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A. Initial Assessment of the Disaster 
 

An earthquake with a magnitude of 5.9 and 15 km depth struck Harnai district, Balochistan on 

7th October 2021 at 3:02 am. As a result, 42 people died and 229 were reported injured and 

409 houses were completely or partially damaged as per initial reports2.  

Provincial Disaster Management Authority (PDMA) in Balochistan reported that houses within 

a 15km radius of Harnai districts had been destroyed, public buildings including schools and 

hospitals are also badly affected and rescue teams of military and frontier corps (FC) are 

engaged in relief and rescue efforts.  

PDMA has established Divisional Committee to lead the overall Rescue, Relief, and 

Rehabilitation while the subcommittee shall complete all the assessment of houses and 

government infrastructure.  

A mmedical emergency has been declared at the District Headquarter Hospital Harnai and Civil 

Hospital Quetta where doctors and other paramedical staff have been recalled on an 

emergency basis. As of today, 712 Outdoor Patients [OPD] were treated in District headquarter 

hospital Harnai.  

IRP Field Office Harnai is responding to the emergency in close coordination with PDMA and 

District Administration (DC Office/DDMA, DHQ Hospital Harnai). The IRP team managed to 

                                                      

2 PDMA Damages Report  



  

 Response Plan Earthquake Blauchistan-Pakistan,                                                            2021                                                           
 

rescue 2 injured women by shifting them to the hospital. Moreover, the IR team made 

arrangements for clean arranged drinking water for the affected people at the hospital right after 

the incident. 

A.1. Background:  
 

Harnai is the principal town and headquarter of this district, has two Tehsils Shahrag & Harnai. 

According to the census of 2017 Harnai has a population of 97052, covers area of 2,492 km², 

Population Density according to [2017] census 38.95/km² and 1.3% Annual Population Change 

[1998 → 2017]. The predominant first language is Pashto with 80% while Baloch accounted for 

20%. The town is quite close to Loralai, Ziarat, Sibi, & Quetta. It is surrounded by imposing hills 

on all sides. The encircling hill ranges have the resounding names of 'Khalifat' & 'Zarghun. 

As per district government administration, 35,363 people in 2 Tehsils,  6 Union Councils, and 

25 villages are affected among those Municipal Committee Harnai, UC Saddar –I, and UC 

Saddar-II are severely affected areas in Harnai district. 

Electricity Supply has been suspended in Harnai which has created difficulty in the rescue 

operation and  Harnai to Sanjavi Road near Panch Mal River is also blocked due to land sliding 

Levies and other departments are trying to clear the road. 

All Schools are closed in District Harnai by District Government till further order from the district 

government, most of the public buildings including schools and hospitals have been damaged 

in three severely affected areas including Municipal Committee Harnai, UC Saddar –I, and UC 

Saddar-II.  

A medical emergency has been declared at the District Headquarter Hospital Harnai and Civil 

Hospital Quetta where doctors and other paramedical staff have been recalled, seriously injured 

persons are sent to District Headquarter Quetta through Helicopter & Ambulances for 

treatment. 

Although there are no formal movements from of affected population to any specific area, most 

of the affected population houses are partially or fully damaged and they are staying near their 

villages and town and waiting for temporary shelters from the government and other 

stakeholders.  

A 1.1: Joint Rapid Need Assessment Findings  
 
A joint Rapid Need assessment report was conducted by  [Islamic Relief, Mercy Corps, ACTED, 
Mulsim Aid, Qatar Charity, Muslim Hands, Tameer Khalaq [NGO] BSDSB, and SOCIS with 
close coordination of Provincial Disaster Management Authority [PDMA] and district 
administration3. 

Water 
Most of the water sources (more than 65% using water wells, unprotected water sources) have 
been reported damaged and water is contaminated after the earthquake, therefore, more than 
50% of the community is using contaminated water. It is recommended to provide the following 
items; 

- Safe drinking water 
- Water storage items, like jerry cans, water coolers, etc. 
- Rehabilitation of the water sources like water well connections/pipeline etc.  

