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NFI and Emergency Shelter 

DISTRIBUTION REPORT 

 

Report Date: 09.08.19 Distribution Date(s): 31.07.2019, 1.08,19 & 02.08.19 

 

Distribution Location Information 

State Central Equatoria 

County Yei 

Payam(s) Tore 

Boma(s) (exact locations- landmarks) Goli, Kunduru and Tore 

GPS Coordinates *No GPS device 

 

Distribution Team Details 

Name Agency Title Contact (email, mobile, sat-phone) 

Jame Alex Lobayiti LCED Program Assistant James.alex@lachalced.org  

Tel: 0927662895 

Alison Knight LCED Program Associate alisonknight@lachalced.org   

Tel: 0927320538 

Felix Ladu LCED Program Volunteer Felix.ladu@lachalced.org   

Tel: 0921714570 

 

Beneficiary Numbers: Breakdown by Population and Support Type 

(please provide ONLY actual data collected from the distribution list, not estimations)  

NON-FOOD ITEMS (NFI) 

Population Type:  (ie conflict or disaster IDPs, returnees, or host community – complete a separate 

table for each population type) Conflict affected IDPs 

 

HOUSEHOLDS 

 

INDIVIDUALS 

TOTAL TOTAL 0 – 18 years 19 – 59 years 60 + years Vul

ner

abili

ty 

(tot

mailto:James.alex@lachalced.org
mailto:alisonknight@lachalced.org
mailto:Felix.ladu@lachalced.org
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al) 

 M F M F M F M F  

746 241 505 872 606 819 983 319 246 4,1

55 

EMERGENCY SHELTER 

Population Type:  (i.e. conflict or disaster IDPs, returnees, or host community – complete a separate 

table for each population type) 

 

HOUSEHOLDS 

 

INDIVIDUALS 

TOTAL TOTAL 0 – 18 years 19 – 59 years 60 + years Vul

ner

abili

ty 

(tot

al) 

 M F M F M F M F  

746 241 505 872 606 819 983 319 246 4,1

55 

 

Beneficiary Numbers: Breakdown by Location 

If the distribution took place in multiple locations and/or the beneficiaries had multiple places of origin, 

please complete this table indicating the number of beneficiaries per location and/or place of origin.  

The table below shows the population break down of the beneficiaries by location 

VILLAGE/BOM

A  
TOTAL % 

VILLAGE/BO

MA  

TOTA

L 
% 

VILLAGE/BO

MA  

TOTA

L 
% 

GOLI KUNDURU TORE 

Total 

Households 
239 100 

Total 

Households 

210 100 Total 

Households 

297 100 

FHHs 212 88.7 FHHs 86 41 FHHs 205 69 

MHHs 27 11.3 MHHs 122 58 MHHs 89 30 

CHHs 0  CHHs 2 1 CHHs 3 1 

Household 

Type 
239 100 

Household 

Type 

  Household 

Type 

297 100 

IDP HH 239 100 IDP HH   IDP HH 287 100 

Hosts HH 0 0 Hosts HH   Hosts HH   



Shelter Cluster South Sudan                                              
ShelterCluster.org 

Coordinating Humanitarian Shelter 

3 
 

Returnees HH 0 0 
Returnees 

HH 

  Returnees 

HH 

  

            

Family Sizes 239 100 Family Sizes 210 100 Family Sizes 297 100 

Small (1-3)  36 8 Small (1-3)  35 17 Small (1-3)  24 8 

Medium (4-6) 56 26 Medium (4-6) 86 41 Medium (4-6) 115 39 

Large (7+ 147 64 Large (7+ 89 42 Large (7+ 158 53 

            

Total 

Population 
1,638 100 

Total 

Population 

993 100 Total 

Population 

1,524 100 

Male 787 48 Male 552 53 Male 695 46 

Female 851 52 Female 471 47 Female 829 54 

             

POPULATION     

(Gender 

Breakdown) 

