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NOTE FROM
THE HUMANITARIAN COORDINATOR

The Jordan Humanitarian Fund (JHF), which was 
established in July 2014, is a viable humanitarian financing 
tool supported by a solid governance structure and 
accountability framework. The main objective of the JHF 
is to provide flexible and timely funding to address priority 
humanitarian needs of Syrian refugees and vulnerable 
host communities in Jordan. A provision was also made 
within the Fund in 2015 to address the humanitarian 
needs of vulnerable, conflict-affected people in southern 
Syria by supporting the delivery of cross-border 
assistance under the UN Security Council Resolutions 
2156/2191/2258/2332. 

Drawing on the guidance of the Humanitarian Country 
Team (HCT) in Jordan and the Inter-Agency Task Force 
for refugees, the JHF Advisory Board reviewed and 
updated the Fund’s strategy in line with the updated 
national response plans; the Jordan Response Plan 
2016-2018 and the Syria Humanitarian Response Plan. 
The strategy seeks to fill critical gaps and address time-
sensitive priority needs. In its meeting of December 
2016, the Advisory Board acknowledged the added value 
of the JHF in supporting the capacity development of 
national and local NGOs in Jordan and southern Syria 
and in stepping-up efforts to enhance their access to 
the Fund. In addition, the Advisory Board endorsed the 
Fund’s Operational Manual, which was prepared in a 
consultative and participatory manner and encouraged 
the adoption of third-party monitoring for the projects 
funded in southern Syria.

The JHF started the year with a carryover of US$1.64 million 
from 2015. With the generous support of the Governments 
of Ireland, Belgium, Sweden and the Netherlands as well as 
the first-time contribution of the Government of the United 
Kingdom, the total funding contributed to the JHF in 2016 
amounted to $14.18 million.    

Over the course of 2016, the JHF was able to allocate $11.9 
million to support the work of 20 different partners (15 
international NGOs and five national and local NGOs) 
through the implementation of 33 projects responding to 
life-saving humanitarian needs in Jordan and southern 
Syria. Of the 33 funded projects, 22 projects supported the 
humanitarian response in Jordan and 11 supported the 
humanitarian operations in southern Syria.

I would like to reiterate my sincere gratitude to the 
Governments of Belgium, the United Kingdom, 
Ireland,Sweden, and the Netherlands for their 
contributions to the fund in 2016. This support benefited 
over 521,000 people in need in Jordan and southern Syria 
throughout the year.

In 2017, I have high hopes that the level of financial 
support to this important financing tool would be stepped-
up to meet the ever-growing needs and gaps, given the 
absence of any indication that a political solution to the 
Syria crisis is near. I would like to reiterate the important 
role played by the donor community to keep up with the 
pace of the rapidly increasing needs. I would also like 
to re-affirm that the JHF will continue to enhance the 
capacities of local and national partners and encourage 
their access to the Fund. I look upon all humanitarian 
aid agencies and international partners to support this 
continuous effort to ensure that this country is fully 
capable and resilient once the international community 
phases out their programmes and financial support.

Anders Pedersen
UN Resident and Humanitarian Coordinator for Jordan
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HUMANITARIAN
CONTEXT

Introduction
Since the onset of the conflict in Syria, over a million Syrians 
have fled to Jordan as of end of March 2017, 655,399 of 
whom are registered refugees, constituting 10 per cent of the 
total population in Jordan. Of these, 514,060 (78.5%) live in 
host communities, while the remaining 141,148 (22%) live 
in camps, principally Za’atari and Azraq. Over five years of 
successive waves of increasing refugee influxes have placed 
considerable strain on social, economic, institutional and 
natural resource systems throughout Jordan.

As of late July/early August 2016, some 80,000 Syrians were 
stranded at Jordan’s north-eastern border with Syria in the 
no man’s land (berm) at both Rukban and Hadalat. A large 
proportion of the population is vulnerable with limited 
or no assets, and the vast majority (79 per cent) comprise 
women and children. Until 21 June 2016, the Government 
of Jordan facilitated humanitarian access to people in need 
at the berm, enabling agencies to deliver life-saving services, 
albeit with some restrictions. Following the unprecedented 
vehicle-borne improvised explosive device (VBIED) attack 
on the Jordanian border guard at Rukban on 21 June, the 
Government of Jordan (GoJ) sealed its entire northern 
border and, as a result, humanitarian access to the population 
at the berm was tightened. With high-level advocacy on 
protection concerns, the UN was granted approval to 
resume operations in December 2016 and the delivery of 
humanitarian assistance recommenced in November 2016.

A total of 13.5 million people in Syria now require 
humanitarian assistance and over half of the population 
have been forced to flee their homes. In southern Syria, 
civilians continue to bear the brunt of a conflict marked by 
unparalleled suffering, destruction and disregard for human 
life. In the south of Syria alone, as of October 2016, there 
were over 732,000 people in need, including over 350,000 
long-term Internally Displaced Populations (IDPs). Although, 
throughout 2016, respective “cessation of hostilities” 
agreements provided a temporary platform for the de-
escalation of hostilities, these agreements broke after varying 
periods and resumed conflict generated new waves of short-
term displacement. The newly displaced were compelled 
to flee, leaving behind many of their belongings. While the 
majority was able to find refuge with host families, shelters 
were often extremely overcrowded and lacked basic amenities. 

Following the adoption of UN Security Council (UNSC) 
Resolution 2165 (2014), the UNSC authorized UN 
agencies and their partners to use routes across conflict 
lines and the border crossings between Syria and the 
neighboring countries (Jordan, Turkey, and Iraq) to deliver 
humanitarian assistance to people in need in Syria. Under 
UNSC Resolution 2165, subsequently renewed through 
resolutions 2191 (2015), 2258 (2015) and 2332 (2016), the 
UN and its implementing partners have consistently been 
able to deliver humanitarian aid and, increasingly, services 
to previously hard-to-reach areas in southern Syria.

Children in Azraq Camp : OCHA
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OVERVIEW

The JHF Objectives
The Jordan Humanitarian Fund (JHF) provides funding to 
projects in line with the priorities included in the Jordan 
Response Plan (JRP) and the Syria Humanitarian Response 
Plan (HRP). It provides flexible and timely resources to 
partners, thereby expanding the delivery of humanitarian 
assistance and increasing humanitarian access, particularly 
for cross border response in southern Syria. 

The JHF has the following specific objectives:

• To improve humanitarian response by increasing the 
allocation of funding to priority humanitarian needs 
through an inclusive and coordinated process at the 
field level;

• To strengthen the leadership of the Humanitarian 
Coordinator (HC);

• To contribute to the delivery of the Jordan Response 
Plan (JRP) within the context of the Humanitarian 
Program Cycle (HPC), and Syria Humanitarian 
Response Plan (HRP). 

• To strengthen the national and local capacities to 
implement urgent life-saving activities with a preference 
to national  Non-Governmental Organizations (NGOs), 
Civil Society Organizations (CSOs) and charities”

Contributions
In 2016, the JHF received new contributions amounting 
to US $12.5 million from Belgium, the United Kingdom, 
Ireland,Sweden, and the Netherlands. When adding the 
carryover of US$1.6 million from 2015, the total funding 
available in the JHF in 2016 totalled US$14.2 million.

