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1. Who are we? 

The International Federation of Red Cross and Red Crescent Societies (IFRC) Bangladesh country office is 

made up of four delegates and 27 national staffs (18 professional and nine office support). The aim of the 

country office is to support and assist Bangladesh Red Crescent Society (BDRCS) in becoming a stronger 

National Society and provide targeted advisory services to plug gaps. The core areas of technical support are 

in disaster management (DM), health, organizational development (OD) and other socioeconomic 

development initiatives. The country office maintains close links with IFRC South Asia regional delegation and 

Asia Pacific zone office and its technical counterparts. 

 

2. Who are our stakeholders?  

BDRCS works with several Red Cross Red Crescent partners and other organizations in order to provide 

needed support to vulnerable people and fulfill its humanitarian mandates in the country. Some partners 

support through the IFRC but few works on a bilateral basis; details are shown in Annex 1: Current support 

from Red Cross Red Crescent and other partners. 

 

3. Where have we come from and what have we done so far? 

The IFRC country office in Bangladesh has been supporting Bangladesh Red Crescent Society (BDRCS) in 

fulfilling its humanitarian mandates and meeting its strategic priorities in the country right from the early days 

of establishing the National Society. BDRCS indeed faces an uphill climb in meeting humanitarian challenges 

which arise almost every year in the country. Bangladesh, with around 140 million people, is one of the world’s 

most densely populated nations and also one of the most vulnerable to the impacts of various disasters and 

climate change. People in Bangladesh live precariously close to the risks of cyclones, floods and droughts and 

more than 100 million people live in rural areas. Two-thirds of the country is less than five metres above sea 

level and in an average year, a quarter of the country is inundated. Bangladesh has experienced severe floods 

every four to five years that may cover more than 60 per cent of the country, resulting in significant losses. 

 

The socioeconomic condition has not improved and the progress of economic development in Bangladesh 

remains in many ways a puzzle. On one hand, the country has made notable achievements in some areas -  

almost reaching self-sufficiency in rice production, eradication of polio, lowering of infant and child mortality 
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rates, cutting the fertility rate in half, the increase of school enrolment (particularly for girls) and it is now the 

renowned pioneer in micro-credit. Perhaps most impressively, Bangladesh has averaged five per cent annual 

economic growth for the past decade. This vigorous economic growth, coupled with GoB and donor 

investments in education, health, food security and disaster mitigation, has led to a one per cent annual 

reduction in the number of Bangladeshis living in poverty.  

 

Yet, after 34 years of independence and more than three decades of donor assistance, development in 

Bangladesh remains very much a work in process. Bangladesh remains one of the world's least-developed 

countries in the region, with many indicators still lagging far behind those of neighbouring countries. In spite of 

the many recent economic advances, roughly half of the nation's population – almost 70 million people – still 

live below the poverty line. The adult literacy rate is one of the lowest in the world, only 24 per cent of the rural 

population has access to electricity, roughly 3 million children receive no schooling and only 27 per cent of 

mothers receive adequate pre-natal care. Maternal and child mortality remains extremely high, the quality of 

education is poor, gender discrimination continues and efforts to overcome poverty face numerous constraints. 

 

This bleak socio-economic scenario of the country poses further challenges to the already vulnerable 

communities and humanitarian agencies like BDRCS that have to be ready to cope and respond to a variety of 

disasters and crises year after year. In the last five years BDRCS had to respond to a series of natural 

catastrophes such as fires, cold waves, tornados, river erosions, landslides, and colossal disasters like floods 

and cyclones. The major flood and cyclone in 2007 really tested the ability of BDRCS but it performed well, 

with the support of IFRC and other partner societies, to meet the challenges and respond to this mega 

disaster. 

 

Bangladesh was badly affected by cyclone Sidr in November 2007. Over 30 districts and nearly 8 million 

people were affected by this disaster. An Emergency Appeal was launched by the IFRC to help affected 

population. Of course the Red Cross Red Crescent alone was not able to cover the entire affected population 

and needs but BDRCS and Movement partners have taken on well their share of response and recovery 

responsibilities in full coordination with government, UN and other humanitarian actors. The Sidr operation 

was completed well within the appeal timeframe despite initial hitches and delays, and commitments made to 

the people and donors were fulfilled. It was however certainly not an easy task and many problems, both 

systemic and non-systemic, were encountered during the course of the operation. 