                                                      

3 Joint Rapid Need Assessment  
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Food 
There are limited food stores available in the community and not sufficient to fulfill their needs, 
most of the community either have no stored food or are very limited for 2-3 days’ maximum.  
As a result, negative coping strategies have been reported from various discussions. The 
following actions are needed immediately; 

- Provide un-cooked food items 
- Food storage items 
- Basic kitchen utensils to cook and serve the food 
- Gas stoves/cylinders to households  

 

Health and nutrition 
The main challenge community is facing is the distance, the nearest facility being 4-5 KMs from 
the affected community. Some emergency health centers are established but many reported 
reluctance in utilizing these services due to cultural constraints, especially pregnant and 
lactating women reported avoiding going there for self or neonatal care. It is recommended to; 

- To ensure female doctors availability in health centers 
- Home care to pregnant and lactating women in the area 
- Nutrition support to malnourished PLWs and children 

Shelter 
The earthquake impact on shelter is high (320 Houses are fully damaged, 635 partially 
damaged, and 400+ are with minor damages but have visible cracks in construction and are 
not safe to live), most of the houses build stones that are very dangerous in the earthquake and 
some houses made up of mud has been severely damaged, there is very limited households 
have received tents, some households have shifted their children and women to nearby safe 
areas to their relative houses, but due to poverty the relatives are overburdened, it is 
recommended; 

- To rehabilitate the existing shelters  
- Provide construction support to houses fully damaged for new construction 
- Risk assessment of households partially damaged 
- Blankets 

Sanitation and hygiene 
Most of the houses, over 70%, had no latrine before the disaster, and remaining households 
with damaged latrines have resorted to open defecation.  Moreover, a shortage in acceptable 
clothing was observed, as the available clothes are either not hygienic or buried in the house 
damaged mud. 

- Installation of new latrines to control open defection (standing at 70% plus), in all UCs  
- Rehabilitation of existing latrines (men and women) 
- Women hygiene material (MHM) 
- Hygiene kits for households 
- Clothes especially for women and children 

Livelihood 
The majority of the community is dependent on daily wages (skilled/unskilled) labor in local 

markets or coal mining.  Following the earthquake, local markets are not fully functional, and 

coal mining activities are on pause due to structural damages to local mines.  As nearly 80% of 

households are dependent on mining as a primary source of income, many households have 

now lost a key source of financial stability. As such, the following is recommended: 

- To provide cash assistance for at least 3-4 months to meet their basic needs 

Education 
Schools are closed for 15 days with higher chances to extend the closure, as some school’s 
buildings cracked due to earthquake (3 schools with total damage to boundary walls; remaining 
area schools have minor damage but not safe).  Moreover, most houses reported the loss of 
schooling materials, including textbooks, notebooks, etc. Recommendations; 
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- Schools boundary walls rehabilitation 
- To provide schools bags and stationaries to children 
- A detailed assessment of schools to check the safety and worked on the rehabilitation of 

damaged construction 

Market and services 
The local markets are somehow functional but not fully because the small business shops 
owned by the local community are closed due to disaster. The mobile network (UFONE) is 
functional only in the area, also the banking services are only available in the main city, which 
is far from the community.  

Protection 
Almost all the affected community reported protection concerns from the people who have 
damaged houses boundaries, and they are mostly worried about their women protection, and 
they are not feeling houses are now safe for their women. 

 Boundary walls should be prioritized for damaged households 

 Water trucking from source is not safe at night, supply to household’s level is needed 
 

Islamic Relief history in the Area 
IR is present in Balochistan since 2000 implementing different humanitarian and development 
interventions in coordination with local government departments, universities, civil society 
organizations, and public agencies. Some of its key humanitarian responses in Balochistan 
include Harnai Earthquake 1997, Afghan Refugee Crises in 2001, Ziarat Earthquake 2008, and 
Awaran Earthquake 2013. Besides relief operations, IR has reached out to a total of 1,199,683 
people (590,245 women and 609,438 men) in the areas of WASH (1,109,704 people) and eye 
healthcare (89,979 people) in districts Chaghi, Noshki, Kharan, and Washuk of Rakshan built. 
In a humanitarian context, IR has responded to almost every sizeable humanitarian response 
in Balochistan.  
 