Donor Contributions in 2016

Allocations
Throughout 2016, the Fund succeeded in allocating 
US$11.9 million to 22 projects in Syrian refugee camps 
and vulnerable host communities in Jordan, and 11 
projects to support the needs of vulnerable Syrians in the 
southern Syrian governorates.

The total allocations’ amount was distributed to the JHF’s 
implementing partners through two calls for proposals.  The 
reserve window was activated for an urgent intervention in 
southern Syria to complete an urgent polio vaccination. 

Rationale and Information on the 
Allocations
In 2016, the JHF disbursed funding through two allocation 
modalities: 

1. Standard allocation window (Calls for Proposals): Calls 
for proposal are launched twice a year through a well-
defined allocation strategy and identified priority and 
emerging needs. Under this modality, the JHF succeeded 
in funding 32 projects across nine sectors for a total 
value of US$11,685,396. The JHF allocations focused on 
evidence-based planning and participatory approach in 
decision making.

2. Reserve allocation window: this type of allocation is 
primarily intended for the rapid and flexible allocation 
of funds in the event of unforeseen urgent needs. 
In 2016 this window was activated by the HC on an 
exceptional basis to provide funding for one round of 
Polio vaccination to children under the age of five in 
southern Syria. The vaccination campaign needed to be 
completed within a tight time-frame due to changing 
global drug protocols. JHF funding was used to 
complement other donor funding in order to expedite 
the vaccination campaign. The total amount allocated 
to this project was US$172,374.

During the first half of the year, The JHF launched its 
first call for proposals in April to respond to identified 
needs across sectors with special focus on shelter, health 
and protection sectors in both Jordan and southern Syria.  
The total envelope for this call was US$5.2 million. In 
total, 15 projects were funded; of which 10 for projects in 
Jordan and five in southern Syria.

5,771,134
1,592,357

1,127,396
1,192,890

2,857,143

Total donor contribution in 2016
US$ 12.54 million

Netherlands

Sweden

Ireland

United Kingdom

Belgium
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The second call for proposals focused primarily on 
winterization; in both Jordan and southern Syria; 
however, other needs were still considered as long as they 
demonstrated urgency and they filled a gap. In total, 16 
projects were funded; of which 10 supported activities in 
Jordan and six in southern Syria. The second allocation 
was timely vis-à-vis responding to winterization 
and shelter needs for refugees in camps and the host 
communities.  For southern Syria, the JHF made use of 
a well-coordinated approach to identify and respond to 
urgent gaps and needs in Dara’a, Quneitra, and rural 
Damascus.  

Allocations Rounds in 2016
An innovative approach was introduced in one of the 
projects funded for a national NGO combining the provision 
of winterization clothes to school children and cash-for-
work through the employment of women in factories to 
produce winterization clothes in order to prevent children 
from dropping out of school. This project, along with other 
funded projects in southern Syria, were all recommended 
and supported by their relevant sectors.

Funding by Sector (Jordan and southern Syria)
In 2016, the JHF provided funding opportunities to 
national actors through direct financing and sub-granting. 
Six local actors received JHF funding for US$2,883,389 
million (24% of total allocations).

Allocations Distribution by IP Type

Funding by Sector
In the reporting year, the JHF gave priority to the response 
to humanitarian needs identified in the Jordan Response 
Plan and the Syria Humanitarian Response Plan, and in 
particular, to meeting critical needs in areas where NGOs 
have comparative advantages. The allocations focused on: 

• Critical gap filling;
• Responding to sudden change in context;
• Activities with high impact.

Of the total 2016 allocations, 72 per cent were distributed 
to projects implemented inside Jordan, whereas 28 per 
cent went to projects in southern Syria.  This year marked 
an increase in funding provided to support interventions 
in the southern Syrian governorates (Dar’a, Quneitra, 
and Rural Damascus) compared to their share of the 
total funding in2015; where 16 per cent of the total 
contributions were distributed to southern Syria projects.

        6,108,402
Call for Proposals
September 2016

172,374
Reserve

Allocation 2016

5,576,994
Call for Proposals
April 2016

Total allocations
in 2016

US$11.86
million

Basic needs

Health & Nutrition

Health

Shelter

NFI/Shelter

Protection

Food Security

WASH

Protection

Number of
Projects

4,293,826

1,977,531

1,537,088

1,199,997

1,095,436

731,111

386,418

380,110

256,254

36%

17%

13%

10%

9%

6%

3%

3%

2%

Allocation
in US$

% of annual
allocations

Jordan
Southern Syria

11

6

5

3

3 

2

1

1

1

67%  INGOs
24%  NGOs

Jordan Southern Syria5.5M

1.1M 1.25M

0.26M 0.39M 0.29M

2M

0.73 M
0.38M

 WASH  Nutrition Food Security 
 Agriculture &

 Protection  Health  Shelter
& NFI 
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Funding by Implementing 
Partner Type
The JHF funded 33 projects for implementation by 20 
national and international NGOs. The JHF funded five 
new partners working in Jordan and in southern Syria; 
three of which were national NGOs. In comparison to last 
year, the percentage of allocations provided to national 
NGOs increased from 11 per cent to 24 per cent of the 
total funding allocations.

Funding by IP Type 
INGO NNGO

24

9

15 9M

2.8M5

Total number
of projects
by partners

33

Total number
of partners

20

Total funding
disbursed

11.86M

WEST
BANK

IRAQ

ISRAEL

LEBANON

JORDAN

SAUDI ARABIA

SYRIAN ARAB REPUBLIC

!
!

!

!

!

CAMPS IN JORDAN
! Operational Camp

NUMBER OF PROJECTS
BY GOVERNORATE

9-13 Projects

5-8 Projects

1-4 Projects

None

Al Mafraq

Al Balqa

Amman

Al Karak

Al Aqaba

Madaba

Zarqa

Ma'an

Irbid

Ajloun Jarash

As-Sweida

Rural Damascus
Quneitra

Dara

Al Tafilah

Al Mafraq

Al Balqa

Amman

Al Karak

Al Aqaba

Madaba

Zarqa

Ma'an

Irbid

Ajloun Jarash

As-Sweida

Rural Damascus
Quneitra

Dara

Al Tafilah

Geographical Distribution for 2016 Projects

Projects’ Beneficiaries
 

In total, the projects funded by the JHF in 2016 

targeted  520,977 persons in need.
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Projected Number of Beneficiaries by Sector

As the majority of projects for 2016 are still in the 
implementation stages, the actual number of reached 
beneficiaries is not yet available.

Reported Number of Beneficiaries To-Date
Based on the experience of 2015, it is likely that projects 
funded in 2016 will reach the planned number of 
beneficiaries, where the numbers of beneficiaries reached 
exceed the number initially targeted as final reporting are 
still to be submitted. 

Looking at 2015 projects, the targeted number of 
beneficiaries was 389,713, whereas the actual number of 
beneficiaries reported upon the completion of the relevant 
projects exceeded the set targets, reaching 426,940 persons 
with a 10 per cent increase in the number of beneficiaries.

