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This full appeal replaces the preliminary appeal issued on 24 October 2013 

 

Geneva, 12 November 2013 

 

Dear Colleagues, 
 
Cambodia is experiencing severe flooding as a result of more than average rainfall caused by typhoons 
and other severe weather systems. The Mekong and Tonle Sap rivers are overflowing and 16 of 24 
provinces are affected by severe flooding including in and around the capital city of Phnom Penh.  
 
More than 1,700,000 people have been affected and approximately 119,000 people displaced and about 
188 deaths recorded, mostly by drowning. The most affected people are extremely poor families, many 
of whom are landless migrant labourers, people living with HIV/AIDS, the elderly and orphaned children. 
Damage to agricultural land and crops has also been experienced and is impacting on poor farmers.   
 
The National Committee for Disaster Management (NCDM), together with Provincial Committees for 
Disaster Management (PCDM), UN agencies and NGOs including ACT Alliance members have conducted 
joint assessment in all ACT Alliance target provinces of Ratanakiri, Kratie, Battambang, Banteay 
Meanchey and Preah Vihear.  
 
This appeal focuses on recovery rather than immediate relief as there is a huge need to support families 
in rebuilding their communities and lives.   
 

The overall goal of the response is to provide early recovery and rehabilitation support to targeted 

communities, especially in severely flooded areas.  

 
The expected outcomes are:  

 Families’ livelihoods are improved in comparison to immediate post-disaster situation. 

 Families use clean water for cooking, drinking and personal hygiene, thereby reducing their risk 
of becoming ill. 
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I. EXECUTIVE SUMMARY  

TITLE: Cambodia Floods  
ACT APPEAL NUMBER: KHM131 
APPEAL AMOUNT REQUESTED (US$): 660,830 
DATE OF ISSUANCE: Tuesday 12 November 2013 
NAMES OF ACT FORUM AND REQUESTING MEMBERS: 

ACT FORUM CAMBODIA 

ACT REQUESTING MEMBERS DCA / CHRISTIAN AID  

 
TABLE 1:  PROPOSED EMERGENCY RESPONSE 
 

KEY PARAMETERS:  

Project Start/Completion Dates 1 October 2013 to 31 March 2014 (6 months) 

ACT Member Sector Province TOTAL (HH) TOTAL (Indiv) 

DanChurchAid & 
Christian Aid 

Wash, UCG Battambang 1,482 7,410 

FinnChuchAid, DanChurchAid & 
Christian Aid, 
LifeWith Dignity 

Wash, UCG Battambang  4,162 20,810 

DanChurchAid& Christian Aid Wash, UCG Banteay Meanchey 1,739 8,695 

Church World Service Wash, UCG Banteay Meanchey 660 3,300 

DanChurchAid& Christian Aid Wash, UCG Kratie 1,105 5,525 

DanChurchAid& Christian Aid Wash, UCG Ratanakiri 660 3,300 

 
 
TABLE 2: SUMMARY OF APPEAL REQUIREMENTS BY ACT MEMBER AND SECTOR: 
 

Appeal Requirements  

Total requirements US$ 660,830 

Less:  pledges/contributions US$ 253,300 

Balance of requirements US$ 407,530 

 
TABLE 3: REPORTING SCHEDULE 

Type of Report  

Situation reports Monthly 

Interim narrative and financial report N/A 

Final narrative and financial report 31 May 2014 

Audit report and management letter 30 June 2014 
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Please kindly send your contributions to either of the following ACT bank accounts:  
 

US dollar      Euro 

Account Number - 240-432629.60A   Euro Bank Account Number - 240-432629.50Z 

IBAN No: CH46 0024 0240 4326 2960A    IBAN No: CH84 0024 0240 4326 2950Z 

Account Name: ACT Alliance 

UBS AG 

8, rue du Rhône 

P.O. Box 2600 

1211 Geneva 4, SWITZERLAND 

Swift address: UBSWCHZH80A 
 

Please also inform the Director of Finance Jean-Daniel Birmele (jbi@actalliance.org) and the Senior 

Programme Officer, Sudhanshu Singh of all pledges/contributions and transfers, including funds sent 

direct to the implementers. 
 