1,638 100 

POPULATIO

N     (Gender 

Breakdown) 

993 100 POPULATIO

N     (Gender 

Breakdown) 

1,524 100 

Men (19-59 

Yrs) 
373 23.5 

Men (19-59 

Yrs) 

168 17 Men (19-59 

Yrs) 

282 18.5 

Women (19-59 

Yrs) 
391 24.5 

Women (19-

59 Yrs) 

210 21 Women (19-

59 Yrs) 

368 21.1 

Boys (0-18 Yrs) 398 24 
Boys (0-18 

Yrs) 

176 18 Boys (0-18 

Yrs) 

298 19.6 

Girls (0-18 Yrs) 434 26 
Girls (0-18 

Yrs) 

141 14 Girls (0-18 

Yrs) 

351 23 

Male (Elderly 

60+) 
20 1 

Male (Elderly 

60+) 

178 17.9 Male (Elderly 

60+) 

121 8 

Female 

(Elderly 60+) 
22 1 

Female 

(Elderly 60+) 

120 12 Female 

(Elderly 60+) 

104 6.8 

              

TOTAL 

VULNERABILI

TY 

239 100 

TOTAL 

VULNERABI

LITY 

210 100 TOTAL 

VULNERABI

LITY 

297 100 

PLW 86 36 PLW 58 28 PLW 68 23 

UM 0 0 UM 2 1 UM 3 1 

FHH 99 42 FHH 57 26 FHH 113 38 

UE 19 8 UE 27 13 UE 21 7 

CL 6 2 CL 54 24 CL 71 24 
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SD 29 12 SD 16 8 SD 21 7 

 

 

 

Stock Distributed 

Procuring organization and warehouse from 

which stock was sourced 

IOM-core pipeline, Juba 

Concern Worldwide- Yei Warehouse 

Quantity of each item distributed per 

household (specify variations by household 

size) 

Item Quantity per HH 

 Plastic sheet 1 per Household 

 Blanket 1 per Household 

 Kitchen Set 0.5 per household 

Mosquito Net 2 per Household 

Sleeping mat 2 per household 

Note; This was a uniform distribution and therefore, the above items were distributed regardless of 

variations in HH sizes 

Total quantity of each item distributed in the 

response 

Item distributed Total quantity 

 Plastic sheet 507 pcs 

Blanket 746 pcs 

Kitchen Set 373 set 

Mosquito Net 1492 pcs 

 Sleeping Mat 1492 pcs 

   

Type of Item Brand/Manufacturer Style/Version # Size Colour Other 

Plastic sheet IOM Marked Tarps   4x6 white  

Blanket Wool Blankets   1.5 x 2 Gray  

Kitchen Set IOM Logo  4 sets 

per box 

Stainless  

Mosquito Net Insecticide Treated  1.9 x 1.5 

x 1.80 

white  

Sleeping mat IOM marked mats  0.3 x 10 Different 

colours 

 

Summary of Distribution 

- Where was the distribution held and how was it organized? 

-What and how were beneficiaries informed? 

- How was equal access ensured for men, women, girls and boys? 
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- How was order maintained during the distribution? 

 This was a joint emergency response that was organized by UN OCHA to reach out to conflict 

affected people specifically targeting IDPs in Tore, Goli and Kunduru bomas of Yei County in Central 

Equatoria State of South Sudan. Lacha Community and Economic Development representing the 

shelter cluster was in charge of emergency shelter and non-food items (ES-NFIs) distribution while 

other partners that included SSDO, Islamic Relief and IOM, distributed WASH NFI (bucket, soaps, 

hygiene kid, Aqua taps, Filter cloth as well as tools for digging latrines to the boma leaders of the 3 

respective villages. In addition, SSUHA representing the health cluster provided medical assistance 

with ACROSS (FSL) distributing emergency food supplies to the beneficiaries. Plan international 

together with UNICEF handed over boxes of Text books, school bags, balls to the schools while 

WHO through its messaging approach conducted training for the primary Health units community 

health workers on Ebola preparedness. 