2015 planned vs. actual beneficiaries

During 2016, the preferred modality of assistance inside 
Jordan was ‘Cash Assistance’. For Syrian refugees, this 
type of assistance is administered by UNHCR through 
the Refugee Assistance Information System (RAIS), 
which contains the full information of registered refugees 
in the country. Implementing organizations have access 
to this system to allot the households targeted for 
assistance. The JHF relies heavily on the RAIS to decrease 
the risk of duplication, and accessibility to the RAIS 
is confirmed by the projects’ reviewing committees to 
inform the funding decisions.

Jordanians receiving the assistance are not reflected in 
the RAIS; list of vulnerable refugees is obtained from the 
Jordanian Ministry of Social Development; a verification 
database was devised in 2016 to ensure that duplication 
is avoided.

In view of the above, beneficiaries also benefit from a 
strongly established referrals network between agencies, 
or within the same agency; this is one of the factors that 
might cause duplication in the reported figures (e.g., a 
certain household can be recipient of cash-for-winter 
assistance and, at the same time, referred for health 
or protection services which happens that JHF is also 
funding).

For projects inside Jordan, avoiding duplication is closely 
paid attention to by all actors. As for southern Syria, 
beneficiaries receive humanitarian assistance through 
the autonomous local councils, who make sure that only 
residents of a certain area receive assistance, thus creating 
some sort of a system to avoid duplication. 

School children receiving witnerization clothes in southern Syria

Jordan Southern
Syria

Total

 Nutrition 

 Protection 

 WASH 

 Shelter & NFI 

 Health 

 Food Security &
Agriculture 

9,773

77,860

17,527

6,189

247,500

118,859

20,561

10,458

13,820

247,500

128,632

98,421

17,527

16,647

13,820

522,547

155,235

91,717

125,149

148,329

157,352

Men

Women

Boys

Girls

5,952

7,357

69,327

72,599

Reached/Reported
(as approved reports to date by partners)

Planned Beneficiaries
(as per projects funded)

389,713

426,940Reached/Reported
(as approved reports to date
by partners)

Planned Beneficiaries
(as per projects funded)
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PERFORMANCE

Inclusiveness
The role of the NGOs is not limited to the implementation 
of JHF projects but also includes active membership 
in the governance structure and the Sector Reviewing 
Committees at the technical level as well as close 
coordination at the strategic level. Given the role of NGOs 
as key stakeholders of the fund, the HFU reached-out to 
the maximum number of humanitarian actors in various 
fora; including, NGO meetings organized by OCHA, 
and inter-agency meetings and workshops organized by 
humanitarian actors. 

At the end of 2016, funding for national NGOs steadily 
increased from 16 per cent of the total JHF allocations in 
2015 to 24 per cent in 2016. The newly outreached actors 
were provided with the necessary coaching to enhance 
their skills in project management, grant proposal writing, 
budget preparation, and monitoring and reporting. It is 
worth mentioning that a broad range of humanitarian 
partner organizations (i.e. UN agencies and NGOs) 
participates in the JHF processes and receive funding to 
implement projects that address priority needs.

BEFORE

AFTER

Enhancing access of Syrian NGOs (SNGOs) to the JHF 
has been a priority in 2016. However, this is not without 
its challenges. Initially, many SNGO partners were not 
registered and did not have organizational bank accounts; 
while most have now managed to register as ‘not-for-profit’ 
organizations in Jordan. However, their experience in 
project development and direct grant management remains 
limited. In order to support greater access to the Fund, 
OCHA organizes information sessions in Arabic language 
on six-monthly basis and encourages the Advisory Board to 
prioritize southern Syria proposals led by SNGOs. In 2016, 
13 JHF grants were given to local Syrian organizations and, 
for some, this represented the first ‘direct’ donor funding ever 
received. Nonetheless, several challenges persist, in particular; 

1. Registration of partners requires the translation of 
documents (e.g. organizational codes of conduct) from 
Arabic to English; 

2. Audit requirements imply that original copies of 
documents (e.g. invoices) be sent from southern Syria 
to Amman, posing considerable logistical challenges to 
partners; and 

3. Syrian NGOs face banking issues in Jordan and a lack 
of flexibility in allowing for changes in the bank account 
listed in the funding agreement creates considerable 
delays in implementation. 

Flexibility
The programmatic focus and funding priorities of CBPFs 
are set at the country level and may shift rapidly, especially 
in volatile humanitarian contexts. CBPFs are able to adapt 
rapidly to changing priorities and allow humanitarian 
partners to identify appropriate solutions to address 
humanitarian needs in the most effective way. 

In 2016, the JHF continued to be utilized in a flexible 
manner to address needs on the ground in both Jordan 
and southern Syria. Priorities for each call were identified 
through sector working groups, with further prioritization 
taking place at the inter-sectoral level through the Inter-
Sector Working Group (ISWG). The reserve allocations 
was used to address an urgent gaps in the response – e.g.  
a reserve allocation in March 2016 was used to ensure the 
timely vaccination of children under the age of five against 
polio, where urgent funding was required to complete the 
vaccination campaign prior to the introduction of new 
drug protocols.  FPSC center in Azraq camp for rehabilitation and inclusion of people with 

disabilities. This center was established through funding from the JHF
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Timeliness
In 2016 efforts were made to enhance the timeliness of 
JHF funding. The JHF was able to respond to emerging 
humanitarian needs in southern Syria to continue the 
vaccination campaign that started in February 2016. 
Urgent funds were needed to continue the second round 
of vaccination and ensure that children are vaccinated 
on time. JHF was able to obtain approval and mobilize 
funds quickly.  Furthermore, seasonal priorities where 
anticipated and built into the planning schedule 
of the JHF. For example planing for winterization 
was undertaken and the JHF started coordinating a 
winterization call for proposals with the sectors in 
September 2016 to ensure that funds and assistance were 
received in a timely manner despite continued progress 
to enhance timeliness. Further progress can be made in 
processing grants and transferring  funds.

Efficiency
Management of all processes related to CBPFs enables 
timely and strategic responses to identified humanitarian 
needs. CBPFs seek to employ effective disbursement 
mechanisms, minimizing transaction costs while operating 
in a transparent and accountable manner. 

The JHF was used to support the strategic priorities of 
JRP and HRP for Syria. Once the HC and the Advisory 
Board (AB) approve launching an allocation paper, 
the discussion kicks off with the ISWG to inform them 
about the process and alert them to start the discussion 
on identifying needs and priorities for the call. It is left 
to the ISWG to decide among the sector leads where the 
focus should be (thematic, geographical or sectoral). For 
unforeseen needs, the reserve window was activated once, 
as previously reported, to respond to the urgent need for 
polio vaccination in southern Syria.  Partners were guided 
to submit their applications on GMS and, once this was 
done, the relevant sectors reviewed their applications to 
ensure coherence and complementarity with the sector 
objectives and priorities.

Accountability 
Risk Management
In line with the Global Guidelines and the JHF’s 
Operational Manual, in advance of each of the two calls 
for proposals, capacity assessment was undertaken (in 
February and July) for existing and potential partners 

of the JHF. Capacity assessment of partners reviewed 
the governance and institutional structures, strengths in 
programmatic response and coordination, and internal 
financial and administrative capacities.

