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DOCUMENT INFORMATION 

Version number  1 
Individual responsible for this draft:  Afrhill Rances                                Date:  28 February 2014 

 

PROGRAMME INFORMATION  

Implementing host National Society:  Geographical coverage:  

Philippine Red Cross Philippines 

Number of people to be reached:  

100,000 

Project manager: Project Code: Project title: Annual budget: 

1. Marcel Fortier PPH010 Resilience 243,436 

2. Marcel Fortier PPH008 Disaster management 131,208 

3. Marcel Fortier PPH009 Health and care 51,120 

4. Marcel Fortier PPH011 Humanitarian values 5,325 

5. Marcel Fortier PPH007 Coordination 195,970 

Total annual budget (CHF) 627,058 

Partner National Societies: 

Australian Red Cross, Finnish Red Cross, German Red Cross, Japanese Red Cross Society, Netherlands Red 
Cross, Spanish Red Cross 

Other partner organizations:  

International Committee of the Red Cross (ICRC) 

 
 

1. Executive summary  
 
Owing to the consecutive disasters that struck the Philippines in 2013, the Philippine Red Cross (PRC) through 
the support of the International Federation of Red Cross and Red Crescent Societies (IFRC), continues to 
implement activities as outlined in the IFRC’s development operational plan for 2013. PRC had been responding 
since August 2013 when typhoons and severe weather systems had affected the entire archipelago, including 
the strongest typhoon on record, Haiyan, locally known as Yolanda, that killed more than 6,000 people.  
 
Apart from Typhoon Haiyan, four destructive typhoons made landfall in the Philippines during the second half of 
the year – Utor (locally known as Labuyo), Usagi (Odette), Nari (Santi) and Krosa (Vinta). According to the 
National Disaster Risk Reduction and Management Council (NDRRMC), these typhoons affected at least five 
million people across Luzon island and damaged/destroyed at least 126,000 houses. 
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In addition to typhoons, a 7.2 magnitude earthquake struck Central Visayas on 15 October killing 200 people and 
injuring 800 others. In Southern Philippines, a 20-day standoff between government troops and an independent 
armed group erupted on 9 September 2013 resulting in a massive humanitarian crisis with 65,000 people 
displaced.    
 
All these disasters have undoubtedly stretched the capacity of Philippine Red Cross in responding 
simultaneously and slowed down the implementation of activities outlined in the development operational plan. 
However, PRC was able to continue implementation on crucial areas such as, but not limited to: the National 
Society being focused on establishing the disaster management framework that will also serve as guide in 
developing other documents such as standard operating procedures and contingency plan. In addition, 
formation of Red Cross Action Teams (RCAT) has advanced, with equipment purchased for seven teams during 
reporting period. Training sessions are scheduled to be held within first half of 2014. 
 
In general, the biggest accomplishment for the National Society during reporting period is the establishment of 
cash-based programming within PRC, as such initiative facilitated the quick response in terms of cash 
intervention when Typhoon Haiyan struck the Philippines. Additional details on other activities outlined in the 
development operational plan are being discussed under each business line below. 
 

2. Financial status  
 
Financial status explanation: Following the budget revision in quarter 3, the approved budget for 2013 is CHF 
627,058 of which 95 per cent has been covered. Out of the total budget, 83 per cent has been spent as of end of 
December 2013. 
 

Budget and expenditure analysis (CHF)  

A. Annual approved budget 627,058 

B. Total funding to date 618,884 

C. Funding to date as % of annual budget (B ÷ A) 99% 

D. Year To Date Budget  627,058 

E. Total expenditure to date  520,851 

F. Expenditure to date as % of YTD budget (E ÷ D) 83% 

G. Expenditure to date as % of annual budget (E ÷ A) 83% 

 
 
Click here to go directly to the financial report.  
 
 

3. Situation/Context analysis  

Owing to the consecutive disasters that struck the Philippines during the second half of 2013, the Philippine Red 
Cross (PRC) continues to provide assistance to families affected by weather disturbances in different parts of the 
country.  

