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PROGRAMME INFORMATION 

Implementing host National Society:  Geographical coverage: 

Nepal Red Cross Society  75 districts of Nepal 

Number of people to be reached:      

1,651,280 

Business Line: 
Budget 2014 

(in CHF) 

1 – “To raise humanitarian standards” 99,334 

2 – “To grow Red Cross Red Crescent services for vulnerable people” 121,768 

3 – “To strengthen the specific Red Cross Red Crescent contribution to development” 499,567 

4 – “To heighten Red Cross Red Crescent influence and support for our work” 146,874 

5 – “To deepen our tradition of togetherness through joint working and accountability” 137,685 

Total annual budget: 1,005,228 

Partner National Societies: 

American Red Cross, British Red Cross, Finnish Red Cross, Japanese Red Cross Society, New Zealand Red Cross, 
Norwegian Red Cross, Swedish Red Cross 

Other partner organisations:  

DFID, USAID, World Bank, Zurich Foundation 

 

1. Executive Summary 
 
Humanitarian context 
One of the poorest countries in the world, Nepal ranks 157 out of 186 on the UNDP's human development index 
2012

1
, with around 31 per cent of the population living below the poverty line. Still emerging from a 10-year conflict 

with some aftershocks, Nepal is passing through a momentous and prolonged political transition. The political context 
around a new constitution that endorses the devolution of power, social and political inclusion, democratic elections, 
and political accountability represents an opportunity in this transition. However, political transition and attainment of 
peace has overshadowed economic issues. The country still has a long way to go in terms of development and this, 
together with weak infrastructure (such as roads and buildings) and overpopulation in urban areas, makes it 
increasingly vulnerable to natural shocks. 
 
Additionally, Nepal experiences a range of natural hazards, some of which occur year after year such as floods and 
landslides and others that occur less frequently but have the potential to cause great devastation, such as 
earthquakes. Due to its geographic location, Nepal is very active seismically and is vulnerable to earthquakes. Past 
records have shown that Nepal can expect two earthquakes of magnitude 7.5 -8 on the Richter scale every 40 years

2
. 

These complex natural conditions make Nepal one of the 20 most disaster-prone countries in the world
3
. The World 

Risk Index ranks it 99 out of 173 countries (6.15 per cent) in terms of overall risk scoring ‘very high’ in terms of 
vulnerability (61.69 per cent) and ‘high’ in terms of susceptibility (50.712 per cent), lack of coping capabilities (81.84 
per cent) and lack of adaptive capacities (52.52 per cent)

4
. The need for humanitarian assistance is paramount.  

 

                                                           
1
 http://hdrstats.undp.org/en/countries/profiles/NPL.html  

2
 http://www.nset.org.np/nset/html/publication/pdfFiles/Manual_degbldg.pdf 

3
 Disaster Risk Reduction in Nepal: flagship programmes, the Nepal Risk Reduction Consortium 

4
 http://reliefweb.int/sites/reliefweb.int/files/resources/Full_Report_2240.pdf 
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http://hdrstats.undp.org/en/countries/profiles/NPL.html
http://www.un.org.np/sites/default/files/report/2011-04-19-nrrc-doccument-version-april-2011.pdf
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Nepal Red Cross Society  
Nepal Red Cross Society (NRCS) has, over the years, grown to be the largest humanitarian organization in Nepal, 
with its network of district chapters extended in each of the 75 districts of the country. District chapters receive 
organizational support from more than 1,400 sub-chapters and co-operation committees. A significant portion of its 
activities are also borne by students and youth volunteers of Nepal Junior and Youth Red Cross Circles established at 
schools, campuses and communities. 
 
NRCS plays a key role in meeting the needs of Nepal’s highly vulnerable population in the areas of disaster 
management, health, community development and the promotion of humanitarian principles and values, playing its 
vital role as auxiliary to the government.  

 
Currently NRCS has been implementing its 6

th
 Development Plan 2011-2015, which outlines main priorities and areas 

of intervention during this period as follows: 
1. Save lives, protect livelihoods and strengthen recovery from disaster and crisis. 
2. Promote safer, resilient and healthy communities. 
3. Promote social inclusion and a culture of non-violence and peace. 
4. Strengthen organizational governance and management capacity at all levels for better performance to 

reduce vulnerability. 
 
