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PROGRAMME INFORMATION 

Implementing Secretariat body / host National 
Society:  

Geographical coverage: 

South Asia Regional Delegation (SARD) South Asia:  Afghanistan, Bangladesh, Bhutan, India, 
Maldives, Nepal, Pakistan and Sri Lanka 

Number of people to be reached: 

The programme supports the seven National Societies and the government of Bhutan of South Asia, who, in turn, work 
with millions of people. 

Business Line: Budget 2014:  

1 – “To raise humanitarian standards” -- 

2 – “To grow Red Cross Red Crescent services for vulnerable people” 532,522 

3 – “To strengthen the specific Red Cross Red Crescent contribution to development” 1,004,878 

4 – “To heighten Red Cross Red Crescent influence and support for our work” 186,856 

5 – “To deepen our tradition of togetherness through joint working and accountability” 102,900 

Total annual budget (CHF): 1,827,156 

Partner National Societies: 

American Red Cross, Australian Red Cross, Belgian Red Cross, British Red Cross, Canadian Red Cross, Danish Red 
Cross, Finnish Red Cross, German Red Cross, Hong Kong Red Cross, Indian Red Cross Society, Iranian Red 
Crescent, Italian Red Cross, Japanese Red Cross Society, New Zealand Red Cross, Norwegian Red Cross, Qatar Red 
Crescent Society, Saudi Arabian Red Crescent Society, Swedish Red Cross, Swiss Red Cross, Taiwan Red Cross 
Organization, and Turkish Red Crescent Society. 

Other partner organisations:  

Department for International Development (DFiD), World Bank, Zurich Foundation, PNS governmental back donors.  

 

1.  Executive Summary 
 

South Asia, a region of great socio-economic as well as cultural and political diversity, is home to 1.6 billion
1
 people 

and representing 22.8 per cent of the world’s population over three per cent land mass. It remains one of the most 

disadvantaged region of the world, with a population highly vulnerable to disaster and health related risks due to a 

wide range of socio-economic factors, especially high levels of poverty, political instability and conflict. Despite 

economic and social gains attained in the last decade, life expectancy, children’s education, adult literacy and gross 

domestic product (GDP) indicators point to continued complex risks to the population of South Asia. 

 

The percentage of people living on less than USD 1.25 a day fell in South Asia from 61 per cent to 36 per cent 

between 1981 and 2008. Still, the South Asia region is home to many of the developing world’s poor. According to the 

World Bank’s most recent poverty estimates, about 571 million people in the region survive on less than USD 1.25 a 

day, and they make up more than 44 per cent of the developing world’s poor. 

 
 
 

                                                           
1
http://web.worldbank.org/WBSITE/EXTERNAL/COUNTRIES/SOUTHASIAEXT/0,,pagePK:158889~piPK:146815~theSitePK:223547,00.html 
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Progress in Millennium Development Goals (MDG) targets has been significant but still millions of people living on 

less than USD1.25 a day, high under-five child mortality rate and maternal mortality ratio (MMR), access to primary 

education, health care, nutrition, social safety nets, water and sanitation continued complex risks to the population of 

South Asia. 

 

The key asset of South Asia is its people. South Asia has the world’s largest working-age population, a quarter of the 

world’s middle-class consumers, the largest number of poor and undernourished in the world, and several fragile 

states of global geopolitical importance. With inclusive growth, reducing weather, disaster and food vulnerability, 

enhancing regional integration and cooperation, South Asia has the potential to change global poverty. 

 

                                                           
2
 http://data.worldbank.org/topic 
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 highest, next to Least developed countries: UN classification  

Topics Key Indicators Value (year)
2
 

Health Life expectancy at birth, total (years) 66 (2011) 

Prevalence of HIV, total (% of population ages 15-49) 0.3 (2011) 

Poverty Poverty headcount ratio at $2 a day (PPP) (% of population) 31 (2010)
3
 

Poverty headcount ratio at $2 a day (PPP) (% of population) 66.7 (2010)
4
 

Education School enrollment, primary (% gross) 110 (2011) 

Literacy rate, youth total (% of people ages 15-24) 80 (2011) 

Agriculture and Rural 
development 

Rural population (% of total population) 
 