The response started when Typhoon Utor impacted the north eastern part of Luzon Island on 12 August 2013 , 
followed two weeks later by monsoon rains enhanced by Tropical Storm Trami, which passed by the Philippines . 
Almost a month after Tropical Storm Trami, a powerful storm – Typhoon Usagi – entered the Philippine area of 
responsibility (PAR), making landfall in the Batanes group of islands on 21 September 2013. Even though it 
moved away and dissipated on 22 September, Usagi exacerbated the southwest monsoon that brought 

http://www.ifrc.org/docs/LTPF%20Process/Development%20Operational%20Plans/2013/MAAPH001_13DOPaf.pdf


  Page 3 of 13 

 

continuous rain until 24 September. As Typhoon Usagi dissipated, a new weather system – Tropical Storm Wutip 
– further enhanced the southwest monsoon, bringing rains and thunderstorms over the western sections of 
central and southern Luzon from 26 to 27 September. As the Philippine Red Cross (PRC) continued to respond to 
the humanitarian needs wrought by a series of severe tropical weather systems that have caused severe 
flooding across Luzon Island since August, Typhoon Nari (local name Santi) struck the night of Friday, 11 October 
2013. Typhoon Nari made landfall in the municipality of Dingalan, Aurora province, and traversed Central Luzon 
before exiting landmass to the sea west of Philippines. 

A few days after Typhoon Nari, a 7.2 magnitude earthquake struck Central Visayas on 15 October causing loss of 
lives and significant damage to shelter. Three weeks after the earthquake, Typhoon Haiyan, the strongest 
typhoon on record, struck several parts of Visayas, killing thousands of people and displacing millions. Luzon 
Island was not spared of the brunt of Haiyan where areas like Bicol region and Southern Luzon that experienced 
strong winds and rains. 

Typhoon Utor (locally known as Labuyo), the southwest monsoon (locally known as Habagat), Tropical Storm 
Trami (locally known as Maring) and Typhoon Nari (locally known as Santi) affected at least five million people 
across Luzon island and damaged/destroyed at least 126,000 houses. Towards the end of the year, there were 
Typhoon Usagi (locally known as Odette), Typhoon Wutip (locally known as Paolo), Typhoon Quedan, Typhoon 
Krosa (Vinta) and Tropical Storm Wilma collectively affected at least 211,000 people and caused 4,200 houses to 
be damaged/destroyed in areas including those already affected by earlier weather events. On top of the natural 
disasters, a 20-day standoff between government troops and an independent armed group in southern 
Philippines that erupted on 9 September  2013 and left a massive humanitarian crisis with 65,000 people 
displaced.  

All these disasters – natural and conflict-driven have undoubtedly stretched the capacity of Philippine Red Cross, 
as well as the IFRC Philippine delegation, in responding simultaneously. Such scenarios have slowed down the 
implementation of activities outlined in the development operational plan. 

 

4. Analysis of Implementation 

Business Line 1 – “To raise humanitarian standards” 

Indicators 

Baseline 
(where available) 

July - December 2013 
Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual 
% of 

Target 

Outcome 1 (Competence enhancement): Qualifications and competences of leadership and staff improved to establish a 
sustainable organization. 

Output 1.1: Senior managers access management training opportunities.  

By end of 2013, 20% of directors 
and senior managers have 
accessed management-training 
opportunities available in 
and/or outside the country. 

Details discussed in the narrative below; quantitative figures to be provided in the 
annual report 

 
Key staff in the National Society were supported to receive training relevant to their position which included 
(but not limited to) participation in the following (refer Table 1): 
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Table 1. Workshops/training sessions attended/facilitated by PRC staff supported by IFRC 

Name of training/workshop Place Date 

Meeting of Chairs of disaster management, 
health and organizational development 

Bangkok, Thailand July 

Cash Transfer Programming and Preparedness:  
Global Learning Event 

Kuala Lumpur, Malaysia July 

Climate Change Workshop Kuala Lumpur, Malaysia August 

IFRC kick-off Mobile Applications Jakarta, Indonesia September 

Asia Pacific Emergency Specialized WASH 
Training 

Bandung, Indonesia September 

IFRC CBHFA Asia Pacific Workshop Colombo, Sri Lanka October 

Regional Health Technical Working Group Bangkok, Thailand October 

Statutory Meetings Sydney, Australia November 

 

Business Line 2 – “To grow Red Cross Red Crescent services for vulnerable people” 

Indicators 

Baseline 
(where available) 

July - December 2013 
Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual 
% of 

Target 

Outcome 1 (Business continuity planning): Capacity of PRC to anticipate and plan for exposure to internal and external 
threats developed. 