 

 LCED acknowledges the support provided by the local authorities who ensured that the target 

communities are mobilized and informed in time (six days prior the distribution) while working closely 

with UN OCHA. They also assisted in identifying community volunteers that would then form the 

Relief Distribution Committees (RDCs) during the distribution exercise and were also consulted on 

the identification of distribution sites based on their contextual knowledge and guided by the 

humanitarian criteria of access, security and safety. 

 

 On the day of the distribution, the RDCs (community volunteers) marked the distribution sites using 

ropes to demarcate entry and exit points as a way of ensuring that order was maintained throughout 

the distribution process. They also supported the LCED staff to register and verify the target 

beneficiaries since there was no prior registration done.  

 

 In addition, local leaders together with RDCs acted as crowd controllers and ensured that 

beneficiaries were made to line up in their respective lines based on their vulnerability status 

(pregnant, lactating women, elderly, the sick) and or lines based on gender (males or females). 

 

 Before the distribution kicked off, the would be beneficiaries were briefed on the process that would 

be followed that included;  

 Registration            Issuance of token/card to the beneficiary                Present card to distribution team 

 

                                                                                                     Thumb print on the distribution forms 

 

                                                                                                                 Receive ES N FIs 

 

                                                                                                                  Exit with your items  
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 To ensure equal access for all including pregnant/lactating women, the elderly, persons with disability 

among others, the humanitarian teams employed three different strategies;  

a) Targeting criteria; during the preliminary and consultative meetings with local authorities as well as 

community volunteers, the target criteria was shared as well ensuring that the community volunteers 

are gender balanced to ensure women and men actively participate in the intervention.  

b) Selection of distribution sites; guided by the local authorities,  distribution sites were agreed upon  

based on safety, secure and accessible as well providing other services like shades in cases of 

rainfall/too much sunshine, closeness to a water point and within the proximity of the targeted 

community. 

c) Separate lines and assistance to vulnerable groups; to ensure that the most vulnerable groups like 

PWDs, the elderly, pregnant women and the sick are supported to access services, LCED agreed 

with the community to have; gender sensitive lines (males and females) and a special arrangement 

for most vulnerable persons who would be handpicked by the RDCs as well as LCED staff, 

supported to the distribution points as well as providing assistance in delivering the received items 

supported by some selected youth to their homes.  

What actors were involved in the decision-making regarding the distribution process? 

-Explain what role the following people had in the process: local authorities, partners, humanitarian 

officers, volunteers, beneficiaries, etc. 

The following actors were involved in decision making regarding the distribution process; included, 

OCHA, IOM,UNICEF,TDH,LCED, SSDO, Islamic Relief, SSUHA ,ACROSS, and the Local authorities. 

These played different roles as explained below; 

 

a) The local authorities; These were crucial in supporting the distribution teams with information 

regarding the security of the target areas, selecting of appropriate distribution sites, informing the 

community about the distribution dates and location, mobilizing the community for the distribution, 

supporting the identification of the crowd controllers and the RDCs as well as confirming the true 

identity of the beneficiaries. 

b) Humanitarian Partners; these included LCED, SSDO, Islamic Relief, SSUHA, Plan 

International/UNICEF, WHO, ACROSS and IOM who played different roles as already 

mentioned. In addition to conducting a needs analysis, the partners arranged for the delivery and 

distribution of the items; sensitized the community of what to expect and the distribution 

procedures as well as demonstrating how to use the received items. They also assisted in 

supporting the most vulnerable groups in receiving/accessing the items as well as help in 

carrying the items through the exit routes. More so, they conducted exit interviews to ensure they 

listen to feedback from the beneficiaries that help in our future interventions. 

c) UN OCHA & UNICEF; Worth to mention, these two actors played a major role and without their 

leadership, this response would not have been successful. They held various coordination 

meetings with top local authorities and the local leaders to ensure security and access are 

granted during the response as well as supervise and monitor the registration and the distribution 
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processes. 

d) Community Volunteers; Identified within the target community and included crowd controllers, 

Relief Distribution Committees (both gender) played a major role in identification, registration of 

the beneficiaries, keeping order during distribution as well as helping the most vulnerable 

individuals in delivering the received items. 

e) Beneficiaries; These supported the response process by ensuring they turn up in time for the 

distribution, share information, take part in the response as crowd controllers or Relief 

Distribution Committee Members as well as providing feedback about the response during the 

exit interviews conducted.  