 

Despite some skepticism earlier, post-cyclone Sidr BDRCS has emerged as a stronger National Society and 

the relationship between BDRCS and IFRC has been further strengthened by mutually reinforcing activities 

over the past two years. The IFRC Bangladesh country office has been working in close collaboration with 

BDRCS in supporting the DM and health programmes as well as the overall OD programme. The IFRC 

country office has provided the much needed technical advisory support through its regional and global tools 

and experienced delegates and in the process has also been enriched through the knowledge transfer 

process. BDRCS is also reviewing the way it operates and is gearing to encompass efficient and effective 

ways of carrying out its activities to reduce vulnerability of communities. 

 
A shining example of forward thinking by BDRCS is the launch of a multi-year integrated community 

development initiative which addresses disaster risk reduction (DRR), health, water and sanitation, education 

and livelihood needs of the vulnerable communities and at the core, unit/branch development. The leftover 

fund from the Sidr operation has been utilized to make this possible and also fund some of the ongoing core 

programmes. BDRCS management has also shown positive signs of improvement through undertaking 

activities like fundraising, willingness to contribute to relief contingency funds, scaling up ongoing projects, 

decentralizing and building unit capacity and also developing the Strategic Plan 2011-15, Constitutional 

Reform, Disaster Risk Management Strategy and Human Resources Policy Reformation, to name a few. 

 

BDRCS is in the path of transformation, of becoming an effective and efficient humanitarian agency. It requires 

support from all parts of the Movement so that this momentum is not lost. From a programmatic point of view, 

BDRCS has been very responsive to address the needs of vulnerable people in Bangladesh. It has been 
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successfully maintaining the image of the only organization in Bangladesh which is able to address the needs 

of people in the remotest areas thus addressing locational vulnerability. While retaining its age-old reputation 

in cyclone preparedness, disaster response, first aid, training and tracing, it is also recently gaining confidence 

and interest of national and international communities in the field of climate change and other community-

based DRR and development initiatives.  

 

When talking about so many positive changes and improvements in BDRCS lately, it should not be overlooked 

that there are areas that still need improvement, as well as follow through on reform processes that have 

already been initiated. Otherwise, neither those achievements made so far will be sustainable nor the future 

programming and service delivery will be effective. Hence, this Long Term Planning Framework (LTPF) also 

has to consider this aspect and try to ensure the completion of the reform that has already begun as well as 

National Society’s capacity-building process in coming years. Besides placing emphasis on the OD process, 

BDRCS in the next four years (2012-2015) is aiming to deliver a package of comprehensive, integrated and 

need-based programmes in Bangladesh. However, the quality of the programmes and the overall guidance 

from IFRC will still be critical in the effective implementation. 

 

4. What is our mission? 

The mission of the IFRC Bangladesh country office is to support and assist BDRCS in becoming a stronger 

National Society through provision of targeted advisory services to uphold quality performance and 

accountability in programming. 

 

5. Where are we going and how are we going to get there? 

Strategy 2020 and BDRCS Strategic Plan 2011-2015 provide the broad framework for the work of the 

Bangladesh country office. Within the Secretariat’s business model to realize Strategy 2020 and the objectives 

of the Secretary General, the country office’s work contributes primarily to the following four business lines:   

 

1. To grow BDRCS humanitarian services for the vulnerable people (business line 2); 

2. To strengthen and scale up the BDRCS’s contribution towards Bangladesh’s development (business 

line 3); 

3. To improve BDRCS visibility and its ability to influence decision makers and general public in support 

of its work (business line 4); and 

4. To support BDRCS and other member national societies present in Bangladesh in strengthening their 

mechanisms for joint working and accountability (business line 5). 

 

To achieve objectives and results envisioned in the above four business lines, BDRCS and IFRC Bangladesh 

country office, in 2012-2015, will focus on the following eight main outcomes with related outputs, which are 

described in Annex 2: Result Matrix. 