Output 1.1: PRC develops a business continuity plan that identifies internal and external threats and highlights ways of 
ensuring effective prevention and recovery. 

By end of 2013, the process of 
establishing a business 
continuity plan has been 
initiated.   

Details discussed in the narrative below 

Outcome 2 (Disaster management planning): Ability of PRC to anticipate and plan for disasters, to mitigate their impact 
on vulnerable communities, improved. 

Output 2.1: Standard operating procedures of PRC updated, adopted and pre-tested. 

By end of 2013, the National 
Society has updated, adopted 
and pre-tested its standard 
operating procedures. 

Details discussed in the narrative below 
 

Output 2.2:  PRC prepares contingency plans and strengthens response capabilities at chapter and community levels. 

By end of 2013, the National 
Society has finalized its 
contingency plans. 

Details discussed in the narrative below 

Outcome 3 (Organizational preparedness): Capacity in skilled human resources and relevant material resources for 
effective delivery of disaster, health and welfare services improved. 

Output 3.1: Adequate, diverse, gender-balanced staff and volunteers for emergency, disaster, health, and welfare action 
recruited, trained, retained and managed. 

By end of 2013, at least six 
chapters have an adequate 
number of staff and active 
volunteers who have received 
relevant orientation. 

Details discussed in the narrative below 
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Indicators 

Baseline 
(where available) 

July - December 2013 
Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual 
% of 

Target 

Output 3.2: Minimum-standard equipment, facilities and items for immediate delivery of disaster, health and welfare 
services provided and managed. 

By end of 2013, the National 
Society headquarters and at 
least 4 chapters supported to 
obtain essential equipment. 

Details discussed in the narrative below 

Outcome 4 (Integrated community disaster preparedness): Local communities and institutions are better prepared for, 
mitigate, and respond to disasters. 

Output 4.1: Communities, teachers and students provided with knowledge on hazard awareness and assisted to translate 
hazard maps produced by early warning institutions. 

By end of 2013, local 
communities, and teachers and 
students in learning institutions 
in four chapters are able to 
conduct vulnerability capacity 
assessments. 

No update as of reporting period 
 

Output 4.2: Communities supported to develop action plans and to implement basic mitigation activities at local 
community level. 

By end of 2013, local 
communities in four chapters 
develop disaster action plans. 

No update as of reporting period 

Output 4.3: Teachers and students in selected schools assisted to develop action plans and to implement basic mitigation 
activities at school level. 

By end of 2013, teachers and 
students in learning institutions 
in four chapters develop school-
level disaster action plans. 

No update as of reporting period 

Outcome 5 (Community health): Increased capacity of communities to respond to health and injury priorities during 
disasters, health emergencies and normal times. 

Output 5.1: Communities improve knowledge and practices related to five common causes of morbidity and mortality as 
identified during assessments.   

By end of 2013, local 
communities in four chapters 
are able to conduct baseline 
assessments, identify priority 
health problems, develop 
community health action plans, 
and undertake health education 
sessions and activities on what 
to do before, during, and after 
identified health problems. 

Details in the narrative below 

Output 5.2: Targeted communities supported to develop epidemic preparedness plans and to implement basic 
mitigation activities. 

By end of 2013, local 
communities in four chapters 
are able to conduct baseline 

Details in the narrative below 
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Indicators 

Baseline 
(where available) 

July - December 2013 
Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual 
% of 

Target 

assessments, identify potential 
health epidemics, develop 
epidemic preparedness plans, 
present the plans to respective 
rural health units, and link the 
plans to their community 
disaster action plans. 

Output 5.3: Awareness of health emergencies in targeted communities improved. 

By end of 2013, local 
communities in four chapters 
have undertaken health in 
disaster and emergency (HIDE) 
education sessions and 
organized activities – relating to 
their epidemic preparedness 
plans – on what to do before, 
during, and after HIDE 
problems. 

Details in the narrative below 

 

Outcomes 1 and 2. As indicated in the last update of the development operational report, the National Society 
focused on establishing the disaster management framework (with health component integrated – as resilience 
approach combines both for disaster management and health services) during the second half of 2013. A local 
consultant was recruited to ensure that the Philippine Red Cross’s framework is complimentary and aligned as 
that of the government. The work of the consultant was outlined in a terms of reference which was developed 
with input from partner National Societies – such as Australian Red Cross, Finnish Red Cross, German Red Cross 
and Spanish Red Cross. Development of the standard operating procedures will soon follow as the framework is 
in place. 

