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Sitrep Number 1 

Date of Situation Report 1 February 2019 

Date of Next Situation Report  8 February 2019 

Reporting Duration 9 Month 

Type of Disaster Drought 

Affected Provinces Sindh, Balochistan 

Number of People Affected 691,204 families 

Response Agency Muslim Aid (MA) 

Reporting County Pakistan 

Muslim Aid Funding Planned for Balochistan  GBP 207,000 

Muslim Aid Funding Secured for Balochistan  GBP 20,000 

Key Contacts in the country Syed Shahnawaz Ali (CD-Pakistan), Shahnawaz Khan 

(IHOP) 

This situation report is prepared to highlight the affected areas of Balochistan province due to slow onset of drought 

condition. Muslim Aid (MA) Pakistan is on the ground to carry out the assessment in close collaboration with the 

government of Balochistan and other line-departments i.e. Provincial Disaster Management Authority – Balochistan. 

The information presented in this document is collected to the date of release.  

The Situation  
Drought situation trigged in Pakistan when National Disaster Management authority called a one-day 

workshop to develop an all-inclusive and well-coordinated immediate response plan, work out extent and 

nature of possible support from UN Agencies and humanitarian actors; and to formulate comprehensive 

National Strategy based on short, medium- and long-term sector-wise mitigation measures.  

Following to this consultation and on direction of Prime Minister of Pakistan  National Disaster Management 

Authority (NDMA) requested to United Nations for complementing the government response efforts in 

drought situation in Sindh and Balochistan, it has been agreed that there is a need to roll out the 

coordination structure to ensure a coordinated, harmonized and integrated planning and response to 

address the immediate humanitarian needs and develop a strategy for mitigation of drought impact in 

affected areas. Considering this evolving situation on drought and UN agencies and govt response to 

drought Muslim Aid immediately activated emergency alert- Orange II.   

MA Pakistan prepared a Response Plan in consultation with PDMA Balochistan and UNOCHA as a result 

of the recent Drought that started in October 2018 and triggered at National level by all relevant 

authorities after the NDMA consultation workshop on drought.  
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The response plan was generated on 30 January 2019 and will be regularly updated and revised as 

further information is received from field-based assessments, area-specific risks, vulnerability analysis 

and mapping. The following information is primarily based on information received from the secondary 

sources and our partner on the ground. MA Pakistan team and ETF at HQ has declared the category of 

the disaster as “Orange II”. A National level emergency, with the Government of Pakistan requesting 

international assistance.  

Drought-hit Provinces 
Sindh and Balochistan province have a 

higher incidence of multidimensional 

poverty.  Sindh and Balochistan are 

prone to multiple hazards: floods and 

drought. Although they were not 

experienced a major flood since 2015, 

drought/drought-like conditions have 

been prevailing since 2013 which have 

impacted on livelihood and food security 

in parts of the province. Particularly, 

drought has been a recurring 

phenomenon in the South-East and 

Western districts of the province. 

According to a recent assessment 

conducted by PDMA Balochistan, many 

areas of the province are experiencing 

drought because since 2013 the rainfall 

has been hardly one-fourth of the usual 

rainfall (usual rainfall is 200-250 mm). The 

available evidence shows that four types of drought, namely meteorological, agricultural, hydrological and 

socio-economic, exist in Balochistan with different intensities. A Standardized Precipitation Index (SPI) 

showed that out of the previous fifty years, twenty years experienced mild drought, seventeen near normal, 

three moderate and two years were extremely wet. SPI indicates that during the year 2014, moderate 

drought prevailed. Agricultural drought is defined by a reduction in crop area, a loss in crop yields, or both, 

as a result of deficient moisture contents during the crop-growing season. 

On 18 January 2019, National disaster management authority organizes a consultative workshop on 

drought in Balochistan and Sindh. According to PDMA Balochistan, total 18 districts are affected including 

Awaran, Barkhan, Chaghi, Kacchi, Kech, Kharan, Kohlu, Jaffarabad, Jhal magic, Killa Abdullah, Killa 

Saifullah, Naseerabad, Noshki, Panjgur, Pashin, Quetta, Washuak and Zhob.    