The western province of Pakistan, Balochistan, is one of the most underdeveloped regions of 

the country.  The causative agents of socio-economic challenges are multivariate ranging from 

natural factors – like geographic landscape, arid temperature, and scanty rainfall – to manmade 

factors and structural issues like poor governance, chronic poverty, sparse population, limited 

health and education facilities, among others.  

A.2. Immediate & Medium-term Needs:  
 

Refer to assessment reports wherever available, as well as additional information sources. 

Where possible include disaggregated data 

Immediate Needs Long Term needs/Early Recovery 

- Temporary Shelters 

- NFIS [Blankets, Kitchen Kit, 

Mattresses/ cotton quilts, Mosquito 

nets, Hygiene kits, Floor mats, 

tarpaulin sheets. 

- Agriculture inputs, seeds  

- Installation of new latrines to control 

open defection (standing at 70% 

plus), in all UCs  

- Women hygiene material (MHM) 

- Reconstruction of damaged houses  

- Livelihood restoration through 

conditional CAH grant  

- Water and Sanitation – 

rehabilitation of drinking water  

including Rehabilitation of existing 

latrines (men and women) 

 

 

A.3 Response to Date 
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So for district government administration, Provincial Disaster Management Authority and 

National Disaster Management Authority[NDMA] and security agencies including Pak Army, 

local police, and Lavies has started rescue and relief operations. 

Response by Disaster Management Authorities [NDMA/PDMA]  
- National Disaster Management Authority [NDMA] has provided Relief goods assistance 

for Earthquake Affectees of Harnai. The assistance includes 150 Tents, 150 Tarpaulin, 

750 Blankets &750 Mosquito Nets. 

-  PDMA has carried out rescue operations and has provided 20 canopy tents, 320 quilts, 

50 first aid kits, 48 oxygen cylinders, 251 beds, 20 water tanks, and 300 gas cylinders, 

solar lights, kitchen sets, and water coolers. 

- IRP has supported the district government in the evacuation of injured persons and at the 

same time, offered the provision of vehicles to local authorities for search and rescue as 

and when required. 

- Pakistan Army, Levies Force, and Police continued their rescue and relief operation in 

district Harnai. 

Islamic Relief Pakistan Response  
- IRP Field teams have kicked off the response for the affected population as IRP has had 

a well-established field office with trained staff in District Harnai since 2020. 

- IRP Area teams are conducting coordination meetings with PDMA and DDMA/local 

administration in the Harnai district.  

- IR Pakistan has deployed two staff members from Country Office and 6 members [3 

female and 3 male] from the Area office Baluchistan to start the Rapid Need Assessment 

(RNA).  

- IRP Area office Baluchistan has conducted a meeting with PDMA for a joint Rapid Need 

Assessment. 

- IRP has completed the procurement of 300 tents, 600 tarpaulin sheets, 300 mats, 

600 cotton mattresses, and 600 quilts and relief items have been deliverd to 

Baluchistan field area 

- All items distribution will start from 12th of October  

- IRP also attend START Network in-country Decision-making group meetings and shared 

the situation update and IRP response 

A.4 Islamic Relief capacity 
 

Experience in Humanitarian Programming  
Islamic Relief Pakistan has more than 50 experienced personnel trained in disaster response 

and form part of the in-country Emergency Response Team. Islamic Relief Pakistan has 

responded to previous emergencies in Pakistan including (2005 earthquake, 2009/10 IDP crisis 

and 2010 floods, 2011 South Sindh flooding and monsoon flooding of 2012, EQ  and has 

successfully implemented response, recovery, and rehabilitation activities with a priority focus 

on WASH, Livelihoods, Protection, and NFIs/Shelters at large and small scales.  