69 (2012)
5
 

Agricultural land (% of land area) 54.7 (2011) 

Climate Change Improved water source (% of population with access) 90 (2011) 

Table 1: Summary of human  development index (HDI) for South Asian countries 

Country New 2013 estimates for 2012 (HDI Value) HDI ranking 

 Afghanistan 0.374 175 

 Bangladesh 0.515 146 

 Bhutan 0.538 140 

 India 0.554 136 

 Maldives 0.688 104 

   Nepal 0.463 157 

 Pakistan 0.515 146 

 Sri Lanka 
 

0.715 92 

Source: World Development Report 2013 

http://data.worldbank.org/topic
http://data.worldbank.org/indicator/SP.DYN.LE00.IN/countries/1W?display=graph
http://data.worldbank.org/indicator/SH.DYN.AIDS.ZS/countries/1W?display=graph
http://data.worldbank.org/indicator/SI.POV.2DAY
http://data.worldbank.org/indicator/SI.POV.2DAY
http://data.worldbank.org/indicator/SE.PRM.ENRR
http://data.worldbank.org/indicator/SE.ADT.1524.LT.ZS
http://data.worldbank.org/indicator/SP.RUR.TOTL.ZS
http://data.worldbank.org/indicator/AG.LND.AGRI.ZS
http://data.worldbank.org/indicator/SH.H2O.SAFE.ZS
http://en.wikipedia.org/wiki/Afghanistan
http://en.wikipedia.org/wiki/Afghanistan
http://en.wikipedia.org/wiki/Bangladesh
http://en.wikipedia.org/wiki/Bangladesh
http://en.wikipedia.org/wiki/Bhutan
http://en.wikipedia.org/wiki/Bhutan
http://en.wikipedia.org/wiki/India
http://en.wikipedia.org/wiki/India
http://en.wikipedia.org/wiki/Maldives
http://en.wikipedia.org/wiki/Maldives
http://en.wikipedia.org/wiki/Nepal
http://en.wikipedia.org/wiki/Nepal
http://en.wikipedia.org/wiki/Pakistan
http://en.wikipedia.org/wiki/Pakistan
http://en.wikipedia.org/wiki/Sri_Lanka
http://en.wikipedia.org/wiki/Sri_Lanka
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Source: Progress on sanitation and drinking-water – 2013 update, WHO and UNICEF 

 
The region of South Asia includes the following countries – Afghanistan, Bangladesh, India, Maldives, Nepal, 

Pakistan and Sri Lanka – where the Red Cross Red Crescent National Societies work as auxiliaries to their respective 

governments and provide targeted needs-based services to the most vulnerable communities, in close collaboration 

with the Red Cross Red Crescent Movement partners and external partners including United Nations (UN) agencies 

and international non-governmental organizations (INGOs). The country of Bhutan in the region does not have a Red 

Cross Red Crescent National Society currently but dialogue continues to be undertaken and limited support is being 

provided to the government in community-based disaster risk reduction (CBDRR). 

 

The International Federation of Red Cross and Red Crescent Societies (IFRC), South Asia regional office provides 

strategic, leadership and management support to the South Asian National Societies, through close collaboration with 

the respective IFRC country offices, in the following ways:  

 

1. Strategic guidance, management and monitoring of programme performance at country level;  

2. Provision of technical advisory support to countries as required and planned;  

3. Ensure regional coordination, networking – including partnership building, mutual learning, humanitarian 

diplomacy; optimizing the utilization of regional resources and knowledge sharing; promotion of effectiveness 

and efficiencies in action; 

4. Ensure that global initiatives are disseminated, understood and prioritized within the region, and that the 

required support is given to roll out such initiatives to all the National Societies including partnering National 

Societies;  

5. Mobilize international support for IFRC programmes in the region. 

 

The South Asia preparedness and resilience unit (PRU) focuses on providing, or mobilizing, the provision of 

integrated technical advisory support, with an organizational development underpinning, that benefits the National 

Societies of the region in delivering quality impacts at vulnerable community level in line with their Strategy 2020 

aligned goals. It also promotes the use of regional knowledge sharing mechanisms to identify, share, utilize and 

advocate on best practice and learning. Specific action plans are developed for the year based on the explicit needs 

and requests of the respective National Societies and country offices.  Technical advisory support is grouped into two 

main areas in alignment with Strategy 2020 Strategic Aim 1 and 2: 

