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KOFF – swisspeace 
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Editorial
In recent years the concept of local ownership has emerged as an undisputed key criterion for development 
cooperation and peacebuilding. A broad consensus exists that solid local anchoring is indispensable to achieve 
successful and lasting peace. This newsletter both addresses questions raised at this year’s swisspeace annual 
conference and looks at the risks and opportunities associated with local ownership. Furthermore, it shows 
how Swiss government agencies and NGOs approach the question of local ownership.

Lukas Krienbuehl
Editor

New KOFF Roundtable Series on Myanmar
For about a year and a half Myanmar has been engaged in a process of democratic 
transformation, which was until recently considered as hardly possible after more 
than 60 years of authoritarian regime. Yet, the transformation and peace processes 
prove to be extremely fragile due to the high number of actors involved in the 
various conflicts. The country is indeed divided between several ethnic groups 
and religious communities, the government with a Burmese majority and the 
former military regime. The success of the peace and reform processes therefore 
depends on involving all actors. The complexity of the various conflicts is also a 
major challenge for the international community, which would like to increase its 
peacebuilding and development engagement in Myanmar.

The KOFF roundtable series launched in November and attended by Swiss govern-
mental representatives as well as NGOs focused on this complex reality. An 
analysis was presented which summarized the current armed conflict dynamics. 
The discussion covered the most important actors involved in the transformation 
processes as well as the social, political and economic factors that are obstacles 
to sustainable peace and development. The debates also addressed the challenges 
which Swiss organizations involved in development cooperation and peacebuilding 
face. Organizations that already have projects in Myanmar viewed the roundtable 
as a unique opportunity to find out more about the conflict situation in areas that 
are at present difficult to access. With three to four meetings a year, the Myanmar 
roundtable will continue to serve as an information and exchange platform for 
organizations and experts working on Myanmar. The next roundtable is scheduled 
for the winter 2013. 09.11.2012

Further information: 

KOFF Rachel Gasser

 � KOFF

“But it Works!” – KOFF Roundtable on Local Governance 
in South Sudan
The roundtable in November on “Local Governance in South Sudan – Competing 
Legitimacies” took a closer look at the integration of so-called “traditional” 
authorities into the “new” governance structures that South Sudan has been in 

 � KOFF

mailto:rachel.gasser%40swisspeace.ch?subject=
http://www.swisspeace.ch/projects/koff.html
http://www.swisspeace.ch/projects/koff.html
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the process of setting up since the signing of the Comprehensive Peace Agreement 
in 2005. The general Western perception is that South Sudanese governance had 
to be built up from scratch. Yet, participants realized that the question today is 
rather how the change associated with the shift to a new kind of governance 
– the management of public services in peacetime that meets international 
expectations – can be managed.

The keynote speech, the two commentaries and the discussions that followed shed 
light on the concept of traditional authorities. Their historical evolution and their 
multiple roles in the past and today were addressed. The roundtable confirmed the 
powerful role those authorities play given their close link to their communities. As 
one participant put it, “politicians, for example, know who they have to see first 
if they want to get elected”. It also offered glimpses of how traditional leaders 
compare with other local government officials in terms of legitimacy, accountabi-
lity or geographic mobility, as well as how traditional roles overlap with the other 
branches and higher levels of the new government.

Some participants deplored the lack of capacity in formal government, as well as 
widespread illiteracy in South Sudan. The most important outcome of the round-
table discussions was probably to expose the complexity of Southern Sudanese 
governance and the difficulty for external actors to understand and navigate such 
a system. In the absence of written laws and fully trained institutional actors ready 
to enforce them, everything appears to be subject to negotiation. And yet, as one 
participant put it: “But it works!” 21.11.2012

Further information: 

KOFF Marco Pfister

 � Sudan/South Sudan 

Platform

 � Focus article

 � Publications

Opening of Basel Peace Office
The Basel Peace Office (BPO) opened on 16 November. It aims to make a 
contribution to international peace and security through the global abolition of 
nuclear weapons. The BPO is a joint project of the World Future Council, the Global 
Security Institute, the Middle Powers Initiative and the Parliamentary Network on 
Nuclear Disarmament (PNND). The Swiss partners are the Canton of Basel-Town, 
the Seminar for Sociology of the University of Basel, the Swiss Peace Foundation 
swisspeace and the Swiss section of International Physicians for the Prevention 
of Nuclear War (IPPNW). The Department of Presidential Affairs of the Canton of 
Basel-Town is providing start-up financing for a period of three years. Workplaces 
are provided by the University of Basel. Andreas Nidecker, professor of radiology, 
will serve as BPO president. The director is Alyn Ware of New Zealand, who was 
awarded in 2009 the so-called alternative Nobel Prize, the “Right Livelihood 
Award”.                                                                                                 16.11.2012