 

Bangladesh experiences various types of natural disasters like flood, cyclone, cold wave, tropical storm, etc. of 

different magnitudes every year, and the BDRCs, with the IFRC support, has strengthened its capacity as well 

as competency in disaster response and management of relief operation. There has been greater emphasis 

on decentralised response mechanism and community resilience, climate change adaptation (CCA) and 

disaster risk reduction (DRR) in disaster-prone areas such as rural and coastal regions. BDRCS’s capacity 

building is stretched to cover not only staff but also community volunteers. These volunteers are continuously 

being equipped with necessary skill and knowledge like first aid, public health in emergency, and psychosocial 

support. BDRCS has recently initiated some reform and change process to be more effective in delivering 

services to its target communities and fulfil its humanitarian mandates. The four-year plan aims to address 

some of the structural obstacles and systemic weaknesses via constitution reform/legal base revision, 

strengthening its human resource policy and resource management mechanism, and improvement in financial 

system, IT and communication as well as programme planning, monitoring, evaluation and reporting (PMER). 
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Besides disasters, Bangladesh has an increasing number of intravenous drug users (IDUs) and HIV cases 

among these groups and spilled over to the generalised population. In lines with promoting prevention, 

BDRCS is establishing drop in centres and facilitating basic health care, syringe exchange, testing for 

HIV/AIDS and counselling. Meanwhile, anaemia is almost universal in the vulnerable communities of 

Bangladesh. Investment in awareness on nutrition and hygiene, deworming by medication, encouraging 

kitchen gardening and treating anaemia by iron tablets can significantly improve the situation. 

 

Though IFRC is continuously strengthening BDRCS to enable it to implement various response and 

development programmes, IFRC support remains relevant in order to accomplish planned activities in next 

four years. As BDRCS still does not have a logistics department, IFRC manages all big procurements and 

contracts. Furthermore, IFRC is supporting BDRCS in constitution reform, HR reform, establishing PMER 

structure, etc to heighten Red Cross Red Crescent humanitarian initiatives in Bangladesh. 

 

Business line 2: “To grow Red Cross Red Crescent services for vulnerable people” 

Outcome 1: More effective and timely disaster response and services to vulnerable people through 
improved systems and mechanisms.  

Output 1.1 Improved response management through decentralization of response capacity and facilities 
from national headquarters to strategic units. 
 
Targets: by 2015, 

 All 10 units’ response capacity and facilities are decentralized. 

Output 1.2 Increased application of IFRC disaster response tools. 
 
Targets: by 2015,  

 At least 25 new selected people are trained for disaster response and equipped with response tools. 

 At least 15 units have contingency plan, pre-disaster agreement and people with knowledge in 
DREF, EA and DMIS. 

Output 1.3 Updated guidelines, manuals, standards, planning and information system of preparedness for 
response are in place. 
 
Targets: by 2015, 

 At least 6 response documents are updated. 

 Web-based MIS for response planning is functional. 

Output 1.4 Community based cyclones and floods early warning system strengthened and more accessible 
for women and children to undertake actions in saving lives and livelihood. 
 
Targets: by 2015, 

 All 20 communities have functioning community based floods EWS.  

 All 23 communities have strengthened its community based cyclone EWS. 

 Replacement/Repair of early warning equipment in at least 6 communities. 

 At least 4,740 CPP volunteers are trained and equipped to deliver early warning service. 

 At least 4,500 women and children (estimate) are reached through cyclone related awareness 
campaign. 

 At least 180 women have received cyclone related training. 

 CDRT is provided with equipment for cyclone early warning service. 

 At least 1 light house is maintained and functioning. 

Output 1.5 Community disaster response capacity strengthened.  
 
Targets: by 2015, 

 At least 10 are supported and prepared for disaster response. 

Output 1.6 Improved livelihoods for most vulnerable people (tribal/indigenous, islands, etc). 
 
Targets: by 2015, 

 In total, at least 70 people have received livelihood support. 

Output 1.7 Improved coordination and scale up implementation of CPP Flagship. 
 
Targets: by 2015, 

 Coordination and implementation of CPP Flagship is strengthened with the involvement of DG for 



International Federation of Red Cross and Red Crescent Societies 

5 I Long Term Planning Framework 2012-2015 

 

CPP. 

 Expansion of CPP in at least 100 communities within the existing CPP targeted region. 

Outcome 2: Community’s access to basic health care is increased. 

Output 2.1 Improved health care system in communities through enhanced capacity of health volunteers 
and functioning database. 
 
Targets: by 2015, 

 At least 972 volunteers are trained in basic health care. 

 At least 102 new of trained volunteers provided emergency health care. 

 Health volunteer database is updated. 

Output 2.2 More vulnerable and strategic disaster prone units have access to trained mobile medical teams. 
 