Outcome 3. Although it was planned that additional disaster response and search rescue training sessions were 
scheduled during the third quarter of 2013, only the Red Cross Action Team (RCAT) equipment was purchased 
for trainings that are in planning (for 2014) for seven teams from Bataan, Bulacan, Cavite, Laguna, Pampanga, 
Pangasinan and Rizal chapters. The National Society, amidst the massive emergency response carried out during 
the second half of 2013, was able to recruit  and train at least 150,000 volunteers in the whole country. Most of 
them were involved in response during the height of Typhoon Haiyan, the strongest typhoon on record that 
made landfall in the eastern coast of central Philippines on 8 November. 

Outcome 4. No activity is reported in this outcome as of this reporting period.  

Outcome 5. The four additional chapters covered by this activity – Cagayan, Catanduanes, Ilocos Norte and 
Kalinga (on top of the chapters previously covered last year - Agusan del Norte, Batangas, Butuan, Capiz, Cebu 
and Mindoro Oriental)  – conducted a facilitators’ training through the PRC national headquarters to orient them 
on community based health and first aid (CBHFA) in July. The training provided an orientation for the facilitators 
with the overall CBHFA approach in their targeted communities. Flipcharts containing key messages on 
prevention and cure of communicable diseases, among others, were distributed during the training, where the 
content was reviewed and revised. The new set of flipcharts with revised content based on the review is pending 
for production. After the training, these chapters conducted vulnerability assessment and identified five 
barangays in their own areas. Each chapter then coordinated the targeted areas for recruitment and selection of 
volunteers. Some 100 volunteers were recruited and trained in the four chapters (25 in each chapter). The newly 
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recruited health volunteers then conducted baseline assessments concerning the health issues in each barangay. 
Some 750 households were reached in the assessment. 

The six original chapters covered by CBHFA were given a refresher training as they continue to implement 
activities with their targeted communities. Quarterly meetings of the chapters were held during September and 
December to share experiences, challenges and feedback of beneficiaries. Monitoring visits were conducted by 
the project staff based at the PRC national headquarters in these areas. The evaluation meeting that was 
supposed to be held in December  2013 was postponed to February 2014 as the National Society was occupied 
with preparation for its Biennial Convention that was held from 27 to 29 January 2014. 

 

Business Line 3 – “To strengthen the specific Red Cross Red Crescent contribution to development” 

Indicators 

Baseline 
(where available) 

July - December 2013 
Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual 
% of 

Target 

Outcome 1 (Resilience framework): PRC develops and adopts a resilience framework for programming. 

Output 1.1: A resilience framework integrating relevant programming components developed 

By end of 2013, PRC initiated 
the process of developing a 
resilience framework outlining 
the organization’s approach to 
resilience programming.   

Details in the narrative below 
 

Outcome 2 (Cash-based programming development): Capacity of PRC to implement programmes using cash-based 
methodologies developed. 

Output 2.1: National society provided with technical support, enabled to pilot and assisted to institutionalize cash-based 
programming. 

By end of 2013, PRC supported 
to develop cash-based 
programming standard 
operating procedures and 
guidelines. 

Details in the narrative below 
 

Outcome 3 (Support service development): Structures, systems, processes and mechanisms necessary for delivery of 
services and accountability improved. 

Output 3.1: Capacity of PRC’s communications unit to project a positive image, messaging and brand of the National 
Society enhanced. 

By end of 2013, PRC supported 
to update its communications 
plan/strategy. 

Details in the narrative below 

Output 3.2: Financial management systems, procedures and guidelines of PRC improved. 

By end of 2013, PRC financial 
management procedures, 
guidelines and manual have 
been approved. 

Details in the narrative below 
 

Output 3.3: PRC reviews and develops job descriptions for critical positions in accordance with its staffing needs. 

By end of 2013, PRC has 
reviewed/developed job 
descriptions for 20% of its 
critical positions. 