This plan was developed in line with national and regional strategies, as well as the International Federation of Red 
Cross and Red Crescent Societies (IFRC) Strategy 2020. One of the major commitments of the current leadership is 
to ensure NRCS is well-positioned to face the changing social, political and humanitarian contexts in the country by 
restructuring and streamlining its governance and management structures, and further developing its workforce, with 
a focus on diversity, accountability, integrity and professionalism. 

 

IFRC’s role in Nepal 
IFRC has been providing financial support for specific programmes in the areas of disaster preparedness and 
response, health and care, organizational development and capacity enhancement, and the promotion of principles 
and values. However, given the increasing capacities of NRCS, many partners prefer to channel a major part of 
longer-term developmental programmes funding bilaterally rather than multilaterally through IFRC. 
 
As a result, the focus of IFRC's support to NRCS is more towards strategic capacity building of NRCS as whole, to 
enable the National Society to deliver on its development plans and programme expansion. This involves providing 
advisory support to governance and senior management levels, technical support in specific programme areas, and 
support for coordination and resource mobilization with partners, as well as advocacy and international representation 
functions. 

 

2.   The Operation 
 
2.1 Business Line 1 – “To raise humanitarian standards” 
 
NRCS is the largest humanitarian organization and legally recognized as a non-governmental organization and 
considers its role as auxiliary to the government in humanitarian services. However, the National Society has yet to 
establish its own legal base. Following the dissolution of the Constituent Assembly (CA), on 27 May 2012, an election 
of new CA members was proposed for 19 November 2013. The new CA will draft the new constitution of Nepal. 
NRCS is in the process of amending its own constitution and several consultations have already taken place. NRCS 
will consider the structure of the state while amending its constitution. Thus, IFRC will continue to provide the relevant 
technical and advocacy support to NRCS to undertake a consultation process to update its own constitution and 
advocate for the establishment of its legal base. IFRC will also support NRCS with any necessary strategic advice, 
materials and guidance to support the development of strategies and approaches for organizational and management 
services development, planning, monitoring, evaluation and reporting (PMER), information technology, 
communication and Resource Management System.  
 

Objectives 
Project 
Code 

Targets for 2014 

Outcome 1: NRCS is supported in 
strengthening its governance and 
management capacities and to achieve 
organizational growth at all levels, to 
enhance its performance in reducing 
vulnerability in Nepal. 

PNP001 
National 
Society 

Development 
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Objectives 
Project 
Code 

Targets for 2014 

Output 1.1: Strategic support and legal 
base  
Provide overall strategic advice and 
guidance to NRCS leadership to strengthen 
the overall capacities and positioning of 
NRCS through the development of 
strategies and approaches to strengthen 
organizational development, management 
and governance as requested, and support 
NRCS in advocating for the establishment of 
its legal base. 

 1. NRCS is supported to implement an 
accountability framework at different 
organisational levels to further strengthen 
transparency and accountability at all levels 
throughout the organisation. 

2. NRCS is supported to undertake the 
organisational capacity assessment 
certification (OCAC) process.  

3. NRCS has revised its constitution and 
disseminated this to all district chapters. 

Output 1.2: Volunteer, youth and branch 
development  
Support NRCS in developing dynamic and 
functional organizational units at different 
levels, with a focus on volunteer, youth and 
branch development. 

 1. The NRCS volunteers database system is 
further strengthened at district and national 
level through the Resource Management 
System (RMS). 

2. Leadership and volunteers management 
capacities of governance and programme 
volunteers are enhanced in the 46 newly 
elected district chapters. 

3. Focal persons from 50 district chapters are 
trained on volunteer management information 
system. 

4. Junior/Youth capacity building project is 
implemented in at least three districts 
integrating new approach for capacity 
enhancement of youth volunteers and teacher 
sponsors (e.g. contextualization of youth as 
behaviour change approach in Junior/Youth 
activities).  

