximately 7,200 (3,700 men; 3,500 women). 

Our partners 

Generous contributions to IFRC’s planned support to CVTL were received from Australian Red 
Cross/Australian government, Finnish Red Cross/Finnish government, Japanese Red Cross Society, New 
Zealand Red Cross, Norwegian Red Cross, and from the UK Department for International Development (DfID) 
while significant in-kind support for personnel continued from Australian, Finnish and New Zealand Red Cross. 
The Southeast Asia regional office provided technical support and the regional logistics unit (which is based at 
the Asia Pacific zone office in Kuala Lumpur) continued to assist with logistics development through their 
national society capacity building programme. 
 
On behalf of the Timor-Leste national society, IFRC would like to thank all partners and contributors for their 
support of this plan. 
 

Context  
The Council of Ministers endorsed the Prime Minister’s National Strategic Development Plan 2011-2030 in 
July. The 20-year vision outlines significant investment in several main areas including agriculture, tourism, 
petroleum, banking/finance, human capital development and large infrastructure projects. While the economic 
model is ambitious, the plan does identify the government’s priorities for aid partners. Preparations for the 
2012 presidential and parliamentary elections were evident with the commencement of voter registration, 
increased party activity and the first presidential nominations. There are many political parties in Timor-Leste 
and their policies are not well differentiated; voting is likely to be based more on support for individuals.  Much 
speculation has been made on security but while there are already signs of excitement and heightened 
emotion, it is generally thought that the country is well-placed to have free, fair and peaceful elections.  The 
UN has announced that its security unit (UNMIT) will downsize significantly at the end of 2012. 
 
CVTL hosted the annual Southeast Asia Secretaries General Forum and Leaders meeting in Dili in July for 
nine of the eleven National Societies in the region plus IFRC and International Committee of the Red Cross 
(ICRC) representatives. Despite the delayed arrival of some participants due to airline problems, the meeting 
was productive including making preparations for the global Movement statutory meetings in November. 
National Societies agreed to work on a regional pledge that would commit them to a partnership approach to 
disaster response in Southeast Asia. 
 
The UN Special Rapporteur on extreme poverty and human rights visited Timor-Leste in November and noted 
that while the country had achieved some significant advances over the past ten years including considerable 
steps towards the consolidation of peace and security, the recent economic growth had not translated into 
sustained improvements in standards of living, livelihoods and job creation; and poverty remains pervasive 
and widespread. Weather patterns were relatively normal in the second half of 2011 with a dry season 
extending through to the end of November, indicating that while the 2010-2011 La Niña event is still active in 
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the region, it had little impact on Timor-Leste’s weather. CVTL boosted their emergency response capacity 
with the establishment of a national emergency response team to provide surge capacity where needed.  
Districts recorded a relatively normal level of activity over the reporting period.   
 
 

Progress towards outcomes 

Disaster management 
 

Programme component 1: Disaster management planning 

Outcome  

Improved ability to predict and plan for disasters, to mitigate their impact on vulnerable communities and 
respond to and effectively cope with their consequences. 

Achievements 

An IFRC disaster management delegate from the Asia Pacific zone office in Kuala Lumpur made two visits to 
CVTL to assess needs and provide training in a new resource mapping system (RMS) which CVTL is piloting.  
National data sets are available to provide useful reference information for the database. The community-
based risk reduction (CBRR) Manager attended the RMS workshop in Hanoi, Viet Nam in November to share 
experiences and to assist with developing plans for implementation. 
 
Assistance was provided to CVTL to finalize their five-year integrated community-based risk reduction 
(iCBRR) programme framework with a logical framework, an implementation plan and an outline budget. 
Norwegian Red Cross accepted a proposal to support a 12-month implementation programme covering three 
districts (intensive programme) and CVTL will develop a proposal with Australian Red Cross for a three-year 
programme in July 2012 for a further three districts. 
 
 

Programme component 2: Organizational preparedness 

Outcome 

Improved capacity in skilled human resources, and financial and material capacity for effective disaster 
management 

Achievements 

IFRC contracted an external evaluator to conduct a participatory “action-learning” evaluation of the five-year 
(multi-lateral) Norwegian Red Cross-funded CBRR pilot project in November. Preliminary findings commended 
CVTL on the scope of their disaster risk reduction work and on some excellent results achieved at the 
community level. The findings supported CVTL’s decision to adopt a more integrated approach and the 
recommendations will guide the detailed implementation plan for iCBRR in 2012. The value of a less heavy, 
more participatory approach to evaluations was evident with CVTL’s two CBRR managers acting as 
counterparts and spending considerable time with the evaluator. Both reported learning a lot from the 
experience. The report will be finalized in January 2012. 
 