 � Basel Peace Office

 � Article in the 

newspaper Badische 

Zeitung

 � Article in the 

newspaper bz Basel

Further information: 

BPO Alyn Ware 

swisspeace  

Laurent Goetschel

mailto:marco.pfister%40swisspeace.ch?subject=
http://www.swisspeace.ch/countries/sudan.html
http://www.swisspeace.ch/countries/sudan.html
http://www.baselpeaceoffice.org/
http://www.badische-zeitung.de/basel/nukleare-abruestung-als-ziel--65785070.html
http://www.badische-zeitung.de/basel/nukleare-abruestung-als-ziel--65785070.html
http://www.badische-zeitung.de/basel/nukleare-abruestung-als-ziel--65785070.html
http://www.bzbasel.ch/basel/basel-stadt/basel-wird-hauptquartier-im-kampf-gegen-atomwaffen-125616645
http://www.bzbasel.ch/basel/basel-stadt/basel-wird-hauptquartier-im-kampf-gegen-atomwaffen-125616645
mailto:alyn%40pnnd.org?subject=
mailto:laurent.goetschel%40swisspeace.ch?subject=
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Links KOFF Roundtable on Land Investment
At the second KOFF roundtable of the series on “Water and Land Management in 
Fragile and Conflict-Affected Situations” representatives of NGOs and the Swiss 
Agency for Development and Cooperation (SDC) discussed the impact of large-
scale land investments on development cooperation and peacebuilding efforts. 
Particular reference was made to case studies on Cambodia and Ethiopia. Fabian 
Thiel of the Frankfurt University of Applied Sciences made a presentation on the 
extent to which the livelihood of small farmers in Cambodia has been threatened 
by structural changes that have favored the cultivation of large tracts of land for 
the agro-industry. He also described how the German Agency for International 
Cooperation (GIZ) succeeded to some extent in establishing an alternative model of 
community-based social land concessions. He also noted the difficult environment 
characterized by power asymmetry between small farmers and influential investors 
as well as by a government intent on increasing agricultural production. There-
after the Swiss Interchurch Aid (HEKS) and swisspeace presented examples from 
Ethiopia where the government is putting increasing pressure on NGOs working on 
land issues. As a result HEKS decided to withdraw from some areas of the country.

The “Voluntary Guidelines on the Responsible Governance of Tenure” of the Food 
and Agriculture Organization (FAO) presented by the SDC were also a matter of 
discussion at the roundtable. The participants especially debated whether these 
Guidelines might serve as an instrument for NGOs and government agencies in 
their efforts to promote sustainable land management that takes the needs of the 
local population into consideration. The next roundtable in the series will look at 
the challenges for water and land management in regions marked by growing 
tensions between farmers and cattle herders. 27.11.2012

Further information:  

KOFF  

Andreas Graf 

Sergio Gemperle

 � KOFF

 � KOFF roundtables

 � FAO Voluntary 

Guidelines

Links

Focus 

Is Local Beautiful? Peacebuilding as a Balancing Act  
between External Intervention and Local Initiatives
The largely unsuccessful, if not counterproductive, international peace 
policy in Iraq and Afghanistan has once again underlined the importance 
of firmly anchoring peace solutions in local society and politics. There was 
widespread agreement on this point at the swisspeace annual conference. 
At the same time, however, the discussions at the conference also high- 
lighted the problems and unresolved issues surrounding the implementa-
tion of actual local ownership.

The numerous publications and debates on local ownership in recent years are a 
clear indication that the call for anchoring solutions at local level has become a 
key criterion for development cooperation and peacebuilding. However, as Heinz 
Krummenacher, Director of swisspeace, stressed in his introductory remarks, 
recognizing the importance of local ownership has not always resulted in a better 
understanding of the precise meaning and limitations of this concept. After all, 
the term “local” alone presents certain difficulties in terms of interpretation. It 

 � Report by the UN 

General Assembly of 

the United Nations: 