5. The establishment of a database system of 
Junior/Youth volunteers is initiated. 

6. The amendment process of Junior/Youth Red 
Cross policy directive is initiated. 

Output 1.3: Management support 
services  
Support NRCS in improving and 
streamlining its management support 
services to enable effective service delivery, 
in particular through the provision of 
technical support for strengthening finance 
and resource management, planning, 
monitoring, evaluation and reporting 
(PMER), logistics and IT capacities across 
the organization.  

 1. The number of significant findings/comments in 
the external audit report commissioned by 
IFRC has decreased by 30%. 

2. Three finance development trainings/ 
workshops have been organized for staff and 
volunteers at districts and headquarters. 

3. The NRCS Management Support Services 
Cost Policy is effectively implemented and 
Management Support Cost is agreed with all 
donors. 

4. NRCS has implemented a generic PMER 
framework at national headquarters and in the 
projects through headquarters. 

5. PMER capacity of additional 40 PMER focal 
persons and programme managers is 
enhanced through training and onsite 
mentoring.  

6. NRCS has functional a PMER unit with defined 
ToR, funding and resources (at least one 
person and necessary office equipment). 

7. A new procurement policy and guidelines have 
been introduced in cooperation with Movement 
partners, in compliance with the Movement and 
Government of Nepal standards. 

8. Three logistics development workshops have 
been conducted for at least 60 national 
headquarters and district chapter staff and 
volunteers. 

9. NRCS commences implementation of the 
Digital Divide Initiative project. 
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2.2 Business Line 2 – “To grow Red Cross Red Crescent services for vulnerable people” 
 
Currently, NRCS is mid-way in implementing its Disaster Management Strategic Framework (DMSF) 2010-2015, 
which provides a clear and comprehensive basis for the disaster management services for vulnerable communities 
throughout the country. A number of Movement and non-Movement partners are supporting NRCS with programme 
funding to roll-out the DMSF activities; thus, IFRC's role is primarily to provide technical support, materials and tools 
to develop some of the newer components of the plan and to support NRCS in identifying additional partners to 
support the scale up of core programmes.  
 
This covers planning, preparedness, response and recovery. The IFRC country office also has a responsibility to 
support NRCS in coordinating meetings of the Emergency Shelter Cluster, and to support NRCS in accessing 
international support during times of large-scale disasters; thus, efforts are needed to ensure that appropriate plans 
and capacities are in place to fulfil these roles.  
 

Objectives 
Project 
Code 

Targets for 2014 

Outcome 1: NRCS programmes are 
adequately resourced and developed to 
enable NRCS to save lives, protect 
livelihoods and strengthen recovery from 
disaster and crisis. 

PNP160 
Disaster 

Management 

 

Output 1.1: Planning  
Promote linkages and resourcing of the 
NRCS Disaster Management Strategic 
Framework among key stakeholders within 
and outside the Red Cross Red Crescent 
Movement. 

 1. Strategic partnerships have further been 
strengthened with existing partners and with at 
least one new partner for all priority areas of the 
NRCS Disaster Management Strategic 
Framework. 

 
Output 1.2: Preparedness 
Provide funding, technical guidance, 
information and good practices to review 
risk assessments of major hazards and 
health risks, and support NRCS in 
implementing key preparedness activities 
such as the strengthening of emergency 
funding at national and district level; 
development and testing of contingency 
plans; needs assessments; personnel 
capacities; logistics and information sharing 
systems as well as on implementation of 
key international standards, guidelines and 
tools, and provide technical support to the 
Shelter Cluster as co-lead in preparedness 
phase.. 

 1. Contingency/response plan has been 
developed/ updated in at least five districts.  

2. 3,000 shelter and 5,000 non-food relief item 
(NFRI) kits have been prepositioned as 
standardized by Nepal Shelter Cluster. 

3. The Institutional capacity assessment (ICA) and 
logistic capacity assessment (LCA) have been 
conducted. 

4. District Disaster Response Team (DDRT) and 
National Disaster Response Team (NDRT) 
training manuals have been developed. 