IRP also significantly contributed to humanitarian responses in Baluchistan including Harnai 
Earthquake 1997, Afghan Refugee Crises in 2001, Ziarat Earthquake 2008, and Awaran 
Earthquake 2013. Besides relief operations, IR has reached out to a total of 1,199,683 people 
(590,245 women and 609,438 men) in the areas of WASH (1,109,704 people) and eye 
healthcare (89,979 people) in districts Chaghi, Noshki, Kharan, and Washuk of Rakshan built. 
In a humanitarian context, IR has responded to almost every sizeable humanitarian response 
in Baluchistan.  
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Our key strengths in terms of Humanitarian Programming are: 
- In-house technical expertise in Food security/ in emergencies, WASH, DRR, Protection 

and Safeguarding, and project management of large-scale infrastructure projects 

- Operational infrastructure in Baluchistan with an established area office since 2000 and 
filed office in Harnai. Including strategically located area offices in AJK, Sindh, and KP. 

- Excellent working relationships with the Government of Baluchistan, AJK, KP, and 
Punjab, including a blanket MOU to undertake development and humanitarian projects 
across the provinces.  

- Well established relations with National Disaster Management Authority, Provincial 
disaster Management Authorities in Baluchistan, KP, and Sindh State Disaster 
Management Authority [SDMA] in AJK 

- IRP has highly trained and skilled operational teams including Supply Chain and 
Services, MEAL, Communication, Finance and same operational capacities are based in 
area offices. The pre-selected panel of vendors and contractors are in placed which can 
be mobilized within first 48 hours of the emergency.  

- Trust and goodwill of local communities towards our programming.  

International surge capacity in the shape of an emergency roster of the program and operational 
staff with expertise in WASH, food assistance, protection, logistics, communications, ICT, and 
supply chain management. Islamic Relief Pakistan team have served in most of the regions 
including West Africa , East Africa, Middle East, Asia region during emergencies. 

A.5 Islamic Relief Proposed Response 
 

Outline IR initial response plans including assessment plans, likely sectors of interventions, 

geographic focus, intervention modalities, and any other available plans. 

5.1 Immediate Relief (phase 1) - Next 3 months 
Based on the experiences from last year’s EQ response in Mirpur AJK and also considering 

the priorities of the PDMA and district administration through initial coordination, Islamic Relief 

response plan will cover the next three months and also indicate the likely priority areas for 

early recovery work.  It is expected that early recovery efforts will start up in parallel with the 

relief interventions in the coming weeks/month, with signs of EQ affected population go back to 

their homes and start to rebuild their houses in affected Union Councils.   

This response plan is designed based on the information available at this point and will have to 

be regularly reviewed and revised as per the changes in the context.  

During the next one and half month IRP will focus on following Sectors  

1. Temporary shelter and NFIs 

2. Unconditional CASH transfer to meet basic needs 

5.2:  Early Recovery (next 6 months) 
The early recovery period is expected to gradually start up in the coming weeks/month and 

overlap with the tail end of the relief efforts.  Based on the current assessment findings (RNA) 

and experience from previous year’s Earthquake, some of the key issues are expected to be: 

- Need for permanent/transitional shelter and tools/resources to rebuild damaged and 
destroyed homes (mostly traditional houses made of mud and wood frames). 

- Food security with crop damaged or destroyed, assets lost, debt and limited access to 
agricultural inputs for the next planting season.  