Peacebuilding in the 

Aftermath of Conflict“

 � swisspeace annual 

conference

 � Annual conference 

flyer

 � Photos from the 

annual conference

mailto:andreas.graf%40swisspeace.ch?subject=
mailto:sergio.gemperle%40swisspeace.ch?subject=
http://www.swisspeace.ch/projects/koff.html
http://www.swisspeace.ch/projects/koff.html
http://www.fao.org/nr/tenure/voluntary-guidelines/en/
http://www.fao.org/nr/tenure/voluntary-guidelines/en/
http://www.un.org/ga/search/view_doc.asp?symbol=A/67/499
http://www.un.org/ga/search/view_doc.asp?symbol=A/67/499
http://www.un.org/ga/search/view_doc.asp?symbol=A/67/499
http://www.un.org/ga/search/view_doc.asp?symbol=A/67/499
http://www.un.org/ga/search/view_doc.asp?symbol=A/67/499
http://www.swisspeace.ch/activities/events/swisspeace-annual-conferences.html
http://www.swisspeace.ch/activities/events/swisspeace-annual-conferences.html
http://www.swisspeace.ch/fileadmin/user_upload/Media/Activities/Events/Jahresflyer_A5_digital_es.pdf
http://www.swisspeace.ch/fileadmin/user_upload/Media/Activities/Events/Jahresflyer_A5_digital_es.pdf
http://www.facebook.com/pages/swisspeace/421002731270405%20
http://www.facebook.com/pages/swisspeace/421002731270405%20
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does not cover a fixed scope and its definition has to be continually re-adjusted 
depending on the context. It can, for example, relate to minorities, the intellectual 
elite, leading figures at community level, or national politics.

Involving Local Stakeholders

It is by no means the case that all segments of the population are involved in peace 
processes and peacebuilding on equal footing. Voices outside the main power 
structures, women and youth for example, find it particularly hard to be heard. 
Vesna Bojicic-Dzelilovic from the London School of Economics therefore underlined 
in her speech the importance attached to selecting local partners and partner or-
ganizations. This, she claimed, has a decisive impact on the future orientation of 
peacebuilding and development activities. Despite assurances from international 
actors that they are striving for lasting peace and inclusive state-building processes, 
political stability often remains the driving force. According to Bojicic-Dzelilovic, 
however, this strategy rarely reflects the needs and requirements of the majority 
at the local level.

This problem is accentuated by a tendency to support primarily local actors from 
the elites which have adopted liberal Western values. However, according to Del 
Rumdit Deng from the Local Government Board of South Sudan, the traditional 
power structures, such as the Councils of Traditional Authority Leaders in South 
Sudan, are essential to establishing peace. These have played a significant role, for 
example, in settling conflicts relating to cattle raiding and land ownership. Added 
to this is the fact that post-conflict societies are generally highly fragmented and 
civil society is often divided along ethnic or religious lines. The experts also agreed 
that all local actors must be involved: not only stakeholders who are interested in 
peace, but also those who could potentially spoil it if they are marginalized. Lasting 
peace can only be achieved in Myanmar, for example, if the various armed groups 
and civil society are included in the peace processes. Exponents of the returning 
diaspora also have an important role to play as they take up an intermediary 
position between local and external actors.

The Role of International Actors

Regarding the severe polarization of post-conflict societies, the Burmese peacema-
ker Ja Nan Lahtaw also talked about the de-escalation potential of international 
organizations. International actors can also offer technical support for peace 
processes run at national level and strengthen civil society by providing expertise. 
However, according to Claude Wild, Head of the Human Security Division of the 
Swiss Federal Department of Foreign Affairs, effective support of this kind often 
fails because of the donors’ formal requirements for project proposals, which are 
not met by local actors due to a lack of capacities. Both Carolyn Hayman, Chief 
Executive of the NGO Peace Direct, and Korto Williams, Country Director for 
ActionAid Liberia, primarily spoke out in favor of a shift in attitude away from “local 
ownership” and towards “local leadership”. Williams particularly highlighted local 
actors’ knowledge of the local context and culture. In Liberia, for example, women 
have no voice within the justice system without seeking the permission of the chief 
of their clan. Any attempt to bypass the chief’s authority could therefore give rise 
to further problems. Familiarity with the local context is, according to Williams, 
essential for conflict resolution. Support for local peace initiatives therefore needs 
to be intensified in order to pave the way for peace.