We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 

back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 

For further information please contact: 

ACT Senior Programme Officer, Sudhanshu Singh (phone +41 22 791 6035 or mobile phone +41 79 285 

2916) or Acting Deputy General Secretary, Pauliina Parhiala (phone +41 22 791 6069)  

ACT Web Site address: http://www.actalliance.org 

 

 

 

 
 

Pauliina Parhiala 
Acting Deputy General Secretary & Director of Programmes 
ACT Alliance Secretariat 

  

  

http://www.actalliance.org/
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II. OPERATIONAL CONTEXT  

 
1. The crisis: details of the emergency 
 
Cambodia is experiencing severe flooding as a result of greater than average rainfall caused by typhoons 
and other severe weather systems. The Mekong and Tonle Sap rivers are overflowing and 16 of 24 
provinces are affected by severe flooding, especially those by major river courses. Flooding has also 
affected areas in and around the capital city of Phnom Penh.  

The flood water in some areas has receded in the past several days along the Mekong River, but is rising 
in other areas such as Banteay Meanchey, Pursat and Battambang provinces. A major dam in 
Battambang Province is overflowing its banks, causing widespread flooding in central Battambang 
province.  

According to the Humanitarian Response Forum (HRF) situation report dated October 15, more than 
1,700,000 people have been affected by the flooding and approximately 119,000 people were displaced 
at the time the report was released. People have begun to return to their homes and early recovery is 
underway in some areas, but it will be challenging for many to make a full recovery. According to the 
report 188 deaths have been caused by the flooding, mostly by drowning. The most affected people are 
extremely poor families, many of whom are landless migrant labourers, people living with HIV, the 
elderly and orphaned children. It is expected that poor farmers will also be affected in the coming weeks 
and months as it is expected that agricultural land will be damaged, which may lead to crop failure.  

Floodwater is now receding across the majority of affected areas but the flooding has left considerable 
damage in its wake.  

 

2. Actions to date 
 

2.1. Needs and resources assessment 
The National Committee for Disaster Management (NCDM), together with Provincial Committees for 
Disaster Management (PCDM), UN agencies and NGOs have conducted joint assessment in all ACT 
Alliance target provinces of Ratanakiri, Kratie, Battambang, Banteay Meanchey and Preah Vihear. The 
ACT Alliance members and partner organizations participated in joint assessments in Ratanakiri, Kratie, 
and Battambang provinces. This is the first time that these coordinated assessments have ever occurred 
and are an example of improved government – NGO coordination.  

Provincial governors of Ratanakiri, Kratie and Battambang provinces submitted appeals for assistance, 
which is another first. The NCDM has played a more active role in participating in coordination than in 
the past and for the first time ever convened a meeting on October 18 to discuss the response with 
stakeholders including the Cambodian Red Cross (CRC), UN, and NGOs.  

A rapid assessment was conducted in mid-October and based on the findings a more detailed 
Assessment of the families was carried out in late October. It was conducted using a risk, vulnerability 
and capacity assessment tool using criteria and scoring to identify most affected and vulnerable families 
in flooded areas. Committees were established in each village that comprised of community men and 
women (local authorities, community-based organization leaders, and others). These committees used 
the tool to agree on which families should be targeted for the intervention. The list was confirmed with 
local authorities and will be shared with other NGOs working in the area. 
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2.2. Situation analysis 
As of now, water is receding across most affected areas, although this is occurring more slowly than 
expected in some areas. The CRC, UN agencies and international and local NGOs have been providing 
food, Water Sanitation and Hygiene (WASH), and non-food items (NFI) response in all affected 
provinces. There is considerable crop damage across Battambang, and Banteay Meanchey provinces. In 
Battambang, 41,000 hectares of agricultural land (rice paddies and other cash crops such as corn, beans 
and chilli) have been destroyed. In Banteay Meanchey this number stands at 28,000 hectares. Farmers 
whose crops have been destroyed will have no harvest for this year, which is particularly serious as most 
of those who harvest rice are only able to do so once per year.  
 
In landmine contaminated areas, there is risk posed by migrating mines. As part of this project, 
FinnChurchAid (FCA) has agreed to separately fund Mines Advisory Group (MAG) to carry out mine risk 
education. The agreement will be between MAG and will be outside of the appeal.  
 