5. NRCS has developed 250 DDRT members in 
10 districts and trained at least 25 volunteers in 
basic shelter.  

6. Three shelter kit training sessions have been 
delivered to 60 field officers and volunteers from 
25 districts. 

7. The emergency shelter cluster contingency plan 
has been revised and updated. 

8. NRCS has translated Emergency Shelter 
guideline into Nepali language and 
disseminated this to district chapters.  

9. IFRC, as the global Shelter Cluster convenor in 
natural disasters, supports and assists NRCS in 
developing government-led Shelter Cluster 
capacity in preparedness for emergencies. 

10. Seismic Vulnerability Assessment of buildings 
within NRCS premises (phase 2), is in progress 
with possible retrofitting options. 

11. Seismic Vulnerability assessments of NRCS 
buildings in 75 districts is in progress.  

12. Pilot project for the seismic resilience of 10 
district chapter buildings has been completed.  

13. At least six regional and sub-regional 
warehouses have been renovated based on the 
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Objectives 
Project 
Code 

Targets for 2014 

technical assessment. 

 
Output 1.3: Response  
Support NRCS in increasing the scale, 
speed and effectiveness of its disaster 
response services to affected communities 
by providing funds and facilitating effective 
communication/information exchange with 
key stakeholders during emergencies, and 
when national capacities are exceeded, 
through the mobilization of DREF, 
Emergency Appeals and coordination of 
international assistance to NRCS. 

 1. Collaboration with different partners is extended 
to strengthen response tools (Emergency Fund, 
First Responders guidelines and manuals). 

2. The IFRC country office Earthquake 
Preparedness and Response Guidelines are 
further developed into a comprehensive 
contingency plan which includes IFRC 
international response tools.  

3. IFRC and NRCS coordinate effectively with 
internal and external partners before, during and 
after disaster.  

4. Access to shared information and further 
funding in disasters has improved. 

 

 
Output 1.4: Recovery  
Support the strengthening of NRCS 
capacities to provide timely and quality 
recovery services through the provision of 
technical support, information and good 
practices for the development of recovery 
guidelines including cash transfer, 
livelihoods and psychosocial support. 

 1. The cash transfer programme has been piloted 
in two districts. 

2. NRCS capacities in integrated recovery and 
livelihood support are strengthened through the 
development of tools, training and technical 
support, in coordination with internal and 
external stakeholders. 

3. The pilot recovery project is well-funded and 
partnership is established. 

 

2.3 Business Line 3 – “To strengthen the specific Red Cross Red Crescent contribution to 
development” 
 
IFRC will support NRCS in enhancing its personnel capacity and management structures through the provision of 
funds, technical support, tools, materials and training, as well as the development of effective systems to manage and 
monitor programmes. Specific technical support will also be provided in the areas of Community Based Disaster Risk 
Reduction (CBDRR), blood services, Community Based Health and First Aid (CBHFA), prevention of sexually 
transmitted infections (STIs), non-communicable diseases, water and sanitation (WatSan), emergency health, food 
security, cash transfer and micro-finance, climate change adaptation and livelihoods. 
 

Objectives 
Project 
Code 

Targets for 2014 

Outcome 1: NRCS is supported to contribute 
to sustainable development through the 
promotion of safer, resilient and healthy 
communities. 

PNP029 
Disaster Risk 

Reduction 
and PNP032 
Health and 

Social 
Services 
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Objectives 
Project 
Code 

Targets for 2014 

Output 1.1: Disaster risk reduction (DRR)  
Support NRCS in reducing exposure and 
vulnerability of communities to natural and 
human-made hazards through the provision 
of funds, technical support, information and 
good practices in areas such as Vulnerability 
and Capacity Assessment, community-based 
approaches, food security and small-scale 
mitigation activities.  

 1. NRCS is supported in identifying resources to 
expand the CBDRR projects to an additional 15 
communities

5
. 

2. NRCS works together with external partners in 
the Koshi River basin on developing community 
Early Warning Systems. 

3. NRCS continues implementation of CBDRR 
project (Community Resilience programme) in 
the Koshi Basin in 10 village development 
committees (VDCs) of five districts in Koshi 
Region of Nepal – with last mile early warning 
system. 

4. NRCS increases awareness on earthquake 
safety through different activities such as 
marking Earthquake Safety Day and DRR Day 
at central and district level. 

