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SITUATION UPDATE 

Security 

 Criminality remains the highest security threat in the Republic of South Sudan (RoSS) although tensions 
remain high along the border areas between Sudan and RoSS.   

Infrastructure 

 Most roads in Eastern Equatoria, Jonglei, Unity, and Upper Nile States remain closed due to heavy rains. All 
major road access into Yida, Unity State, has become largely inaccessible. UNOPS is continuing to work to 
retain access to Maban, Upper Nile State, as well as the critical airstrip in Yida, Unity State.  

LOGISTICS COORDINATION 

 Bi-weekly coordination meetings continue in Juba.  The roving Logistics Officer has again been deployed to 
Upper Nile, Unity, Northern Bahr el Ghazal and Northern Bahr el Ghazal States to assist with logistics 
coordination.  Additionally, the Senior Logistics Assistant has been deployed to Upper Nile and Unity States 
to assist with storage capacity and maintenance works of Logistics Cluster common stores.  

 The Roving Logistics Officer is coordinating the air movements into/out of Yida on behalf of the 
humanitarian community.  By sharing this critical information with partners, the Logistics Cluster is 
ensuring flight coordination, less airstrip congestion, and continued access to the airstrip.  Yida has become 
a critical airstrip as it is the only means of transportation of life-saving cargo and personnel into Yida during 
the rainy season.  By ensuring continued access, humanitarians are able to respond to the population of 
over 60,000 refugees.  

 A Logistics Cluster Officer coordinated the opening of a new transit cargo site in Melut, Upper Nile State, to 
ensure access to Maban continues through the rainy season in response to the road closures due to poor 
infrastructure.  The Melut transit site is now fully operational with a Mobile Storage Unit (MSU) for short-
term storage of cargo while awaiting the four trucks available in Maban for common transport.  The site 
also has security and a warehouse manager.   

 The Logistics Cluster has been regularly contributing to the UNHCR weekly meetings regarding the Unity 
and Upper Nile refugee response by providing logistics information on access constraints, cargo 
movements (in particular by helicopter), and common storage capacity.   

 The Inter-Sector Working Group (ISWG), consisting of all Cluster Coordinators, continues to review the 
helicopter prioritisation list on a bi-weekly basis.  

TRANSPORT SECTOR 

A total of over 310 mt (876 m
3
) was delivered in South Sudan during the month of July 2012.  Over 167,000 

refugees from Sudan’s Blue Nile and South Kordofan are in RoSS and the influx of people is continuous.  The 
Logistics Cluster has been responding rapidly to the increased demand by providing shipping, storage, and 
coordination throughout RoSS.  

Air Transport 

 During July, the Logistics Cluster rapidly dispatched their two Mi8 MTV helicopters to respond to the needs 
of humanitarian organizations responding to crises in Unity, Upper Nile and Jonglei States.   

 The two helicopters made a total of 31 rotations and transported over 65.5 mt of emergency life-saving 
supplies which consisted of: fuel, WASH equipment (latrine slabs and soap), medical supplies, VSAT 
equipment, and emergency nutrition supplies.  

 The supplies transported via Logistics Cluster helicopter assisted organizations responding the desperate 
medical and WASH situations in refugee settlements in Unity and Upper Nile States, which house 
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approximately 167,000 beneficiaries.  

 The Yida airstrip is in significant disrepair and requires immediate works to be conducted in order for it to 
remain open.  Due to the critical nature of this airstrip as the only entry point into Yida to serve 
approximately 60,000 refugees, the Logistics Cluster and UNOPS are working together to ensure works are 
conducted as rapidly as possible to retain access for humanitarians.  

River Transport 

 As the rains have shut off access to many roads in RoSS, the use of the River Nile has also increased.  
However, the lack of infrastructure regarding barge pushers available in RoSS continues to create delays in 
sending heavy cargo as no barges have been available for nearly two consecutive months.   