 

1. organizational emergency preparedness through strengthening local, national and regional (RDRT) capacities 

to respond to health emergencies, disasters and crises; 

2. strengthening community resilience through community-based approaches that increase the resilience of 

vulnerable communities to the risks posed by hazards, climate change and health issues. 
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The way of working that PRU has adopted in South Asia is based on the ideas, suggestions and feedback from 

country offices, partner National Societies and zone office so far been effective and efficient. It provides relationship-

based technical advisory accompaniment to the countries of the region with a clear focus on country level impact. It 

does so as a complement to the country offices and indeed advisors are task managed by the delegations. With 

improvement and continued support from PRU, together with country offices, would be able to contribute to even 

more impact in supporting National Societies to address the needs of vulnerable people. 

 

Under coordination, the regional delegation will continue to form new partnerships, strengthen existing partnerships 

and promote a holistic planning process. It will also follow the global initiative of humanitarian diplomacy by seeking to 

implement the South Asia humanitarian diplomacy framework which focuses on both South Asia regional delegation 

(SARD) supporting  the National Societies and the IFRC country offices in the region, as well as SARD practicing 

advocacy on regional issues. There will be continued support to develop the communications, planning, monitoring, 

evaluation and reporting (PMER) capacity of the National Societies and country offices.  

 

Experience gained in 2013 has reinforced the need for the regional office to provide complementary technical 

expertise in ever closer cooperation between the National Society, country offices, partner National Societies and 

zone/global levels of the IFRC, with ever more detailed alignment of resources with opportunity to achieve deep and 

sustained impact at country level. Key strategy is to consolidate South Asia practice models from best practices 

among the National Society, and to disseminate and share for service enhancement. 

 

The integration of the IFRC India and Maldives offices to the SARD in 2013 has bought in greater opportunities of 

integration of advisory support and direct capacity building activities for the two countries.  

 

2.  The Operation 
 
2.1 Business Line 1 – “To raise humanitarian standards” 
 
A globally lead initiative, SARD will continue, in collaboration with IFRC country offices, to encourage and assist those 

National Societies who are undertaking the organizational capacity assessment certification (OCAC) process. 

 

Objectives Project 
Code 

Targets for 2013 

Outcome 1: The quality of humanitarian 
and development thinking is improved 
by the inputs of experience and 
knowledge of South Asian National 
Societies. (Globally lead initiative). 

P52160  

Output 1.1: The National Society profile 
their services, strengths and gaps by 
participating in the global databank and 
the OCAC process. 

 

 At least three
6
 National Societies have completed the 

OCAC process. 

 All National Societies will update their records on global 
databank in 2014. 

 

 
 

2.2 Business Line 2 – “To grow Red Cross Red Crescent services for vulnerable people” 
 
The PRU will continue the work begun in 2012 to provide country focused integrated technical advisory support. With 

the increasing numbers of health emergencies, disasters, and crises, and existing or worsening levels of vulnerability, 

the needs of those affected continue to grow with new demands being placed on the National Societies. The best 

practice in meeting these needs and expectations continues to evolve and improve. With many tools and guidelines 

available to the National Societies, the main focus for the regional delegation will be to facilitate the provision of the 

integrated technical advisory support, underpinned by organizational development approaches that the National 

Societies need to translate their commitment to delivering IFRC’s Strategy 2020 aim 1 (‘to save lives, protect 

livelihoods, and strengthen recovery from disasters and crises’) into a stronger practical reality. In addition, there will 

                                                           
6
 OCAC: Indian RC (IRCS), Sri Lanka RC (SLRCS), Nepal RC (NRCS) 
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continue to be a focus on supporting the regional disaster response teams to ensure that there is a demonstrably 

efficient, effective and sustainable system that is operational for mobilizing appropriately skilled regional capacities to 

respond to disasters requiring international assistance. Underpinning this is the effective use of knowledge throughout 

the region. 