Targets: by 2015, 

 At least 2 local medical teams in each unit provided support in emergency situation. 

Output 2.3 Increased community awareness to respond to emerging and re-emerging diseases (bird flu, 
swine flu, nipah, anthrax and etc). 
 
Targets: by 2015, 

 At least 200 community leaders are aware and involved in the prevention of the outbreak. 

Output 2.4 Road accident death decreased due to scaled up Road Safety programme in major highways. 
 
Targets: by 2015, 

 No target.  

 
Business line 3: “To strengthen the specific Red Cross Red Crescent contribution to development” 

Outcome 3: Strengthened BDRCS Leadership and efficient management through improved structural, 
human and financial resources and systems.  

Output 3.1 BDRCS Legal Base in place and implemented accordingly. 
 
Targets: by 2015, 

 At least 38 branches trained/oriented. 

Output 3.2 BDRCS existing property and income managed in structured and efficient way to avoid pilferage 
and misuse. 
 
Targets: by 2015, 

 At least 1 external audit is completed. 

Output 3.3 Volunteers’ network is strengthened and expanded through establishing mechanism to recruit 
and train competent RCYs and other volunteers and involving them more actively in on-going and new 
initiatives. 
 
Targets: by 2015, 

 RC/RC orientation and first aid training are provided to students and teachers of 40 schools and 
colleges. 

 At least 220 senior volunteers received ToT.  

 At least 50,000 RC/RC basic books distributed.   

Output 3.4 BDRCS’s Five-Year (2011-2015) Strategic Plan is effectively implemented. 
 
Targets: by 2015, 

 At least 1 evaluation report prepared. 

Outcome 4: BDRCS service delivery improved through re-structuring of human resources and performance 
based management system as well as improvement of existing financial and IT systems. 

Output 4.1 Restructured BDRCS management by divisions, departments and sections from Headquarters to 
Branch level. 
 
Targets: by 2015, 

 Completed OCAC process. 

Output 4.2 A pragmatic HR system and procedure is in place. 
 
Targets: by 2015, 
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 Active involvement and support in recruitment and other HR practices by key IFRC staff. 

Output 4.3 Transparency and accountability of the National Society is improved through more effective 
training and orientation to staffs and volunteers at all levels. 
 
Targets: by 2015, 

 All members of governance, staff and volunteer understood and signed the Code of Conduct and 
integrity policy 

 Branch operation manual is disseminated and implemented. 

Output 4.4 Strengthened branch capacity and the resource mobilization drive. 
 
Targets: by 2015, 

 At least 50% of branches are self-sustainable. 

Output 4.5 Financial system from Headquarters to Branch level is in place along with MIS programme. 
 
Targets: by 2015, 

 All 68 units and national headquarters are functioning with unified financial system. 

Output 4.6 PMER department at national headquarters is in place. 
 
Targets: by 2015, 

 At least 12 monthly periodic reports and programme updates made available. 

Output 4.7 Developed communication strategy and planning focusing on ‘image building’ with ICT section 
reaching from headquarters to branch level is in place. 
 
Targets: by 2015, 

 Digital Divide is implemented at headquarters to branch level. 

Outcome 5:  BDRCS emerges as a lead humanitarian agency for its services in DRR, CCA and 
development initiatives to reduce vulnerability of poor people in Bangladesh. 

Output 5.1 Appropriate adaptive actions and mitigation initiatives enhanced in household level. 
 
Targets: by 2015, 

 At least 3,498 of target households (HHs) are capable to undertake CCA/DRR initiatives. 

Output 5.2 Increased empowerment and resilience of communities through ownership, management and 
utilisation of their own resources, capacity and services. 
 
Targets: by 2015, 

 At least 20% of target women of 9,160 HHs are involved in decision making process for community 
development or DRR. 

 At least 12 communities have the capacity to reduce their vulnerability to disasters, poverty and 
other social ill practices. 

Output 5.3 Improved readiness with appropriate tools, strategies, knowledge management in DRR/CCA 
actions. 
 
Targets: by 2015, 

 At least 2 papers/journals/books are published. 

 Implementation of pre-disaster agreement – recognising partners’ contribution in small scale 
emergency response. 

 Implementation of tripartite agreement (BDRCS, IFRC, academic institutions – local and 
international) – increasing enrolment of students, documenting and publishing DRR/CCA reference 
materials, and knowledge exchange with international universities. 