Other assessments conducted by other UN agencies were 
also taken into consideration such as the Harmonized 
Approach for Cash Transfer (HACT) assessments.  In 
2016, a total of 49 national and international NGOs 
participated in the capacity assessment. Only one of 
the applying NGOs was ineligible to apply for funding 
from the JHF; due to the lack of adequate internal 
documentation.

By the end of 2016, a total of 48 partners had undergone 
the assessment, and were deemed eligible for funding. The 
below table illustrates the breakdown of partners by type 
and the assigned risk ratings:

Risk Ratings of Eligible Partners 

Medium Risk Partners 33

INGO 25

NNGO 6

High Risk Partners 15

INGO 11
NNGO 4
Total eligible Partners assessed 48

In line with the Fund’s operational modalities, the risk 
ratings were taken into consideration to inform the total 
amount transferred to each partner, the breakdown of 
advance tranches, frequency of reporting, and the number 
of field visits depending on the nature of the activities and 
the geographical location of the project. For projects inside 
Syria, a third-party monitor is under recruitment for 2017.

Monitoring 
HFU carries out field monitoring visits in order to verify 
that JHF-funded projects are delivering against their 
targeted outputs and to allow the HC and clusters to assess 
the qualitative aspects of program implementation.

A field monitoring visit collects information that: assess 
the timeliness of overall project implementation; verify 
reported results; assess progress on key project activities; 
and assess the monitoring and reporting setup of the 
implementing partner.

The findings of those monitoring visits are used to assist 
NGOs to efficiently respond to emerging needs and 
achieve their objectives.
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In 2016, the HFU undertook field monitoring visits to 24 
JHF-funded project sites in Jordan. Overall the findings 
were very positive and no major challenges or obstacles 
were observed. These monitoring visits promoted 
enhanced engagement and collaboration between the JHF 
and its implementing partners

Within the Syria context, third-party monitoring is 
understood as a program monitoring approach which 
enables JHF to obtain independently verified information 
about the status of implementation of JHF projects 
in inaccessible areas, with particular emphasis on the 
achievement of pre-defined outputs and combining the 
methods of field visits and desk review of the available JHF 
project documentation.

To this end, the JHF will be utilizing the services of SREO, 
an independent research and evaluation organization 
which already plays an active role in monitoring HPF-
funded projects in northern Syria

Audit
Effective 01 March 2016, JHF initiated the auditing process 
for the due projects. To date 22 projects out of 35 funded 
were audited, the remaining 13 projects are scheduled to 
be audited in 2017 audit cycles.

The JHF adopted a standardized audit rating to reflect the 
level of satisfaction with each project’s performance. In 
2016 the ratings according to the level of satisfaction were 
as follows:

LEVEL OF 
SATISFACTION

SATISFACTORY PARTIALLY UNSATISFACTORY

Number of projects 18 4 0

Percent of projects 82% 18% 0 

82% of the audited projects were implemented in a highly 
satisfactory manner, reflecting good financial performance, 
internal controls, as well as the administrative and 
financial governing structures in place.  18% of the 
audited projects were partially satisfactory, while none 
of the implemented and audited projects has reached an 
unsatisfactory level, or has critical findings that might have 
affected the project’s objectives and resources.

Audits in southern Syria:

As of November 2015, when the JHF started responding 
to the needs in southern Syria, the funded JHF were 
not able to deliver the original documents and project 
invoices to be reviewed by the auditors, the main cause 
was closing of the borders, a precautionary measure from 
the Jordanian side.

To overcome this situation, which might have an impact 
on the accountability of the Fund, an agreement has been 
reached with the current audit firm, to carry out the audits 
inside Syria in coordination with their partner auditor 
firms in southern Syria.

Capacity Building Activities for JHF Partners
Capacity building of implementing partners is one of 
the Funds’ objectives for 2016. The capacity building 
activities address several topics, such as partners’ 
eligibility, project design, as well as practical exercises 
on the Grants Management System (GMS). In this 
context, the JHF organized four trainings and orientation 
activities for existing and potential partners. The aim 
of the trainings was to equip these organizations with 
the necessary knowledge and tools to access the JHF. As 
for those participants who were already knowledgeable, 
such activities served as refreshers and means to keep 
them abreast of new developments in terms of the Fund’s 
drivers and the operability of the Grants Management 
System (GMS).

The first training took place in March for 40 Staff from 
national and international NGOs holding Programme, 
Grants and Finance functions.

Another round of three-day trainings was held in August, 
where a total of 59 staff members from 37 national and 
international organization from different backgrounds and 
functions participated.

Following each rounds of training, the JHF was able to 
acquire the feedback of the majority of the participants by 
launching two surveys. The majority of the respondents 
reported a satisfaction with the training. 

A large number of participants expressed their interest 
in receiving more detailed trainings in the future. Some 
participants requested that separate training workshops to 
be delivered for implementing partners’ staff members that 
are not at all familiar with the GMS.

The JHF is committed to continue the implementation 
of training activities in 2017, which will be tailored to the 
backgrounds and functions of the participants, and which 
will have higher focus on the practical rather than the 
theoretical side.
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Coordination
One of the main objectives of the fund is to enhance in-
country coordination.  Following the September allocation, 
two proposals were approved for cash assistance in Azraq 
camp to respond to the winterization needs of refugees.  The 
Danish Refugee Council (DRC) and CARE International 
used the same assistance delivery approach, which is cash 
assistance, in the implementation of their projects; however, 
they used a different modality which was problematic for 
the JHF. Accordingly, the HFU called for a meeting with the 
two NGOs and the relevant sector lead in Azraq camp to 
discuss the harmonization process between the two projects.  
Following a series of discussions and meetings, it was agreed 
to divide the geographical coverage and adopt the same 
modality of cash assistance. By adopting such an approach, 
the fund succeeded in enhancing partnership, coordination 
and information sharing through bringing together the 
different stakeholders to discuss and reach consensus on a 
harmonized assistance delivery approach. 

Cash Assistance 
The cash approach in humanitarian assistance became one of 
the key programmatic modalities in the JHF response. This 
approach in a context like Jordan is the most appropriate 
assistance modality for refugees, since their food, shelter and 
health needs can be met in the marketplace.

The cash assistance has enabled families to flexibly 
meet their collective family needs, demonstrating its 
effectiveness as a principled modality for delivering 
assistance. However, its impact, at times, was considered 
limited when the cash was only distributed for a period of 
three to four months. Most directly, it has helped refugee 
families meet their basic needs, including housing and 
assets that allow them to improve their living standards. 
It has also allowed some families to address pressing 
health care needs, especially for children; whereby it has 
contributed in some cases to the provision of life-saving 
medical treatment, while in other cases, it has allowed 
financially-desperate families to remain in Jordan rather 
than return to an extremely insecure Syria.

The cash transfer programme also provided an 
opportunity for refugees to begin to repay their debts, 
although some debts were too substantial to pay off with 
only three to four months of assistance. The JHF has 
funded 18 cash projects inside Jordan implemented by 
11 partners. Some of these projects directly addressed the 
needs through direct cash assistance to the beneficiaries, 
or included a cash assistance component to complement 
other activities (e.g. protection and cash).

ACF distributing cash assistance to beneficiaries.