 � Video “Peace 

Initiatives from a Local 

Perspective“

 � Local First

 � Publications

http://www.youtube.com/watch?v=MOAKpfHVHwE
http://www.youtube.com/watch?v=MOAKpfHVHwE
http://www.youtube.com/watch?v=MOAKpfHVHwE
http://www.localfirst.org.uk/
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Inclusive Peacebuilding

The opening-up and pluralization of peace processes and peacebuilding also 
received support from Peter Schumann from the University of Konstanz, with 
reference to the report “Peacebuilding in the Aftermath of Conflict” by the 
General Assembly of the United Nations. Schumann alluded to the gradual shift 
from “local ownership” to “inclusivity” in UN debates. At the same time, he warned 
against creating more empty catchwords without having a clear notion of how the 
concept will be implemented. Although wider participation could hinder and slow 
down peace negotiations, for example, he suggested that involving all local actors 
would be the only way to prevent future recurrences of armed conflicts. Claude 
Wild emphasized that the participation of all stakeholders, including businesses, 
is crucial for achieving peace.

In addition to the dilemmas and difficulties raised in relation to the implementa-
tion of local ownership, this year’s annual conference revealed a further problem: 
integrating local efforts into peacebuilding programs and handing over responsi-
bility to local actors still does not guarantee success. The numerous examples from 
Myanmar, South Sudan, Mali and Liberia show that the question of international 
engagement and local ownership is, ultimately, not an either/or decision, but rather 
a balancing act specific to each context.  20.11.2012

News from Swiss NGOs

Links

Further information: 

swisspeace 

Ramón Gander  

Lukas Krienbuehl

End of PROPAZ Chiapas-Switzerland
The PROPAZ peace program of the three organizations Caritas, Swiss Catholic 
Lenten Fund and Swiss Interchurch Aid ceases its activities at the end of 2012 
after 15 years. The closing event on 7 November in Bern looked at what has been 
achieved as well as at the current human rights situation in southern Mexico. 

A retrospective evaluation of the PROPAZ multi-track approach was made during a 
discussion moderated by the Center for Peacebuilding (KOFF) with the participation 
of representatives of the PROPAZ member organizations, the federal administrati-
on, the parliament and the Mexican embassy. In 1994 Samuel Ruíz, the Bishop of 
San Cristóbal de las Casas, made an urgent appeal to the churches and their aid 
organizations, asking for support and assistance in efforts to find a non-violent 
solution to the serious conflicts in southern Mexico. Following this call, Swiss 
church aid organizations launched in 1997 the PROPAZ peace program, which in 
subsequent years became a model of cooperation in a peacebuilding partnership 
between non-state aid organizations and the Swiss federal administration. Until 
2007 Mexico was indeed a priority country for the Federal Department of Foreign 
Affairs, making it possible to implement and develop PROPAZ in close collaboration.

Many of the objectives were achieved, from reconciliation in Chiapas to the 
strengthening of human rights in southern Mexico. However, new conflict cleavages 
have emerged in recent years. The increased violence resulting from the drug trade 
and conflicts around major economic development projects are real problems for 
the local population. A coherent commitment aimed at strengthening civil society 

 � Caritas

 � Catholic Lenten Fund

 � Swiss Interchurch Aid

 � KOFF

mailto:ramon.gander%40swisspeace.ch?subject=
mailto:lukas.krienbuehl%40swisspeace.ch?subject=
http://www.caritas.ch/
http://www.fastenopfer.org/sites/home/index.html?lang2=en
http://www.heks.ch/en/
http://www.swisspeace.ch/projects/koff.html
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therefore still proves necessary. Yet, both the Swiss Confederation and the aid or-
ganizations are under pressure to focus their activities and programs. The decision 
to cease the PROPAZ program at the end of 2012 has to be seen in this context. 
Various civil society organizations nonetheless remain committed to activities 
aimed specifically at improving human rights in southern Mexico.        07.11.2012

Further information:  

PROPAZ Stephan Suhner

Links Interpeace: Peace Houses in Timor-Leste as Local Answer 
to Conflict
The recent history of Timor-Leste, from its conflict with Indonesia to the instability 
that followed independence, has been marked by violence. Though Timor-Leste is 
still struggling to overcome this legacy, Interpeace’s local partner, the Centre of 
Studies for Peace and Development (CEPAD), is actively working to make this young 
country an example of how peace can be built from within a society.