- Need to clean up and restore community infrastructure 
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- Need to rehabilitate drinking water structure 
 
Based on these expected needs and Islamic Relief Pakistan own expertise and experience 
from previous floods, the early recovery will tentatively focus on the following three sectors 

1. Shelter  
2. Livelihoods/Food Security  
3. WASH  

Geographical Focus: 
In district Harnai severely affected Union Councils will be focuse for relief phase 1 with 
coordination of district administration below UCs have been selected,  

- Municipal Committee Harnai, 
- UC Saddar –I, 
- and UC Saddar-II 
- Rag Shah 

While for early recovery program only one UC will be selected with coordination of local 

administration and Provincial Disaster Management Authority 

Response Logic Model   
Response Phase  Interventions  
Outcome 1: Immediate needs of the earthquake affected communities of Harnai fulfilled 
 
Output 1.1: Earthquake affected communities supported to meet their immediate shelter and 
daily needs 
Output 1.2. Earthquake affected communities able to meet their cash based needs 
 
Early Recover Phase Interventions  
Outcome 2: Earthquake affected communities supported to revive their economic and 
social wellbeing 
 
Output 2.1.Communities supported to revive their livelihoods 
Output 2.2. Access of the communities to the WASH services improved 
Output 2.3. Access of the communities to improved shelters increased 
  

Sector Wise Beneficiaries and Approximate Funds Requirement  
Sector Location # No. of total 

beneficiaries 
Approx funding 
needed [GBP] 

Shelter/NFIs Municipal Committee Harnai, 
UC Saddar –,and UC Saddar-
II and Shah Rag  

13000 750,000 

WASH  Municipal Committee Harnai, 
UC Saddar –and UC Saddar-II 
and Shah Rag 

5000 350,000 

Livelihood  Municipal Committee Harnai, 
UC Saddar –and UC Saddar-II 
and Shah Rag  

7000 400,000 

Protection / Municipal Committee Harnai, 
UC Saddar –and UC Saddar-II 
and Shah Rag  

3500 7,5000 

Total  28,500 1,575,000 
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Phase wise funds allocation   
Emergency Phase  Budget allocation  Remarks  

Relief Phase  100,000 Mainly focusing on 

temporary Shelter and NFIs 

Early Recovery and 

Rehabilitation  

1,475,000 Permanent Shelter , food 

security/livelihoods and 

WASH   

 

A6. Funding Plan  

Funding Source Amount (GBP) 
Likelihood of funding 
(secured, highly likely or 
possible) 

Timeframe   

IR USA  375,000 Highly likely  October-January 2022 

IR Canada  250,000 Highly likely  October-November 

IR Germany  200,000 Highly likely  October-November 

ECHO  250,000 Highly likely  November- December 

UN [WFP, Unicef ] 350,000 Highly likely  October-December 

START Network  150,000 Highly likely  October-December 

Grand-total 1,575,000   

A7: Monitoring, Evaluation, Accountability and Learning 

Strategy 
 

The MEAL strategy reflects that how IRP MEAL unit will function and play its meaningful role 

to improve management of EQ response interventions. Key objectives of this strategy are: 

1. To describe programme technical support mechanism of MEAL to improve program 

efficiency and effectiveness. 

2. To facilitate emergency and leadership team for informed decision making.  

3. To demonstrate accountability to beneficiaries/communities’ in our actions. 

4. To institutionalize key learning to adopt/adapt best practices across programme IRP 

tic and geographic areas. 

Proposed MEAL activities: 

- Plans and tools are designed properly according the emergency/project requirements 

- Orientation plan on deliverables of programme and MEAL 

- Reporting frequencies should be defined and have follow-up 

- Skype call and regular review meetings with monthly, quarterly and annual frequency 

- Coordination and communication with the concerned team members  

- Clarity on the project documents such as proposal, implementation plan 

- Feedback mechanisms are in place for all stakeholders, as well as adhering Diverse 

ethnic, gender, safeguarding and protection themes and remote management 

guidelines. 

- Beneficiary verification and orientation on the project through phone calls 

- Post distribution monitoring and end-line survey via phone 
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- Photographic evidences of the recipients at the time of distribution MEAL 

Deliverables • Needs Assessment and MEAL Plan. MEAL Tools 

- Monitoring checklists, Progress Tracking sheet database, Beneficiaries feedback, 

Monitoring Visit Reports, Compliant response mechanism feedback and Case 

studies. 