2.3. Capacity to respond 
ACT members and partners only have capacity to respond in project target areas. At its first meeting on 
October 7, ACT Forum Cambodia members decided that the focus should be on recovery rather than 
immediate relief. There are several reasons for this; the foremost is that ACT Alliance organizations have 
limited capacity to carry out immediate response and there are other agencies such as the CRC and 
Caritas that have been doing this by providing food and WASH packages to affected households. ACT 
Alliance members also made the determination that duty bearers such as the government and CRC are 
less likely to step in to carry out immediate response if NGOs continually fulfil the responsibility of 
government. Therefore, the decision was made among ACT Forum Cambodia members that the focus of 
the Appeal should be on early and long-term recovery as it is expected that there will be a need to 
support families in rebuilding their communities and lives.   
 

ACT Forum members DanChurchAid/Christian Aid (DCA/CA), Church World Service (CWS) and partners 
Partnership for the Development of Kampuchea (PADEK), Rural Development Association (RDA) and 
Ponleu Komar (PK) all have experience with Unconditional Cash Grant (UCG) distribution and capacity to 
carry out this type of response. Given this, the appropriateness of UCG for this response and the limited 
human resource capacity of the organizations to carry out a food and NFI response, the Forum has 
opted for a UCG distribution.  
 

2.4. Activities of forum and external coordination 
Information about the flooding, its impact and flood response has been extremely well coordinated due 
to the work of the Humanitarian Response Forum (HRF). The HRF was established in response to a 
general lack of coordination during flooding in 2011 and has been successful at improving coordination 
among relief agencies and NGOs this year. It has convened 8 meetings thus far; all of which have been 
attended by at least one ACT Alliance member. The HRF has also nominated agencies and NGOs to be 
provincial focal points, which enables the timely sharing of information from provincial disaster 
management committees about information regarding the flooding situation. ACT Alliance member 
DCA/CA is the focal point for Prey Veng Province. The HRF has issued six situation reports and 
distributed them to HRF members and other concerned agencies. Of particular note is the ‘3 Ws’ –Who, 
Where, What spread sheet in the HRF drop box in which members of the HRF can insert and update 
data on their individual response. This has been an extremely useful tool as it enables organizations and 
agencies to know where a response is being carried out, what the response is, and by which 
organization/agency.  

The Cambodia ACT forum has held three meetings since October 7 2013 to share information about 
affected areas in respective target areas. Information from the HRF is shared with the forum through 
DCA/CA, which is acting as coordinator of this appeal.  As noted earlier, Cambodia ACT forum members 
and partners participated in joint assessments in Kratie and Battambang, and undertook a joint detailed 
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assessment the week of October 28.  All aspects of the response will be well coordinated, including 
briefing for partners on distribution and follow-up monitoring. 

DCA/CA has taken the main responsibility for the coordination and information sharing at national level 
between ACT members and between ACT Alliance other stakeholders. 
 
III. PROPOSED EMERGENCY RESPONSE  

 
1. Target populations, and areas and sectors of response 

 
ACT Member  Sector of 

Response 

 

Geographic Area of Response  

Population (Rapid Assessment)  

FinnChurchAi

d & Life With 

Dignity 

Implementin

g partner: 

LWD) 

WASH & 

UCG 

Province District Commune No. of 

Families 

No. of 

Persons 

No. of 

Women 

No of 

Children 

(0 – 18 

yrs) 

B
at

ta
m

b
an

g 

Komrieng 
Oda 535 2,371 1,380 1,196 

Takrey 639 1,986 1,645 1,200 

Bavel 

Klaing 

Meas 
1,815 7,899 4,441 2,669 

Ampil 

Pramdoeun 

1,178 

 

4,898 

 
7,952 2,010 

Boeung 

Pram 
829 3,222 1,751 1,169 

Phnom 

Prek 

Bour  
1,166 5,608 2,994 1,605 

TOTAL LWD – Rapid assessment  6,162 25,984   

PLANNED TARGET POPULATION FOR RESPONSE – FCA & LWD 4,162  

DCA/CA 

(implementin

g partner: 

Banteay Srei) 

 

 

WASH & 

UCG B
at

ta
m

b
an

g 

Battam-

bang 

Wat Kor 76 393 192 122 

Omal 67 311 172 163 

Thmor Kol Bansay 

Treng 

93 416 241 162 

Bavel Khnach 

Romeas 

229 1,014 559 385 

Bavel  247 1,141 558 340 

TOTAL DCA/CA & Banteay Srei – Rapid Assessment 712 3,275   

PLANNED TARGET POPULATION – DCA/CA & Banteay Srei 579  

DCA/CA 

(implementin

g partner: 