Six CVTL staff members, from the health and disaster management departments made a six-day study tour of 
the Indonesian Red Cross’s iCBRR programme in November. With their PMI hosts, they visited a number of 
different sites with specific learning outcomes in practical implementation approaches and techniques, 
community engagement and programme management including the roles of staff, board and volunteer.   
 
The CBRR manager attended livelihood and cash transfer training in Bangkok in October, facilitated by the 
Spanish Red Cross Livelihood Centre and the IFRC Southeast Asia regional office. A three-day introduction to 
livelihood programming, concepts, links to vulnerability, food security and disaster risk reduction and different 
interventions was followed by an introduction to cash transfer programming with case studies of different types 
of cash projects. 
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Programme component 3: Community preparedness/disaster risk reduction 

Outcome 

Improved self-reliance of individuals and communities to reduce their vulnerabilities to public health 
emergencies and disasters. 

Achievements 

The national headquarters staff provided a demonstration of disaster risk reduction (DRR) training for suco
1
 

Uma Berloik, Manufahi in September to all branch staff from eight districts. Training included Red Cross Red 
Crescent Movement, CBRR orientation, DRR introduction, needs assessment, early warning systems (EWS) 
and evacuation planning, community mobilization and development, and proposal writing. Following the 
demonstration, disaster management staff carried out DRR training for target sucos in other districts and 
facilitated setting up suco disaster management committees to support the continuation of DRR activities. 
 
Community training continued in all target communities including simulation exercises to prepare for flooding, 
(Oecusse), DRR education for children, environmental protection, health education and hygiene promotion. 
Structural assistance was provided to Samaguia, Baucau (flood river markers), Colocau, Manufahi (well 
cleaning), Canlor, Viqueque (school garbage pit), Ainaro (planting bamboo trees) and Manan, Oecusse 
(evacuation site construction). 
 
International Disaster Risk Reduction Day in October was celebrated in all 13 districts with the theme “DRR for 
children and youth”. Activities, many in collaboration with the government and Save the Children, included 
displays, DRR education for students, quizzes for schoolchildren and emergency simulation exercises. 
 
The five-year community-based disaster risk reduction pilot project, funded by Norwegian Red Cross, was 
completed in December and a final evaluation conducted. CVTL managers and branch staff made evaluation 
visits to most of the target communities to document achieved results and obtain feedback from community 
members, government and other stakeholders. Focus group discussions gave CVTL information on likely 
longer-term impact. While some communities expressed concern that some of their needs had not been 
addressed, they all acknowledged the assistance they had received and several had made plans with 
government or NGOs to continue with work that had been outside CVTL’s scope. 

 
Programme component 4: Disaster response  

Outcome 

Improved disaster response assistance to meet the needs of those people affected by disasters. 

Achievements 

National disaster response team (NDRT) training was held in Dili in October for 26 participants (comprising 23 
men, three women) from the national headquarters and all 13 districts. The objective of the training was to 
instruct a group of volunteers on disaster response systems and tools to act as surge capacity for CVTL in 
case of larger-scale or prolonged disasters in the districts. Two experienced trainers from Indonesian Red 
Cross (PMI) facilitated classroom sessions and simulations. The course covered safer access, disaster 
management, emergency management, Sphere standards, assessment, early warning systems, relief and 
distribution, logistics, CVTL standard operating procedures (SOPs), coordination and reporting. 
  
In November, the Hatuquise community (Liquica) was affected by strong winds which destroyed 15 houses. 
Working with the government’s district disaster management committee (DDMC), CVTL assisted with 
assessments and distribution of non-food items. CVTL also provided emergency response assistance 
(assessment, non food items) in coordination with DDMCs in suco Lelalai (Baucau) following a fire which 
destroyed six houses and suco Abani (Oecusse) also following house-fires. The Cova Lima branch disaster 
response teams (BDRTs) assisted affected families together with the government in Zumalai community when 
fighting between rival gangs resulted in the burning of 120 houses. CVTL carried out assessment and 
provided non-food relief items to those affected.  

                                                      
1
 village 
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Programme component 5: Recovery  

Outcome  

Improved assistance to restore or improve pre-
disaster living conditions and reduce the risk of 
future disasters. 
 

