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KARAMOJA DROUGHT EARLY WARNING SYSTEM 
Summary of the 7 District Drought Bulletins – December 2012 

 
1 - COMPILATION OF EARLY WARNING STAGES FOR ALL DISTRICTS 

                    ABIM                       AMUDAT                      KAABONG                                KOTIDO 
 
      
 
 
 
 
 
 
 
 
 

 

                                         MOROTO                NAKAPIRIPIRIT     NAPAK  
  
  

HIGHLIGHTS OF THE MONTH 
Abim, Kotido and Napak are classified as Normal since only one sector is on Alert in each district. The remaining districts are on Alert, with at least 2 sectors 
on Alert/Alarm in each district. In spite of favorable rainfall having ensured the availability of pasture and water, and the fairly good harvest (though generally 
less than last year) having ensured the availability of food, the major concerns in December are: 

- - Livestock sector affected by numerous diseases (Brucellosis in Nakapiripirit and Amudat, Tick Born diseases and CBPP/CCPP in the other districts) 
- - Malnutrition rates still high in Moroto, Nakapiripirit and Napak districts, most likely due to poor child care practices and poor hygiene and sanitation 
- - Misuse of the harvest through poor post harvest handling practices, over selling of food, high number of traditional ceremonies 

Knowing that the region entering the dry season, actions to improve animal health and reduce misuse of food stock should be the main focus of all stakeholders. 
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2 - SITUATIONAL OVERVIEW PER SECTOR 

 

                
         Kotido Rainfall Estimate (Source: FEWSNET) 

 
 
CROP:  The harvest has been completed in most parts of the region. Only short maturing vegetable crops are still in the field and in good 
condition. Kaabong and Kotido had poor harvest while the rest of the districts had a fairly good harvest. Nevertheless, over the region, the 
harvest has been lower than last year, mainly due to smaller acreage planted at the beginning of the season. The current food stock is not 
expected to be enough to keep the households food secure until the end of the coming dry season. 
In many sub-counties, farmers have started clearing their land in preparation of the next season. 
The major threats to food security over the next few months are: 

- post harvest losses due to poor storage facilities  
- over selling of the food stock as prices have significantly reduced 
- brewing 

 
LIVESTOCK: Like last month, animals are still in good body condition due to the availability of pasture and water following the long lasting rain 
season but diseases hit all districts putting this sector in Alert or Alarm in 6 out of 7 districts (only Napak livestock sector remains normal). 
Nakapiripirit and Amudat districts still affected by the zoonotic disease Brucellosis, and endemic diseases like CBPP, CCPP and PPR.  
Kotido and Kaabong are hit by Tripanosomiasis and tick born diseases. Abim is mainly affected by tick born diseases while CBPP and CCPP are 
rampant in Moroto district. 
 
MAAIF has carried out investigations in all districts to assess the prevalence and coverage of the diseases. The ministry also plans to carry out 
mass vaccination on Moroto district, while recommending that farmers’ organizations and the District Veterinary Offices mobilize more funds 
for the treatment of their animals. 

Rainfall performance 
In December 2012, the rainfall pattern continued to follow an 
abnormal trend. While the first 20 days showed low rainfall as 
expected at the end of the year, the last 10 days have been 
characterized by very high rainfall in all districts (see Kotido 
graph aside). This has not caused major impact on the crops 
since the long maturing crops were already harvested. It also 
ensured availability of water and pasture for livestock. 
Farmers were encouraged to benefit from this long lasting 
rain by re-planting short maturing crops. 
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WATER: Thanks to the ongoing rainfall pattern, water coverage has remained good in most districts except in Amudat, where the lack of water 
is a chronic problem, mainly due to poor borehole coverage. In the other districts, borehole usage remains quite good while more boreholes 
are being drilled or repaired in Napak district by C&D, ACF and WHH. 
 

LIVELIHOOD: Thanks to a reduction in the price of sorghum in most districts (except Moroto where the demand is keeping prices high), Bull 
and Charcoal Terms of Trade remained relatively good with an increasing trend. The Labor term of trade was stagnant or decreasing due to a 
reduction in daily labor rate following the end of the agricultural season (see Kaabong graphs below). 
In spite of food availability, malnutrition rates remain high in Nakapiripirit, Moroto and Napak districts. WFP, GIZ and UNICEF are giving support 
in the treatment and management of malnutrition in Napak district through blanket distribution of food, health education, therapeutic feeding 
and maternal child health. UNICEF is supporting Moroto district in management of malnutrition and also sponsored Makerere University in 
carrying out a new round of nutrition survey. The results have not yet been released. 
 