Ponleu 

Komar) 

WASH & 

UCG  

B
at

ta
m

b
an

g 

Banon 

Kateu pi 69 282 104 85 

Chheu Teal 261 1,047 384 367 

Sangker 

Wat Tamim 254 954 326 372 

Rokar 189 880 295 321 

Total DCA/CA & Ponleu Komar – Rapid Assessment  1,325 3,163   

PLANNED TARGET POPULATION - DCA/CA & PK (Battambang) 903  
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ACT Member  Sector of 

Respons

e  

Geographic Area of Response Affected population (rapid assessment) 

DCA/CA 

(implementing 

partner: 

Ponleu Komar) 

WASH & 

UCG 

Province District Commune 
No. of 

Families 

No. of 

Persons 

No. of 

women  

No. of 

children  

Banteay 

Meanchey 

Preah 

Net 

Preah 

Toek Chor 730 3,359 n/a n/a 

Prasat 846 3,959 n/a n/a 

Phnum 

Lieb 

902 1,654 
n/a n/a 

Total DCA/CA & PK – Rapid Assessment  1,926 8,972   

PLANNED TARGET POPULATION – DCA/CA & PK (Banteay 

Meanchey) 

1,739  

DCA/CA 

(implementing 

partner: DPA) 

WASH 

& UCG 
Ratanakiri 

Lumphat Chey Odom 118 583 283 n/a 

Veun Sai Phnom Kok 542 2,684 1,238 n/a 

TARGET POPULATION: DCA/CA & DPA 660 3,267   

DCA/CA 

(implementing 

partner: 

PADEK) 

WASH 

& UCG 
Kratie 

Chhlong Prek Saman 303 1,202 4,844 4,436 

Kanchor 309 1,374 2,827 2,492 

Chetre 

Borey 

Bos leav 479 2,158 3,855 2,355 

Total DCA/CA & PADEK – Rapid Assessment  1,091 4,734   

PLANNED TARGET POPULATION – DCA/CA & PADEK 1,105  

CWS 

(implementing 

partner: RDA)  

WASH 

& UCG 

Banteay 

Meanchey 

Mongkol 

Borey 

Sambor 381 1,524 n/a n/a 

Kork 

Balang 

319 1,276 n/a n/a 

Sras Reang 292 1,168 n/a n/a 

Talam 389 1,450 n/a n/a 

 1,381 5,418   

PLANNED TARGET POPULATION – CWS & RDA  620  

TOTAL PLANNED TARGET POPULATION – ACT CAMBODIA  9,768  

 
2. Overall goal of the emergency response 

 
2.1 Overall goal: To provide early recovery and rehabilitation support to affected communities in 
severely flooded target areas of ACT Alliance member organization and partners in Cambodia. 

 
2.2 Outcomes 

 Families’ livelihoods are improved in comparison to immediate post-disaster situation 

 Families use clean water for cooking, drinking and personal hygiene, thereby reducing their risk 
of becoming ill 

 
3. Proposed implementation plan 
The project duration will be for 6 months (October 2013 – March 2014). 
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DPA will carry out emergency response in the crisis phase in Ratanakiri province. They will ensure close 
coordination with other agencies in the province. PADEK, LWD, BS, PK and CWS (with local partner RDA) 
will carry out the emergency response in both the crisis and post-crisis phase. Life With Dignity (LWD), 
Banpeay Srei (BS), and PK will ensure coordination in Battambang province where both organizations 
plan interventions, with support from FCA and DCA/CA. Other ACT member partners will also contribute 
with regular monitoring and information about the situation in their target areas.  
 

Most items will be procured locally by the respective implementing partners. However for items that are 
only available at the national level (Phnom Penh) or internationally,  joint procurement will take place. 
Also other activities such as printing of information material and labels will be done jointly.  
 