 

Objectives Project 
Code 

Targets for 2013 

Outcome 1: 
(Organizational emergency 
preparedness): (Organizational 
Emergency Preparedness) 
Strengthened and sustainable National 
Society capacities to respond to, and 
help communities recover from, health 
emergencies, disasters and crises. 
 

P52502 Four National Societies have strengthened capacities to 

respond to, and help communities recover from health 

emergencies, disasters and crises. 

Output 1.1: Each National Society has 
demonstrably efficient and effective 
standard operating procedures, 
guidelines, systems, management 
processes (including for volunteers), and 
response/contingency plans in place 
and operational that meet norms of 
health emergency and disaster 
response best practice. 

  Five
7
 National Societies have reviewed, and continued 

to improve their health emergency and/or disaster 

response mechanisms. 

 Four
8
 National Societies have updated health 

emergency and / or disaster response contingency 

plans in place. 

 At least four
9
 National Societies have developed or 

revised their response standard operating procedures 

(SOPs). 

 Two
10

 National Societies have held pre-disaster 

meetings. 

 At least two
11

 National Societies have updated their 

national disaster response team (NDRT) training 

package. 

 Three
12

 National Societies have been supported on 

running simulation exercise to test out their 

contingency plans. 

 One
13

 National Society has developed emergency 

operation centre (EOC) procedures. 

 One
14

 National Society has DM policy in place. 

 Two
15

 National Societies have staff / volunteer 

emergency management systems in place. 

 One National Society (BDRCS) has updated national 

strategies / health strategies in place. 

 One National Society (PRCS) has a first aid policy in 

place. 

 At least three
16

 National Societies have integrated 

beneficiary communication into emergency response 

and preparedness programmes and services. 

Output 1.2: Appropriately skilled and   Five
17

 National Societies have skill-enhanced human 

                                                           
7
 Afghan Red Crescent Society (ARCS), Bangladesh Red Crescent Society (BDRCS), Maldivian Red Crescent (MRC), Pakistan Red Crescent 

Society (PRCS), SLRCS 
8
 ARCS, NRCS, PRCS, SLRCS 

9
 ARCS, IRCS, MRC, NRCS, PRCS 

10
 BDRCS, PRCS 

11
 IRCS, NRCS, PRCS 

12
 MRC, NRCS, PRCS 

13
 ARCS 

14
 ARCS 

15
 IRCS/MRC, SLRCS 

16
 NRCS, BDRCS, PRCS, SLRCS 
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Objectives Project 
Code 

Targets for 2013 

sufficient human resources are available 

at all levels of National Society for health 

emergency and disaster response. 

resources capable for response (NDRT, DDRT, and 

DRT, ERT, ECV, FMR etc.) at national and branch level 

in place.  

 Three National Societies have greater numbers of 

trained personnel in emergency health. 

 One
18

 National Society has greater numbers of trained 

personnel in emergency watsan. 

 One National Society has greater numbers of trained 

personnel in recovery. 

 One
19

 National Society has greater EOC capacity in 

place. 

 At least three
20

 National Societies have greater 

beneficiary communications capacity in place.  

Output 1.3: Appropriate logistical 

equipment and pre-positioned materials 

are available at all levels of National 

Society for health emergency and 

disaster response. 

  Two National Societies have improved drug 

warehousing, procurement processes in place. 

Output 1.4: A demonstrably efficient, 

effective and sustainable system is 

operational for mobilizing appropriately 

skilled regional response capacities to 

respond to health emergencies and 

disasters requiring international 

assistance. 

  An updated system/database is in place which is used 

to deploy RDRT efficiently and effectively. 

 Five per cent increase in the number of approved 
RDRT members ready for deployment. 

Output 1.5: Knowledge is identified and 

shared from within, and from outside the 

region, that is beneficial to a national 

society’s health emergency and disaster 

response. 

  National Societies are benefitted from two to three 

regional forums on sharing best practices in 

DM/health/PMER/OD. 

 
2.3 Business Line 3 – “To strengthen the specific Red Cross Red Crescent contribution to 
development” 
 

Since the launch of the ‘Building Safer Communities’ initiative in 2007, the Federation and the South Asian National 

Societies  have made significant strides in tackling the challenges that communities face from disasters and in re-

orienting themselves as organizations that are prepared to utilize developmental approaches to strengthen 

community resilience alongside their more traditional areas of strength in responding to disasters. The National 

Societies in South Asia combine a presence and reach across the remotest and the most vulnerable areas in the 

region through their branches and volunteer base with decades of experience in responding to disasters at a local, 

national and regional level.  