Output 5.4 Enhanced Urban Disaster Risk Reduction through school preparedness and community 
engagement/awareness.  
 
Targets: by 2015, 

 At least 50 new schools are supported in both DRR and CCA.  

 At least 30 new simulation exercises on multiple disasters are conducted in schools and 
communities. 

 At 30 schools participated in marking World Disaster Day with awareness initiatives. 

 At least 1,600 slum dwellers are reached through satellite heath care service. 

Output 5.5 The basic needs of the undocumented Myanmar citizen in Bangladesh are met. 
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Targets: by 2015, 

 In total, 50,000 undocumented Myanmar citizens and host community citizens in the country are 
supported with prescribed assistance. 

Outcome 6: Public Health promotion through community awareness and improvement in quality of care. 

Output 6.1 Community’s access to BDRCS Primary Health Care centres is increased in targeted areas.   
 
Targets: by 2015, 

 At least 100 people accessed the testing for diabetes and high blood pressure at the PHC centre in 
the first 3 months. 

Output 6.2 Awareness of HIV/AIDS among Injecting Drug Users (IDUs) is increased. 
 
Targets: by 2015, 

 At least 10 IDUs accessed the syringe exchange at the drop-in centre each month. 

 At least 3 IDUs accessed the HIV testing services each month. 

Output 6.3 Cases of anaemia are decreased in targeted areas through appropriate intervention. 
 
Targets: by 2015, 

 At least 60% of anaemic population have increased haemoglobin within 3 months into the 
intervention.   

 
Business line 4: “To heighten Red Cross Red Crescent influence and support for our work.” 

Outcome 7: BDRCS image and profile is further improved and its due space in national and international 
area as a leading humanitarian agency in Bangladesh is reclaimed and sustained. 

Output 7.1 Adherence and promotion of auxiliary role and mandates of BDRCS in national policies and DRR 
platform enhanced. 
 
Targets: by 2015, 

 Regular participation in discussion and meeting with the government. 

 At least 4 projects/tasks entrusted to BDRCS by the government. 

Output 7.2 A well-functioning DMWGB to facilitate and promote community priorities in DRR/CCA from 
policy to implementation. 
 
Targets: by 2015, 

 Regular participation in discussion and meeting with the government. 

 At least 4 projects/tasks entrusted to BDRCS by the government. 

Output 7.3 BDRCS visibility at national/international level is improved through effective communication and 
profiling strategy. 
 
Targets: by 2015, 

 Regular participation of DMWGB in discussion and meeting at all level. 

 Visibility of DMWGB influence in DRR/CCA policy and implementation. 

Output 7.4 Partnership with strategic actors for implementation of HFA, IFRC S2020 priorities established. 
 
Targets: by 2015, 

 At least 80% of IFRC supported programmes are well resourced. 

 
Business line 5: “To deepen our tradition of togetherness through joint working and accountability.” 

Outcome 8: More effective coordination and management at the IFRC country office to support more 
integrated programmes and harmonised services of all RCRC partners in the country. 

Output 8.1 Support the roll-out of S2020 and assist the BDRCS with back up services of HR, Logistics and 
Finance. 
 
Targets: by 2015, 

 At least 6 partners are working closely with IFRC. 

Output 8.2 Coordination with Movement Partners and other stakeholders in Bangladesh and representation 
in international events are effectively maintained. 
 
Targets: by 2015, 

 At least 12 movement coordination meeting are conducted. 

 At least 1 large scale operations/programmes are coordinated. 
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 At least 1 small to medium scale operations/programmes are coordinated. 

 

6. What are some of the key risks/assumptions? 

 Organizational structures and human resources within the IFRC and BDRCS will greatly influence the 

implementation of the four-year plan. The commitment and support of BDRCS’s leadership and staff 

play a key role in ensuring IFRC inclusion in its programmes’ planning and implementation.  

 Due to numerous disasters in the country each year, the assumption takes into consideration that 

major disasters will not divert resources from any ongoing implementation which can cause delay or 

change of targets.  

 The political situation of the country (including regular demonstrations and closure of roads) and the 

impact of the government policy and plans. 