DCA/CA is the ACT Cambodia lead agency and requesting member. DCA/CA and FCA will ensure 
effective coordination and information sharing among ACT members both in and outside Cambodia. 
DCA/CA and other ACT donor members will also provide technical assistance and conduct monitoring 
visits to provinces during the post-distribution phase. ACT Cambodia has also initiated discussions about 
to whom and what priorities should be given in case the funding target is not reached. The ACT 
members in Cambodia are CWS, DCA/CA, Diakonia, FCA, HEKS, ICCO and LWD.  

 
Partner staff members in the communities have records of assessments and distributions executed in 
their respective areas. ACT Forum staff and local partners will regularly monitor all the activities carried 
out during the implementation period.  
 
Distributions will be done by the implementing partners and their respective field teams. This includes 
LWD, CWS, Padek, DPA, BS and PK as key implementing partners. Field teams will liaise with local 
authorities at the district, commune and village levels drawing on strong collaboration with local 
government at this level. All partners have field staff that are able to respond to the critical issues and 
are familiar with the communities in which they are working.  
 
A complaint mechanism will be introduced at distribution sites. The implementing partner will inform 
the affected population about the mechanism and have people assigned to receive and review 
complaints. Also a telephone number of the implementing partner’s main office will be included with 
the relief package received by each beneficiary. The complaints during the assessments will be recorded 
and reviewed, and if necessary will be addressed.  
 
To maintain high standards of behaviour and maintain independence and effectiveness in disaster relief, 
the Code of Conduct for the International Red Cross and Red Crescent Movement and Non- 
Governmental Organizations (NGOs) in Disasters remains a guiding principle in all the activities. Code of 
good practices for the ACT Alliance will also be adhered to during the implementation. Particular 
attention will be given to HAP and Sphere Standards. ACT Forum members are implementing this 
response in accordance with Sphere Standards, and will include information on HAP in a training for 
local partners prior to the distribution.  
 
The activities have been planned in accordance with Sphere standards. For WASH, Sphere standards 
have been followed and where possible will be implemented.  
 

Issues of gender have been considered especially for cash distribution. Key questions in the needs 
assessment have referred to the particularly needs of women and have taken into consideration the 
environmental conditions. 



3.1 Log frame by each ACT requesting member 
 

Project Structure Indicators Means of Verification Assumptions 

Goal 

To provide relief and early recovery 

support to affected communities in 

severely flooded target areas of ACT 

Alliance member organization and 

partners in Cambodia. 

 

 

9,768 most affected and poorest 

households in 4 provinces in Cambodia 

receive WASH and UCG packages to 

support their recovery from flooding.  

 

 

 

 

Families use funds appropriately so that 

they contribute to livelihood support  

 

 

Outcomes Indicators Means of Verification  Assumptions  

Families’ livelihoods are improved 

in comparison to immediate post-

disaster situation.  

Families are able to purchase inputs 

such as food, medicine, agricultural 

inputs, to restore their livelihoods.  

Financial control records of distribution to 

partners and separate list for UCGs to 

beneficiaries, 

record of recipients, record of verification 

of accuracy of UCG amounts, staff post-

distribution monitoring reports. 

Budget is sufficient to enable livelihood 

improvement.  

Families use clean water for 

cooking, drinking and personal 

hygiene, thereby reducing their risk 

of becoming ill.  

Families have access to 15 liters of clean 

water per person per day for drinking, 

cooking, and personal hygiene. 

 Families prepare and use clean water.  

Activities Indicators Means of Verification Assumptions  

Rapid assessment. Preliminary information about needs of 

most affected HHs available. 

Assessment database and report.  Areas accessible, staff time available.  

Preparation of preliminary appeal.  Preliminary appeal prepared. Preliminary appeal document.  Availability of staff.  

ACT Forum Meetings. Form meetings held.  Meeting notes/minutes and action plans.  

 

Attendance and participation of forum 

members.  

Photographer documentation of 

flood impact.  

Photographs produced.  Photographs, documentation used on ACT 

website.  

Photographer identified and available.  

Orientation/training on 

vulnerability and capacity 

assessment tool (Oct 30) 

Partners understand how to use 

vulnerability and capacity assessment 

tool. 

Training attendance list. Availability of partner field staff.  
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Detailed assessment (final 

beneficiary selection). 

Verify household data to ensure most 

vulnerable and affected are identified. 

Revised HH data and partner updated 

reports on community needs.  

Availability of partner field staff. 

Preparation of final appeal and 

budget/finance documents (with 

DCA HQ). 