Achievements 
The livelihood project manager and technical 
officer made a five-day study tour to IDEP, a local 
NGO in Bali, Indonesia in July to look at their 
project approach and techniques used to 
maximize outcomes for targeted communities.  
Key outputs included a better understanding of 
how farmers can access markets, how to organize 
communities, the sustainability of organic farming 
and how good land use practices can contribute to 
disaster risk reduction.  
 
CVTL livelihood staff provided advice to agricultural groups in Tataresi on using fertile seeds to reduce costs. 
The groups are managing mostly by themselves with 52 households now involved in the activity. Production of 
vegetables has increased but access to markets for income generation is limited by poor road infrastructure, 
particularly during rain, and lack of transport. The production of chips from vegetables increased from 10 to 18 
households, and two representatives from the groups provided training to women in Pandevou, Liquica, who 
were interested in establishing a group in their community. Evaluation data showed Tataresi community 
members valued the additional income generation options they now had (i.e. chip production and poultry 
farming) and the added security in case of failure of their maize crop.   
 
A water system for four aldeia

2
 (183 households totalling 840 people) was completed and handed over in 

December, as were latrines for 52 households and a garbage pit in Tataresi. 
 
Field school meetings continued at eight times each month with 11 families represented. Training in organic 
farming was provided to 24 people (four men, 20 women) from Canlor (Viqueque) and Vemasse (Baucau) and 
on book-keeping and marketing to 36 people (eight men, 28 women) from Canlor and Betulale. 
 
In the integration projects, women’s groups in Betulale (Baucau) were provided with materials for weaving 
tais

3
. In Canlor (Viqueque), production of virgin coconut oil reached 20 litres twice per week and CVTL staff 

met with the Ministry of Agriculture who agreed to prepare one hectare of land for planting vegetables. In 
Malibu (Bobonaro), three tais groups made USD630 in August. 

 

Health and care  
Programme component 1: Water and sanitation  

Outcome 

Access to safe water and sanitation in the target areas is improved. 

Achievements 

The IFRC zone water and sanitation delegate visited in July and assisted CVTL with an assessment of 
emergency water and sanitation needs, provided feedback on the related guidelines and led discussions on 
future technical support for CVTL in coordination with in-country water and sanitation delegates from 
Australian Red Cross and Austrian Red Cross. 

                                                      
2
 hamlets 

3
 traditional woven cloth 

Demonstration of organic fertilizer and pesticide production in 

Betulale community (Baucau) (Photo: CVTL) 
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Based on the initial needs assessment in Bitirai, Manufahi, CVTL provided materials and technical assistance 
to rehabilitate three water wells under the community-based health and first aid (CBHFA) pilot project.  CVTL 
water and sanitation teams trained community members in construction skills and, built to CVTL’s standards, 
the wells will guide future rehabilitations undertaken in the community. Two latrines were also constructed as 
demonstration models. 
 
 

Programme component 2: Community-based health and first aid  

Outcome  

Improved knowledge and practice of health-promoting behaviours provided through community-based health 
and first aid services  

Achievements 

A participatory review of the community-based 
health and first aid (CBHFA) pilot project was carried 
out in July by the CBHFA manager, CVTL health 
staff and the IFRC health delegate with assistance 
from an external facilitator. The review considered 
the results and expenditure achieved, assessed the 
progress so far and the lessons that could be drawn.  
Lessons included the need to improve planning, 
monitoring, evaluation and reporting (PMER) of 
plans and budgets, to continue building technical 
and management capacity of staff, and to 
consolidate the use of tools across community-
based health programmes. The CBHFA manager 
gave a summary of the findings at the annual Asia 
Pacific workshop in Bangkok in September.  
 
In Au-Beon village, Manatuto, volunteers provided 
door-to-door refresher education and enacted drama 
performances on malaria, prior to the start of the wet season. In September, 212 long-lasting, insecticide-
impregnated mosquito nets were distributed to all families. Information from the staff at the health post showed 
no new cases of malaria had been reported to November. Although it has been only a short time since the 
intervention began, this is a positive indication that the education and impregnated nets will help reduce the 
incidence of malaria. Village volunteers also received training and conducted door-to-door education on 
diarrhoea and hand-washing. 
 
In the third pilot village, Bitirai (Manufahi), 25 village volunteers (including ten women) were selected and 
trained in CBHFA modules 1, 2 and 3 using CVTL’s adapted manual. Working with CVTL staff, they identified 
five health priorities (i.e. malaria, tuberculosis, asthma, diarrhoea, and malnutrition) and developed a 
community action plan (CAP). A baseline survey was conducted in December.   
 
Up to 49 village volunteers were trained in first aid in both Au-Beon and Bitirai to better assist their 
communities in preventing and treating minor injuries. 
 