CEPAD was created in 2006 in the aftermath of an outburst of violence and works 
with the aim to promote a culture of dialog in search for ways to address some of 
the country’s major obstacles to sustainable peace. One of CEPAD’s key programs is 
the construction of peace houses – meeting spaces to encourage open dialog and 
conflict resolution at the local level. The peace houses were set up at the request 
of local citizens who participated in focus group discussions held under CEPAD’s 
Program of Research and Dialogue for Peace (PRDP). The concept is based on a 
Timorese tradition known as nahe biti, which can be translated as “rolling out 
the mat” for people to sit down, discuss their disagreements and try to reach a 
consensus. The peace houses provide community members with a safe and neutral 
meeting place where local solutions can be identified and implemented.

“In a poverty-ridden, post-conflict society such as Timor-Leste, peace as a goal 
remains a perception until it is substantiated with tangible structures” exp-
lains João Boavida, Executive Director of CEPAD. In addition, the peace houses 
serve as platform to bridge the gap between the district and national levels 
and make political processes more inclusive and participatory. The first peace 
house was built in August 2011. A year and a half later, the fourth one is nearing 
completion. Several more are planned in different districts throughout Timor-Leste.  
 14.11.2012

 � Interpeace

 � Interpeace activities 

in Timor-Leste

Further information:  

Interpeace  

Annabell Merklin

New Peace Education Network in Switzerland
At the end of October about 50 people from more than 20 peace organizations 
from all regions of Switzerland met at the Peace Village in Broc. The purpose 
of this first Swiss symposium on peace education entitled “Peace Education in 
Switzerland – Challenges and Outlook” was to provide information on the current 
status of peace education in Switzerland and develop common perspectives for 
this important aspect of education. Even though peace education does not occupy 
a prominent place on the educational agenda the great interest in the symposium 
showed that there is a need for joint action. The meeting was organized by seven 

Links

 � Swiss Peace Council

 � ASEPAIX

 � CENAC

 � Go for Peace

mailto:ssuhner%40caritas.ch?subject=
http://www.interpeace.org
http://www.interpeace.org/programmes/timor-leste
http://www.interpeace.org/programmes/timor-leste
mailto:merklin%40interpeace.org?subject=
http://www.friedensrat.ch/friedensrat/index.html
http://www.asepaix.ch/ 
http://www.non-violence.ch/
http://www.goforpeace.ch/
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peace organizations: Association Suisse des Éducateurs à la Paix (ASEPAIX), Centre 
pour l‘action non-violente (CENAC), Go for Peace, Mouvement International de la 
Réconciliation (MIR Suisse), Swiss Peace Council (SFR), Service Civil International 
(SCI) Switzerland and the Peace Village in Broc.

Current educational policy issues notably include the implementation of the “Plan 
d‘études romand“, the definitive form of the curriculum “Lehrplan 21” as well as 
the inclusion of and support for this type of education in the further education act 
now in preparation after completion of the public consultation process last spring. 
Furthermore, within the framework of the United Nations it is essential that the 
Working Group to negotiate a draft declaration on the right to peace substantially 
takes into consideration peace education. The participating organizations decided 
to hold regular meetings as an open network and to launch an online platform, so 
as to ensure a constant exchange of experiences and to guarantee that common 
concerns are considered in policy circles. The next annual meeting is scheduled for 
10-11 November 2013 in the Peace Village in Broc. 01.11.2012

Further information: 

Swiss Peace Council 

Ruedi Tobler

 � Friedensdorf in Broc

 � MIR Suisse

 � Service Civil 

International

SCI Project in Kosovo
The flag of Kosovo displays six stars on a blue background. They symbolize the six 
main ethnic groups living in the country: Albanians, Serbs, Roma, Bosnian, Turks 
and Gorani. Even 10 years after the end of the war cohabitation remains difficult 
between these groups. The situation is further complicated by the disastrous state 
of the economy and both domestic and foreign policy tensions.

Media coverage in Western Europe, Kosovo itself and neighboring countries tends 
to focus on these negative aspects. The “Living Together with Positive Stories” pro-
ject, which is co-financed by the Swiss National Youth Council (SNYC), attempts to 
differentiate this one-sided perception and reporting about Kosovo. In this context 
ten volunteers from the Balkans and Switzerland spoke with people in Kosovo 
about positive inter-ethnic cohabitation experiences. Interviews conducted during 
a two-week workcamp organized by GAIA Kosovo and Service Civil International 
(SCI) Switzerland uncovered numerous instances of peaceful cohabitation. The 
final editing of these testimonies is currently in process and a brochure is due to 
be published soon in Albanian, Serbian, Romani and English. The resulting many-
faceted picture contrasts with the prevalent negative perception and offers a clear 
indication that friendship and mutual respect are indeed possible across ethnic 
divides.  14.11.2012

