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Context 

 

Lower Juba borders Middle Juba and Gedo to the north, Kenya to the west, Middle Juba to the north- 

east and the Indian Ocean to the east. The region has four districts:  Kismaayo, Jamaame, Afmadow 

and Badhaadhe. In mid-2012, AMISOM/Kenyan Defense Forces (KDF) and Somalia National Army 

took control of the town of Kismayo, in addition to the districts of Afmadw and Badhaadhe, which were 

under their control since the start of 2012.  Al-Shabaab still controls Jamaame district. The port of 

Kismaayo serves an economic hub, and generates revenue from major exports and imports, mainly 

charcoal. Lower Juba has a total population of approximately 385,790
1
 people. The majority of the 

population consists of agro-pastoralists and riverine communities, while pastoralists live in the 

northern parts of Afmadow and Badhaadhe districts.  

 

In mid-2012, military operations in the region, which begun in the second half of 2011, escalated as 

Kenyan Defense Forces, Somali National Army and local allied groups attacked Kismayo. The 

escalation of the conflict resulted in more insecurity, trade disruption, a restricted flow of commodities 

and the poor purchasing power of people in conflict-affected districts such as Kismayo, Afmadow and 

Badhaadhe. There are about 30,600 IDPs in the region, of which approximately 10,000
2
 people are 

displaced from Kismaayo alone. 

 

There is limited humanitarian access in the conflict-affected areas of the region, including areas under 

the control of AMISOM/KDF as AS continues to engage in guerrilla tactics. AS had already banned 

many aid agencies, the last being ICRC, and imposed more restrictions on NGOs operating in the 

areas still under their control.  

 

FSNAU post GU 2012 analysis shows an extremely low harvest of maize and sorghum (11 per cent of 

the post war average from 1995-2011) in the riverine and agro-pastoral areas of the Jubas due to a 

poor GU rain performance and poor or non-existent irrigation practices. As a result, kidding and 

calving numbers have decreased for camels and cattle, with milk production is remaining below 

average for the same species, however remaining average for sheep and goats.  

 

SWALIM predicted that El Nino floods are expected to affect some 225,000 people along the River 

Juba from September 2012 through January 2013. The Juba river banks are weak, and could easy 

break and trigger floods during the rainy season.   

 

Humanitarian Needs 

 

Food Security: Local food production remains critically low. GU harvest is 89 per cent below average 

due to poor GU rains. This is exacerbated by the recent logistical and conflict-related disruption to 

commercial trade and humanitarian assistances, for instance the recent Al-Shabaab ban of 

commodity flow to Afmadow town that reduced food availability and raised the prices of major food 

items. About 25,000 people are in emergency and 70,000 people in crisis, and need food and 

livelihood support. Most of the food-insecure people are agro-pastoralists. However, according to 

weather forecasts, a moderate El Niño is expected that may lead to flooding, mass displacement and 

further loss of livelihoods. Farmers around riverine areas of Jamaame and agro-pastoral communities 

in Afmadow need agricultural inputs before Deyr arrives. Furthermore, livestock treatment and 
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vaccinations for surviving flocks/herds are important as pastoralist dropouts also need alternative 

livelihoods assistance. 

 

Nutrition:  GAM rates in the agro-pastoral and riverine areas are 25.1 per cent and 21.1 per cent 

respectively while the SAM rates in all livelihood zones is in the range of 1 to 7 per cent
3
. This shows 

high malnutrition levels, especially among women and children under five years of age.  

 

WASH: Due to long dry spell and GU failure, most surface water dried up leading to a high 

concentration of pastoralists around borehole areas. Increased cases of acute watery diarrhoea 

(AWD) are reported in Kismaayo, Hosingo, Dobley and Afmadow as a result of poor water quality.  

Unprotected water sources, a lack of clean water supply, inappropriate sanitation and hygiene have 

increased vulnerability towaterborne diseases.   

 

Shelter: More shelter and NFIs are required to respond to the new displacements from the ongoing 

conflict in the region including Kismaayo.  