 Final appeal report submitted.  Availability of staff. 

Training in UCG distribution and 

monitoring, complaints procedures.  

Training held; partners understand 

distribution and monitoring procedures, 

complaints procedures.  

Training attendance list (to verify that 

training is held).  

Availability of partner field staff; availability 

of DCA or FCA staff resources to lead 

training.   

Procurement.  9,768 jerry cans, soap, labor, 

transportation (if necessary) procured.  

Procurement agreements, receipts. Availability of procurement.  

Distribution of WASH kits + training 

on WASH. 

Wash kits distributed to 9,768 HHs.  

 

People in 9,768 HHs understand how to 

use jerry cans and water purification 

tablets.  

Distribution lists.  

 

Monitoring reports.  

Availability of jerry cans, labor.  

UCG distribution (may include 

second round of distribution if 

funds permit).  

UCGs distributed to 9,768 HHs.  Distribution lists.  

 

Monitoring reports.  

Partners and recipients are accountable.  

UCG 1
st

 round monitoring.  
Monitoring trips conducted.  

 

Monitoring reports detailing UCG use.  Availability of partner field staff.  

UCG 2
nd

 round monitoring.  
Monitoring trips conducted.  

 

Monitoring reports detailing UCG use. Availability of partner field staff. 

ACT partner reflection workshop.  
Workshop held.  

 

Workshops minutes, lessons learned 

documented and shared.  

Availability of partner field staff and ACT 

member staff.  

Narrative and financial reporting.  
Reports produced.  Narrative and financial reports produced 

and approved by ACT Secretariat.  

Project implementation complete. 

Audit.  

Audit conducted.  Audit reported.  Project implementation complete.  

 

Accounting firm available to conduct audit.  



 
3.2 Implementation methodology 

3.2.1 Implementation arrangements 
As noted above, DCA/CA is the requesting member and coordinating organization for this 
response. All activities of the project (planning, orientation, procurement, financial 
management, monitoring, audit) will be coordinated by DCA/CA and supported by 
partners where necessary. Implementing members (LWD) and partners will carry out 
implementation on the ground (response), with support from DCA/CA. This is a tested 
arrangement that was followed during the 2011 flood response that has worked well in 
the past.  

 
3.2.2 Partnerships with target populations 

All implementing partners of ACT Members and ACT member LWD will work in close 
collaboration with community leaders, community-based organization leaders in carrying 
out the response as they have ongoing projects that they implement in the communities 
targeted for this response. ACT partner and member organizations engaged village 
leaders and community members in the process of the detailed assessment by 
nominating them to sit on committees comprised of both men and women who used the 
assessment tool to further assess which families were most vulnerable and in need of 
assistance through the response. The process is highly transparent and participatory, and 
has been used in the past with success by both ACT members and partner organizations.  

 
3.2.3 Cross-cutting issues 

Gender and child focus have been taken into consideration during data collection and 
beneficiary selection. Participatory assessment committees all included women, and 
women headed households and poor households with many children were identified 
through a scoring tool as these are households that have the greatest need.   

 
3.2.4 Coordination 

All aspects of the response will be closely coordinated by ACT members, with DCA/CA 
taking coordination lead.  

 
3.2.5 Communications and visibility 

Given that the submission of the preliminary appeal is delayed, Forum members 
understand the importance of prioritizing effective communication in order to generate 
funds for the appeal. The Forum has hired a photographer to travel to affected areas to 
take photographs of affected families. These photos and accompanying stories are 
already on the ACT Alliance website. The Forum is also mindful of the fact that there has 
been limited international media coverage of the flooding and that most coverage was 
during the early stage of the flood event, before flooding had even hit the major ACT 
Alliance target areas. It is understood that the lack of media coverage is a limitation that 
will need to be overcome by effective and timely communication. 
 
Communication and work with national media in Cambodia is also considered of 
importance. How to work with local and national media about the action and flood 
response in general will be considered and integrated into the action. 

 

ACT members’ humanitarian responses are both in the name of the individual 
organization and the ACT Alliance. ACT Alliance logo will be used in distribution.  