In 2016 total amount of cash that was directly distributed 
to the partners reached a total amount of US $ 4 million, 
and cover different aspects of assistance as illustrated in 
the chart below:

Innovation
The JHF promotes  innovation by encouraging  NGOs to use 
new approaches and modalities in implementation at the field 
level. The JHF provided funding to Auranitis, a local NGO that 
operates in southern Syria. Auranitis received its first funding 
from the JHF to respond to winterization needs through a very 
innovative approach. The project focused on the provision of 
winter clothing for school children in order to encourage them 
to continue attending classes throughout the harsh winter 
months, while focusing on the creation of job opportunities for 
women through enhancing the work of small factories. 

Aurantis received its first funding from the JHF to respond to the winterization 
needs in Southern Syria. the project focused on the provision of winter clothes for 
school children with winterization clothes in order to enable them to continue 
attending classes throughout the bitter winter months. Also the project has another 
goal is to create job opportunities for women through the production of these 
clothes, women in southern Syria were hired to produce the children’s clothes and 
hence help to re-stimulate the market and generate income for local families.

Unconditional
Cash Assistance

Winterization
Cash assistance

Emergency
Cash Assistance

Conditional
Cash for Rent

Conditional cash -
Rehabilitation

of shelters

1,399,8531,572,382

103,082141,750

818,152
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School children received winterization clothes in Southern Syria. 

Furthermore, the project had another goal to create job 
opportunities for women through the production of 
these clothes. Accordingly, women in southern Syria 
were hired to produce the children’s clothes and hence 
help to re-stimulate the market and generate income 
for local families. The project targeted 7,500 students, 
rehabilitated 28 schools, and ‘sealed off’ and insulated 22 
educational tents.

Complementarity with Other 
Funding Sources
The HFU participates in the monthly Humanitarian 
Country Team (HCT) meetings, where discussions take 
place on the strategic focus and priority humanitarian 
needs to enhance the collective response. Under 
the leadership of the RC/HC, the HCT ensures 
complementarity of the existing humanitarian financing 
tools (JHF and CERF). 

In 2016, the RC/HC requested one CERF allocation 
to Jordan for USD 9.7 million in response to the rapid 
emerging situation at the north-eastern borders of 
Jordan in an area called the berm. Access to the berm, 
which is considered a closed military zone since the 
VBEID attack on the border guards there in June 2016, 
is highly restricted. The authorities decided to only 
give access to a limited number of UN agencies to 
operate with the aim to enhance the security measures 
and provide life-saving humanitarian assistance to the 
people stranded there. 

Since the JHF allocates funding 
primarily to NGOs to support 
the implementation of their 
humanitarian interventions, the 
JHF funded projects in 2016 sought 
to respond to priority needs of 
Syrian refugees in Jordan and 
people in need in southern Syria. 
Accordingly, there was no overlap 
between JHF and CERF allocations 
to Jordan; since both financing tools 
supported the response to different 
humanitarian needs in different 
geographical locations.

Cross-Cutting Issues
The JHF allocations utilizes the Inter 

Agency Standing Committee (IASC) Gender Marker to 
promote gender mainstreaming. This is a self-applied 
coding system that checks the extent to which gender 
equality measures have been integrated into project 
design. It recognizes that differences between women, 
men, boys and girls need to be described and logically 
connected through key sections of a proposal: In all 
sectors, JHF funding will prioritize projects achieving 
the highest gender marker code signifying that the 
project has made significant efforts to address gender 
concerns or the principal purpose of the project is to 
advance gender equality. 

The JFU worked also closely with the protection sector 
to ensure that protection mainstreaming is across all 
projects from different sector. Recommendations were 
given on proposals on how to further strengthen and 
reflect the protection element further.

The following chart illustrates the level of gender 
mainstreaming throughout the different stages and 
components of the funded projects.

Gender Marker

The project is designed to contribute
significantly to gender equality

The project is designed to contribute
in some limited way togender equality

The principal purpose of the project
is to advance gender equality

66.67%

15.15%

18.18%
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HUMAN ELEMENT
STORIES

Changing Lives
Mustafa is a 26-year old Syrian man living in Ma’an 
governorate with his wife and two-year old son. One of 
many vulnerable Syrians who came to Jordan, Mustafa 
prefered living outside the camp and moved with his 
family to the south of Jordan. Although the southern 
governorates are not where the majority of refugees are 
concentrated, the assistance there is scarce since the 
focus of humanitarian action is concentrated in the north 
and east of the country.

The Jordan Humanitarian Fund (JHF) succeeded in 
extending assistance to Ma’an, where Mustafa and 
his small family reside. This was achieved with the 
strong presence of INTERSOS and interaction with the 
communities in the area. The JHF allocated funding 
to INTERSOS’ Unconditional Cash Project and 
Mustafa was selected for assistance according to a prior 
assessment conducted by INTERSOS within the area. 

On the day of receiving the assistance, INTERSOS team 
faced a problem reaching the beneficiary, as no one 
was answering the door or picking up the phone. After 
several attempts, the team was able to reach Mustafa’s 
wife who was at that time staying at her father’s house 
without her husband, who was at home. Eventually, 
Mustafa opened the door and received the assistance; 
however, and through observation, the team reported 
that the beneficiary had mobility problems and looked 
confused. This behavior was noticeable in further visits, 
and followed up on closely by INTERSOS team, who 
considered the possibility of narcotic substance usage; 
a habit that has become increasingly common amongst 
the refugee population and mainly caused by lack of job 
opportunities, distress and social marginalization. 

To prevent further consequences such as domestic 
violence or more indulgence in this habit from 
occurring, INTERSOS referred the beneficiary internally 
to its protection unit for further in-depth evaluation. 
Following a specialized study of the case, results showed 
that the man was suffering from diabetes and low 
blood pressure. The family members have confirmed 
that there were no protection concerns witnessed in 
their household; however, the living conditions were 
harsh and they were unable to meet their basic needs; 
this situation was exacerbated by the illness of the sole 
provider, Mustafa. 

Through the JHF funding, INTERSOS was able to provide 
adequate cash support to cover this household’s debts, and 
enable the family to seek necessary medical attention.

“Before receiving the cash support, my son was suffering 
from malnutrition, and I was indebted beyond my ability 
to repay. My health situation was deteriorating and I 
lost consciousness several times without knowing the 
cause. Now I am able to settle my debts, provide my son 
with the proper nutrition, and pay for my medication”, 
Mustafa says. 

 

Cash assistance provided in Money Transfer branches in the presence of 
INTERSOS staff
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Learning For Life
Rana, a 15-year-old Syrian girl from Daraa city, first 
arrived to Jordan in 2011. For her own welfare, she had to 
abandon her hometown, her friends, and her daily routine 
and livelihood. She loved her school in Syria, particularly 
the music classes. In Jordan, she tried to go back to school, 
but due to the difference in official curriculum and the 
need to undergo a placement test, she was asked to repeat 
two school years and enroll in the third grade instead of 
the fifth.  Her family did not agree so she dropped out of 
school and remained out-of-school for a whole year. 

As she managed to enroll in school again, it was her 
brother who gave her a hard time, claiming that schools 
are far away from their house and that he was worried 
that other boys would harass her. However, she finally 
managed to complete the sixth, seventh and eighth grades 
but did not like her new teachers, explaining that they 
would not involve students in the learning process, rather 
they would give them brief explanations and assignments 
to complete back home without giving her the chance to 
ask for any clarification.