 

The PRU will continue the work begun in 2012 to provide country focused, integrated technical advisory support to 

assist the National Societies in translating their commitment to delivering on IFRC Strategy 2020 aim 2 (‘to enable 

healthy and safe living’) into a practical reality that utilises the many resources available in community-based 

programming. Last year’s additional project on reducing the burden of Tuberculosis (TB) and HIV and AIDs has been 

broadened and integrated into the community resilience project, reflecting the community and individual focus of 

                                                                                                                                                                                                                
17

 IRCS, MRC, NRCS, PRCS, SLRCS 
18

 IRCS 
19

 ARCS 
20

 BDRCS, IRCS, NRCS, PRCS, SLRCS 
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much of this programming. An upcoming focus of attention will be in helping National Societies ready themselves to 

tackle the growing issues associated with non-communicable diseases. 

 

In 2014, the regional office will also support South Asian National Societies to further contextualize the resilience 

model into their various community-based projects, emphasize in generating greater benefit through integrative 

approach, and facilitate National Society to have more skilled members in those areas. 

 

Support on finance management by staff training and system building for transparent financial management and 

timely reporting to stakeholders will also be rendered. 

 

Objectives Project 
Code 

Targets for 2013 

Outcome 1: 
(Strengthening community resilience):  
Strengthened and sustainable National 
Society capacities to implement 
community-based approaches that 
increase the resilience of vulnerable 
communities to the risks posed by 
hazards, climate change and public health 
issues. 

P52160 Five National Societies have strengthened capacities to 
implement community-based approaches that increase 
the resilience of vulnerable communities to the risks 
posed by hazards, climate change and public health 
issues. 

Output 1.1: Each National Society has 
demonstrably efficient and effective 
procedures, guidelines, systems, 
management processes, tools and plans 
in place and operational for achieving 
quality impact in community-based 
programming. 

  At least two
21

 National Societies have integrated 

climate change adaptation (CCA) into their 

CBHFA/CBDRR processes. 

 Seven  National Societies and Bhutan have further 

improved their community resilience/ 

CBDRR/CBHFA/PHAST approaches to enable 

more resilient communities.  

 One National Society (PRCS) has updated their 

health strategic plans to include HIV. 

 One National Societies (BDRCS/NRCS) have 

started their HIV programmes with ‘Most at Risk 

Population’ 

 One National Society (IRCS) has developed 

approaches to assist in community-based watsan 

needs. 

 At least two National Societies
22

 have implemented 

non-communicable disease as part of their 

community-based programming. 

 One National Society (IRCS) has undertaken 

operational research on measles social mobilisation 

as part of their community-based programming. 

 One National Society (IRCS) has developed 

modality in support TB category II patients 

 At least two
23

 National Societies (BDRCS, 

MRC/NRCS) have a commercial first aid plan in 

operation. 

 At least three
24

 National Societies have integrated 

beneficiary communication into community-based 

programming. 

                                                           
21

 MRC, NRCS, PRCS, SLRCS 
22

 BDRCS, MRC, NRCS 
23

 BDRCS, IRCS, NRCS  
24

 PRCS, SLRCS, NRCS, BDRCS 
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Objectives Project 
Code 

Targets for 2013 

Output 1.2: Appropriately skilled human 
resources are available at national, and 
branch levels for community-based 
programme implementation.  
 

  At least two
25

 National Societies have more 

community resilience - CBDRR / CBHFA / PHAST / 

PASSA trained human resource in place. 

 One National Society (PRCS) have greater 

numbers of HIV and AIDS trained personnel 

available for programming. 

 Three National Societies have greater numbers of 

trained personnel in non-communicable diseases. 

 One National Society (NRCS) and Bhutan  have 

more VCA trained human resource in place. 

 At least 30 new YABC peer educators trained and 

active (Sri Lanka). 

 Two National Societies have greater numbers of 

nutrition and MNCH trained personnel. 

 At least 500 volunteers trained on measles social 

mobilisation. 