Output 1.2: Health  
Support NRCS in ensuring better personal 
and community health and more inclusive 
public health systems though the provision of 
funds, technical support, information and 
good practices in the areas of prevention of 
communicable and non-communicable 
diseases, maternal, reproductive and child 
health, nutrition, first aid and voluntary, non-
remunerated blood donation.  

 1. Advocacy and coordination with different 
partners/agencies for strengthening NRCS 
blood transfusion service capacity (a new 
building construction, blood bank equipment 
support to central blood transfusion service and 
district blood centres). 

2. NRCS is supported for blood donor motivational 
programme/activities (training, workshop, 
orientation, and marking days) and human 
resource capacity enhancement in blood 
transfusion service. 

3. NRCS has completed the third year of CHBFA 
programme activities in two districts (Siraha, 
and Surkhet). 

4. The CHBFA programme has been extended to 
additional two districts 

5. The NRCS HIV programme increases the 
correct and consistent use of condoms by 25 
per cent among female sex workers in 
additional one municipality. 

6. NRCS rolls out epidemic control for volunteers 
(ECV) tool kit in five additional districts. 

7. NRCS has further strengthened emergency 
health capacity in additional five districts. 

8. NRCS has initiated non-communicable disease 
intervention as a pilot project in one district. 

9. NRCS has initiated reproductive health, 
maternal and new born child health (MNCH), 
and nutrition-related interventions in three 
districts. 

10. NRCS implements social mobilization 
interventions in immunization campaigns in 15 
districts. 

Output 1.3: Sustainable living  
Support NRCS in promoting greater public 
adaptation of environmentally sustainable 
living in particular through the provision of 
funds, technical support on water and 
sanitation (including the urban areas), 
adaptation to climate change and alternative 
energy sources.  

 1. NRCS has pre-positioned one additional water 
and sanitation disaster response kit (Kit 5 for 
responding emergency water and 
sanitation/hygiene promotion to 5,000 people). 

2. NRCS has extended/constructed one 
warehouse (procured container) for pre-
positioning of the water and sanitation disaster 
response kit. 

3. At least one emergency water and sanitation 
training is conducted for 24 water and sanitation 
volunteers and staff.  

4. The water and sanitation developmental project 

                                                           
5
In 2013, NRCS successfully expanded its CBDRR projects to 120 communities.  
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Objectives 
Project 
Code 

Targets for 2014 

(sanitation, hygiene and water management 
project) is continued in Ramechhap district. 

5. The water and sanitation project is expanded to 
additional three districts.  

6. NRCS has initiated the sustainable livelihood 
programme in two districts. 

7. NRCS integrates climate change adaptation 
(CCA) into its comprehensive VCA guidelines 
and pilots projects in at least two districts. 

 
2.4 Business Line 4 – “To heighten Red Cross Red Crescent influence and support for our 
work” 
 
NRCS is a recognized humanitarian service provider in Nepal, often in areas which are not adequately addressed by 
government and other actors in the country. However a major concern is ensuring nation-wide coverage and 
sustainability of programme activities, which can only be ensured through a long-term and reliable funding base, 
enabling legislation and policies.  IFRC will support NRCS in implementing the comprehensive resource mobilization 
plan, and in capitalizing on the NRCS internal fundraising capacities as well as identifying potential investment 
opportunities with long-term partners.  
 
IFRC will strongly play its role of representation to ensure good coordination and information sharing between 
Movement partners, government and external actors, particularly in the areas of Emergency Shelter (where IFRC 
together with NRCS has been leading the Emergency Shelter Cluster and will now support NRCS in doing it), CBDRR 
(where IFRC is the Flagship 4 co-lead for CBDRR with the Ministry of Federal Affairs and Local Development as part 
of the Nepal Risk Reduction Consortium) and the International Disaster Response Laws, Rules and Principles (IDRL) 
(where IFRC and NRCS have been working with the government on the development of enabling legislation and 
policies for international assistance and DRR). NRCS will also be supported in its on-going efforts to promote 
humanitarian principles and values, and to ensure its programme and management structures reflect the diversity of 
society in Nepal.  
 