A8: Communications and Advocacy Strategy: 
 Islamic Relief Pakistan will be investing in improving communication of its programming work 
with the internal and external stakeholders through communication products and active 
representation and engagement at all levels during response and early recovery stage. The 
communication products will be developed around learning and best practices.  
 
Propose Support to Response  

- Ensure IRP visibility on all response plan activities by working closely with ERTF and DRM 
team and Area Field office  

- Compile a pool of resources including pictures and videos of emergency response 
activities which will be used for; Social media, web updates/feedback and reports to 
donors 

- Work with media team to pitch interviews and articles to press and media with input from 
Country Director/HoP. 

A.9 Security Issues 
 

Security Risk(s) Mitigation Strategy 

- Political uncertainty generally prevails 

in the area which may affects the 

performance /tilt of administrative staff 

each tier.  

- Likely developing political scenario (civil 

unrest) may also lead to strong 

association among communities which 

may create civil un-rest. 

- In the wake of increased presence of 

humanitarian aid workers in the area  

chances of targeted terrorists attacks 

may increase.  

- Some miscreants may afford this 

opportunity to kidnap high value 

individuals for bargain.   

- Sexual violent – least expected  

- Vilonet attacks at the places of relief 

activities and political/social gathering 

is also highly likely.  

- EQ affected families who did not 

receive relief items may resort to 

procession/protest. 

- Due to overall high poverty and 

vulnerability area, because of huge 

volume of relief goods some deprived 

people may engage in theft and robbery 

etc. 

 

- Close coordination with relevant 

departments to ensure timely securing of 

NoCs  permits  

- Strong relations with communities to 

read-public trends in advance. 

- Strong coordination with Law 

Enforcement Agencies to obtain advance 

information about any such threat. 

Implementation of safety protocols while 

delivering/distribution of humanitarian 

aids.  

- all safety protocols are strictly adhered 

during traveling and relief items 

distribution. Assistance from LEAs and 

local administration is also sought 

wherever needed. 

- The social gathering/political activities are 

avoided as part of SoPs. While during 

distributions safety protocols are ensured 

in coordination with LEAs and local 

administration. 

- We select the beneficiaries with close 

coordination of local 

leaders/administration and well defined 

beneficiaries selection vulnerability 

criteria. In case of any such situation local 

administration is approached to deal the 

situation.  
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- Relief goods are transported in affected 

areas with proper security and safety 

measures. All relief goods are stored in 

safe and secure place. 

 

Note : Below sections are being update and once filled will be shared with final draft 

A.9 Coordination and Partnership Issues  

Describe here any relational issues which may affect the response, particularly 

around internal and external coordination 

A.10 Exit and transition strategy  

(It is expected that an exit and/or transition strategy is developed alongside the 

response plan) 

A.11 Cross-Cutting Issues and Approaches 

 Gender4 

 Protection / Conflict Sensitivity (mainstreaming, “not harm” approach, 

prevention of sexual exploitation and abuse – if specific protection programming 

is included it should be within the key sectors) 

 Participation 

 Disaster Risk Reduction 

 HR (staff safety, security, staff welfare, safeguarding protocols,  

  

                                                      

4 For more guidance it may be helpful here to see IASC gender in emergencies handbook 
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 Annex –I  

Results 
(outcomes and 
outputs level) 

Indicators 

Data Source 
Data 
Collection 
Method 

Frequency 

Responsibility 

Assumptions (Means of 
Verification) 

(Person or entity 
responsible for 
collecting data)  

Outcome 1: 
Immediate 
needs of the 
earthquake 
affected 
communities of 
Harnai fulfilled 