Details in the narrative below 
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Indicators 

Baseline 
(where available) 

July - December 2013 
Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual 
% of 

Target 

Output 3.4: Capacity of PRC in logistics core areas of procurement, warehousing, transport and fleet management 
improved. 

By end of 2013, PRC has 
adopted a new logistics manual. Details in the narrative below 

Outcome 4 (Chapter development): Base units of PRC strengthened to deliver services during disasters, health 
emergencies and normal times. 

Output 4.1: Selected PRC chapters upgraded. 

By end of 2013, 4 PRC chapters 
supported to go one grade 
higher in the National Society’s 
chapter grading scale. 

Details in the narrative below 

Outcome 5 (Governance support): Governance of PRC supported to uphold integrity. 

Output 5.1: Members of PRC governance receive ongoing support related to performing their role. 

By end of 2013, steps have been 
taken towards organizing a 
mid-term review to determine 
progress relating to 
implementation of the National 
Society’s Strategy 2012-2016. 

Details in the narrative below 

 

Outcome 1. This is being achieved by integrating the disaster management with health in PRC programming, as 
mentioned in Business Line 2, Outcome 1. 

Outcome 2. With the cash-based programming (CBP) SOPs and guidelines established during the early part of 
the second half of 2013, the National Society was able to escalate the CBP approach that enabled it to meet the 
needs of cash for relief for 45,000 beneficiaries during Typhoon Haiyan. 

Outcome 3. Financial manual is still pending review as of reporting period. 

Outcome 4. Purchase of equipment for RCAT teams (mentioned in Business Line 2, Outcome 3) is in process, for 
the benefit of seven chapters. 

Outcome 5. IFRC supports the National Society in monitoring the progress towards achieving the goals outlined 
in the strategic plan, in addition to providing support to priority activities based on the Long Term Planning 
Framework (LTPF). Discussions with PRC will be held to schedule the review of achieving the targets outlined in 
the PRC Strategy. 
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Business Line 4 – “To heighten Red Cross Red Crescent influence and support for our work” 

Indicators 

Baseline 
(where available) 

July - December 2013 
Annual 
Target 

Year to 
Date 

Actual 

Year to 
Date 
% of 

target Date Value Target Actual 
% of 

Target 

Outcome 1 (International disaster response laws, rules and principles): Legal preparedness for international disaster 
relief and initial recovery assistance enhanced. 

Output 1.1: Continued engagement with the authorities strengthens domestic laws and policies relating to regulation of 
international disaster relief and initial recovery assistance. 

By end of 2013, progress has 
been made towards 
strengthened domestic policies 
and regulations relating to 
international disaster relief and 
initial recovery assistance, thus 
enhancing assistance to 
vulnerable people. 

Details in the narrative below 
 

Outcome 2 (Advocacy): Access to safer land by communities living in disaster-prone areas promoted and increased. 

Output 2.1: Continued engagement with authorities and stakeholders leads to availability of land to resettle 
communities living in disaster-prone areas. 

By end of 2013, continued 
engagements with national and 
local authorities enable 
allocation of land sites for 
disaster-displaced communities 
that lived in disaster-prone 
areas, thus better outcomes for 
vulnerable people. 

Details in the narrative below 
 

Outcome 3 (Principles and values): Awareness of the fundamental principles and values of PRC contributes to building 
inclusion and tolerance.  

Output 3.1: Dissemination of Fundamental Principles and values of the International Red Cross Red Crescent Movement 
contributes to positive behaviour change among the people reached with services. 

By end of 2013, the 
International Red Cross Red 
Crescent Movement principles 
and values are integrated and 
promoted across all 
programmes, contributing to 
increased tolerance and respect 
for diversity. 

Details in the narrative below 

 

Outcome 1. Through the joint initiative of PRC and IFRC, together with the Department of Foreign Affairs, the 
International disaster response laws, rules and principles (IDRL) project officially commenced in October 2013 
and a legal researcher was recruited. During the Typhoon Haiyan operation, additional IDRL support was 
provided to meet requests from the United Nations and government, and more in-depth research was 
undertaken on the procedures and orders being adopted to facilitate international assistance for the Haiyan 
operation. The legal researcher submitted a draft report in early February 2014 on IDRL in the Philippines, and 
since then the House of Representatives has called a hearing to review the Bill for International Disaster 
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Assistance with PRC being part of the process. The second hearing is scheduled on the second week of February 
2014, and it is expected that PRC will become a member of the technical review committee for that Bill, and use 
the findings and recommendations of the research to propose amendments to the Bill. 