As of 18th January, 270,248 Families1 [approximately 1.9 million people] affected by the drought, and 3.4 

million livestock has been badly affected.  Out of 270,248 only 22783 affected families have been provided 

food packs and remaining are un-touch till now.  Around 270,248 Families needed Food packs for the next 

three months. More detailed assessments will have to further confirm these estimates. According to PDMA 

Balochistan, 5.6 Million GBP required for the Food Packs including transportation charges and 0.692 million 

GBP required for the Livestock support to affected families of Balochistan.  

According to the NDC (National disaster consortium) assessment, the affected communities have an urgent 

requirement of Food packs, medical assistance, clean water for drinking and agriculture, sanitation and 

hygiene, recovery of Livestock and agriculture.   

                                                           
1 Assessment Report of PDMA Baluchistan  

270,258 Families & 3,488,700 livestock in 18x 

Districts of Balochistan 
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Strengthened community engagement, particularly with displaced persons, will be essential in the coming 

weeks to fully inform affected families on available services and assistance, receive feedback and 

information on their intentions and preferable solutions, and ensure meeting their specific needs, including 

vulnerable groups.  

After passing a few months, still, the international community not started their response in drought-affected 

areas of Balochistan due to access issue. After the NDMA workshop on Drought, now the international 

community including INGOs, donor and UN agencies are planning to start interventions in Balochistan 

affected areas.  

Key Figures:  

o 272,248 families are affected due to drought (PDMA – Balochistan) 

o 60 Tehsils and 30 districts are affected (PDMA – Balochistan) 

o 245 Union Councils and 2826 Villages Affected (PDMA – Balochistan) 

o 348870 Livestock damaged (PDMA – Balochistan) 

 

Highlights of Issues and Achievements 
Below is key development of the situation during the reporting period. 

• Drought situation trigged in Pakistan when National Disaster Management authority called a one-

day workshop to develop an all-inclusive and well-coordinated immediate response plan, work 

out extent and nature of possible support from UN Agencies and humanitarian actors; and to 

formulate comprehensive National Strategy based on short, medium- and long-term sector-wise 

mitigation measures.  

• Chairman NDMA shared that the Consultative Workshop has enabled NDMA to grasp the ground 

reality and know exactly the extent and dimensions of the prevailing drought condition, its impacts 

on different sectors, the relief provided so far and also helped us identify future needs. 

• As per the latest reports of NDMA 690,000 families affected by drought in Sindh and 

Baluchistan – respectively  

• 270,258 Families and 3,488,700 livestock in 18x Districts of Balochistan and 420,000 families 

affected in 8 districts of Sindh-Govt of Sindh declared 8x Districts 

• Although National govt does not declare an emergency at the national level however both 

provincial governments declared an emergency at the provincial level and requested to support 

drought-affected families. 

• Muslim Aid team conducted a meeting with DG PDMA letter presented to DG-PDMA for MA 
plan to respond to drought. PDMA Balochistan have a requirement of registration, the team will 
submit the required info and documents today  
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• MA team also met with political leaders, they requested MA to start immediate response and 

asked to support drought-affected families for food and drinking water immediately.  

• MAP shared initial sitrep with key stakeholders and donors at the country level, as a result, 

UNOCHA invited MA for a meeting to discuss response plan and UN strategy for drought 

situation.  

• After initial meetings with key stakeholders MA planned to support 1000 families for dry food, 

the admin team started to work on procurement.  

Gaps and Needs 
The National Disaster Management Authority has provided the following assessment:  

• Out of 690000 families only 106000 families supported in Sindh and Baluchistan only 15% 
families received support there is still gape of 85%.  

• Food & Non-Food items for 270,258 families for next 3 months needed. Fodder for livestock 
3,488,700 for next 3 months needed.  

• Fodder and vaccination for animals.  

• Lifesaving medicines for people of affected areas.  

• Necessary Relief items for affected areas.  

• Heavy water filtration plants for affected areas.  

• Long term programming for drought-affected areas 

Response Update 

Government Response 

National Disaster Management Authority 
NDMA organize a one-day consultative workshop on Drought Strategy in Islamabad in which key 

stakeholder from Government, NGOs, INGOs and donors participated. NDMA requested to UN for the 

opening of Clusters in Sindh and Balochistan to cater the need of drought. NDMA and Senator from 

Balochistan requested to the donor and international NGOs to respond in drought emergency in 

Balochistan and Sindh. 