Having registered at the Learning For Life center, which 
is supported by Un Ponte Per in Ramtha, Rana was 
extremely satisfied with her experience at the center. 
She particularly liked the remedial classes, and her 
mathematics skills have improved. She says, “The center 
helped me feel comfortable again when dealing with 
other people. I am now able to laugh again and make new 
friends”. Rana also joined the “SheFighter self-defense 
classes”, which she feels are enjoyable since the instructor 
is very skilled and supportive. “Every time, I learn a new 
technique and I share it with my elder brother. This has 
helped us bond gradually and we started making jokes and 
laughing together”, Rana added. 

“I arrived to Jordan five years ago, when the war started. I loved my school in Daraa, I loved my teachers and especially music classes. When we flew from Syria 
I wanted to continue my studies here but the school told me I had to repeat one year, then I had to drop out of school for another whole year because my family 
was afraid for my safety. Thanks to Learning For Life I started enjoying studying again and my parents see this center as a safe environment. My teachers are very 
supportive and I also take self-defense classes every week – they make me feel stronger!”
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ANNEX I:
SUMMARY OF RESULTS BY SECTOR

In 2016 the JHF provided a total of US$11,857,770 to 
support activities in Jordan and southern Syria meeting 
the needs of over 522,547 beneficiaries based on a 
consultative process to identify the priority areas for each 
sector. The UNHCR-led Inter-Agency Task Force and the 
Cross Border Task Force for Southern Syria are consulted 
at the beginning of each call for proposals to provide the 
priorities for each sector. Upon the provision of sectoral 
priorities, the list is further shortened by their respective 

Inter-Sector Working Group (ISWG), according to the 
highest prioritized sectors.

The funding envelopes for Jordan and southern Syria are 
then decided upon by the Fund’s Advisory Board. The 
percentage of funding that went to Jordan projects in 2016 
was 72 per cent of the total JHF allocations, while southern 
Syria’s projects received 28 per cent of funding.

Jordan Funded Projects

   BASIC NEEDS 11 Projects 10 Implementing partners US$ 4.3 million 71,174 beneficiaries

   HEALTH 5 Projects 3 Implementing partners US $ 2 million          9,773 beneficiaries

11 projects: Action Contre la faim, MEDAIR, Norwegian 
Refugee Council, WR Germany, ACTED, INTERSOS, 
ICMC, DRC, Care, and Première Urgence - Aide Médicale 
Internationale.

The projects targeted extremely vulnerable households in 
Jordan to help them meet their basic needs and prevent 
negative coping strategies, through the provision of 
unconditional cash assistance.

Seven (7) of the basic needs projects were funded 
in response to the winter priority needs. The overall 
target of the winterization projects was to empower the 
beneficiaries by providing them with the necessary tools 
to better address their needs during the winter season. By 
providing the beneficiaries with the means necessary to 
endure the harsh weather conditions, resorting to negative 
coping mechanisms was thus reduced.

The Basic Needs Sector was the highest funded sector in 2016.

Five Projects Handicap International, Jordan Health Aid 
Society, and Jordan Paramedic Society

Projects under the Health intervention focused on the 
provision of quality and equitable access to life-saving 
healthcare services for Syrian refugees inside the camps and in 
the host communities, as well as vulnerable Jordanians. These 
projects included considerable emphasis on post-operative 
care for the war wounded, in terms of providing them with 
rehabilitation support and secondary referral services. 

Cases of war-wounded Syrians were on the rise until the 
closure of the Jordanian borders in June 2016 for security 
reasons. One of the funded JHF projects aimed at reducing 
the disabling consequences for persons with injuries and/
or disabilities.

Due to the closure of the Jordanian borders, receiving new 
war-wounded cases ceased, and the focus of the health 
projects changed towards strengthening the already-
established referral services for existing cases inside the 
country, where continuous post-operative care was and 
continues to be highly needed. 

The interventions covered the provision of secondary life-
saving healthcare, emergency obstetric and new-born care to 
reduce mortality, morbidity and disabilities among the Syrian 
refugee population who do not have the proper access to the 
public healthcare facilities and cannot afford the treatment at 
private healthcare facilities.
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   SHELTER 3 Projects 3 Implementing partners US $ 1.2 million 6,686 beneficiaries

   PROTECTION 2 Projects 2 Implementing Partners US $ 0.7 million        6,189  beneficiaries

   WASH 1 Project 1 Implementing Partner US $ 0.4 million        17,527 beneficiaries

Three Projects: International Catholic Migration 
Commission, INTERSOS, and Norwegian Refugee Council

Being an under-funded sector, the JHF was able to 
support three shelter projects that aim at improving 
access to adequate shelter for vulnerable Syrian refugees 
and vulnerable Jordanians, mainly through cash-for-rent 
assistance. 

The funded projects contributed towards enhancing safety 
and dignity of vulnerable Syrian refugee and vulnerable 
Jordanian households in the host communities; the main 

modality used to achieve this objective was conditional cash-
for-rent. Another modality used was the renovation of sub-
standard shelters which was applied in some cases. 

The projects have helped in mitigating, to the possible extent, 
the risk of eviction, disproportionate rental increases and 
further possible forms of exploitation. To ensure that the 
beneficiaries enjoy stability in their residence, the partners 
signed agreements that are considered legally binding with 
the landlords to ensure that beneficiaries would not be 
evicted for the duration of the assistance and that cash-for-
rent was indeed used to cover rent costs.

The JHF funded two projects under the Protection section. 
Foundation for the Social Promotion of Culture was funded 
to implement a project that supported the improvement of 
the living conditions and inclusion of Syrian refugees and 
most vulnerable Jordanians with disabilities. This project 
contained various activities; a) Provision of new and adapted 
assistive devices to the assessed beneficiaries, b) Provision 
of physiotherapy sessions according to an individual 
assessment, and c) Provision of awareness and counselling 
sessions to parents and caregivers.

The second project was implemented by ARDD-LA with the 
aim to help vulnerable Syrian and host community women 
and girls as well as female Sexual and Gender-Based Violence 

(SGBV) survivors to access justice through the provision 
of legal awareness raising and assistance. This was achieved 
by improving the overall protection environment for at-
risk women, including girls above the age of thirteen, who 
have or are in danger of experiencing sexual and gender-
based violence. The project implements a series of activities 
that promote positive change, both at the individual and 
community levels, providing legal, psychosocial sessions 
and economic referral opportunities to empower women 
and teenage girls to claim their rights. Another component 
of the project included carrying out an advocacy campaign, 
dialogue sessions with leaders of targeted communities, and 
the creation of community support networks.

During 2016, the JHF funded only one WASH project in 
Jordan which was implemented by the Agency for Technical 
Cooperation and Development (ACTED), aiming to 
rehabilitate WASH facilities in two villages inside Azraq 
refugee camp; namely villages (2) and (5). 

The main activity in the project was the construction of 
988 multi-purpose wash basins in different locations in 

these villages. Another component included promoting the 
adoption of safe hygiene and water practices among the 
residents of Azraq camp. 