 The Logistics Cluster transported 120 drums of critical fuel for four different humanitarian agencies, of 
which all was transported via boat to Upper Nile to support the humanitarian response to the refugee 
influx in Maban County (Jemam and Doro settlements).  

Ground Transport 

 Surface level transport has been significantly affected by the increasing rains throughout RoSS.  However, 
the Logistics Cluster has moved a total of 38 mt of cargo via truck during July. The Logistics Cluster 
anticipates a steady increase in the number of requests for air and river transport due to the impact of the 
rains on roads.  

 The current Common Transport Service (CTS) truck fleet consists of: four trucks in Maban County serving 
Melut-Palouch-Maban; one truck in Malakal, one truck in Bentiu (facilitating CTS operations between 
Bentiu-Rubkona warehouses), three trucks in Juba, and on truck in the Greater Bahr el Ghazal area.  

 UNOPS and the Logistics Cluster continue to work together to ensure that the road between Malakal-
Melut-Maban County remains open during the rainy season.   

STORAGE 

 The Senior Logistics Assistant was deployed to Unity and Upper Niles States in July to conduct warehouse 
management training, take physical inventory, conduct repairs, and identify new sites for additional 
Logistics Cluster common storage.  

 In Bentiu, works are currently ongoing to support the growing demand for NFI cargo storage for agencies 
responding to the refugee crisis in Yida, Upper Nile.  The Senior Logistics Assistant is currently negotiating 
land for an additional mobile storage unit (MSU) to be erected in Bentiu.  

 The Logistics Cluster common warehouse in Juba is currently under construction at the new WFP Logistics 
Base.  Agencies will be notified as soon as common warehouse space is available in Juba.  

INFORMATION MANAGEMENT/GIS MAPPING  

 Standard Operating Procedures for Logistics Cluster Users were updated and shared with participants at 
the Logistics Cluster Bi-Weekly Meeting as well as communicated via email.  They have been agreed upon 
and posted on the website: http://www.logcluster.org/ops/ssd11a/standard-operating-procedures-
120724/view. 

 The Common Storage Facilities Snapshot and Map were updated and distributed to partners as well as 
posted on the website: http://www.logcluster.org/ops/ssd11a/common-storage-snapshot-120516/view.  

 The Logistics Cluster GIS Officer was deployed to Malakal to support WFP and UNOPS in conducting a 
Malakal – Melut – Bunj/Maban Road and Melut Port Assessment.  

 The weekly updated Access Constraints Map was updated weekly and distributed as well as posted on the 
website.  

 The GIS Officer assisted UNHCR with refugee camp site planning and mapping in Maban County. 

 The South Sudan Transport Overview, Supply Corridor, WFP Operations, Ethnic Groups, Seasonal Cropping 
Calendar and Livelihood Zone maps were updated and sent to the WFP Country Director for distribution to 
donors.  

 The Ethiopia and South Sudan Cross Border Road Assessment Report was published on the website and 
distributed. 

 Following the GIS Officer’s visit to Upper Nile State, the Malakal - Maban Road and Melut Port Assessment 
Report was distributed and posted on the website: http://www.logcluster.org/ops/ssd11a/Logistics-
Cluster_South-Sudan_Ethiopia--SS-Road-Assessment/view.   
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 The GIS Officer was deployed to Unity State to conduct a road assessment of the Yida-Pariang-Nyeel-Bentiu 
road.  However, the full assessment could not be completed due to the severity of road conditions 
approximately 45 km from Bentiu. He was then deployed to Yida, Unity State and conducted an airstrip 
assessment as well as mapped out the Yida camp GIS base layers for camp mapping.  

 The GIS Officer produced the following: detailed transport planning map for UNOPS and WFP activities in 
Northern border state map for USAID.  
 

Contacts:  
Website: http://www.logcluster.org/ops/ssd11a 

General Email: southsudan.logs@logcluster.org   

Cargo Bookings: southsudan.cargobooking@logcluster.org  
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