Objectives 
Project 
Code 

Targets for 2014 

Outcome 1: IFRC, in particular NRCS, is 
respected and recognized as a neutral, 
impartial, humanitarian actor, and is well-
positioned to promote principles, values, 
policies and legislation in favour of 
humanitarian action in Nepal. 

PNP033 
Principles and 

Values  
 

Output 1.1: Resource mobilization  
Support NRCS in achieving diverse and 
sustainable resource mobilization to enable 
the expansion of its humanitarian 
programmes through the provision of 
technical support, information and good 
practices for the development of a resource 
management plan, institutional capacity for 
resource mobilization and facilitation of an 
expanded network of partners and donors 
both domestically and internationally. 

 

1. NRCS has developed and commenced 
implementation of a resource management plan 
with clear and achievable targets, including the 
use of social media. (carried forward from DOP 
2013) 

2. Resource mobilization (national and 
international) is strengthened through the set-
up of appropriate structure and mechanisms. 

3. Engagement is made with at least two new 
potential long-term partners for NRCS. 

Output 1.2: International representation 
Represent the interests of IFRC and NRCS 
to external stakeholders and provide 
linkages to enable NRCS and partner 
national societies to plan, fund and 
coordinate their activities with government, 
donors and the humanitarian and 
development community, including through 
mechanisms such as Nepal Risk Reduction 
Consortium (NRRC), Humanitarian Country 
Team (HCT) and Cluster System. 

 1. IFRC country office supports NRCS for 
participation and accompanies them in relevant 
national, regional and global meetings and 
workshops. 

2. IFRC continues to employ a dedicated 
coordinator for Flagship 4, who implements the 
annual work plan. 

3. IFRC/Flagship 4 has held a resilience workshop 
in partnership with NRRC. 

4. National measurements for disaster resilience 
(nine minimum characteristics) have been 
tested. 

5. IFRC and NRCS participate in the HCT 
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Objectives 
Project 
Code 

Targets for 2014 

Principals and Operational meetings, and assist 
the government of Nepal in leading the Shelter 
Cluster after the handover to the government by 
employing a Shelter Advisor for the IFRC 
country office 

Output 1.3: Principles and values  
Support NRCS in updating existing 
education and training tools and developing 
new information, education and 
communication (IEC) materials for 
dissemination of information about Red 
Cross, Fundamental Principles and 
Humanitarian Values and implementing 
effective communications strategies using 
both traditional and innovative media such 
as social networking. 

 1. NRCS has a strategy for social media and its 
use in order to disseminate Red Cross 
knowledge, Fundamental Principles and 
promote Humanitarian Values as well as NRCS 
visibility to both internal and external 
stakeholders. 

2. NRCS has updated training and advocacy tools 
and IEC materials for Red Cross dissemination 
and scales up training sessions on Red Cross 
knowledge, visibility standardization, safer 
access, beneficiary communication and non-
discrimination areas. 

3. NRCS disseminates a social media strategy 
among communication/PMER focal group 
members both at headquarters and district 
level, and enhances capacity in promoting Red 
Cross knowledge, Humanitarian Values, gender 
and social inclusion, and non-discrimination 
issues. 

Output 1.4: Social inclusion, non-
violence and peace  
Support NRCS in integrating better 
minorities, ethnic groups and 
disadvantaged people within communities 
through the provision of technical support, 
information and good practices for the 
development of policies, mainstreaming 
and humanitarian diplomacy efforts on 
social inclusion, diversity, tolerance, 
gender, non-violence and discrimination. 

 1. The gender and inclusion policy as well as 
Humanitarian Values and other non-
discrimination policies and guidelines are 
disseminated within the National Society. 

2. NRCS has mapped out the current situation of 
gender inclusion in leadership level within the 
National Society. 

3. NRCS has conducted one training of trainers, 
two additional regional level workshops and five 
district-level training sessions on gender, 
diversity and social inclusion. 

4. NRCS has included a discrimination-based 
violence component in its baseline study of 
community-based projects. 

5. NRCS scales up advocacy efforts to reduce 
discrimination-based violence targeting both 
authorities and communities, and organizes 
training against gender-based violence in five 
districts where there is prevalence of gender 
and discrimination-based violence. 