A Finnish Red Cross representative and a CBHFA expert conducted a monitoring visit in September, visiting 
two of the three pilot villages and providing advice on baseline techniques and use of indicators. 
 
PMER training was provided to all CBHFA staff and other CVTL managers under the IFRC mentoring project 
in October. This second visit provided refresher training on the planning cycle and use of logical frameworks  
(log frames) and on monitoring and evaluation (M&E) components and tools. Chosen as the focus project, 
CBHFA staff spent two days reviewing the plans, developing detailed log frames and indicators and 
established an M&E plan. 
 

In Au Beon, this mother is happy to protect her baby with 
the net provided by CVTL’s CBHFA intervention   

(Photo: ARC IVP volunteer) 
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A three-day CBHFA refresher training was held in December for 20 facilitators focusing on specific topics: 
malaria, tuberculosis, and water and sanitation. Training consisted of theoretical instruction and facilitation 
techniques for community training.  
 
 

Programme component 3: First aid 

Outcome 

Improved first aid knowledge and practice through first aid training and services to target populations 

Achievements 

CVTL’s new first aid training package was presented to a meeting of stakeholders in Dili in November.  
Representatives from the Ministry of Health, the national police, international and in-country NGOs liked the 
curriculum and agreed that there was a need for first aid training on a larger scale.  
 
The Ministry of Health are interested in further discussions with CVTL in 2012 regarding recognition as the 
preferred first aid training provider. 
 
Support was provided to CVTL to prepare a new three-year proposal for first aid services for the Japanese 
Red Cross Society and to prepare for an evaluation of the current programme.  
 
 

Programme Component 4: HIV and AIDS  

Outcome 

Increased knowledge of HIV/sexually-transmitted infection prevention and reduction in discrimination and 
stigma among target populations (youth, peer educators and the general public)  

Achievements 

Assistance was provided to CVTL to finalize and submit a Round 10 Global Fund proposal to continue an 
expanded HIV prevention programme. Their proposal was successful with all components except one 
targeting uniformed services.  
 
As a follow-up to the review of the Youth Peer Education (YPE) project earlier in the year, a mapping of the 
districts was re-done to try to identify where the target populations are based and where the interventions will 
be most effective. Efforts were made to ensure a better reach of the intended target group. 
 
CVTL recorded a total of 1,318 peer-to-peer (small group) sessions with new and old peers including 850 new 
peers. Young people discussed information on topics such as transmission of HIV and sexually transmitted 
infections (STIs), how to protect themselves from HIV and STIs and where to seek advice and treatment.  
 
A five-day YPE training was conducted for 40 youth peer educators from Dili, Aileu and Ainaro districts in 
September to reinforce key messages and maintain the quality of knowledge and skills.  
 
Some 190 condoms were distributed through the YPE project in the reporting period while World AIDS Day 
was commemorated in all 13 districts and involved meetings with community leaders to discuss the issue of 
stigma and discrimination. 
 
 

Programme component 5: Avian influenza and emergency health  

Outcome 

Information on avian Influenza (H5N1) dissemination in five districts; target population has greater knowledge 
of virus, symptoms and transmission and can take measures to prevent and mitigate an epidemic; CVTL is 
better prepared to mitigate effect of a human pandemic on operations. 
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Achievements 

The IFRC health delegate worked with CVTL’s emergency response managers to develop a new programme 
in which emergency health activities will be integrated with CVTL’s current disaster response. Activities will 
focus on monitoring trends and potential hazards as well as developing CVTL’s knowledge of epidemic control 
and support to national and branch emergency response teams. 
 
A review of CVTL’s emergency water equipment was conducted with the support of the Austrian Red Cross 
water and sanitation delegate as part of a plan to assist CVTL in developing capacity in this area. 
 
Up to 2,065 people received information on avian influenza through awareness-raising sessions in 
communities and schools in five districts. 

 
 

Organizational development 
 

Programme component 1: Branch development 

Outcome 

Branch (local) level capacity and capability strengthened for improved service delivery scale, scope and 
quality. 

Achievements 

The branch rehabilitation programme continued to produce good results. The Bobonaro branch is close to 
completion and tenders have been awarded for Oecusse and Liquica. Inaugurations were held in Lautem (23 
July) and Ainaro (23 September) both of which featured well in local media. Aileu branch volunteers completed 
a perimeter fence.  
 
Progress was made in securing land for branch offices in Baucau and Dili and the process was started in 
Viqueque.  
 