 

7. How much will it cost? 

Business Line 2012 2013 2014 2015 TOTAL 

1. Raise humanitarian 

standards 
- - - - 0 

2. Grow Red Cross Red 

Crescent services for 

vulnerable people 

1,436,659  1,580,325  1,825,275 1,825,275  6,667,534 

3. Strengthen the specific Red 

Cross Red Crescent 

contribution to development 

1,483,341  1,631,675 1,884,585 1,884,585  6,884,186 

4. Heighten Red Cross Red 

Crescent influence and 

support for our work 

22,000  24,200 27,951  27,951  102,102 

5. Deepen our tradition of 

togetherness through joint 

working and accountability 

50,000  55,000 63,525  63,525  232,050 

TOTAL 2,992,000 3,291,200 3,801,336 3,801,336 13,885,872 

 

8. Results Matrix 

Result matrix has been annexed (See Annex 2). The matrix comprise of the objectives of the plan, indicators 

to track their achievement and targets for 2014 and 2015. 
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How we work  

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 

Crescent Movement and Non-Governmental Organizations (NGOs) in Disaster Relief and the Humanitarian 

Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most 

vulnerable. 

 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian 

activities by National Societies, with a view to preventing and alleviating human suffering, and thereby 

contributing to the maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

2. Enable healthy and safe living. 

3. Promote social inclusion and a culture of nonviolence and peace. 

 

Find out more on www.ifrc.org 

 

 

Contact information 

For further information specifically related to this report, please contact:  

 

Bangladesh Red Crescent Society:  

 BMM Mozharul Huq, ndc, Secretary General, phone: +88 02 935 2226, email: 

secretarygeneral@bdrcs.org  

 

IFRC Bangladesh country office: 

 Tsehayou Seyoum, Head of Office, phone: +88 02 933 7314, fax: +88 02 934 1631, email: 

tsehayou.seyoum@ifrc.org  

 

IFRC regional office: 

 Simon Missiri, Head of Regional Office, phone; +91 11 2411 1125, fax +91 11 2411 1128, email: 

simon.missiri@ifrc.org 

 Enkas Chau, Regional Preparedness and Resilience Coordinator, phone: +91 11 2615 4021-24, fax: 

+91 11 2615 4025, email: enkas.chau@ifrc.org 

 

Asia Pacific zone office, Kuala Lumpur 

 Jagan Chapagain, Head of Zone Office, phone: +603 9207 5700, email: jagan.chapagain@ifrc.org. 

 Peter Ophoff, Head of PMER and Pledge Management, phone: +603 9207 5775, email: 

peter.ophoff@ifrc.org  

 

Please send all funding pledges to zonerm.asiapacific@ifrc.org  

 

http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.sphereproject.org/
http://www.sphereproject.org/
http://www.ifrc.org/en/who-we-are/vision-and-mission/strategy-2020/
mailto:secretarygeneral@bdrcs.org
mailto:tsehayou.seyoum@ifrc.org
mailto:simon.missiri@ifrc.org
mailto:enkas.chau@ifrc.org
mailto:jagan.chapagain@ifrc.org
mailto:peter.ophoff@ifrc.org
mailto:zonerm.asiapacific@ifrc.org


Annex 1: Current support to MRCS from Red Cross Red Crescent and other partners, 2012-2015 
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Multilateral partner national societies through IFRC 

Australian RC           

Norwegian RC           

Other multilateral partners through IFRC 

None           

           

Bilateral partner national societies 

British Red Cross           

Finnish Red Cross           

Netherlands Red Cross           

Other bilateral partners 

ICRC           

UNESCO           

           

 

 

 



Annex 2 
 

IFRC LTPF results matrix 2012-2015: <Mongolia> 
 

Business Line 1: Raise humanitarian standards 
Outcome 1: MRCS is a well functioning National Society delivering relevant and efficient services to support the Mongolian population in adherence with Red 
Cross Red Crescent Movement Principles and Policies. 

Outputs 

Measurement 
Funding 

Sources 

(S, V, P)
1
 

Comments 
Indicators 

Baseline 

2010
2
 

Targets
3
 

2014 2015 

Output 1.1: MRCS has participated 
in the programmes oriented to 
standardizing best practices across 
national societies including having 
completed a review of its statutes 
following established processes and 
inputs from the Joint Commission. 

# of meetings organized by 

MRSC’s leaders with key decision 

makers on proposed amendments 

in the  MRCS law. 