 � SCI Switzerland

 � GAIA Kosovo

 � GAIA Kosovo – Living 

Together with Positive 

Stories

Further information: 

SCI Switzerland 

Alexandra Strebel 

SCI volunteer  

Aleksandra Hiltmann

mailto:info%40friedensrat.ch?subject=
http://www.friedensdorf.ch/
http://ifor-mir.ch/fr/
http://www.scich.org/
http://www.scich.org/
http://www.scich.org/rubrique.php3?id_rubrique=59
http://gaiakosovo.wordpress.com
http://gaiakosovo.wordpress.com/2012/08/17/living-together-with-positive-stories-magazine-coming-soon/
http://gaiakosovo.wordpress.com/2012/08/17/living-together-with-positive-stories-magazine-coming-soon/
http://gaiakosovo.wordpress.com/2012/08/17/living-together-with-positive-stories-magazine-coming-soon/
mailto:alexandra.strebel%40scich.org?subject=
mailto:aleks.hiltmann%40bluewin.ch?subject=
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News from Swiss Government Agencies

HSD: The Principle of National Ownership in Mediation 
Processes
The General Assembly adopted in September the UN Guidance for Effective 
Mediation. It comprises eight mediation principles, which should guide future 
mediation activities. Among the principles, national ownership is growing in 
importance for two reasons in particular. Firstly, conflict resolution imposed from 
outside rarely leads to lasting peace. Solutions emerging from within society tend 
to have a better chance of success. It is indeed the responsibility of the parties 
to a conflict and of the society as a whole to opt for peace and strive to achieve 
it. Secondly, many governments do not want international organizations or third 
countries interfering in their internal affairs. This is particularly true in Eastern and 
South-East Asia. There is also a trend in Africa whereby governments increasingly 
seek the support of regional organizations, African states or individuals such as 
the African Elders. The international mediation community is asked only to provide 
support for local mediators.

The principle of national ownership implies new challenges for international 
mediators. It is not only a question of identifying the right stakeholders to participate 
in a peace process but also of making it possible for civil society to play an active 
role in the process. Furthermore in accordance with this principle the mediation 
process should be adapted to the local culture and norms, while mediators must be 
familiar with local ways of negotiating and communicating. For this reason close 
collaboration with local peacebuilders and insider mediators is indispensable in 
many places.

Switzerland has already gathered interesting experiences with local mediators 
in a number of processes. One example is the Nepalese peace process of 2005, 
when Swiss expert Günther Bächler worked together with Padma Ratna Tuladar, 
a Nepalese member of parliament and human rights activist, and his colleagues. 
The objective was to facilitate dialog between the political parties and the Maoists, 
plan the peace process and draft initial agreements. Another example is Guinea 
where Switzerland worked together with the electoral authorities and internati-
onal NGOs to train local mediators to deal with election-related conflicts. These 
were successful in preventing violence during the parliamentary and presidential 
elections. In Thailand Switzerland is currently supporting a project of the Berghof 
Foundation to involve local mediators in the search for solutions to the conflict in 
the south of the country.   22.11.2012

 � HSD

 � UN Guidance for 

Effective Mediation

 � Focus article

Further information:  

HSD Murezi Michael

http://www.eda.admin.ch/eda/de/home/dfa/orgcha/sectio/pad/pad4.html
http://www.un.org/wcm/webdav/site/undpa/shared/undpa/pdf/UN%20Guidance%20for%20Effective%20Mediation.pdf
http://www.un.org/wcm/webdav/site/undpa/shared/undpa/pdf/UN%20Guidance%20for%20Effective%20Mediation.pdf
mailto:murezi.michael%40eda.admin.ch?subject=
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Senior Level Course in Peacebuilding – Enhancing  
Leadership
The 4th edition of the “Senior Level Peacebuilding Course – Enhancing Leadership” 
was held in Geneva from 29 October to 2 November. The Human Security Division 
(HSD) of the Federal Department of Foreign Affairs (FDFA) had mandated the Geneva 
Centre for Security Policy (GCSP) to organize the training course, both in order to 
implement international recommendations and to fill a gap in this area. The HSD 
also contributed to define the course concept and content. GCSP ran the course 
in close collaboration with Interpeace and UNITAR.

The training course was designed both for future leaders and those who are 
already in leadership positions. It focused on leadership skills specifically relevant 
to conflict-affected regions. One of the goals was to improve the understanding 
of current challenges with regard to sustainable peace. It also attempted to create 
space for exchange of experiences between the participants and to transmit diffe-
rent peacebuilding leadership styles and skills. Finally, it focused attention on the 
importance of collaborative and lateral leadership in peacebuilding.