The project aimed at benefiting 17,527 individuals for a total 
amount of US $ 380,110.
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PROJECTS FUNDED IN JORDAN IN 2016

PROJECT TITLE IMPLEMENTING PARTNER / 
ORGANIZATION TYPE

PROJECT 
DURATION

TARGETED 
BENEFICIARIES

PROJECT
BUDGET US $

BASIC NEEDS

Increasing the capacity of Syrian refugees in Azraq camp to meet 
their basic needs and access protection services

Danish Refugee 
Council

INGO 6 months       18,000       399,927 

Lifesaving regular cash assistance to highly vulnerable Syrian 
refugees and host communities in Irbid Governorate

Action Contre la faim INGO 7 months        2,640       400,000 

Meeting the Winterization Needs of Vulnerable Households in 
Northern Jordan

International Catholic 
Migration Commission

INGO 4 months        3,250       395,002 

Protecting the dignity of Syrian refugees in Azraq camp: Winteriza-
tion Support/ Enhance access to social protection in camp.

CARE International INGO 6 months       21,600       400,000 

Provide regular cash assistance to vulnerable populations in 
Mafraq Governorate

Norwegian Refugee 
Council

INGO 6 months        2,124       400,000 

Provision of tailored cash assistance to meet the winterisation 
needs of 4900 vulnerable individuals (Syrian refugees and Jorda-
nians) in the Mafraq Governorate

Agency for Technical 
Cooperation and 
Development

INGO 5 months        4,900       399,994 

Provision of unconditional cash assistance to extremely vulnerable 
households in Jordan to help them meet basic needs and prevent 
negative coping strategies.

Première Urgence 
- Aide Médicale 
Internationale

INGO 5 months        3,980       400,000 

Reducing vulnerability of Syrian refugees and vulnerable host 
communities in Jordan through cash assistance

MEDAIR INGO 6 months        2,075       400,000 

Reducing vulnerability of Syrian refugees and vulnerable host commu-
nity households in Jordan through emergency winter cash assistance

MEDAIR INGO 5 months        4,150       399,864 

Winterisation & Shelter Assistance World Relief Germany INGO 5 months        3,570       299,063 
Winterization intervention in support of vulnerable Syrian and 
Jordanian households living in urban and rural areas in Irbid, 
Amman, Karak, and Ma'an Governorates

INTERSOS INGO 6 months        4,885       399,976 

TOTAL         71,174 4,293,826

BASIC NEEDS

Access to lifesaving, secondary and tertiary care along with access to 
emergency obstetric, neonatal and child care provided through pay-
ment, logistic and other support of referrals to MoH and other facilities

Jordan paramedic 
society

NNGO 6 months 427 399,933 

Provision of comprehensive rehabilitation and tailored support to 
access services for most vulnerable people with functional limitations 
(including war wounded) affected by the Syrian Crisis in Jordan

Handicap International INGO 7 months 7,583 400,000 

Secondary referral care for priority cases of war-wounded including sup-
porting priority medical referrals from the eastern and western borders.

Jordan paramedic 
society

NNGO 9 months 150 399,978 

Supporting the provision of quality and equitable access lifesaving, 
Secondary and tertiary healthcare services for Syrian refugee Girls, Boys, 
Women and Men in camps and urban and vulnerable Jordanians.

Jordan Health Aid 
Society International

NNGO 8 months 1,159 399,950 

Supporting the provision of quality equitable access to Secondary/ 
lifesaving healthcare, Emergency obstetric and newborn care and 
war wounded refugee Girls, Boys, Women and Men in camps.

Jordan Health Aid 
Society International

NNGO 6 months 454 377,670 

TOTAL 9,773 1,977,531 
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SHELTER

Cash for rent assistance to vulnerable Syrian and Jordanian house-
holds living in urban and rural areas in Irbid, Karak, and Ma'an 
Governorates

INTERSOS INGO 9 months 1,910 399,997 

Improved Access to Adequate Shelter for Vulnerable Syrian Refu-
gees and Host Communities in Jordan

International Catholic 
Migration Commission

INGO 6 months 2,616 400,000 

Improved Access to Shelter and Basic Rights for Vulnerable Syrian 
Refugees in Jordan.

Norwegian Refugee 
Council

INGO 7 months 2,160 400,000 

TOTAL 6,686 1,199,997 

PROTECTION

Accessing My Rights - Helping vulnerable Syrian and host com-
munity women and girls and female SGBV survivors access justice 
through legal awareness raising and assistance

Arab Renaissance for 
Democracy and Devel-
opment -  Legal Aid

NNGO 10 months        4,000       349,999 

To improve the living conditions and inclusion of Syrian refugees 
and vulnerable Jordanians with disabilities in Mafraq governorate 
and Za’atari and Azraq camps

Foundation for the 
Social Promotion of 
Culture

INGO 6 months        2,189       381,112 

TOTAL        6,189 731,111 

WASH

Sustainable provision of safe and equitable access to water services 
in camps and host communities as per minimum standards

Agency for Technical 
Cooperation and 

INGO 5 months 17,527 380,110

TOTAL 17,527 380,110

TOTAL BENEFICIARIES AND  ALLOCATIONS FOR PROJECTS IMPLEMENTED IN JORDAN  111,349 8,582,574 
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Southern Syria Funded Projects

   HEALTH & NUTRITION 6 Projects 3 Implementing partners US $ 1.5 million 132,679 Beneficiaries

   NFI/SHELTER 3 Projects 3 Implementing partners US $ 1.1 million 20,561 beneficiaries

In response to the needs in the southern Syrian governorates; 
Dara’a, Quneitra, and Rural Damascus, the JHF funded four 
health projects implemented by: Jordan Health Aid Society 
(JHAS), and the Syrian American Medical Society (SAMS).

The JHF funded the JHAS project under the first call for 
proposals, with the aim to support detection and response to 
diarrheal diseases (cholera) and set up a diagnostic system for 
the most prevalent communicable diseases in southern Syria.

SAMS received three grants in 2016; the first was 
exceptionally funded from the reserve window to enable the 
implementation of the second round of polio vaccination 
campaign. This is one time that the JHF’s intervention was of 
high value and in response to an urgent need where funding 
from other sources was not possible within a very tight 
timeframe. The other two projects were funded from the 
two standard allocation windows, and focused on providing 
support to the health facilities in the southern Syrian 
governorates, by procuring and distributing chronic disease 
medications and dialysis supplies.

The two Nutrition projects implemented by Syria Relief and 
Development (SRD) aimed at the promotion of   ‘Infant 
and Young Child Feeding’ best practices and breastfeeding. 
Two consequent projects were funded by the JHF in 2016 
benefitting pregnant lactating women (PLW) and children 
under the age of five. The two projects provided trainings to 
community health workers, and micro-nutrient supplements 
to boys and girls aged 6-59 months old, in addition to 
vitamin supplements to lactating women. The collected 
data from the project promote nutrition situation analysis 
using standard response tools and screening methodologies 
for children and women. Collecting reliable data from 
southern Syria was and continues to constitute a challenge 
for the nutrition sector; however, with the introduction of 
electronically collected data, other actors in the field would 
be able to better understand the situation on the ground and 
improve their needs-based programming.