Sindh Government 
PDMA Sindh distributed three-month ration bags in Tharparker and Umerkot districts  

Balochistan Government  
• PDMA Balochistan took the early response and provided support to 28,283 in shape of Food & 

NFIs affected families in 21 districts for 15 days.  

• Special Initiative: 

• 12 water purification plants dispatched to 8 districts 

• 03 Generators 50 KVA for hospitals to 3 districts 

• 15 Generator 05 KVA for the hospital to 4 districts 

• 2 De-watering pumps to Jaffarabad district 

• Special instruction issued through Chief Secretary to the health department to established 

emergency medical camps in drought-affected areas. 

Potential Donors 
Below is the potential list of funding opportunities now:  

PPAF, UNICEF, UN-FAO, OCHA, Concern Worldwide DFID.  
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Muslim Aid Pakistan Response 
Muslim Aid aims to provide humanitarian assistance to 70,000 drought-affected people [approximately 7000 

families] over the next 9 months. This support will be in two phases Over the next three months (Feb. – 

April.) MA response will continue to focus on the following three sectors: 

• Food Assistance 

• Child/women Protection 

• Non-food items [NFIs] 
 
Immediate Response: Duration 1 – 3 months  

• The signing of NOC/MOU with PDMA 

• Conduct Rapid need assessment in selected districts 

• Beneficiaries identification and Selection for Food Distribution  

• Ensuring the immediate needs of 1,000 drought-affected families are met through Food and Relief 

Items.  

• Food Packs: Distribution of Food Packs in 1,000 Drought affected families 

• Distribution of NFIs (Jerry Cans, Soap etc) in 1,000 families 

• 20 Hygiene Sessions in Communities. 

• Inclusion: Ensuring the approach is gender, disable and vulnerable people sensitive.  

Early Recovery: The drought is slow onset which started in October 2018 and triggered its impacts in 

January 2019, it is expected that MA will start early recovery activities in some areas whilst the relief is still 

ongoing, with focus on: 

Early Recovery: Duration 4 - 9 months 

Ensure the needs of 10,000 drought-affected population are met through Food Security, livelihood  

IWRM, protection services and Building the capacity of local service providers and community networks  

Integrated Water Resource Management:  

▪ Construction of 05 Water Reservoir for water storage at village/UC level through Cash for work 

activities (skilled and unskilled labour)  

▪ Operation and Maintenance committee’s formation and capacity building to sustain the water 

reservoir.  

Food Security and Livelihood Programme:  

▪ Formation of 20 Livelihood restoration committees (one committee on 100 households) 

▪ Agriculture inputs (Seeds, kits etc) 

▪ Livestock destocking in 1,000 families  

▪ Livestock Vaccination 

▪ Fodder distribution  

Child/Women Protection/Preparedness  

• Establish and strengthened protection mechanisms at the community level. [establishment of 

committees,   

• 20 Capacity Building Sessions are conducted with Committees on Protection activities (including 

identification, tracing and reunification of separated children with caregivers)  

• 100 Government School Teachers are Trained on Psycho-Social Support, Health & Hygiene Promotion 

• 80 sessions with children in 40 Government School are conducted on Psycho-Social Support 

• Disaster Preparedness capacity of 30 Government Officials is built through organizing training workshop 
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Contact Us 
For more information regarding MA Pakistan’s response to the drought/drought-like situation in 
Pakistan please contact:  
 
Muslim Aid Pakistan Country Office 
1st Floor, Plot# 1-4, Executive Business Centre, FECHS, E-11/2, Islamabad, Pakistan 
Tel:+92(51) 2305356-8 
Fax: +92(51) 2305293   
www.muslimaid.org.pk  
 
Syed Shahnawaz Ali 
Country Director 
Mobile: +92 331 2510381 
Email: syed.shahnawaz@muslimaid.org.pk  
 
Shahnawaz Khan 
Interim Head of Programmes  
Mobile: +92 321 9973413 
Email: shahnawaz.khan@muslimaid.org.pk  
 
Qasim Ali Khawaja (for communications and volunteering information) 
Media and Communications Coordinator 
Mobile: +92 334 0580584 
Email: Qasim.ali@muslimaid.org.pk  
 
Muslim Aid United Kingdom Head Office 
1st Floor LMC Business Wing | 38 – 44 Whitechapel Road, London, E1 1JX 
Tel: +44 (0) 20 7377 4200 
www.muslimaid.org  
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