 

Education: There is a lack of education facilities, a lack of curriculum for schools and an inadequate 

number of teachers in all districts of the region.    

 

Protection: IDPs and returnees from Dadaab refugee camps are subjected to a various violations 

before and after they reach their destinations. This is compounded by civilian casualties due to 

airstrikes and fire from naval gunships (KDF) in Kismaayo.  

 

Health: There is high prevalence of vector and water borne diseases including malaria, acute watery 

diarrhoea and acute viral infections (AVI). Measles is also reported in all the districts of the region. 

Access to health facilities, a shortage of medical supplies and the lack of qualified local health 

workers increases high incidence of diseases, particularly in pastoral and agro-pastoral groups in 

Kismaayo and Afmadow districts.  

 

Response & Gaps 

 

Food Security: According to FSC, 1,050 of 108,000 people were targeted with food in September, 

which is much lower than the monthly targets of previous months. Food remains a serious issue in 

conflict-affected areas, mainly in Raaskambooni in Badhaadhe district. 

 

Nutrition: Nutrition partners reached 104 per cent of the target population as of September 2012. The 

nutrition partners have a strong geographical coverage of the Jubas with both Targeted 

Supplementary Feeding Programs (TSFPs) and Outpatient Therapeutic Feeding Programs (OTPs).  

According to Nutrition cluster, 4 BSFPs, 72 OTPs and 141 TSFPs were running in the region from 

April to June. However, the needs are much higher than the Cluster’s targets and malnutrition rates 

remain high.  

 

WASH: According to the WASH cluster, approximately 93 per cent of the 123,000 yearly targeted 

beneficiaries were reached with sustainable water. The majority of WASH interventions taking place 

in Jamaame which focus on rehabilitating shallow wells, as the districts proximity to the river and the 

consequent impact of last Deyr flooding necessitated immediate WASH interventions. The cluster 

reported that Afmadow has strong coverage of both strategic and temporary interventions. The least 

covered areas in the region are Badhaadhe district and north-western parts of Afmadow district.  

 

Shelter: Approximately 77,700 beneficiaries received Emergency Assistance Packages. A large gap 

exists for shelter materials due to ongoing displacement. The Deyr rains are expected soon and the 

existing temporary IDP shelters are not strong enough to withstand rain, wind and floods.   
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Education: According to the Education cluster, 46 per cent of the yearly target learners are reached 

while 568 teachers (277 per cent) were assisted out of the 250 targeted.  

 

Protection:  About 40,716 people at a heightened risk of protection violations successfully accessed 

preventive and/or responsive protection services, exceeding the cluster’s end-year target by eight 

fold. 

  

Health: According to the Health cluster, 34,918 people or 39 per cent of the target population 

received primary and/or basic secondary healthcare services. In the region, there is one hospital, 17 

MCHs and two health posts. It is likely that a large proportion of the populations can at least access 

basic healthcare services, but a secondary health services are largely absent. 

 

Likely Developments 

 

Due to poor GU harvest and the lack of purchasing power of the people in the region, food access will 

remain a challenge in the coming months. However, with an average Deyr harvest and improved 

security that leads to more humanitarian access, the humanitarian situation might significantly 

improve.  More displacement and civilian casualties are likely to occur in Kismaayo if contesting clans 

fight for the control of the port and the town. This may lead to severe humanitarian crisis in the region.  

 

Operational Partners 

 

Food - WASDA, World Concern/AFREC/WRRS 

Nutrition- APD, SORDES, WASDA, DIAL, Muslim Aid, AFREC, SAF 

Health – WHO, Muslim Aid, SAF, AFREC, APD and World concern/AFREC  

WASH- ACTED/SADO, ARC, Oxfam/WASDA, Solidarities, AFREC and Juba Shine 

Agriculture and Livelihoods- Agro sphere, Solidarities, AFREC and FOA/APD 

Protection – SEDHURO and WRRS 

Shelter and NFIs – WASDA, World concern/WRRS, DIAL and AFREC 
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