There were 23 senior level participants in this year’s course including experts from 
various ministries, international organizations, NGOs and civil society represen-
ting 15 countries including Nigeria, the Philippines or Tunisia. The course brought 
together leaders of both sexes, civilian as well as military. The next course is sche-
duled for the end of October 2013.  03.11.2012

Info

Publications

Further information:  

HSD Claudia Rizzo

 � HSD

 � Senior Level Peace- 

building Course

Local First
Written by six international development agencies, the book “Local First” examines 
successful peacebuilding programs that have been led by local people. It ranges 
across many aspects of preventing and resolving conflicts, from disarming rebels 
in the Democratic Republic of Congo, to supporting small and medium enterprises 
in Afghanistan, from holding governments to account in Timor-Leste, to improving 
justice in Cambodia.  07.11.2012

 � McGuiness, K. (ed.), 

2012, Local First. 

Development for the 

Twenty-First Century, 

Marstan Press, Kent.

Info The Importance of Chiefs for Peace, Statehood and  
Development in South Sudan
After many turbulent years of conflict South Sudan became independent in July 
2011. Since then the new state has been building up new governmental structures. 
Traditional chiefs play an important role, in particular at the local level. The tasks 
entrusted to them vary from region to region, ranging from tax collection to judicial 
functions. In general they have widespread support among the population. Although 
in the 1960s they were regarded as stooges of the colonial masters in many African 
countries, there has been a strengthening of these traditional power structures 
since the 1990s. Two key factors are mainly responsible for this. Firstly, since many 

 � Santschi, M., 2012. 

Chiefs, State-Building, 

and Development in 

Independent South 

Sudan, Evidence for 

Policy Series, Regional 

edition Horn of Africa, 

Nr. 5,NCCR North-South.
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African states offer at best limited public services, the chiefs have taken on those 
functions. Secondly, external engagement that favors a bottom-up approach and 
local ownership has given the chiefs additional support. Traditional power structures 
should however not be idealized. Due to the absence of democratic legitimacy there 
are no clear limits to their authority and responsibilities. Moreover the interests of 
youth and women are not sufficiently represented by the chiefs, who are mainly 
older men. In addition most of the new political elite of South Sudan stems from 
chieftain families, further consolidating power structures.

The author therefore argues that chiefs should not be regarded as the only inter- 
locutor at the local level. They do however remain important from a social, 
economic and peace perspective and therefore need to be integrated into peace-
building activities. 07.11.2012

Info Defying Victimhood
Women contribute much to peacebuilding, and yet could do even more for stability 
in post-conflict contexts if their potential was given greater recognition and they 
were more strongly encouraged. The publication “Defying Victimhood” shows with 
the help of comparative case studies from various countries how women can free 
themselves from the role as victims. Furthermore, the authors stress the importance 
of women in ensuring peace and security of youths and children. They argue that 
it is not only unfair to sideline women but that this exclusion implies the loss of 
essential peacebuilding skills, while peace solutions are built on shaky ground if 
they lack support in a large part of the population.  12.11.2012

 � Schnabel, A. and 

Tabyshalieva, A. (ed.), 

2012. Defying Victim-

hood: Women and Post-

Conflict Peacebuilding, 

United Nations 

University Press.

Info

Web Tip
Database on Humanitarian Commitments of Armed  
Non-State Actors
What does the code of conduct of the Free Syrian Army say? What do the Taliban 
state on the use of landmines? And what do the Tamil Tigers think about child 
soldiers? The answers to these and many other questions can be found in the 
database “Their Words” launched in November by Geneva Call with the support 
of the city of Geneva. It contains at present 400 documents sorted into categories, 
touching on the obligations of armed non-state actors, particularly with regard 
to the protection of civilian populations, the prohibition of the use of landmines, 
the protection of children in conflict and the respect for the Geneva Conventions. 
Geneva Call aims to promote exchange with armed non-state groups so that they 
formulate their position on international legal norms and publicly acknowledge 
their commitments. This might help for example in the peace negotiations between 
the Colombian government and the FARC rebels.

 � Their Words
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http://theirwords.org/
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The many examples contained in the database hence could make a significant 
contribution to future agreements on humanitarian issues. However there is also 
the slight risk that armed actors might misuse the database for other objectives 
through unilateral declarations and statements. 08.11.2012

International Partner Organizations

News from ten  

international KOFF  

partner organizations.