Attendance at branch coordinator meetings was maintained, facilitating group computer training from a local 
NGO and continuation of finance training, including orientation on the branch finance and administration 
guideline.  
 
Branches have received additional office equipment and more are now able to produce plans and reports by 
computer which are easier to read and ultimately faster to produce; and use email more often, allowing more 
effective regular communication. 
 
Follow-up branch development plan workshops were held in Aileu, Oecusse, Liquica and Bobonaro, and draft 
plans are now in place in some branches which will be used to guide staff and boards. 
 
In July, the Oecusse branch hosted a volunteer exchange to share information and experiences on branch 
activities and refresh the volunteers on Red Cross Red Crescent principles. Volunteers came from the Liquica, 
Ermera, Dili and Manatuto branches. 
 
 

Programme component 2: Resource mobilization 

Outcome 

Diversification of partnerships and sources of funding, and more effective resource mobilization for greater 
independence. 

Achievements 

The CVTL fundraising policy was approved by the National Board, and fundraising training for branch 
coordinators was completed in September with targets set for 2012. 
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Programme component 3: Volunteering development 

Outcome 

Better volunteer management practices, stronger volunteer understanding of CVTL principles and sense of 
belonging to CVTL, and volunteers have appropriate knowledge and skills to carry out their tasks. 

Achievements 

CVTL’s volunteer policy, procedures and code of conduct were approved by the National Board in September 
and officially launched at an event on International Volunteer Day, attracting good local media attention. 
 
In December, over 100 volunteers from 12 branches celebrated volunteering with CVTL, sharing experiences, 
playing sport, visiting parts of Dili, and presenting music, drama and dance items. The volunteers were 
formally recognized by CVTL at an event on International Volunteer Day. Three CVTL volunteers were 
shortlisted in the UN Volunteer awards and Dili branch volunteer, Armandino da Silva won one of five national 
Volunteer of the Year Awards. Long service certificates were presented for the second year. 
 
 

Programme component 4: Governance development 

Outcome 

Strengthened role of governance at national and branch level. 

Achievements 

Branch assemblies were held in all 13 branches in November; the National Assembly was postponed until 
February 2012. 
 
 

Programme component 5: Management support 

Outcome  

Staff understand and follow policies and procedures, new policies and procedures are developed as needed, 
management and staff competencies are strengthened. Core functions are strengthened – administration, 
communications, finance, human resources, logistics, PMER. 

Achievements 

Monthly two-hour sessions in management training for coordinators (branch and national) and managers 
covered delegation, internal communication, effective meetings and other topics. 
 
A robust annual planning process for 2012 plans was implemented with facilitated workshops for branch and 
programme planning. The increased interaction between departments, national and branch staff, and 
programmes and support services resulted in a more coordinated overall plan. 
 
An Australian Red Cross volunteer started with the communications team in July and the team has made good 
progress. Three editions of the newsletter, Boletin, were produced including one version in English for the 
Southeast Asian Leaders meeting. CVTL has had good exposure in the local media – covering handover 
ceremonies of water and sanitation projects in Lautem and Bobonaro, branch inaugurations and the Volunteer 
weekend.  
 
Finance development has resulted in the completion of branch finance guidelines and their implementation in 
branches, and improvements in reports generated by the finance department. Strengthening branch financial 
management capacity progressed with the opening of bank accounts in two districts as a pilot. 
 
As part of a longer-term logistics strengthening project funded by three in-country partners and supported by 
IFRC regional logistics unit based in Kuala Lumpur, a technical adviser in fleet management completed a four-
month capacity building project to assist CVTL in reviewing their fleet procedures and in establishing a 
centralized fleet system.  
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A new English course for national headquarters staff (three levels) with two volunteer teachers was well 
supported. 
 
 

Programme component 6: Organizational development programme support 

Outcome 

CVTL implements an effective and accountable organizational development and capacity building programme. 

Achievements 

Organizational development continued to participate in CVTL’s new integrated community-based risk 
reduction (iCBRR) programme development with particular focus on earlier work done on decentralization to 
ensure organizational development is an integral part of the roll out. 
 
Organizational development is now represented in all CVTL working groups to ensure coordination of all 
change/development activities and projects. 
 
The branch development manager attended training, held in Viet Nam, on a new IFRC resource mapping 
system , which will be able to be used to house CVTL’s member/volunteer database.  
 
A second Australian Red Cross volunteer commenced in October. She will be based in Baucau district and 
provide capacity building support to the branch. 
 