1.1. % 
of HHs satisfied 
with the provided 
assistance  

Assessment, 

Post 

distribution 

surveys 

Interviews 
After 

distribution  

Field Programme 

staff, MEAL 

By the assistance 

provided the 

identified needs are 

expected to be 

fulfilled after the 

disaster 

Output 1.1: 
Earthquake 
affected 
communities 
supported to 
meet their 
immediate 
shelter and 
daily needs 

1.1.1.  
Number of the 
affected 
households 
provided with the 
temporary 
shelter and NFIs 

Distribution 

reports, List 

of 

beneficiaries 

Record 

keeping 

and data 

entry 

During the 

distribution 

Field Programme 

staff 

Provided tents and 

NFIs packages will 

fulfil the basis 

needs of the 

affected 

households 

Output 1.2. 
Earthquake 
affected 
communities 
able to meet 
their cash 
based needs  

1.2.1.  
Number of the 
affected 
households 
provided with the 
unconditional 
cash grants 

Cash grant 

records. 

Record 

keeping 

and data 

entry 

During the 

distribution 

Field Programme 

staff 

Provided 

unconditional cash 

grants will enable 

the affected 

families to address 

their immediate 

cash needs 

Outcome 2: 
Earthquake 
affected 
communities 
supported to 
revive their 
economic and 
social 
wellbeing 

2.1. % of 
targeted 
communities 
able to manage 
their daily needs  

Assessments, 

Post project 

surveys 

Interviews, 

HH 

surveys 

Before and 

after the 

project  

IRP MEAL 

By the provided 

conditional cash 

grants and trainings 

communities will 

become able to 

manage their daily 

needs 

2.2. % of 
targeted 
communities 
supported to 
establish 
committees to 
address social 
wellbeing issues 
including 
protection 
related problems  

Progress 

reports 

Communit

y 

team/Field 

staff 

reporting 

Throughou

t the 

project 

Project field staff 

By the provided 

training and 

psychosocial 

support 

communities will be 

empowered to 

address their social 

wellbeing issues 

Output 2.1. 
Communities 
supported to 
revive their 
livelihoods  

% increase in the 
income of the 
targeted 
households 

Assessments, 

pre and post 

project 

surveys 

Household 

surveys 

Beginning 

of the 

recovery 

phase, end 

of project 

IRP MEAL 

It is assumed that 

through support of 

conditional cash 

grants and trainings 

the communities 

will become able to 
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earn their 

livelihoods. 

Output 2.2.  
Access of the 
communities to 
the WASH 
services 
improved 

2.2.1. % of HHs 
having access to 
clean drinking 
water 
2.2.2. % of HHs 
having access to 
basic latrines 
2.2.3. % of 
having 
knowledge of 
critical times of 
hand washing 

Assessments, 

pre and post 

project 

surveys 

Household 

surveys 

Beginning 

of the 

recovery 

phase, end 

of project 

IRP MEAL 

The access ,  

knowledge and 

practices related to 

WASH are 

assumed to 

improve by the 

WASH inputs 

Output 2.3. 
Access of the 
communities to 
improved 
shelters 
increased 

2.3.1. % of 
communities 
living in the 
improved house 
structures  

Assessments, 

pre and post 

project 

surveys, 

engineer 

reports 

Household 

surveys, 

engineer 

reports 

Beginning 

of the 

recovery 

phase, end 

of project 

IRP MEAL, 

Project staff 

It is assumed that 

by the provided 

support 

communities will 

have access to 

more resilient 

house structures. 

Output 2.4. 
Improved social 
wellbeing and 
protection 
conditions   

2.4.1. # of 
persons provided 
with the 
psychosocial 
support. 
2.4.2. # of 
persons trained 
around 
protection and 
safeguarding 

Training 

reports, 

Attendance 

sheets 

Event 

reporting, 

record 

keeping 

Throughou

t the 

project 

Project staff 

It is assumed that 

by the provided 

psychosocial 

support and the 

protection trainings 

will improve the 

social wellbeing of 

the communities 

 

 