 Two–three National Societies have greater 

numbers of trained personnel in first aid. 

Output 1.3: Knowledge is identified and 
shared from within, and from outside the 
region that has a direct beneficial impact 
in another National Society’s risk 
reduction work. 

  National Societies are benefitted from two-three 

regional forums on sharing best practices in 

DM/health/PMER/OD. 

Outcome 2: 
(Finance development): South Asian 
National Societies’ have skilled members 
of finance management staff to establish 
transparent financial management and 
timely reporting to stakeholders. 

P52906 Four National Societies’
26

 finance staffs are trained in 

finance management and are using the 

updated/developed systems and manuals in their work. 

Output 2.1: National Societies’ capacities 
in financial management, accountability, 
and reporting  is strengthened. 

  At least three National Societies (ARCS, BDRCS, 
MRC) staff

27
 further trained in finance software and 

finance management in emergencies. 

  In 12 branches of three National Societies  (ARCS 
– 3, BDRCS – 6 and MRC - 3) installed local 
finance software for better accounting and efficient 
finance management. 

 Three National Societies (ARCS, BDRCS, MRC) 
preparing realistic budgets and submitting quality  
finance reports  on time and in line with reporting 
guidelines and standards. 

 
2.4 Business Line 4 – “To heighten Red Cross Red Crescent influence and support for our 
work” 
 
The overall goal of this programme is to clarify and energise the Red Cross Red Crescent regional positioning to 

better influence the creation of humanitarian and development agendas at national and regional levels. Known as a 

leading force in disaster management, the Red Cross Red Crescent is also recognised and resourced as a 

community-based development organization that has played a significant role in changing minds and making 

communities more resilient to crises. The Red Cross Red Crescent communication needs to be evidence-based, 

ideally using internal data, knowledge and analysis, and promoting the voice of the most vulnerable as the most 

powerful way to advocate for solutions in the humanitarian and developmental fields. As a result, these 

                                                           
25

 NRCS, PRCS, Bhutan, IRCS 
26

 ARCS, BDRCS, MRC and PRCS 
27

 20 -25 staff from ARCS and all staff of BDRCS and MRC 
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communication advocacy and humanitarian diplomacy components also aims to strengthen and professionalise the 

mentioned capacities in the National Societies according to their respective needs, plans and strategies. IFRC SARD 

will also work to increase its visibility in the region through media, social media and internally to better position the 

organization to advocate for humanitarian action.  
 

Objectives Project 
Code 

Targets for 2013 

Outcome 1: 
(Humanitarian Diplomacy and 
communications): Humanitarian 
diplomacy (HD) in South Asia is 
strengthened through engagement, 
quality service support and humanitarian 
diplomacy initiatives to our membership in 

the region. Communication and advocacy 
tools are employed to effectively influence 
policies and attitudes both nationally and 
regionally, with increased quality of aid 
delivery services through the participation 
of beneficiaries throughout the 
programme cycle. 
 

P52601 Three National Societies have employed humanitarian 
diplomacy tools to influence policies and / or strengthen 
their programming impact. 

Output 1.1:  Development of a South 
Asia HD framework and the organizational 
development and capacity building of 
SARD in HD. 

  At least three National Societies in South Asia have 

HD mainstreaming plans available or in 

development phase. 

Output 1.2: Improved external 
communication capacities of National 
Societies within the region. 

  At least two National Societies to use position 
papers (from Geneva) to develop locally relevant 
HD position papers for advocacy in the country 
specific priority or develop their own position papers 
independently. 

Output 1.3: Increased IFRC visibility in 
South Asia through media relations and 
material production. 
 
 

  WDR 2014 launched in South Asia 

 Communication and advocacy materials produced 
on regional HD issues (gender, health, migration 
and/or DRR). 

 Two Foreign Correspondence Club (FCC) briefings. 

 At least six web stories and three blogs produced 
and edited for the global IFRC web site. 

 Article from at least three South Asia countries to 

AP voices’ each issue. 

Output 1.4: Communication and 
advocacy are embedded in programmes 
and disaster preparedness plans in line 
with regional HD priorities. 

  Three National Societies have communication plans 

and disaster preparedness communication plans 

available / in development phase. 