In September, CVTL’s volunteer architect worked with CVTL staff to develop detailed plans for new national 
headquarters buildings to meet the government’s funding proposal deadline. 

Constraints or Challenges 

Retention of staff in the face of economic hardship and significantly higher salaries being paid by other 
organizations is a perpetual concern, although in the last few years, provision of other benefits including 
training has been effective. However, two senior coordinators left CVTL in December and while sustainability 
of the programmes is not threatened, it will impact the organization. Managing staff performance is also a 
challenge and steps taken to address this includes training in 2012 on recruitment, further training on 
management tools and the development of a staff orientation procedure. 
 
Transitioning to the iCBRR programme will present a challenge to CVTL staff particularly managing the 
structural change but preparation has been thorough and the continued, genuine support of partners for the 
single programme will provide CVTL with the confidence it needs to get started. A two-year transition to the 
new programme is planned to ensure any problems can be identified and solutions found without 
compromising community outcomes. 
 
The plan to further develop staff capacity on commercial first aid was not realized due to time constraints.  
IFRC will provide support for this in 2012. 
 
The follow-up review of the recommendation actions of the HIV YPE project was not carried out as planned at 
the end of 2011 due to competing priorities. The review is now scheduled for January 2012. 
 

Working in partnership  
Coordination mechanisms between Red Cross Red Crescent Movement partners were again well supported, 
the two to three weekly meetings achieving good communications between CVTL and partners. Partners 
collaborated successfully on iCBRR implementation, logistics development and programme transitions 
(communications) in the reporting period and CVTL’s annual planning process which is strengthened and 
more coordinated will support further collaborations. 
 
The Austrian Red Cross secretary general visited Timor-Leste in October and attended the inauguration of a 
water system and latrines in Mude, Bobonaro district. The President of Timor-Leste was guest of honour at the 
inauguration, giving CVTL’s work valuable exposure. 
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A new service agreement was signed between IFRC and Australian Red Cross International Volunteer 
Programme in which the country manager was provided with dedicated office space and a working advance 
arrangement. 
 
ICRC confirmed their plan to transition to a lower level of support for CVTL, in line with their scaling down of 
activities in the country. A review of CVTL’s tracing programme will assist in the process and support will be 
phased down gradually to allow for transition. 
 
The government stated a commitment to providing financial support to CVTL in 2012. The mechanisms are 
not well developed but there is some confidence that it will eventuate this year. The Ministry of Health and the 
World Health Organization (WHO) have a strong commitment in continuing their work with CVTL in areas of 
common interest such as road safety and malaria. Recognition of and support for CVTL’s emergency 
response auxiliary role remains strong.  
 

Contributing to longer-term impact  
CVTL managers gained valuable experience through the internal and external evaluations of the community-
based risk reduction (CBRR) pilot project and these new skills together with the PMER training will improve 
future planning and management of community-based programmes. The value of pilot projects and the 
integration of organizational development components is recognized. 
 
The final year of the CBHFA pilot project will coincide with the first year of the integrated community-based risk 
reduction (iCBRR) programme and will contribute directly to cross-sector learning. The CBHFA approach has 
already influenced the design of iCBRR and integrated assessments and consolidation of tools has started.  
 
Capacity to fundraise successfully will provide CVTL with increased confidence and independence.  Policy and 
procedures to guide fundraising, improved financial management skills and training in use of tools are 
important building blocks and will help CVTL to make progress in this area in the longer term. 
 
Alignment and collaboration of partners in support of a single programme (iCBRR) and a common 
implementation framework represents a significant milestone in partnership and will enable CVTL to manage 
their programmes more efficiently. 
 

Looking ahead  
The first 12 months of iCBRR will focus on systematic development of an effective implementation 
methodology of both intensive and extensive activities in three and subsequently, six districts. While CVTL has 
developed considerable confidence with community-based activities, working effectively at national and district 
level is more difficult but will enable CVTL to significantly expand its reach in meeting the needs of vulnerable 
people.    
 
Follow up to the PMER training on monitoring and evaluation skills will be conducted in the first half of 2012 to 
reinforce the lessons learned and review M&E plans. Training on reporting will complete the skill set. 
 
A follow-up review of the HIV YPE project at the end of January will look at how effective the recommended 
changes have been and will guide CVTL to decide on a future direction for this component of the HIV 
programme.  
 
The plan to broaden the scope of the avian influenza programme to emergency health and to integrate it into 
emergency response will better prepare CVTL to respond to disasters and public health emergencies.  CVTL 
will need some further guidance and support in this process.  
 