NA 4 4 
S 

V 

 

% of amendments in the MRCS 

law that are approved by the 

Mongolian Parliament. NA 100% 100%  

 

                                                
1
Funding sources:  Select:(S)= Statutory (unrestricted/core funding - C code); (V)= Voluntary (donor funding - P code); (F) = Fees (service fees - supplementary services - SOSC) 

2 These figures represent the most accurate numbers available (where data are available for the year 2010, unless otherwise specified). Figures may be revised in some cases during the 

development of the monitoring mechanism. 

3 Targets set the degree of improvement on each indicator required to achieve the objective. In order to set the target you need to know the current level of performance (“baseline”). 

Cumulative targets should be in red. 
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% of MRCS organized 

trainings/workshops which contain 

the Fundamental Principles, MRCS 

Law in its curriculum. 

NA  60 100   

% of MRCS programmes and 
branches that are signed up and 
use Fednet for their work. 

NA All 

branche

s 

All 

branches 

  

 # of MRCS contribution on it’s 
activities are uploaded on Fednet. 

NA 12 

articles 

24 

articles 

  

Output 1.2: The MRCS has 
successfully implemented a review 
of its activities ensuring these are in 
alignment with the decisions adopted 
at the Federation General Assembly, 
the Council of Delegates and the 
resolutions of the Red Cross Red 
Crescent Movement international 
conferences. 

# of review processes undertaken 
by MRCS senior management to 
review its activities. 

NA 2 2   

Business Line 2: Grow Red Cross Red Crescent services for vulnerable people 
Outcome 2.1 : Mongolian Red Cross is better prepared to adequately respond to major disasters including  the provision of relief, emergency health and 
water sanitation services. 

Output 2.1.1: MRCS’s mandate in 
disaster preparedness and response 
becomes clear and reflected in the 
state disaster law or other relevant 
documents, and disseminated to 
concerned parties.  

# of partners (such as NEMA, UN 
and other organization)  are aware 
of  MRCS contingency plan. 

 

NA 3 3 V 
 

# of partners further improves its 
IHL with MRCS in Mongolia to 
adopt the IDRL in-country. 

 

NA 3 3 
V 

S 

 

 # of legal documents that clearly 
identifies roles of MRCS in disaster 
preparedness and response. 

NA 

3 3 
V 

S 
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# of partner organizations and 
branches that have received 
documents which clearly identifies 
roles of MRCS in disaster 
preparedness and response. 

NA 

10 50 
V 

S 

MRCS has 33 
branches at 
national level and 
these documents 
will be shared with 
relevant 
organizations using 
network of these 
branches. 

Output 2.1.2: The MRCS has 
capacity to provide relief, emergency 
health and water sanitation services 
to affected populations in a timely 
and efficient manner during 
disasters.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

# of NDRT and ERT members are 
fully trained to ensure the 
adequate and qualitative service 
delivery to the most affected 
vulnerable communities. 

NA 293 350 V 

S 

 

# warehouses are reconstructed 
and built to improve disaster 
preparedness in 7 regional disaster 
preparedness centers. 

NA 4 7 V 

S 

 

# of branches that have disaster 
response emergency plans. 

NA 7 33   

# of water wells built in rural areas 
of Mongolia. 

NA 7 7 V 

S 

 

# of trainings organized by MRCS 
on health and first aid. 

NA 4 8 V 

S 

 

# of trained volunteers on health 
and first aid. 

NA 60 120 V 

S 

 

Outcome 2.2: Mongolian Red Cross is better positioned and has stronger capacity to achieve the vital goal of helping to protect the most vulnerable, and 
increasing and safeguarding humanitarian assistance.   

Output 2.2.1: MRCS has advocated 
decision makers of the government 
in respect to the humanitarian 

# of advocacy meetings organized 
by senior management team with 
relevant decision makers 

 

NA 
4 10 
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imperatives in Mongolia in alignment 
with the resolutions acquired at the 
International Red Cross Red 
Crescent Conference. 

# of published articles promoting  
humanitarian principles 

NA 4 8 
  

# of government organizations and 
agencies with which the National 
Society has promoted the  
adoption of the IDRL concept in 
key legal documents 

NA 6 10 

  

Business Line 3: To strengthen the specific Red Cross Red Crescent contribution to development 

Outcome 3: MRCS improves health awareness and enhances disaster resilience of a wider community through its integrated community-based approach 

(combination of community-based health and first aid (CBHFA), water and sanitation, livelihoods, community-based disaster preparedness (CBDP) and other 

community-based programmes and branch development. 