Outcome 2: Increased awareness of the 
fundamental principles and values that 
contributes to building inclusion, tolerance 
and reduce stigma and discrimination. 

  

Output 2.1: National Societies lead the 
process of behavioural change and 
develop and implement programmes 
aimed at reducing discrimination, 
intolerance and violence and have 
enhanced understanding and application 
of Principles and Values and promoting its 
integration into their programmes. 

  At least two National Societies (NRCS, SLRCS) 

engage in the promotion of a culture of nonviolence 

and peace in which all groups of the community, 

including marginalised or disenfranchised groups 

are involved. 

 At least one National Society has gender and 

diversity policies in place and is making progress 

with mainstreaming of gender and diversity. 

 In each year, at least one National Society (NRCS) 

has highlighted improved involvement of young 
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Objectives Project 
Code 

Targets for 2013 

people in their activities. 

 
2.5 Business Line 5 – “To deepen our tradition of togetherness through joint working and 
accountability” 
 
The regional delegation will form new partnerships, strengthen existing partnerships to look at more innovative ways 

of serving the humanitarian imperatives with better effectiveness and efficiencies. A high level liaison and 

development of the Movement relationships will continue to be promoted and to be more inclusive of the wider 

Federation membership. There will be continued support to develop the communications, PMER capacity of National 

Societies and country offices across the region.  

 

Objectives Project 
Code 

Targets for 2013 

Outcome 1: (Coordination): The 

regional delegation has strengthened the 
strategic organizational development and 
capacity building support to National 
Societies and its coordination role and 
formed new partnerships, strengthened 
existing partnerships and promoted for a 
holistic planning process.  

P52601  

Output 1.1: The coordination role of the 

IFRC regional delegation is adapted to 
meet the changing needs of the situation 
and circumstances of the region and the 
individual countries. 

  Regular development support visits are made to 

Bhutan and other South Asian countries.  

 

Output 1.2: National Societies’ priority 
OD issues have been addressed 
appropriately through tailor made OD 
initiatives that enable better programme 
implementation. 

  At least one National Society in South Asia are 
used their strategies as basis for programming and 
implementation and resource mobilization. 

 At least one National Society, as a result of 
heightened awareness, are willing to incorporate 
new or enhanced legislation to better define the 
auxiliary status through the identification of roles 
and responsibilities. 

 At least one National Society in South Asia has 
improved human resource systems for recruiting 
and retaining staff and volunteers. 

 Staff and volunteers from all NSs and the IFRC 
offices are using the IFRC online learning platform 
with 500 new subscribers. 

Output 1.3:  The Federation planning and 
reporting standards are met in regional 
plans and reports. 
 

  All regional reports and plans are compiled, edited 

and produced within time frame. 

 Compatibility between narrative and financial 

information in all reports. 

Output 1.4: Improved capacities of 
country offices in planning and reporting.  
 
 

  Four countries (Bhutan, India, Maldives and Nepal) 

have received technical assistance/in-country 

support in planning and reporting as and when 

required. 

 Exploration of applying monitoring information 

system (MIS) in National Society programmes with 

training (India). 

 A regional PMER forum/network is established to 

identify, share experiences and disseminate best 

PMER practices within or outside the region.  

 PMER components are included in all 
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Objectives Project 
Code 

Targets for 2013 

programme/project proposal of the regional support 

to the countries. 

 
3.  Programme support strategy 
 
3.1   Finance 

 

Financial management information and support to budget holders and programme managers will be provided on a 

regular and ad-hoc basis. Strong and regular monitoring will be carried out to ensure compliance with financial 

procedures. The finance team will also be responsible for all daily and strategic financial matters of the office, as well 

as training and advising the Federation’s staff and budget holders in financial matters. 

 

3.2   Administration 

 

The regional administration team ensures that the International Federation regional and country offices in South Asia 

are well-administered in accordance with Federation policies and procedures. Comprehensive administrative support 

and assistance is provided to the South Asia region and partner National Societies in the region. Communication and 

coordination with the zone administration team is maintained on administrative matters/issues for effective 

administration functioning within the IFRC. 