Changes from assessment recommendations 

-If there were any changes to the original plan, please explain what changes occurred and why they were 

necessary. 

There were some slight changes from the actual number of beneficiaries reported during the needs 

analysis. For example in Goli boma, the number that turned up was more than the population targeted. 

More so, there were many returnees in the area during the time of response that were in need of 

emergency assistance. However, in Kunduru boma, the number of beneficiaries targeted was fewer than 

what had been reported (many had moved to the County headquarters) while in Tore boma, the 

population had increased due to the influx of returnees. 

Targeting criteria 

-Who finally received and why? Did the group to be targeted change in any way between the initial 

assessment and those who received on distribution day? 

The group to be targeted did not change. 

 

The targeted included; Pregnant and Lactating Women, widows, female headed households, 

unaccompanied elders, persons with special needs and other most vulnerable people. These people 

based on their vulnerability status as compared to other members of the society. 

 

Challenges and lessons learned 

-Did you face any major challenges, and/or learn any useful lessons? 

 Limited time to address any complaints raised as well as receive various feedback during the 

response 

 Bad road conditions with a lot of potholes worsened by the rainy season water slowing down the 

convey movement  

 Poor mechanical conditions of the hired trucks made worse by the bad roads (two of the trucks 

broke down during transportation of the items) 

 Limited logistical support of some humanitarian partners; Due to logistic problems LCED was not 

able to transport the ES/NFIs to Rasulo boma (hence there was no ESNI) response conducted.  

Lesson learnt 

 The maximum cooperation among the team members made the distribution process more 
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manageable and less tiring in all locations. 

 Local authorities play a central role in ensuring community interventions are a success 

 Convoy team should travel as convoy, splitting into two may expose some to security threats. 

 Partners should ensure that trucks hired are in good conditions and meet the procurement 

standards 

Recommended next steps 

-Should any further action be taken in the area by the Shelter and NFI Cluster, or other actors? 

 The Shelter Cluster should prioritize an emergency response for shelter and non-food items for 

Rasulo Boma 

 Continue monitoring the situation in the targeted areas since it was mentioned and observed that 

the influx of returnees in need of emergency assistance is prominent. 

 The need for a post distribution monitoring exercise to assess the impact of this intervention as well 

as identify any gaps to inform our future interventions 

Anecdotes, Stories, Photos 

-Please share any interesting or illustrative stories of people’s experiences, responses, and needs; and 

photos 

PHOTOS TAKEN DURING ESNFI DISTRIBUTION 

 

 

 

 

 

 

Fig 2; LCED staff supervising 
arrangement of items at Goli Cente       

Fig 1; LCED offloading ESNFIs in Goli                        

Fig 3; Separate lines for 
beneficiaries                       

Fig 4; A registration desk at Kunduru 
center              

Fig 5; Community volunteers helping vulnerable persons to deliver the 
received items at Tore Center 
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Please submit to IOM Juba (cc your Shelter and NFI Cluster State Focal Point) 

 

Attach the signed/thumb-printed distribution lists 

 

Thank you! 

 

 

 

Fig 6; LCED staff helping a female 
beneficiary through exit 

           

Fig 7; Youth supporting the elderly 
during distribution at Tore Center 

           

Fig 8; LCED truck stuck in the water 
filled muddy Yei-Tore road 

           

Fig 9; Humanitarian staff help in rescuing the 
stuck trucks along Yei-Tore road 

           