Outputs Measurement 

Funding 

Sources 

(S, V, P)
4
 

Comments 

Output 3.1: MRCS branches have 
piloted community-based 
programme  that prioritizes 
community needs as well as taking 
into consideration the existing 
capacities, experience and 
resources within MRCS. 

# of programmes piloting 
community-based activities are 
carried out in consideration with 
the existing capacities and 
resources within MRCS. 

NA 4 4 S 

 

# of branches involved in the pilot 
programmes/projects implemented 
through integration between 
programmes within MRCS and 
with other organizations to deliver 
services more effectively and cost 
efficient way. 

NA 15 15 S 

 

# of coordination meetings held 
annually between MRCS and 
National Emergency Management 
Agency to ensure a delivery of 
proper and adequate services that 

NA 3 3 V 

 

                                                
4
Funding sources:  Select:(S)= Statutory (unrestricted/core funding - C code); (V)= Voluntary (donor funding - P code); (F) = Fees (service fees - supplementary services - SOSC) 
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meet the communities’ needs. 

Output 3.2: An adequate volunteer 
recruitment and management 
framework and specific policies are 
in place at a national and local level. 

# of MLBs and PLBs utilizing the 
National Society’s new volunteer 
management policy. 

NA 15 33 
S 

V 

 

# of PLBs and MLBs ensure the 
safety and security of volunteers 
safety and security by meeting the 
minimum requirements of 
volunteer insurance.  

NA 600 600 
S 

V 

 

Output 3.3: The social care 
programme offers comprehensive 
social service which is widely 
accessed by vulnerable groups in 
the rural and urban areas. 

# of communities with adequate 
access to comprehensive social 
care services delivered by social 
care programme. 

NA 7 7 
S 

V 

 

# of activities implemented by 
social care programme with 
ensured sustainability via financial 
and institutional support from the 
Mongolian government and key 
stakeholders to ensure long-term 
impact, such as, provision of food 
and care for disabled and elderly 
people. 

NA 10 10 
S 

V 

 

# of activities implemented by 
health and first aid programme 
with ensured sustainability, 
supported by the government and 
key stakeholders to ensure long-
term impact in targeting the most 
vulnerable groups including the 
elderly, disable, single parents, at-
risk youth, and the extremely poor. 

 

 

 

 

NA 

12 12 
S 

V 
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Business Line 4: To heighten Red Cross Red Crescent influence and support for our work 
Outcome 4: MRCS’s communications are utilized to highlight key areas of interest and concern for the Red Cross Red Crescent Movement stressing its 
competitive advantage in the humanitarian market place. 

Output 4.1: Closer cooperation 
takes place with relevant 
stakeholders to highlight the 
humanitarian imperatives in 
Mongolia. 

# of partner media agencies 
working with the National Society 
to improve its collaboration and 
communication in Mongolia; 

NA 0 2 

  

# of communication channels used 
for promoting Red Cross Red 
Crescent Movement. 

1 10 10 
V 

S 

MRCS has its own 
publishing house 
that publishes a 
monthly 
newspaper. The 
National Society is 
planning to expand 
its communication 
channels, which 
will include 
websites, radio, TV 
and other 
channels. 

Business Line 5:To deepen our tradition of togetherness through joint working and accountability 

Outcome 5.1: MRCS has increased capacity to deliver services by maximizing its support through a permanent coordination structure. 

Output  5.1: Partnership 
agreements are executed with 
relevant partners under a 
comprehensive cooperation 
framework. 
 
 
 
 

A locally relevant cooperation 
framework has been 
adopted (Operational Alliance, 
CAS). 

NA 1 1 V 

 

# of new established partnerships 
with National Society in accordance 
with IFRC policy.  
 

NA 3 6 S 

 

Outcome 5.2: MRCS practices systematic planning, monitoring, evaluations and reporting (PMER) approach in order to ensure greater accountability to 

donors, partners and people reached. 

Output 5.2.1: A four-year PMER 
plan for the National Society is 

# of programmes are developed 
and tested by utilizing the PMER 

 
NA 

3 3 
S 
V 
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developed and implemented 
efficiently and 
effectively. 

toolkit. 

# of regular trainings on PMER 
practices at headquarters and 
branches to ensure the sustainable 
utilization and further improvement 
of PMER. 
 

 
 

NA 
2 2 

S 
V 

 

 

 