 

3.3   PMER 

 

Special attention will be given to ensure that the Federation appeals, plans and reports continue to meet required 

quality standards and maximum compliance in meeting all deadlines. In addition, day to day advice is available to the 

country delegations to encourage a standardized approach to PMER, through dissemination of global tools and best 

practice, so that the quality of the Red Cross and Red Crescent programmes is enhanced through robust planning, 

monitoring, evaluation and reporting systems. 

 

3.4   Resource Mobilization 

 

Support will be provided to the National Societies based on their needs to enhance their capacities in resource 

mobilization, including linking them to the Asia Pacific fundraising network which was established in 2010. SARD 

continues to network extensively with existing and potential donors from both within and outside the Movement. 

Increasingly linkages are being established with institutional donors and private corporations. 

 

3.5   Information Technology (IT) 

 

Customized IT and telecoms service support will be provided for increased productivity and efficiency of the regional 

office.  

 

3.6   Communications 

 

Communication support will be provided to enhance the efficiency and capacity of the National Societies and regional 

/ country offices to increase IFRC visibility in South Asia through media relations, press releases and material 

production. 

 

3.7   Human Resources 

 

Special attention will be paid to promote diversity of staff and adequate staff welfare mechanisms. Efforts will be 

made to support the country offices and the National Societies in the region to strengthen their human resource 

processes and structures. 
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3.8 Logistics  

 

The procurement and logistics team will provide support to ensure the regional and country offices are able to 

effectively source appropriate materials. 

 

3.9 Security 

 

SARD will provide a security framework for IFRC and partner National Society personnel and family members to 

operate within an acceptable threshold of risk in the South Asia region. 

 
4.  Monitoring and Evaluation 

 
SARD personnel, through the provision of country focused and regular technical support, are able to provide 

monitoring and evaluation support as required to country programmes. The PRU will undertake an annual survey of 

key stakeholders to gather feedback on satisfaction with the levels of technical support being provided. 

 

The regional technical teams will additionally seek to ensure that identified lessons are shared and applied at 

programme level. Regional forums in focus technical areas will be organized as a platform to share and gain 

information on the programme as well as best practices, quality standards and lessons learnt.   

 

In reference to the project / programme planning and monitoring and evaluation guidance, indicator tracking tables for 

project / programme spreadsheets will be used to monitor and report on performance indicators from the log frame on 

a quarterly basis with target, actual and percentage of actual identified for each indicator. Individual work plans 

contain targets for each advisor in line with the overall log frame outputs and indicators. 

 

The regional planning and reporting officer will be responsible to review and consolidate the quarterly management 

reports from all SARD technical teams and country offices. Quarterly PNS updates will be issued to the partner 

National Societies to capture the key highlights in the programming and to provide transparent information sharing 

and feedback mechanisms to enhance accountability to the stakeholders. 

 

The Federation Secretariat will work with all the National Societies to improve the timeliness and quality of reporting 

to donors and other stakeholders. The already developed standardized reporting format will be used by all the 

National Societies. 

 
5.  Budget summary  
 

    
Project 
code 

2014 2015 Total 

BL 1.  Raise Humanitarian Standards   -- -- -- 

BL 2. Grow Red Cross Red Crescent services for vulnerable people   532,522 450,000 982,522 

Outcome 1: Organisational emergency preparedness   P52502 532,522 450,000 982,522 

BL 3.  Strengthen the specific Red Cross Red Crescent contribution to 
development 

  1,004,878 700,000 1,704,878 

Outcome 1: Strengthening community resilience   P52160 785,504 500,000 1,285,504 

Outcome 2: Finance development  P52906 219,374 200,000 419,374 

BL 4.  Heighten Red Cross Red Crescent influence and support for our work   186,856 170,000 356,856 

Outcome 1: Humanitarian diplomacy and communications  P52601 186,856 170,000 356,856 

BL 5.  Deepen our tradition of togetherness through joint working and 
accountability  

102,900 80,000 182,900 

Outcome 1:  Federation Coordination  P52601 102,900 80,000 182,900 

Total Budget (CHF)   1,827,156 1,400,000 3,227,156 
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6.  Annexes  
 
1. Log frames 
2. Funding plan 
3. Workshops and trainings plan 
4. Personnel plan 
5. Vehicle plan 
6.  Detailed budget 
7. Activity plans  