Charcoal to Sorghum; Labor to Sorghum; Bull to Sorghum Terms of Trade in Kaabong district, December 2012 

 
 

Weather forecast for January 2012: The climate prediction models indicate that there are high chances that the on-
going rains i.e. (near normal to above normal) over Napak, Abim, Nakapiripirit, Amudat and Moroto districts are 
expected to continue up to mid January 2013. Thereafter, intermittent light rains are expected to set-in and continue 
up to the end of January 2013. However, light rains currently being experienced over Kotido and Kaabong are 
expected to continue until around the third week of January 2013. Overall, there are high chances for near normal 
rains over several parts of Karamoja districts during the month of January 2013. Ahead of the coming March, April, 
May (MMA) season, no risk of drought has currently been shared by meteorologists. 
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3 – MAIN RECOMMENDATIONS FOR FARMERS/COMMUNITIES, LOCAL AND NATIONAL GOVERNMENT REPRESENTATIVES, AND 

DEVELOPMENT PARTNERS (BY SECTOR) 

 

LIVESTOCK SECTOR 

Farmers: 
 Farmers are advised to regularly spray and treat their livestock against Tick born diseases and worms. 
 To avoid animal theft, communities are urged not to leave their animals unattended.  
 Always keep kraals clean to avoid disease from spreading. 
 Animal owners are advised to present their animals for vaccinations when called upon. 
 Farmers are advised to report any disease out breaks to the relevant authorities. 

 
Government and development partners: 
  The districts should be supported by other stakeholder/development partners in providing drugs and vaccines for treatment and 

vaccination of animals. 

CROP SECTOR 

Farmers: 
 Farmers/communities should open up their fields for the next season’s production. 
 Farmers are advised to practice block farming next season as model commercial farming system to help improve their HH’s income. 
 Farmers are advised to have high production of cassava next season since it is good for food insecurity. 
 Avoid using the harvest in non-productive parties like initiation ceremonies, marriage ceremonies etc. 
 Avoid selling crops but store them in food stores. 
 Vegetables should be put in the nursery beds as they wait for the next season rain to start plantation. 
 Farmers are advised to grow vegetables especially cowpeas and Doo-do due to the current spotted rain and supplement the low harvest. 
 Farmers whose crops were affected by the floods during the previous season are asked to start identifying land in the moderately high 

land. 
 Farmers are advised to start sorting and keeping their seeds for planting. 
 Farmers are also advised to start preparing and repairing their farm tools for the season.  
 
Government and development partners: 
 The district requests those development partners carrying out food for work activities to make it go on to support the small harvest in the 

affected districts. 
 The Districts and Development partners are advised to plan well for timely provision of farm tools and supply of quality seeds to their 

respective beneficiaries 
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WATER SECTOR 

Communities: 
 Communities are encouraged in their monthly contribution to maintain water points especially boreholes’ repair and have regular 

meetings on water point’s improvement. 
 Communities are encouraged to use borehole water as the main source of water for household consumption. 
 Communities are encouraged to always boil water before drinking. 
 Communities should continue fencing their water points to avoid miss-management and contamination by animals.  
 
Government and development partners: 
 Water user committees should be strengthened so as to reduce delays in repairs and ensure proper handling of water sources especially 

during the upcoming dry spell. 
 Strengthen and train more hand pump mechanics all over the districts. 
 Districts are advised to have boreholes spare parts in their stores/re-stock to help in the routine maintenance and repair. Here 

development partners are requested to support the district in acquiring these spare parts. 

LIVELIHOOD SECTOR 

Government and development partners: 
 Political leaders are advised to put in place the by-laws/decrease in the sales of food staff especially sorghum outside the district to allow 

the stocking of the food for the period of scarcity. 
 All health stakeholders are advised to be on the lookout for malnutrition since the forthcoming animal migration may cause shortages in 

milk availability in households and hence increase chances of malnutrition. 
 Need to strengthen the nutrition surveillance system so as to get more accurate and reliable information. 
 Malnourished children should be referred to appropriate nutrition programs as specified in the Integrated Management of Acute 

Malnutrition (IMAM) guidelines. 
 Regular supportive supervision and monitoring of the nutrition programs (Inpatient Therapeutic Care (ITC), Outpatient Therapeutic Care 

(OTC), And Community Based Supplementary Feeding Programs (CBSFP), Maternal Health Clinics and School Feeding Programs).  
 Families should be counseled /advised on appropriate Infant and Young Child Practices: i.e. exclusive breast feeding for the first six 

months; timely introduction of safe and nutritious complementary foods with continued breastfeeding for up to 2 years and beyond. 
 