 
ACT member DCA/CA has already commissioned photographs and stories which have 
been on the ACT Alliance website for the past week.  

 
http://www.actalliance.org/stories/cambodia-widespread-damage-and-waterlogging 

http://www.actalliance.org/stories/cambodia-widespread-damage-and-waterlogging
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3.2.6 Advocacy 

ACT members DCA/CA and LWD, and partner PADEK have been engaged in advocacy 
through its Disaster Risk Reduction (DRR) projects. As part of its work it has advocated for 
passage of a disaster management law, and advocated for greater government leadership 
in preparing and responding to disasters which has been historically weak in Cambodia. As 
noted, the reason that the initial assessments were carried out later than normal was 
because they were being led by government for the first time. ACT Forum members 
agreed that they should support government assessments rather than carry out 
assessments separately. By participating in the join assessments, ACT Forum members 
would support their ongoing advocacy work in DRR, and that to do otherwise would 
undermine this work.  

 
3.2.7 Sustainability and linkage to recovery – prioritization 

The response is being carried out in geographic areas where members and partners are 
already carrying out long-term development projects. This provides an opportunity to 
support livelihood activities that recipients of UCGs may decide to carry out, and will 
enable monitoring to be conducted as part of routine work.  

 
3.3 Human resources and administration of funds 

As the requesting member, DCA will have the responsibility of ensuring that the programme is 
managed as per the ACT guidelines. Meetings will be regularly held with both financial and 
program staff. Partners will send regular financial reports to DCA as required by the ACT 
guidelines. Funds will be transferred by DCA HQ to DCA/CA Cambodia. Funds will be distributed to 
ACT members and ACT member partners in accordance with decisions made by the ACT Forum 
members and partners. Partners will follow their own procurement procedures although three 
quotations for each purchase will be required. An audit is planned for the whole appeal. However, 
back donors may require separate audits and specific procurement procedures.  

 
3.4 Planned implementation period 

October 1, 2013 – March 31, 2014 

 
Implementation Timetable  

ACTIVITY 
Months 2013 - 2014 

Oct Nov Dec Jan Feb March 

1 Rapid Assessment       

2 Detailed Assessment         

3 Distribution        

4 Monitoring        

5 2
nd

 distribution (if funds allow)       

6 Lessons learned workshop        

7 Reporting and audit        

8 Long-term livelihood activities        
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3.5 Monitoring, reporting and evaluation 
During implementation of the project, regular monitoring will be undertaken to document and 
discuss progress, performance and challenges of the proposed interventions. Monitoring visits will 
be documented in monitoring reports and shared with relevant partners and the Alliance. 
Emphasis will be given to ensure targeting, accountability and application of Sphere standards and 
ACT Code of Conduct.  

 
Each partner or a group of partners are responsible for preparing regular written reports. Reports 
will be discussed at ACT Cambodia Forum meetings to enhance coordination and learning. A final 
report based upon monitoring reports, activity reports, meeting minutes will be sent to the ACT 
secretariat as per the reporting guidelines.  

 
In addition, the ACT Cambodia Forum will ensure documentation of the action; photographs, and 
video clips to show the overall process. Case studies will be considered to gain additional 
understanding of the impact of the project. Additionally, people’s living conditions will be 
monitored through frequent interviews and direct observations by the project staff in the field.  

 
In lieu of an evaluation, a final reflection workshop will be conducted during the last month of the 
project, in February 2014. The aim of the workshop will be to share lessons learned and 
challenges experienced in carrying out the response. Should ACT secretariat or back donors 
require an evaluation, then one will be conducted if funds allow. 

 
 
IV. THE TOTAL ACT RESPONSE TO THE EMERGENCY  
 
Mines Advisory Group will carry out mine risk education activities in mine affected areas within the LWD 
target area. This response is outside the appeal. 
 
Summary of the Action  
 
Title of the Action Emergency Flood Response  

Location of the Action Battambang Province, Cambodia 

Total Duration 1 November 2013 – 31 December 2013 

Total Eligible Costs of the 
Action  

Euro 15,000 

Objective of the Action  To support socio-economic recovery for flood hit communities by reducing 
the risk from landmine and Unexploded Ordnance contamination 
 

Final Beneficiaries LWD target communities which have been affected by severe flooding and 
face the increased risks from landmine and UXO contamination as a result 

Main Activities  Deploy one Community Liaison team to deliver vital lifesaving Risk 
Reduction Education to flood-hit communities 