 

How we work  

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 

Crescent Movement and Non-Governmental Organizations (NGOs) in Disaster Relief and the Humanitarian 

http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.sphereproject.org/
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Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most 

vulnerable. 

 

IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by 

National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the 

maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

 

 

IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

2. Enable healthy and safe living. 

3. Promote social inclusion and a culture of nonviolence and peace. 

 

Find out more at www.ifrc.org 

 

 

Contact information 
For further information specifically related to this report, please contact:  

 

 Cruz Vermelha de Timor-Leste: Isabel Amaral Guterres, secretary general; email: sec.gen@cvtl.tp; 

phone: +670 3321 688; fax: +670 3310 301 

 IFRC Timor-Leste country office: Valerie Hunnam, country representative;  

email: valerie.hunnam@ifrc.org; phone: +670 3322 778; fax: +670 3310 301   

 Southeast Asia regional office, Bangkok:  Anne Leclerc, head of regional office;  

email: anne.leclerc@ifrc.org; phone: +66 2661 8201 ext 109 

 Asia Pacific zone office, Kuala Lumpur: 

o Al Panico, head of operations, email: al.panico@ifrc.org, phone: +603 9207 5700 

o Alan Bradbury, head of resource mobilization and PMER, email: alan.bradbury@ifrc.org; 

phone: +603 9207 5775, fax : +603 2161 0670 

Please send all pledges of funding to zonerm.asiapacific@ifrc.org 

 

 

http://www.ifrc.org/en/who-we-are/vision-and-mission/strategy-2020/
mailto:sec.gen@cvtl.tp
mailto:valerie.hunnam@ifrc.org
mailto:anne.leclerc@ifrc.org
mailto:al.panico@ifrc.org
mailto:alan.bradbury@ifrc.org
mailto:zonerm.asiapacific@ifrc.org
http://www.ifrc.org/
http://www.sphereproject.org/


Selected Parameters
Reporting Timeframe 2011/1-2011/11
Budget Timeframe 2011/1-2011/12
Appeal MAATP001
Budget APPROVED

All figures are in Swiss Francs (CHF)Interim Report

MAATP001 - Timor-Leste

International Federation of Red Cross and Red Crescent Societies

I. Consolidated Response to Appeal

Disaster
Management

Health and
Social Services

National Society
Development

Principles and
Values Coordination TOTAL

A. Budget 325,141 372,340 284,445 0 199,443 1,181,370

B. Opening Balance 80,403 99,034 85,544 0 83,118 348,099

Income

Cash contributions
# Australian Red Cross 65,689 0 65,689

Australian Red Cross (from Australian Government) 18,626 18,626
DFID Partnership grant 30,832 51,385 82,217
Finnish Red Cross 84,078 2,946 87,024
Finnish Red Cross (from Finnish Government) 66,735 16,696 83,431
Japanese Red Cross Society 10,665 21,331 31,996
New Zealand Red Cross 49,478 46,445 119,461 215,384
Norwegian Red Cross 176,606 54,494 55,324 286,423

# C1. Cash contributions 333,270 303,136 215,758 18,626 870,790

Inkind Personnel
Australian Red Cross 116,600 116,600
Finnish Red Cross 100,100 100,100
New Zealand Red Cross 84,700 84,700
C3. Inkind Personnel 100,100 84,700 116,600 301,400

C. Total  Income  = SUM(C1..C4) 333,270 403,236 311,985 153,736 1,202,227

D. Total  Funding = B +C 413,673 502,270 397,529 0 236,853 1,550,325

Appeal Coverage 127% 135% 140% #DIV/0 119% 131%

II. Balance of Funds

Disaster
Management

Health and
Social Services

National Society
Development

Principles and
Values Coordination TOTAL

B. Opening Balance 80,403 99,034 85,544 0 83,118 348,099

C. Income 333,270 403,236 311,985 153,736 1,202,227

E. Expenditure -252,751 -306,742 -235,217 -174,150 -968,859

F. Closing Balance = (B + C + E) 160,922 195,528 162,312 0 62,703 581,466

Other Income
Balance Reallocation 11,527 11,527
Services Fees 18,510 18,510
C4. Other Income 11,527 18,510 30,036

Prepared on 26/Jan/2012 Appeal report with project details.rep Page 1 of 3



Selected Parameters
Reporting Timeframe 2011/1-2011/11
Budget Timeframe 2011/1-2011/12
Appeal MAATP001
Budget APPROVED