6. Women empowerment through the livelihood 
support project is implemented in two districts. 

Output 1.5: Humanitarian policies/ 
legislation 
Support NRCS in advocating for a 
favourable policy and legal environment for 
humanitarian action in Nepal, and providing 
technical support, information and good 
practices on policy and legislation in the 
areas volunteering, disaster response and 
risk reduction. 

 1. NRCS continuously advocates for the quick 
enactment of new Disaster Management Act. .  

2. NRCS is included in reviewing relevant laws 
and policies. 

3. IFRC and NRCS will support Ministry of Federal 
Affairs and Local Development to endorse the 
implementation framework to mainstream 
disaster management at the local level. 

 
2.5 Business Line 5 – “To deepen our tradition of togetherness through joint working and 
accountability” 
 
IFRC is committed to maintaining high standards of coordination, quality and accountability and will ensure that all 
IFRC-supported programmes and management services are in line with international standards. Emphasis will also 
be given to further strengthening Movement coordination, given the increasing number of PNS establishing 
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partnerships with NRCS and also concluding Global Integration Agreement with the IFRC for medium and long term 
country presence.  
 

Objectives 
Project 
Code 

Targets for 2014 

Outcome 1: Strengthened coordination and 
partnership with the Red Cross Movement 
and improved management, planning, 
monitoring, evaluation and reporting of 
IFRC’s activities in Nepal. 

PNP000 
Coordination 

 
 

Output 1.1: Movement coordination  
Facilitate good partnerships, information 
sharing and coordination between 
Movement partners in Nepal through 
regular meetings and dissemination of 
information through various channels. 

 1. Movement meetings are organized regularly 
according to the timelines agreed in the 
Movement Coordination Agreement, and they 
are relevant for the participants. 

2. Minutes and agenda of the Movement Partners 
Meetings are shared with the entire PNS group 
active in Nepal. 

Output 1.2: Management  
Ensure that IFRC Country Office and 
resources are managed effectively in 
accordance with IFRC standards, policies 
and guidelines and provide timely support 
services to NRCS and integrated PNSs. 

 1. All IFRC Country Office administrative, 
security, financial and personnel policies, 
contracts, documentation and files are kept up 
to date and reviewed. 

2. NRCS and integrated PNS have received 
agreed services from IFRC in a timely manner. 

Output 1.3: PMER  
Ensure that all IFRC supported activities 
meet high standards of quality and 
accountability supported by good planning, 
monitoring, evaluation and reporting 
systems. 

 1. 100% of IFRC country office supported 
activities meet the requirements of quality, 
accountability and timeliness set by the IFRC 
Regional, Zone and Geneva offices 

 
3. Programme support strategy 
 
3.1 Finance 
 
NRCS is one of the few National Societies in Asia Pacific on the IFRC cash transfer system. As such, all financial 
management is conducted in accordance with the Procedure for Cash Transfer to National Societies. The IFRC 
country office also has a finance manager, who works closely with the NRCS Finance Department to ensure quality 
and on-time financial reporting of IFRC supported programmes and activities. The finance manager is also 
responsible for introducing policies, guidelines and regulations into the financial management at the IFRC country 
office. 
 

3.2 Administration 
 
IFRC country office provides all the necessary administrative support to the integrated partner national societies as 
required under Country Integration Agreements, and facilitates overall administration.  
 

3.3 PMER 
 
The NRCS programme managers have the primary responsibility for the planning, monitoring, evaluation and 
reporting of IFRC-supported programmes. NRCS senior management and the PMER focal person, together with the 
IFRC country office and regional/zone PMER persons, provide additional support and quality review as required.  
 