Outcomes 2 and 3. In view of the Typhoon Haiyan response with 1.10 million houses severely damaged or 
destroyed, the government requested to assist 500,000 households with the rebuilding process. However, given 
the difficulties with funding, with building materials and issues around no-build zones, the Shelter Cluster 
estimates that humanitarian organizations will be able to reach no more than 205,000 households with support 
for durable shelter solutions. The Shelter Cluster partners, led by the IFRC, had provided 480,000 households 
with emergency shelter assistance such as tents and tarpaulins. The Red Cross Red Crescent Movement 
provided a total of 22 per cent of all emergency shelter materials that have been distributed in the response so 
far. Also, some 86,000 households had received “support for self-recovery”, i.e. tools, building and roofing 
materials that enable families to repair their own homes. The Shelter Cluster is finalizing a common tool that will 
help Shelter Cluster partners target affected households better according to overall needs. This tool takes pre-
existing and current vulnerabilities, the social-economic situation, and the damage to the house into account.  In 
all these activities implemented by PRC, the Fundamental Principles and values of the International Red Cross 
and Red Crescent Movement have been incorporated.  

 

Business Line 5 – “To deepen our tradition of togetherness through joint working and accountability” 

Indicators 

Baseline 
(where available) 

July - December 2013 
Annual 

Target 

Year to 
Date 

Actual 

Year to 
Date 

% of 
target Date Value Target Actual 

% of 
Target 

Outcome 1 (Coordination): Cooperation mechanisms that take into account the contributions, complementary 
capacities and resources of partners enhanced. 

Output 1.1: PRC supported to fulfill its commitment to the Federation-wide planning and reporting system. 

By end of 2013, PRC has started 
providing inputs into the 
Federation-wide planning and 
reporting system. 

Details in the narrative below 
 

Output 1.2: Plans and actions of IFRC-supported programmes coordinated with Movement partners and external actors 
to achieve higher value from Red Cross work. 

By end of 2013, through better 
coordination with Movement 
partners and external actors, 
PRC has accessed and used best 
practices and latest tools to 
strengthen programmes, 
services and capacities. 

Details in the narrative below 
 

Output 1.3: The IFRC country office fulfills its emergency shelter cluster coordination commitments. 

By end of 2013, a shelter cluster 
focal person has been recruited 
and provided with necessary 
orientation. 

Details in the narrative below 
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Indicators 

Baseline 
(where available) 

July - December 2013 
Annual 

Target 

Year to 
Date 

Actual 

Year to 
Date 

% of 
target Date Value Target Actual 

% of 
Target 

Outcome 2 (Evaluations): Evaluations conducted for IFRC-supported operations to enhance access to lessons learnt and 
best practices, and to strengthen delivery of future programmes. 

Output 2.1: Evaluation of IFRC-supported programmes coordinated with Movement partners to promote best practices 
and to share lessons, thus contributing to strengthening programming across Red Cross Red Crescent components. 

By end of 2013, evaluations are 
conducted for medium-to-large-
scale IFRC-supported recovery 
operations at least a year after 
the operations are closed. 

Details in the narrative below 
 

 

Outcome 1. As mentioned in Outcome 2 of Business Line 4, the Red Cross red Crescent Movement is in close 
coordination with different clusters – water sanitation and hygiene, early recovery and shelter. The shelter 
cluster, led by the IFRC, is so far the biggest deployment that happened following Typhoon Haiyan, in addition to 
the team in place in response to the Central Visayas earthquake. For instance, the Shelter Cluster in Region VI 
(Western Visayas) is working on an initiative with the Early Recovery Cluster through which Shelter Cluster 
partners can obtain free coco lumber. The Shelter Cluster held a regional workshop in Iloilo; representatives 
from government agencies, humanitarian organizations, civil society and academia had the opportunity to 
discuss shelter related issues and share plans. 

