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18 trucks allocated for 
Common Transportation 
Service (CTS)

5,535 metric 
tons of humanitarian 
cargo transported 
in Q2

58 humanitarian 
agencies supported by 
CTS in Q2

500+ 
humanitarian staff hosted 
in 2 IOM managed logistics 
and humanitarian hubs 

The newly installed hybrid solar power plants at the Humanitarian Hub in Malakal © IOM 2020 / Omar PATAN

Humanitarian Hubs Location of Warehouse & Humanitarian Hubs

Over 500 humanitarian staff from 37 unique humanitarian 
organizations were hosted permanently in two large hubs in 
Bentiu and Malakal during the second quarter of 2020, in addition 
to short term humanitarian staff from humanitarian organizations 
operating in Unity and Upper Nile states. 

The two IOM administrated humanitarian hubs provide logistics 
bases, accommodation, and office facilities for UN agencies and 
NGOs in Bentiu (Unity) and Malakal (Upper Nile). Following the 
declaration of the COVID-19 pandemic, IOM in coordination 
with hub management committees, implemented a number of 
measures to protect the residents and staff. Measures include strict 
access control, installation of additional hand washing stations, 
adjusting modality of facility maintenance in the accommodation 
areas, and creation of self-isolation accommodation blocks.
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During this period there was a significant decline in the number of visiting humanitarian staff due to COVID-19 related travel 
restrictions by the Government of South Sudan.

IOM in partnership with Norway’s Scatec Solar successfully completed the installation of the hybrid solar plant in Malakal in May 
2020. The hybrid solar power facility generates electricity for office space and accommodations for humanitarian organizations and 
staff. The hub was using some 1,200 litres of diesel per day. With the solar power plant, about 800 litres will be saved since 400 
litres of fuel will now be used. By producing 80 per cent of required electricity from photo-voltaic (PV) modules, IOM managed 
to reduce the size of the backup diesel generators and therefore CO2 emissions significantly.



South Sudan remains one of the most complex humanitarian 
operating environments in the world, with persistent insecurity, 
poor infrastructure, and seasonal hazards. Following the 
signing of the Revitalized Agreement on the Resolution of the 
Conflict in South Sudan in September 2019, and the formation 
of the Transitional Government of National Unity in February 
2020, opportunities for improvements in the lives of the most 
vulnerable are expected to emerge. However the needs of 
vulnerable populations continued to compound in quarter two 
with COVID-19 and associated restrictions significantly affecting 
humanitarian service delivery in South Sudan.

The IOM managed Common Transport Services (CTS) is 
a free-for-user service that transports critical humanitarian 
supplies for humanitarian actors in close coordination with the 
Logistics Cluster in South Sudan. CTS serves as a critical link 
in the supply chain, enabling humanitarian assistance materials 
that arrive from regional and international suppliers to rapidly 
move onwards to partners located deep in the field to reach 
beneficiaries in remote and hard-to-reach locations.

CTS also supported cargo movements and common use of 
infrastructure, such as the Bentiu Airstrip, through partnerships 
with authorities, the United Nations Mission in South Sudan 
(UNMISS), and other humanitarian agencies.
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Logistics and Common Transport Services

Since 2018, with the commencement of the Beyond Bentiu 
Response (BBR) missions in Unity, Upper Nile, and Jonglei 
states, the use of the CTS trucks shifted to encompass 
deliveries of relief items to medium distance destinations. 
Particularly in Unity State, CTS represents a valuable asset 

for the Beyond Bentiu Response (BBR), enabling partners to 
transport humanitarian supplies in the most efficient, secure, 
and reliable manner, through a well-coordinated process to 
deep field locations (mainly in Koch, Leer, and Mayendit). During 
the COVID-19 movement restrictions, CTS trucks continue 
to support timely distributions of food and non-food items to 
deep locations within Unity State such as Ding Ding, Koch, Leer, 
Mayendit and Mayom. In addition, CTS trucks were also used to 
deliver cargo to Tonj and Raja in Western Bahr el Ghazal during 
quarter 2.

This opportunity has allowed organizations to preposition large 
amounts of humanitarian goods throughout these areas before 
the arrival of the rainy season when roads become impassable. 
This common service, via the BBR, is indispensable in reducing 
reliance on costly air services – a transport mode which used 
to be the only option to reach many locations throughout much 
of South Sudan.

CTS ensures the timely delivery of humanitarian relief items 
across the country. CTS also allows for the full-time availability 
of 18 dedicated trucks to facilitate cargo movement for partner 
humanitarian organizations. These trucks are operated on a 
rotational basis to ensure that at least 16 trucks are on the 
road continuously seven days a week. The 18 trucks are located 
as follows: Bor (2 trucks), Bentiu (4 trucks), Malakal (3 trucks), 
Rumbek (3 trucks), Juba (3 trucks), Wau (3 trucks).

During the second quarter of 2020, IOM CTS transported 
5,535 metric tons of supplies from the main ports of dispatch to 
field operations via air, road, and river. Supplies were stored in 
warehouses in Juba, Rumbek, Bor, Wau, Bentiu, and Malakal, as 
well as logistics bases in Bentiu and Malakal to enable partners 
working outside the Protection of Civilian (PoC) sites to 
respond faster. 
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