Info Conciliation Resources
 � Conciliation Resources’ reflections on the recent Colombia peace talks in Norway 
analyze the speeches by the Colombian government and the FARC during the me-
dia conference. The discrepancy between visions and attitudes of the government 
and FARC is a huge obstacle for peace. At the same time, these differences also 
represent a reality check and channel expectations in relation to the peace talks.

forumZFD
 � The video reportage “Come to me – experiences of non-violent activism in 
Lebanon“ features portraits of people who played a major role in non-violent 
activism in Lebanon. Produced by the Forum Civil Peace Service (ZFD) in 
collaboration with the Imam Sadr Foundation, the Permanent Peace Movement 
and Umam Documentation & Research this film sheds light on experiences from 
the beginning of the civil war in 1975 up to the present days.

FriEnt
 � Due to climate change, food crisis and economic interests, land ownership has 
become increasingly relevant as an economic factor and therefore as a potential 
cause of conflict. For this reason FriEnt regularly addresses the issue of managing 
land and natural resources in expert discussions on land conflicts, focusing for 
example on Cambodia or Indonesia.

GPPAC foundation
 � The Global Partnership for the Prevention of Armed Conflict (GPPAC) held a series 
of events in New York on the anniversary of the adoption of Security Council 
Resolution 1325 bringing together peacebuilders from ten regions of its global 
network. Despite the cancellation of some activities due to hurricane Sandy 
GPPAC filmed some of its contributions.

 � Berghof Foundation

 � CDA Collaborative 
Learning Projects

 � Conciliation 
Resources

 � EPLO

 � forumZFD

 � FriEnt

 � GIZ

 � GPPAC foundation

 � International Alert

 � Plattform Zivile 
Konfliktbearbeitung

Events

This section gives pointers 

to selected events related 

to civilian peacebuilding.

Info  � The Evangelische Akademie Loccum is organizing a conference on the „Evaluation 
of Civilian Crisis Prevention: How to Measure Success?“ in Rehburg-Loccum from 
7 to 9 December. Expectations regarding impact assessment will be considered 
from various angles. It will also address the extent to which evaluation is possible 
as well as the variety of measurements and standards.

 � On the occasion of the Human Rights Day on 10 December the Geneva Academy 
of International Humanitarian Law and Human Rights in collaboration with the 

http://www.c-r.org/comment/colombia-peace-talks-initial-reflections-kristian-herbolzheimer
http://www.forumzfd.de/node/778
http://www.frient.de/landkonflikte.html
http://www.frient.de/landkonflikte.html
http://www.frient.de/publikationen-service/news-details/article/sicherung-der-landrechte-in-kambodscha.html?tx_ttnews%5BbackPid%5D=56&cHash=729088ae6518d17b5ab65bc3dcd22713
http://www.gppac.net/
http://www.peaceportal.org/web/taking-women-beyond-1325/home1
http://www.berghof-foundation.org
http://www.cdainc.com/
http://www.cdainc.com/
http://www.c-r.org/
http://www.c-r.org/
http://www.eplo.org/
http://www.forumzfd.de/
http://www.frient.de/
http://www.giz.de/
http://www.gppac.net/
http://www.international-alert.org/
http://www.konfliktbearbeitung.net/
http://www.konfliktbearbeitung.net/
http://www.loccum.de/programm/p1274.html
http://www.loccum.de/programm/p1274.html
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Panel on Human Dignity is conducting a panel discussion on “Access to Justice: 
Legal Empowerment and Development”. The event is supported by the Human 
Security Division of the FDFA and brings together high-ranking speakers. The 
discussion will take place in the Burgerratssaal in the Kulturcasino Bern at 6 pm 
and is open to all. Registration is not necessary. Additional information.

 � A three-day KOFF training course on the topic of “Connecting Human Rights 
and Conflict Transformation – From Concepts to Practice“ takes place from 30 
January to 1 February 2013. Michelle Parlevliet will address the question of how 
to combine these two approaches. Registration until 9 January 2013.

 � The Centre for Development and Cooperation (NADEL) of the Swiss Federal 
Institute of Technology Zurich (ETHZ) is offering during the spring semester block 
courses for development cooperation professionals. These advanced training 
courses will focus on practical know-how. NADEL also offers professionals the 
chance to obtain a Certificate of Advanced Studies in development cooperation 
with a total of 28 course days. More information.
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