 
During this emergency response MAG will undertake the following activities:  
• Design and production of culturally appropriate and context specific mine risk education materials  
• Delivery of vital lifesaving mine risk education to vulnerable people across Bavel District, Battambang 
Province  
• Distribution of RRE materials to ensure safety messages remain within communities  
• Engagement with communities to ensure landmine/UXO reports are delivered to the Explosive 
Ordnance Disposal (EOD) team for clearance.  
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Implementation  
The Community Liaison (CL) team would be made up of two personnel, one male and one female. CL 
teams are responsible for liaising with communities, local authorities and development partners as well 
as design and delivery of all RRE materials and training to communities. The CL team will also work in 
close coordination with Community Based Mine Risk Reduction (CBMRR) networks and national 
authorities to ensure all reports of items are swiftly delivered to the MAG EOD team for immediate 
removal. All RRE materials designed will be approved by the Cambodian Mine Action and Victim 
Assistance Authority (CMAA) and training to communities will be delivered by the dedicated CL team 
with oversight of activities by MAG’s national Project Coordinator. Culturally appropriate and context 
specific materials and training will be provided within communities to ensure men, women and children 
can benefit most widely from MAG’s expertise. 
 
 
BUDGET 
 

INCOME       Budget 
(USD) 

DanChurchAid       184,800 

Finn Church Aid       68,500 

Total Income       253,300 

          

Description Type No. Unit 
Cost 

Budget 

  Unit Units USD USD 

DIRECT ASSISTANCE         

Crisis Phase (if applicable)          

Food Relief Assistance          

Package - Food (rice, canned fish,    650 9 5,525 

Sub-total Food        5,525 

          

Non Food Relief Assistance         

(List by type of item)         

Package - Shelter    1,000 14 14,000 

Package - WASH (a)   600 17 10,200 

Package - WASH (b)          

Water container (10 litre) Container 9,768 1 9,768 

Soap Bar 9,768 1 5,079 

Subtotal Non Relief Assistance       39,047 

          

Early Recovery Phase         

Unconditional Cash Grant          

Cash transfers (9,768 HH - 2 transfers ea.@ $25ea.) Household 19,536 25 488,400 

Subtotal Early recovery        488,400 

          

Direct Programme Related Costs         

Staff salaries & benefits (eg nutritionist, engineers, logistician, communications  
photographer etc.)  

  

          

Phnom Penh          

Support staff (6 staff @ 6 months ea.) Month 36 248 8,942 

Ratanakiri         
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Support staff (3 staff @ 2 months ea.) Month 6 90 540 

Battambang          

Support staff (15 staff @ 6 months ea.) Month 90 96 8,640 

Banteay Meanchey         

Support staff (10 staff @ 6 months ea.) Month 60 96 5,760 

Kratie          

Support staff (3 staff @6 months ea.)   18 90 1,620 

Sub total direct program related costs       25,502 

          

          

TRANSPORT, WAREHOUSING & HANDLING         

Transport and storage of Goods  Person 9,768 1 9,768 

Fee for labourers Person 150 10 1,500 

TOTAL TRANSPORT, WAREHOUSING & HANDLING       11,268 

          

          

INDIRECT COSTS: PERSONNEL, ADMINISTRATION, 
OPERATIONS & SUPPORT 

        

Staff salaries          

Partner finance/admin/operationa/Support staff (20)   120 75 8,940 

DCA finance/procurement staff (100%)   3 1,600 4,800 

          

Staff Travel         

Per diem and accommodation Person/day 800 20 16,000 

Transportation and fuel Lumpsum 1 12,000 12,000 

          

Office Operations         

Office cost including communication   12 300 3,600 

Coordination meeting / training workshops Meeting 3 1,000 3,000 

Visibility and communication Lumpsum 1 3,000 3,000 

          

TOTAL PERSONNEL, ADMIN & SUPPORT       51,340 

          

AUDIT & MONITORING         

Audit of ACT Funds Contract 1 10,000 10,000 

Monitoring Trip 30 350 10,500 

TOTAL AUDIT & MONITORING       20,500 

          

ESTIMATED EXPENDITURE not including international co-
ordination fee (ICF) 

      641,582 

         

International co-ordination fee       19,247 

          

TOTAL ESTIMATED EXPENDITURE including ICF        660,830 
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Appendix 1: Map 

 

 
 

 
 

 

 


