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KOICA: DURABLE 
SOLUTIONS FOR PEACE 
A STRATEGY TO CONSOLIDATE PEACE IN COLOMBIA FOR 
INTERNALLY DISPLACED PEOPLE AND HOST COMMUNITIES 

 

The dynamics of armed conflict in Colombia 

has caused the forced displacement   of   

over   8.1 million Colombians from their 

homes. Additionally, the country has had to 

deal with the arrival of large numbers of 

refugees and migrants coming from 

Venezuela. Taking into account the multiple 

challenges the Colombian government is 

facing regarding peace-building processes, 

as well as elaborating durable solutions for 

vulnerable population, UNHCR with the 

Colombia Victims’ Unit, Action Against 

Hunger and Opción Legal, are implementing 

the project ‘Consolidating peace in 

Colombia by supporting durable 

solutions for victims of forced 

displacement in informal settlements’. 

 

This project funded by the Korea International Cooperation Agency (KOICA), aims the consolidation 

of peace in Colombia by supporting protection and integral solutions for victims of forced displacement 

living in informal settlements, thus increasing their capacity to overcome their displacement-related 

vulnerability and effectively enjoy their rights. It is also expected to empower the affected communities 

in the achievement of durable solutions. The project will be implemented for three years (2018-2020) 

in 5 prioritized municipalities (Quibdo, Arauca, Turbo, Mocoa and Cucuta), and will be focused on 9 

communities which are situated in informal (non-legalized) settlements. It is composed of three key 

components: 1) Institutional strengthening at the national level, 2) Institutional strengthening at the 

local level, and 3) Community empowerment.   

 

These goals imply working alongside the 

National System for Assisting Victims 

(SNARIV) ensuring the effective 

participation of host communities in the 

achievement of durable solutions and going 

forward on the legalization of settlements.  

This is one of the most critical issues that, 

when addressed, will open the door to 

overcoming IDPs’ vulnerability, and to 

promote institutional presence in these 

areas with the aim of reducing the risks 

faced by IDPs and host communities. 

 

 UNHCR and UARIV (Victim’s Unit) visit Pescador 1 and Pescador 2 
informal settlements at Turbo. Antioquia. UNHCR/ Guarnizo L. 

KEY FIGURES  

  
 10,033 direct beneficiaries 

The direct beneficiaries are expected to be approximately 
10,033 displaced people and members of host 
communities in the 9 prioritized communities, according to 
the results of the baseline study. 

 

235,000 indirect beneficiaries 
Indirect beneficiaries of the project will be the 235,000 
displaced people in the five prioritized municipalities and 
public officers (SNARIV and Victim’s Unit). 
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ACHIEVEMENTS 
AND RESULTS 
 
ANUAL REPORT FROM JANUARY TO 
DECEMBER 2019 
 
ARAUCA 86 people were selected to start a process of 

strengthening their production units. Once the training 

process is completed, it is expected that these initiatives 

will obtain seed capital in 2020. 

CUCUTA Community integration activities in Scalabrini 

and Camilo Daza were carried out based on a strategy that 

allowed for the communities to establish working 

committees supported through capacity building and management of the JAC. 

MOCOA 3 protection activities were carried out in all 3 communities with the participation of 85 women, 

who exercised their knowledges and capacities to demand participation rights, leadership in 

institutional dialogue and prevention of gender-based violence. 

TURBO 150 children participated in cultural training activities for peaceful coexistence, the good use 

of free time and the protection of their rights in art education. A detailed study of Threats, Vulnerabilities 

and Risks due to flooding and coastal erosion for the settlement was prepared, which allows identifying 

with risks and legalizable sites in the Pescador settlement. 

QUIBDO Two training courses on food processing were carried out, benefiting 130 women. A total of 

7 value chains were identified through a labour market study, of which 3 were prioritized for intervention 

in 2020. 
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UNHCR and Econometría carried out focus groups for the 
labour demand study in Camilo Daza and Scalabrini, Cúcuta. 

ACNUR/Guarnizo L. 
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