All figures are in Swiss Francs (CHF)Interim Report

MAATP001 - Timor-Leste

International Federation of Red Cross and Red Crescent Societies

III. Budget Analysis / Breakdown of Expenditure
Expenditure

Account Groups Budget Disaster
Management

Health and Social
Services

National Society
Development

Principles and
Values Coordination TOTAL

Variance

A B A - B

BUDGET (C) 325,141 372,340 284,445 0 199,443 1,181,370

Relief items, Construction, Supplies
Construction - Facilities 55,108 7,205 7,205 47,903
Construction Materials 8,704 6,177 1,724 7,901 803
Clothing & Textiles 9,862 3,990 3,883 7,872 1,990
Seeds & Plants 3,305 1,197 1,197 2,108
Water, Sanitation & Hygiene 16,164 820 907 1,727 14,437
Medical & First Aid 2,094 94 94 2,000
Utensils & Tools 1,911 218 218 1,693
Total Relief items, Construction, Supplies 97,148 19,700 4,790 1,724 26,214 70,934

Land, vehicles & equipment
Vehicles 3,637 1,951 5,588 -5,588
Computers & Telecom 1,685 1,685 -1,685
Total Land, vehicles & equipment 3,637 3,636 7,272 -7,272

Logistics, Transport & Storage
Distribution & Monitoring 20 20 97 117 -97
Transport & Vehicles Costs 92,868 38,031 18,875 11,830 5,080 73,817 19,051
Logistics Services 175 18 193 -193
Total Logistics, Transport & Storage 92,887 38,051 19,050 11,927 5,098 74,127 18,761

Personnel
International Staff 481,316 34,245 136,320 113,033 151,296 434,894 46,422
National Staff 22,231 10,046 10,220 8,488 -1,631 27,124 -4,892
National Society Staff 111,587 39,191 17,920 8,194 65,304 46,283
Volunteers 4,125 176 1,614 5,915 -5,915
Total Personnel 615,135 87,607 164,635 131,330 149,665 533,237 81,898

Consultants & Professional Fees
Consultants 12,452 5,562 4,959 10,521 1,931
Professional Fees 473 55 790 5,506 6,351 -5,878
Total Consultants & Professional Fees 12,925 55 6,352 10,465 16,872 -3,947

Workshops & Training
Workshops & Training 127,907 25,121 35,254 24,920 9,782 95,078 32,829
Total Workshops & Training 127,907 25,121 35,254 24,920 9,782 95,078 32,829

General Expenditure
Travel 16,155 6,281 406 1,011 -23,475 -15,777 31,933
Information & Public Relations 24,603 4,069 4,528 3,633 70 12,300 12,303
Office Costs 41,735 12,263 13,383 13,543 8,646 47,835 -6,100
Communications 19,660 8,975 8,123 8,819 13,049 38,966 -19,305
Financial Charges 28 1,345 1,386 1,222 6,324 10,277 -10,248
Other General Expenses 81,152 10,592 5,945 4,569 622 21,729 59,423
Total General Expenditure 183,333 43,524 33,771 32,797 5,237 115,328 68,005

Operational Provisions
Operational Provisions 20,874 23,847 6,950 479 52,150 -52,150
Total Operational Provisions 20,874 23,847 6,950 479 52,150 -52,150

Indirect Costs
Programme & Services Support Recover 52,035 15,271 12,430 9,038 3,488 40,227 11,808
Total Indirect Costs 52,035 15,271 12,430 9,038 3,488 40,227 11,808

Pledge Specific Costs
Pledge Earmarking Fee 2,006 1,727 1,320 401 5,454 -5,454
Pledge Reporting Fees 542 1,248 1,110 2,900 -2,900
Total Pledge Specific Costs 2,548 2,975 2,430 401 8,354 -8,354

TOTAL EXPENDITURE (D) 1,181,370 252,751 306,742 235,217 174,150 968,859 212,510

Prepared on 26/Jan/2012 Appeal report with project details.rep Page 2 of 3



Selected Parameters
Reporting Timeframe 2011/1-2011/11
Budget Timeframe 2011/1-2011/12
Appeal MAATP001
Budget APPROVED

All figures are in Swiss Francs (CHF)Interim Report

MAATP001 - Timor-Leste

International Federation of Red Cross and Red Crescent Societies

III. Budget Analysis / Breakdown of Expenditure
Expenditure

Account Groups Budget Disaster
Management

Health and Social
Services

National Society
Development

Principles and
Values Coordination TOTAL

Variance

A B A - B

BUDGET (C) 325,141 372,340 284,445 0 199,443 1,181,370

VARIANCE (C - D) 72,391 65,598 49,228 25,293 212,510
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