Three projects: Relief International, Norwegian Refugee 
Council, and Auranitis Life Line for Development and 
Training.

These projects were funded in response to the 
winterization needs in Quneitra and Dara’a governorates. 
In Quneitra, Relief International proposed the 
intervention to meet the essential winter needs of Syrian 
IDPs living in informal tented settlements (ITS) and 
collective shelters in Quneitra Governorate through the 
provision of winterization kits. 

NRC’s project involved the distribution of winterization 
kits, including insulation materials as well as winter 

clothes. This assistance was designed to improve the 
living conditions, physical protection and dignity of the 
beneficiaries. 

Auranitis was able to devise an innovative approach in 
response to the winterization needs for school children. 
The partner under this intervention collaborated with 
three local factories in southern Syria to produce the 
winter clothes and employ women from the communities 
to do the job. In addition, the project provided 22 
educational tents for IDP children with insulation and 
water proofing sealing-off kits.
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   FOOD SECURITY 1 project 1 Implementing partner US $ 0.4 million 247,500 beneficiaries

   PROTECTION 1 Project 1 Implementing partner US $ 0.3 million 10,458 beneficiaries

1 Project implemented by the Agency for Technical 
Cooperation and Development ACTED. 

Enhancing food security in Dar’a through the rehabilitation 
of public bakeries was the objective of the JHF-funded 
project under this sector, to enhance food security of 
conflict-affected population by improving the capacity of 
communities to meet their own basic food needs.

The project activities entailed the rehabilitation of seven 
bakeries in selected districts in Dar’a governorate, in 
addition to promoting workplace hygiene practices and 
providing hygienic items to the targeted bakeries.

The project targeted 247,500 beneficiaries for a total 
budget of US $386,418

The only funded project under the protection sector 
aimed to provide protection for conflict-affected IDPs, 
host communities and returnees through Risk Education 
(RE) and basic contamination assessment inside Syria. The 
project targeted gaps in the mine action response in Syria 
at the time of the allocation.

The overall objective of this project was to mitigate the 
significant risks posed to Syrian communities by delivering 

national community capacity building in highly affected 
areas across southern Syria. The activities are being 
implemented through Jordanian and international partner 
organizations to train Community Liaison Teams in Dar’a 
in southern Syria.  

The project targets 10,458 beneficiaries for a total budget 
of US $256,254.



22JORDAN HUMANITARIAN FUND: ANNUAL REPORT 2016

PROJECTS FUNDED IN SOUTHERN SYRIA IN 2016 

PROJECT TITLE IMPLEMENTING PARTNER / 
ORGANIZATION TYPE

PROJECT 
DURATION

TARGETED 
BENEFICIARIES

PROJECT
BUDGET US $

HEALTH AND NUTRITION 

addressing the critical gaps in the provision of medications by 
Providing support to facilities in Rural Damascus, procuring and 
distributing chronic medications

Syrian American Medi-
cal Society Foundation                                                          

INGO 8 months  5,000  378,197 

Promoting IYCF best practices and breast feeding promotion in 
Zaizoun IDP Camp, Dael and Muzaireb in Dara'a governorate

Syria Relief and Devel-
opment

NNGO 5 months  2,600  113,631 

Providing support to facilities in Rural Damascus to address critical 
gaps in medical care for chronic disease through the provision of 
medication and dialysis supplies.

Syrian American Medi-
cal Society Foundation                                                          

INGO 9 months  6,326  376,364 

Strengthening life-saving and preventative nutrition services for 
vulnerable groups in Dael, Muzaireb and Zaizoun in Dara’a.

Syria Relief and Devel-
opment

NNGO 6 months  11,220  178,811 

Supporting detection and response to diarrheal diseases (cholera) 
and setting up a diagnostic system for the diagnosis of most 
prevalent communicable diseases in southern Syria

Jordan Health Aid 
Society International

NNGO 8 months  12  317,711 

The Provision of 1 round of Polio vaccination to the children  under  
the age of 5 years  in Dar’a and Qunaitra, providing the refresher 
training to the vaccination teams, and supporting the independent 
monitoring for 2 rounds of vaccination

Syrian American Medi-
cal Society Foundation                                                          

INGO 2 months  107,521  172,374 

TOTAL 132,679 1,537,088 

NFI / SHELTER

Addressing urgent winterization needs of newly displaced Syrian IDPs 
in Informal Tented Settlements and collective shelters in Quneitra 
Governorate

Aurantis Life Line for 
Development and 
Training

NNGO 5 months      7,616      295,705 

School Shelter and Winterization in Southern Syria Norwegian Refugee 
Council

INGO 6 months      8,820      399,999 

Winterization NFI Assistance for Vulnerable Affected Populations in 
Southern Syria
TOTAL      20,561 1,095,436 

FOOD SECURITY

Enhancing food security in Dar’a through the rehabilitation of public 
bakeries

Agency for Technical 
Cooperation and 
Development

INGO 8 months 247,500      386,418

TOTAL 247,500      386,418

PROTECTION

Protection of conflict affected IDPs, host communities and returnees 
through Risk Education (RE) and basic contamination assessment 
inside Syria

Mines Advisory Group INGO 9 months 10,458      256,254

TOTAL 10,458    256,254

TOTAL BENEFICIARIES AND  ALLOCATIONS FOR PROJECTS IMPLEMENTED IN SOUTHERN SYRIA 411,198 3,275,196
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ANNEX II:
ACRONYMS

AB Advisory Board

ACF Action Contre la Faim

CBPF Country-Based Pool Funds 

CBTF Cross Border Task Force

CERF Central Emergency Response Fund

CFP Call for Proposals

CFW Cash for Work

CSO Civil Society Organizations

DRC Danish Refugee Council 

GMS Grants Management System 

GOJ Government of Jordan

HACT Harmonized Approach for Cash Transfer

HC            Humanitarian Coordinator

HCT Humanitarian Country Team

HFU Humanitarian Financing Unit

HPC Humanitarian Program Cycle

IASC Inter-Agency Steering Committee

IATF Inter-Agency Task Force

IDP        Internally Displaced Person

INGO    International Non-Governmental Organizations

IOM          International Organization for Migration

IP Implementing Partner

ISWG Inter-Sector Working Group

JHF Jordan Humanitarian Fund

JRP Jordan Response Plan

MOI Ministry of Interior 
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MOSD Ministry of Social Development 

NFI   Non–Food Items

NGO Non-Governmental Organization

NNGO National Non-Governmental Organization

OCHA The United Nations Office for the Coordination of Humanitarian Affairs

PU-AMI Première Urgence - Aide Médicale Internationale

RA Reserve Allocation 

RAIS Refugee Assistance Information System 

RC/HC Resident Coordinator - Humanitarian Coordinator

SA  Standard Allocation

SHRP Syria Humanitarian Response Plan

SNGO Syrian Non-Governmental Organization

SS southern Syria

SWG Sector Working Groups

TPM Third Party Monitoring 

UN United Nations

UNHCR Office of the United Nations High Commissioner for Refugees

UNSC United Nations Security Council 

UNSCR United Nations Security Council Resolution

VBIED Vehicle Borne Improvised Explosive Device

WASH Water, Sanitation and Hygiene

WoS Whole of Syria