 

Outcome 2. Evaluations/reviews are being carried out in IFRC-supported interventions to capture lessons learnt 
and best practices.  In August, a three-week evaluation was done to review the impact of cash-based 
programming (CBP) interventions undertaken by the Philippine Red Cross (PRC) from 2011 as part of emergency 
appeal operations supported by IFRC, and to analyse key areas for improvement. The evaluation specifically 
looked at the design, implementation and sustainability elements of CBP in relief, shelter and livelihoods. The 
key lessons and recommendations from the evaluation will guide the PRC in future operations and contribute to 
broader Red Cross Red Crescent learning, particularly to better address needs in emergency, relief and recovery, 
taking into account long-term impact and sustainability – as was applied in Typhoon Haiyan operation, 
mentioned in Outcome 2, Business Line 3. 

 

5. Stakeholder participation and feedback 

In all the activities being carried out by PRC, stakeholders and the vulnerable communities, play a key role as 
they are being consulted – from the beginning, even before implementation up to the last phase – including 
during evaluation. This is being done especially in health interventions, where baseline assessments are being 
conducted to find out the needs of the community, residents’ concerns about hygiene and sanitation and what 
their practices are. In disaster response, detailed assessments are being carried out to find out who needs what 
and where. 

Feedback mechanisms are in place in all these interventions. PRC conducts mid-term reviews in all the 
programmes, hence, comments and suggestions are being addressed halfway through the implementation to 
allow for changes where there is need for improvement. PRC ensures that the targeted areas are well-
represented in the review in order to find out what actually happened and what needs to be done. In addition, 
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evaluation meetings and lessons learnt workshops are being conducted, with points for improvement being 
recorded and shared, so that the next implementation will be more efficient and effective. 

To deliver on the programmes, however, PRC and IFRC work closely with other actors whose roles are 
complementary to the successful fulfillment of outcomes. Partner National Societies, the national and local 
authorities are some of these key actors. These include the National Disaster Risk Reduction and Management 
Council (NDRRMC), local disaster risk reduction and management councils (at province level), local government 
units (LGUs), Department of Health (DoH), Department of Social Welfare and Development (DSWD), Department 
of Education (DepEd), Overseas Workers Welfare Administration (OWWA) and Philippine Overseas Employment 
Administration (POEA). The Red Cross also collaborates with hospitals and medical centres, foundations, non-
governmental organizations (NGOs) and other humanitarian organizations working in the Philippines. 

 

6. Partnership agreements and other key actors  

 

Operational Partners Agreement 

Department for International Development (DFID) of 

the United Kingdom 

M11AA096 

Philippine Red Cross chapter development and 

community-based health and first aid (CBHFA) 

Office of Foreign Disaster Assistance (OFDA) of the 

United States of America 

AID-OFDA-IO-11-00057 Philippines 

Philippine Red Cross organizational preparedness 

for disaster response, and accountability 

enhancement 

European Commission Directorate-General for 

Humanitarian Aid and Civil Protection (ECHO)  

Funding agreements for various disaster response 

activities - details available from the country office 

 
 

7. Cross-cutting issues  

There is no update for this reporting period. 
 

8. Human resources 

In non-emergency times, the International Federation of Red Cross and Red Crescent Societies (IFRC) is 
represented in the Philippines by a head of delegation with a small team of both national and international staff. 
Delegates specializing in operations coordination, safety and resilience, shelter, relief, logistics, and other 
sectors are usually engaged to scale-up IFRC’s support to PRC in times of disaster. The country office is assisted 
by the Southeast Asia regional office and the Asia Pacific zone office. 
 

9. Exit/Sustainability strategy summary  

There is no update for this reporting period. 
 

10. Update on monitoring and evaluation events  

Report of the evaluation on IFRC-supported water and sanitation projects from 2008-2011 will be issued and will 
be shared in the next update, as well as the cash-based programming evaluation report. 
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11. Key lessons  

Overall, the programme activities implemented aimed at increasing local community and PRC capacity to 
address the most urgent situations of vulnerability. In effect, they will contribute towards meeting the three 
strategic aims of IFRC:  
 

(i) Save lives, protect livelihoods, and strengthen recovery from disaster and crises;  
(ii) Enable healthy and safe living, and;  
(iii) Promote social inclusion and a culture of non-violence and peace.  

 
By focusing on building capacity at the chapter level and ensuring that communities are involved in designing 
and implementing programmes, a sustainable impact will be attained to contribute towards these strategic 
aims. 
 

12. Report Annexes 
 
There are no annexes accompanying this report. 