3.4 Resource Mobilization 
 
IFRC country office is committed to supporting NRCS in securing the necessary resources to implement and scale up 
key programmes in accordance with the priorities identified in the 6

th 
Development Plan. Much of the funding for 2014 

is expected to be received bilaterally rather than through the IFRC Development Operational Plan, hence the IFRC’s 
role is to disseminate the NRCS resource mobilization plan; support NRCS in strengthening its resource mobilization 
capacity and in establishing appropriate structure and mechanisms for this purpose; and facilitate the initiation of new 
long term partnerships with NRCS.  
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3.5 IT 
 
IFRC country office provides IT service to personnel from IFRC and integrated partner national societies in Nepal. 
The NRCS headquarters has an IT officer, who can support the country office if there are any IT-related technical 
problems.    
 

3.6 Communications 
 
The IFRC country representative is responsible for the overall communication of the funding and IFRC activities to 
both external and internal partners (i.e. Red Cross and Red Crescent Movement partners).  

 
3.7 Human Resources 
 
The IFRC Nepal country office has ten staff members; one country representative, one DRR delegate (to coordinate 
the Flagship 4 activities), a shelter advisor, a programme officer for the Koshi River CBDRR Project, a senior 
administration/liaison officer, an administration/logistics officer, a finance manager, an office assistant/receptionist, a 
cleaning lady and a driver.  
 

3.8 Logistics 
 
IFRC country office has up-to-date administrative, security, financial and personnel policies. It also provides logistics 
support for a large number of regional and zone meetings and workshops, as well as facilitates travel arrangements 
for many NRCS participants travelling abroad for workshops and meetings. IFRC also makes necessary 
arrangements for the settlement of the integrated partner national societies as agreed under the Global Integration 
Agreement and facilitates administration and logistics for NRCS as requested. 
 

3.9 Security 
 
The IFRC country representative is responsible for ensuring the security of personnel of IFRC and integrated partner 
national societies in Nepal. The country office security guidelines were updated in April 2013 with the IFRC shelter 
advisor serving as the security focal point. With support from the Geneva Security Unit, the changing security 
environment across the country is being closely monitoring and all partners are kept regularly informed. Bimonthly 
meetings between ICRC, IFRC and NRCS are also opportunities to exchange and analyse the latest security 
information. 
  

4. Monitoring and Evaluation  
 
NRCS will implement its PMER framework. Programme/project-wise monitoring and evaluation (M&E) activity will be 
budgeted for; and an M&E plan will be developed and implemented by the managers. Monitoring activities may 
include field visits, and the collection and analysis of programme information generated by field and headquarters 
implementing personnel. Mid-term and final evaluations will be completed for each IFRC-supported programme, or as 
otherwise required by donors.  
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5. Budget summary  
 

    
Project 
code 

2014 2015 Total 

BL 1.  Humanitarian Standards  PNP001 99,334 99,334 198,668 

Outcome 1: 

NRCS is supported in strengthening its governance 
and management capacities and to achieve 
organizational growth at all levels, to enhance its 
performance in reducing vulnerability in Nepal. 

    

BL 2. Grow services for vulnerable people  PNP160 121,768 121,768 243,536 

Outcome 1: 

NRCS programmes are adequately resourced and 
developed to enable NRCS to save lives, protect 
livelihoods and strengthen recovery from disaster 
and crisis. 

    

BL 3.  Contribution to development 
PNP029 
PNP032 

499,567 297,630 797,197 

Outcome 1: 

NRCS is supported to contribute to sustainable 
development through the promotion of safer, 
resilient and healthy communities. 

    

BL 4.  Heighten influence and support  PNP033 146,874 146,874 293,748 

Outcome 1: 

IFRC, in particular NRCS, is respected and recognized 
as a neutral, impartial, humanitarian actor, and is 
well-positioned to promote principles, values, 
policies and legislation in favour of humanitarian 
action in Nepal. 

 
   

BL 5.  Joint working and accountability PNP000 137,685 137,685 275,370 

Outcome 1: 

Strengthened coordination and partnership with the 
Red Cross Movement and improved management, 
planning, monitoring, evaluation and reporting of 
IFRC’s activities in Nepal. 

     

Total Budget   1,005,228 803,291 1,808,519 

 

6.  Annexes 
 
1. Log frames 
2. Funding plan 
3. Workshops and training plan 
4. Personnel plan 
5. Vehicle plan 
6.  Detailed budget 
7. Activity plans 

 
 
 
 
  


